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1 INTRODUCTION

SCAG MISSION STATEMENT
Adopted 1996
Leadership, vision, and progress which promote economic growth, persond well-being, and livable
communitiesfor al Southern Cdifornians.

The Southern Cdifornia Association of Governments (SCAG) is the Metropolitan Planning Organization
(MPO) serving the Southern Cdifornia counties of Imperid, Los Angeles, Orange, Riverdgde, San
Bernardino, and Ventura (see Figure 1). Together these counties include 187 cities, cover more than
38,000 sguare miles, and are home to over 16 million people. SCAG is aso designated under state law
as aRegiond Trangportation Planning Agency, and is legdly organized as a Council of Governments.

As such, SCAG serves as the forum for cooperative decison making by local government eected
officids. SCAG'sresponghilities include the development of the Regiond Trangportation Plan (RTP),
the Regional Transportation Improvement Program (RTIP), and transportation-related portions of local
ar quaity management plans. Under the federd Clean Air Act, SCAG is responsible for determining
that transportation plans and programs are in conformity with ar qudity control plans. SCAG's
additiond functionsindude intergovernmenta review of regiondly significant development projects,
periodic preparation of a Regiona Housing Needs Assessment, and serving as the area wide waste
treastment management planning agency under the federd Clean Water Act.

While maintaining awide variety of ongoing planning, monitoring, reporting, modeling and forecasting
activities, SCAG achieved anumber of noteworthy accomplishmentsin the last year. The agency
produced its fifth Annual State of the Region report. The Report Card summarizing the report awards
no grade higher than a“B”, and gives the region low marks in housing, mohility, and education. (See
Section 2 for detals).

To respond to these regiona chdlenges, in January 2003 SCAG formdly launched a growth visioning
process known as Southern California Compass. Staff has devel oped an approach called “PILUT” —
Planning for Integrated Land Use and Trangportation — that will coordinate more closdly than ever
before the 2004 RTP, its associated Environmental Impact Report, and the Compass process. These
efforts are further supported by a newly adopted agency Communication Strategy, a coordinated public
outreach program, and a well-established environmenta justice program.
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Figure1l. SCAG Countiesand Subregions
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The agency produced five socioeconomic growth projections for use in transportation overcapacity
andyses and growth visoning scenarios. SCAG improved both process and participation in its
Forecasting and Data task forces to reach consensus on mgjor forecasting issues, and acquired state
employment data that will improve our ability to anayze employment at the smdl arealevel. The agency
aso updated and validated its Regiond Transportation Demand Mode based on a 2001 origin-
destination survey, a cordon survey, a parking cost model, and refinement of the heavy-duty truck
modd.

Using Federa Aviation Adminigration (FAA) funds, SCAG is updating the Regionad Aviation Plan to
reflect changesin the local and nationad economy, passenger behavior, and loca land use decisions.
The agency produced aregiond air cargo analysis and embarked on an airspace capacity study.
Through continuing study of a Maglev system that would serve the region’s airports, SCAG has now
identified an initid operating segment and is developing a public-private partnership to take the project
to the next stage.
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In the last year, the agency began development of a transportation strategy for the 2003 South Coast
Air Qudity Management Plan (SCAQMP), which covers most of the populated aress of the region.
The 2002 RTIP was prepared and adopted, and the associated RTIP database was enhanced to
facilitate coordination with the state. Staff aso maintained agency coordination and participation in
severd ongoing corridor studies.

The agency improved public access to geographic images and data by adding an Interactive Atlasand a
Web-Accessible Geodata System to the SCAG web site. Using state grant funds, SCAG developed
the Los Angdles Land Opportunities Tracking System (LA LOTYS) to andyze the potentid for infill
housing around trangit hubs. Additiond state funding supported the Storm Water Quality Improvement
Initiative, a collaborative effort to seek more cost-effective, watershed-based solutions to the problem
of urban runoff.

Wide varigty of planning, forecasting, and data management efforts will continue in the next fiscd yeer.
The 40% population growth projected for the region in the next two decades will place demands on the
infragtructure and the economy that cdl for regiona solutions and an unprecedented leve of regiond
cooperation. Thiswork will be facilitated by the Compass program.

The agency will produce the 2004 RTP and the supporting Environmental Impact Report (EIR) as
required by state and federa law, and will prepare for production of the 2004 RTIP. These efforts will
be supported by the required air qudity conformity, financid, transportation modeling, and
environmentd jugtice andyses. Ongoing corridor and planning studies will continue, and their findings
incorporated in future planning work.

The next section of this progpectus describes the planning issues and priorities facing the SCAG region.
Section 3 describes the regiona planning activitiesin the 2003-04 Overal Work Program in more
detail. Section 4 describes SCAG's structure and decision making process. Section 5isareview of
the findings and responses from the 2001 Certification Review. Section 6 reviews how the work
described here responds to the five federa planning emphasis areas and the seven planning factors that
arepart of TEA-21, the Transportation Equity Act for the 21% Century.
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2. PLANNING PRIORITIESFACING THE METROPOLITAN AREA

The 2002 State of the Region report, SCAG' sfifth, illuminated some troubling trends for the SCAG
region. Theregion’'s Report Card shows that no grades improved since the prior report, and severa
dropped. The region gets the best marks — B’s—for safety and employment, reflecting adrop in violent
crime rates and diversification of the region’s economic base. The region got a B- for air qudity, down
from aB in the prior year. Income, measured by indicators such as poverty rates, overal regiona wage
level, and median household income, earned a C, asin the prior report. Housing earned a D+,
reflecting the region’s crowded housing and low percentage of home ownership compared with other
metropolitan areas. Mobility and education both earned D grades, as they have on every regiona
report card so far. The performance indicators and annua grades are developed by SCAG's
Benchmarks Task Force, which includes elected officids from each SCAG county as well as academic
and community representatives.

The report, which tracks indicators established in the Regiona Comprehensive Plan & Guide adopted in
1996, clearly highlights the chalenges facing the region. The dramatic growth projected by the adopted
growth forecast — six million more people by 2030, mainly from naturd increase rather than in-migration
— further underscores the need for anew level of regiona cooperation.

The Southern Cdlifornia Compass project is a growth visoning effort for the region that is
unprecedented in geographica scope. SCAG has retained some of the leading authorities in urban
growth planning to guide this effort. Even beforeits formd launch in January 2003, the project had
conducted 20 public workshops, focus groups and public opinion polling. The poll identified traffic
congestion and environmenta quality as the top issues of concern. The Compass project isaso
informed by acitizens advisory committee that includes over 50 representatives from awide variety of
stakeholder groups.

The Compass process is producing two contrasting growth distribution dternatives for anadysisin the
new PILUT process— Planning for Integrated Land Use and Trangportation. The agency isusing this
new process to dign the RTP and associated EIR more closdaly than ever before, aswell asto guide
updates to the Regiona Comprehensive Plan. This gpproach will provide a useful evauation that
explicitly explores the link between growth patterns, environmental impacts, and transportation policies.
It will also help the agency produce some of its mgjor products more efficiently.

With coordinated public outreach for dl the agency’s programs, the public will gain a better
understanding of the chalenges facing the region and the SCAG planning processes that can respond to
those chdlenges. The public will understand how — and why — they should get involved, thus
grengthening SCAG' s public participation and outreach.
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3. REGIONAL PLANNING ACTIVITIES

To address the regiona chalenges of growth, mobility, housing, and environmenta qudity, SCAG is
responsible for developing specific regiond plans, coordinating planning activities among regiona
gtakeholders, providing aforum for public debate of regiona issues, developing consensus on key
regiond issues, and serving as asource of regiond information.

Core Business Activities

SCAG's core ectivities fal into four mgor categories: 1) mandated transportation system planning and
programming; 2) other mandated planning and implementation activities; 3) regulatory compliance; and
4) program support activities.

Mandated Transportation System Planning and Programming (Capita Planning and
Programming)

The RTP and RTIP are SCAG’ stwo most important mandates under state and federa
datutes. The Regiond Trangportation Plan (RTP) is along-range (minimum 20-year)
framework for alocating future trangportation system investments. In accordance with
federd requirements for “continuing, cooperative, and comprehensive’” planning, SCAG
develops trangportation plans that include al surface trangportation modes to ensure efficient
movement of people and goods throughout the region. Code of Federd Regulation Titles
23 and 49, Cdifornia Government Code Sections 65070-68080 et seg., and California
Public Utilities Code Sections 130000-130010 and 130300 et seg. enumerate MPO
planning authority and responghilities.

By ng regiona growth and economic trends, the RTP provides dtrategic direction for
trangportation capita invesments. Thus, the RTP helps plannerslink trangportation
investments to provide a cohesive, baanced and multi-modal trangportation system meeting
regiona goals, and consistent with federd and state requirements. The RTP festures
sections on:

Highways and arterids (including High Occupancy Vehide (HOV) facilities and
designated corridors)

Regiond trangt

Goods movement (including ports, rail and trucks)

Aviation system planning and ground access

Magnetic levitation (Maglev) sysem

Trangportation demand management, trangportation system management and congestion
management plans

Non-motorized transportation

Intelligent Trangportation Systems (ITS)

Land use for trangportation and ancillary functions

Trangportation system security

Trangportation plan performance
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Federal and state law require SCAG to update its RTP every three years.

The Regiond Transportation Improvement Program (RTIP) is the next step in regiond
trangportation planning following the implementation of the RTP. The RTIP isthe primary
insrument for funding trangportation projectsin theregion. Assuch, theRTIPisalig of dl
trangportation capital projects proposed for the region over a six-year period: highways,
trangt, rail and bus facilities, high-occupancy vehicle lanes, sgnd synchronization,
intersection improvements, freeway ramps, and other transportation projects. The 2001
RTIP investments accounted for over $22 billion in public fund expenditures. Other
agencies such as county transportation commissons (CTCs), Cdtrans, regiond trangt
operators, and local governments are responsible for implementing transportation projects.

Cdifornialegidation and regulations require CTCs to propose trangportation projects from
among project lists submitted by cities and loca agencies. CTC project lists must reflect
RTP policies, programs and projects. SCAG reviews the CTC submittals for consistency
with the RTP, inter-county connections, financia congtraints, and conformity before
including projectsin the RTIP. To ensurethe RTIP is on-target and consistent with RTP
objectives and budgets, SCAG monitors RTIP implementation through:

A Regiond Trangportation Monitoring Program;

the Transportation Improvement Program Information System, a project tracking tool;
Sate of the Region and State of the Commute data and reports; and

Periodic adminigrative or RTIP technical amendments reflecting transportation policy or
budget changes, shifting conditions, or transportation project additions or deletions.

The Annud Ligting of Projects for which federa funds were obligated in FY 2002 is
provided on SCAG’ s web site at http://www.scag.ca.gov/rtip/ fedfund.htm.

Other Mandated Planning and Implementation Activities

SCAG's mission includes other regiond planning activities, studies and anayses such as

Regiona Economic/Growth Dataand - SR-60 Truck Lane Study
Forecasts - Maglev Sysem Planning
Growth Visoning - Geographic Information
Regiond Housing Needs Assessment Systems (GIS) and Mapping
Regiona Trangportation Demand - Intergovernmental Review and
Modding Rdations
Transportation Corridor Studies - Watershed Management/
Planning

Regulatory Compliance Activities
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SCAG's proposed trangportation plans (RTP) and programs (RTIP) have environmental
implications throughout the region. To minimize or mitigate trangportation project-related
environmentd impacts, SCAG must comply with regulations such as the Cdifornia
Environmenta Quality Act (CEQA) and the federal Clean Air Act (CAA). Following are
brief descriptions of SCAG's mgjor regulatory compliance activities.

RTP Program Environmental Impact Report (EIR): The Cdifornia Environmenta
Quality Act requires SCAG to prepare a program EIR to 1) document RTP
environmentd impacts, and 2) identify measures to mitigate significant environmenta
impacts. The Regional Council must adopt the program EIR before acting on the RTP.
Trangportation Conformity: The RTP and RTIP must conform to federd Clean Air Act
requirements as reflected in the Trangportation Conformity Rule. To demonsdtrate
compliance, SCAG must perform atrangportation conformity analysis, and confirm that
the RTP and RTIP are consstent with the gpplicable State Implementation Plan (SIP).
Environmenta Justice: As a government agency receiving federd funding, SCAG must
produce plans and programs that comply with federal environmental justice principles,
policies and regulations. To satisfy these requirements, SCAG must determine that
RTP-rdated benefits and burdens do not vary sgnificantly within the region by age,
race, income groups, or by disability. Through analyss and public participation,
SCAG' s environmenta justice program ensures RTP compliance with these mandates.

In addition, SCAG is required by federal and state planning law to conduct public
participation activities, and to engage in severd interagency consultation processes. These
programs are discussed in more detall in alater section.

Program Support Activities

While not transportation andysis activities per se, these adminidtrative and other functions
arevita to SCAG's success, and will be amain focus of the Association’s continuous
improvement efforts.

Contract Adminigration: I1ssuing Requests for Proposal, evauating consultant qualifi-
cations, tracking contract scopes and tasks, etc.

Financid Adminigtration: Allocating resources among divisons, departments and
consultants, processing payments and purchase orders, and smilar tasks;

Human Resource Management: Recruitment, retention, employee benefits, personnd
rules, career development opportunities, and other staff-related activities,

Legidative Programming: Representing SCAG interests in Sacramento and
Washington, DC, tracking transportation and related legidation; and

Government Relaions. Outreach among dected officids and other jurisdictions,
including Native American Tribes.

Fiscal Condgtraint
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The work done by SCAG each year is congrained by available revenues. The mgority of funds
received by SCAG are federa funds alocated by TEA-21 and provided via Cdtranson a
reimbursement basis. The association aso receives shares of sate Trangportation Development Act
(TDA) and transportation planning funds. SCAG aso makes use of state and federa grant funds, as
available, and collects dues from its members.

In order to increase its working capital and provide greater flexibility in the use of funds, SCAG uses
severd drategies. The Regionad Council annualy gpproves dues increases consstent with increasesin
the cost-of-living index. In accordance with SCAG's Audit Resolution Plan for Fiscd Y ear 2003-04,
the Regionad Council has recommended a 10% increase in dues. SCAG isadso seeking legidative
action to remove the legidative cap it has on receipt of state TDA funds. To build support for this
initiative, SCAG has cregated a task force conssting of its elected officias who aso sit on CTC boards,
and isworking with CTC management.

Contract Retention Policy

Beginning in FY 2003-04 SCAG has modified its retention policy for consultant contracts. This change
will reduce the time and resources required to monitor retentions.

Contracts often span more than one fiscal year and the retention amounts can be substantial. Under
current policy, 10% of each invoiceis retained. In these circumstances, the retention cannot be
reimbursed by Caltrans until the retention is actualy paid. Consequently, multi-year retentions create a
budget problem that needs to be addressed to alow future payment of retentions to be billable.

In the new policy, agreements over $100,000 will continue to have ten percent retained by SCAG.
Thiswill either be from the fina invoice or the last 10% of the contract funds. For sdlected contracts the
amount may be greater than 10% at SCAG's discretion. This retention will be released to the Consultant
upon satisfactory completion of the agreemen.

This change in palicy rdieves the accounting staff from onerous and detalled accounting for retentions by
invoice and eiminates the risk of inaccurate budget in the following yeer.

FY 2003-04 Overall Work Program

Following are brief descriptions of the mgor work elements SCAG will undertake in the FY 2003-04
Overdl Work Program in fulfillment of the above-described core activities:

Regional Transportation System Planning: Viathe PILUT process, this effort will
culminate in the adoption of the 2004 RTP in Spring 2004. The RTP will incorporate a
comprehensive transportation demand management (TDM) strategy, highway improvement
drategy, goods movement strategy, and financial strategy to address anticipated
trangportation funding shortfdls.

Environmental Planning: Thiswork will address environmentad impacts of the region’s
transportation system and associated regiona development. Specific products will include a
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find trangportation strategy for the South Coast Air Quaity Management Plan (SCAQMP),
conformity and environmenta andysis for the 2004 RTP, thefind EIR for the 2004 RTP
(developed through the PILUT process), and updates to the Regiond Comprehensive Plan.
Additiona work on urban runoff management will continue effortsto build consensusfor a
holigtic, cogt-effective regiond gpproach.

Regional Trangportation Improvement Program: Work in FY 2003-04 will continue
towards development of the 2004 RTIP, including further enhancements to the RTIP
database to facilitate the programming process. Specific products will include a draft 2004
RTIP and an enhanced RTIP database.

Planning Data Development: Thiswork focuses on making planning deta avallableto a
wide variety of users acrossthe region. Products for the fisca year include a new income
model for the region, areport on the economic impact of the 2004 RTP, and areport on a
trangportation network overcapacity andysis.

Growth Planning: The objective of thiswork isto continue the regiona growth visoning
process to identify a preferred regiona growth strategy and to help local, subregiona, and
regiond officias find gpproaches to growth that will promote sustainable development in the
region, aswell asto continue ongoing studies in housing and economic devel opment.
Specific products include the 4" annua Regional Housing Summit and the 7" annual
Regiona Economic Forecast Conference. Additiona grant-funded work will continue past
research on infill development opportunities, and the agency will continue work on the
mandated Regiona Housing Needs Assessment.

Trangportation Modeling: SCAG's modeling work supports the development of the
RTP, RTIP, and EIR, aswell as other transportation studies. SCAG a so provides regiona
leadership in modd development and maintains processes to assure consstency in
subregiond models. Specific products for the FY 2003-04 Overdl Work Program include
data to support conformity anayses and more accurate subregiona modelsfor Inland

Empire jurisdictions.

Corridor & Other Planning Studies: SCAG isdirecting or participating in anumber of
corridor studies and other planning studies, many with subregiond or other partners. In
each case, the study goals are unique, but dl are designed to better inform regiond
transportation decison making. Following isalist of studies completed, in progress or
planned pending grant funding:
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Eastern Gateways Corridor (SR-60 Corridor)*
Southwest Compact Corridor*

Regiona High-Occupancy Vehicle (HOV) Study*
Rosecrans Corridor Study

Coastal Corridor Study

[-405 (South Bay) Corridor Study

[-5/SR-14 Corridor Study

I-5 Corridor Study

High Desert Corridor (SR-138) Study
US-101/Pacific Coast Highway Linkage (Z-Traffic)
SR-395 Corridor Study

CoachdlaValey Association of Governments (CVAG) Truck By-Pass Study
Maglev Study [see section below on Maglev]*
Ontario Ground Access Study*

Inland Empire Airport Ground Access Study*
Regiond Airspace Study*

[-15 Comprehensive Corridor Study

Four Corners Study

Community and Environmental Trangportation Acceptability Process (part of
Riversde County Integrated Plan)

Lincoln Boulevard Corridor Study

US-101 RSTIS (SR-23to 1-110)

[-710 RSTIS (San Pedro ports areato SR-60)
[-710/SR-60 Short Term Truck Parking Study

* SCAG isthe lead agency

Trangportation System Performance Monitoring: The goas of thiswork are to review
regiondly significant projects for consstency with SCAG’sregiond plans, to assure
consgstency of county Congestion Management Plans with the RTP, and to monitor the
performance of the regiond transportation system. Specific products will include
Intergovernmenta Review (IGR) Clearinghouse reports and the 2003 State of the Region
report.

Intelligent Transportation Systems (ITS): The purpose of thiswork isto fulfill SCAG's
mandate as the MPO to develop a“Regional Architecture” for ITS to meet federad
requirements and maximize mobility benefits for the public. Specific products will include a
draft Regiond Architecture and regiond input into the statewide architecture.

Maglev: Funded by the Federa Railroad Adminigtration, this study is examining the
concept of a high-gpeed magnetic levitation train system serving the SCAG region by
connecting its airports with other transportation hubs. Work in the second year (Phase I1)
of thisthree-year project will involve further project definition, preliminary engineering, and
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local and regiond consensus-building. Specific products will include studies on system
segments that would connect LAX to March Air Force Base, Orange County, and
Padmdde, aswel as on theinitid operating segment identified in Phase |, Ontario to West
LosAngdes.

Aviation and Ground Access. SCAG' s continuing work, funded by FAA, isthe only
source of regiond aviation system planning in Southern Cdifornia Thework adso
encompasses studies of ground access to the region’sairports. Specific objectivesin FY
2003-04 include completion of aregiond airspace andysis begun this year, completion of a
regiona generd aviation study, development of aregiond aviation implementation plan, and
studies of ground access to Inland Empire airports.

Public Participation: Theam of thiswork isto convey aunified message about SCAG
and its planning activities so as to promote greater public understanding, support, and
participation. Thework is organized around, and builds on, the SCAG Communication
Strategy adopted this year. Specific products will include presentations and materias for
public meetings and an updated public involvement plan.

Financial Planning

SCAG has conducted financid planning and andysis for the RTP and the RTIP as required by planning
regulations. SCAG'sfinancid plan for the 2002 RTIP is available as a part of the RTIP on SCAG's
web dte (see http:/Mwww.scag.ca.gov/rtip/, Technica Appendix, Section 1V). Public comments
received on the RTIP were logged and responded to; they are dso summarized as part of the RTIP
(see http:/www.scag.ca.gov/rtip/, Technical Appendix, Section VII).
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4. DECISION MAKING PROCESS
SCAG Structure

SCAG' s governing body, the General Assembly, is composed of one dected officid and one dternate
from each member city and county (either the mayor, a city council member or a county supervisor),
except for the City of Los Angdles, which has three members and dternates. The Generd Assembly
meets once ayear and provides policy direction to SCAG, including approva of the bylaws and the
Genera Fund budget. Specid didtricts that handle issues of regiona importance are eigible for advisory
membership in SCAG.

SCAG's Regiond Council is comprised of 74 city and county eected officids, including two county
trangportation commissioners. (All county trangportation commissions are entitled to membership.) The
Regiona Council meets monthly and includes one representative from each SCAG Didtrict, which is
defined as a group of cities with a geographic community of interest and atota population of about
200,000. Where subregiond organizations are established (see below), they may establish districts for
purposes of representation in SCAG. Digtrict Representatives are elected by their peers, elected local
government officids, for two-year terms. Viathe didrict system, dl citiesin the region are represented
on the Regiond Council.

The Regiond Council maintains a sanding Adminigtration Committee, which meets monthly to review
SCAG's Overdl Work Program, operations and resources, and other ingtitutiond issues. The
Adminigtration Committee is composed of Regiona Council Members.

The Regiona Council aso maintains three permanent policy committees: Trangportation and
Communications, Community, Economic and Human Development; and Energy and Environment.
These committees meet monthly to address policy issues reated to specific programs and report to the
Regiona Council. The policy committees voting membersinclude Regional Council members,
subregional organization representatives (elected officids), and representatives of county transportation
commissions, Cdtrans and local and state air agencies. Policy committees ex-officio (non-voting)
members include representation from single purpose regiona or subregiond agencies.

Fourteen subregiona organizations, many of them aso legdly organized as Councils of Governments,
represent portions of the huge SCAG region. The City of Los Angelesis one of the subregions. A
complete ligt of subregions can be found on SCAG’sweb dte at
http://www.scag.ca.gov/region/subregion.ntm  Aside from their role in choosing representetives to the
Regiond Coundil, subregions are active participants in policy making and planning. Using funds from
SCAG and other sources, subregions contribute by developing local policies and sirategies for regiona
plans and by participating in regiona plan monitoring and implementation. The Subregiond
Coordinators Group meets monthly.

The decisons of SCAG's policy committees are influenced by recommendations from severd task
forces and advisory committees with members that include dected officias, subregiona representatives,
gaff from government agencies, and other subject matter experts. Currently, the following groups mest
monthly, bimonthly, or quarterly:
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Aviaion Technica Advisory Committee

Aviation Task Force

Benchmarks Task Force

Communication and Membership Task Force
Contracts Committee

Data Task Force

Forecagting Technical Task Force

Four Corners

Goods Movement Advisory Committee

Growth Visoning Subcommittee

Highway and Trangportation Finance Task Force
Maglev Task Force

Modding Task Force

Regiondly Significant Trangportation Investment Study Peer Review Group
Regiona/Subregiond Rdlations Task Force

Regiond Trangit Task Force

Regiona Transportation Demand Management Task Force
RTP Technicd Advisory Committee

Solid Waste Task Force

Southwest Compact Task Force

Trangportation Conformity Working Group
Transportation Development Act (TDA) Task Force
Water Policy Task Force,

I nteragency Consultation

SCAG's planning program is based on the “ continuing, cooperative and comprehensive’” planning
process required by federa trangportation law. The federa Trangportation Conformity Find Rule
requires interagency consultation during development of the TIP. Cdifornialaw (Public Utilities Code
130059, dso referred to as Assembly Bill [AB] 1246) mandates an interagency consultation process.

To meet the federal and AB 1246 requirements, SCAG has established the Regiona Transportation
Agency Caodition (RTAC), which congsts of representatives of the five county transportation
commissions and the Imperia Valey Association of Governments, Cdtrans, SCAG, and severd air
agencies as ex-officio members. The RTAC mesets at least twice ayear and as needed to review and
comment on each RTP and RTIP, aswell asto discuss other issues of concern in regiona transportation

sysem planning.

In addition, SCAG convenes or participatesin severd other forma interagency consultation groups,
induding:

The Executive Officers of ar qudity agencies— SCAG, SCAQMD, the Cdifornia Air
Resources Board, and Region 9 of the U.S. Environmenta Protection Agency — meet
monthly or as needed to discuss issues of mutua concern in air qudity planning.
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Representatives of gpproximatey 40 trangit operators regionwide meet monthly asthe
Regiona Trangt Task Force to discuss common operationa, service, and planning issues.
The Chief Executive Officers of the County Trangportation Commissions, Metrolink, and
SCAG meet monthly to discuss issues of mutud interest.

Public Participation

Meaningful public participation and involvement are essentid to the success of Regiona Planning and
planning processes. In 2002, the agency adopted a Communications Strategy that sets out the four

following gods

Egtablish and effectively communicate the importance of regiond governance

Improve communications with member governments and other key stakeholder audiences
Enhance SCAG' s profile with those who shape policies that affect the region

Support and supplement outreach efforts through effective mediareations, materids, and
other means.

The Strategy identifies a broad range of target audiences, including our own elected officids, federa and
date legidators and government agencies, city, county and subregiond staff, a variety of stakeholder
organizations, the media, and the generd public. The document lays out strategies for reaching each of
these target audiences.

Centrd to SCAG's communication approach is an effort to coordinate and unify the messages we send
to the public. Under the Communications Strategy, we will have one public outreach effort that
communicateswhat SCAG is and the many thingswe do. This approach assures that a consistent
message is conveyed regardless of the specific focus of an outreach opportunity. Furthermore, this
approach will hep SCAG receive more meaningful public input, Snce participants will understand the
context of the agency’ s mission, the chalenges facing the region, and the different time horizons of the
various planning efforts.

To meet these gods, SCAG maintains numerous committees and task forces that involve a broad range
of stakeholders and have an influentia role in our planning processes. The agency holds numerous
public hearings and workshops, sponsors an array of events, conducts public surveys, and has
developed publications, videos and public service announcements to inform the public, solicit public
input and respond to concerns on regiond issues. The agency’ sweb Siteis an important way of
disseminating information about the region, and is another avenue for public input to the agency. When
SCAG receives public comments on SCAG plans and projects, the comments are documented,
reviewed, responded to in writing, and where appropriate, reflected in the plan and project policy
documents.

A critical aspect of public participation is outreach to low-income, minority, and other traditionaly
underserved groups. SCAG has established a well-regarded environmenta justice program that
includes both extensve andysis of our the equity implications of our plans and outreach efforts targeted
at groups representing ethnic, ederly, and other disadvantaged communities. SCAG has provided

OWP Prospectus XV



interpretation services at public meetings as needed, has trandated its publications into other languages,
and conducts ethnic media outreach.

There are 16 federdly recognized Native American tribal governments in the SCAG region. In
response to Sate and federa consultation requirements, as well as public participation needs and
environmenta justice concerns, SCAG is establishing a Native American Triba Council Advisory
Board. This step will help to assure that Native American triba concerns are reflected in the regiona
trangportation planning process.

Best Practices | mplementation Process

SCAG undertook a Best Practices review in late 1999 that convened six Best Practices Task Forces
addressing Information Systems, Personnel, Contracts, Internal Communications, Budget, and
Accounting. The Task Forces collectively generated 257 recommendations, which were documented in
a 2000 report.

The Regiona Council appointed a Best Practices Oversight Committee, chaired by the President of
SCAG, to track implementation of the recommendations. At firgt, the Oversght Committee met
monthly with the leaders of the Task Forces, who were accountable for implementing the
recommendations. Some of the notable actions have been the hiring of a Chief Financid Officer and an
Internal Auditor; numerous improvementsin contracting and human resources procedures, and the
implementation of an agency-wide computer system for project and financia management.

Only a handful of recommendations remain to be implemented, and the Best Practices Oversight

Committee has now been merged with the Audit Committee, a group that meets quarterly to look for
continuous improvement in SCAG' s management practices.
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S. RESPONSE TO 2001 CERTIFICATION REVIEW FINDINGS (UPDATE)

In May 2001 the Federa Highway Adminigtration and Federd Transt Adminigtration performed a joint
desk audit and certification review of SCAG. Thefina report was received in April 2002. It conveyed
the agencies joint certification of the trangportation planning processin Southern Cadifornia, and
included a number of findings and corrective actions. These are reviewed below.

1. Overdl Work Program (OWP): SCAG was directed to take steps to reduce carryover
funds, better manage work products, including those done by subregions, and make the
OWP available to the public for review and comment.

Response: SCAG adopted a new management information system and has reduced the
amount of SCAG and subregiond carryover funding over the last two fiscd years. The
association has put in place Continuing Cooperative Agreements with the subregiond
organizations to better control funds and work products, and has fully integrated subregiond
work into financid tracking and quarterly progress reporting systems. SCAG has posted its
current and proposed OWP on its webste for public review and comment (see
http://www.scag.ca.gov/owp/).

2. Public Involvement Process. SCAG was directed to improve public involvement by
developing aforma plan to evauate the effectiveness of its public involvement process.

Response: SCAG has taken two steps to address this finding. The agency has retained a
consultant, Adler Public Affairs of Long Beach, to evauate the effectiveness of its public
outreach and participation program. The consultant’s report is expected in Spring 2003.
Additiondly, last fal the Regiond Trangportation Plan Technicad Advisory Committee
commissioned a survey of trangportation stakeholders to assess the effectiveness of the
planning process leading to the 2001 RTP. This survey resulted in recommendations rel ated
to public involvement that are being addressed in current public outreach efforts.

3. Cooperation and Coordination: SCAG was directed to improve descriptions of the
complex agency relaionshipsin the region’s trangportation planning and programming
process. It was suggested that the agency develop asmple citizen's guide to the planning
Pprocess.

Response: SCAG continues to work to improve the public’s ability to understand and
participate in the planning process. Our web site includes a caendar of meetings and other
events related to planning, and all SCAG board and committee agendas are posted for easy
access. The agency has applied for grant funding to support the development of the
suggested citizen' s guide.

4. Peaformance Indicators, It was recommended that SCAG continue its effective use of
performance indicators in focusing RTP development.
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Response: SCAG has continued to use performance measures as an integra part of the
RTP development process and has developed new performance measures, including
sugtainability, system preservetion, and system productivity measures. Through the new
PILUT process (Planning for Integrated Land Use and Transportation), SCAG's policy
committees are further refining performance measures in the context of the Compass growth
visoning program.

5. Monitoring the Plan: 1t was suggested that SCAG develop ways to routinely monitor the
effectiveness of the RTP between updates.

Response: The effectiveness of the RTP can be monitored by tracking system performance.
SCAG is developing a concept for a system to accomplish this goa once funding is
available. Effectiveness can dso be determined by monitoring project implementation. To
thisend, SCAG is developing a web-basad system that will link project lists with maps and
funding information for better tracking by counties and others.

6. Trangportation Improvement Program (TIP): SCAG was directed to publish alist of the
major projects implemented or delayed from the previous TIP, and to develop adistinct
public involvement process for the TIP. It was aso recommended that SCAG participate in
the Caltrans project database.

Response: SCAG has posted the required list as part of its TIP (see
http://www.scag.ca.gov/rtip/). In addition to aformal, consultant-supported program of
public hearings, public notices, and web site postings for the RTIP, the RTIP isan integral
part of the agency’ s efforts to coordinate public outreach activities. SCAG has uploaded
current RTIP project data to the Caltrans database.

7. Congestion Management System (CMYS): 1t was recommended that SCAG dlarify and
better communicate the coordination of the county trangportation commissonsin the
regional CMS process and inthe TIP.

Response: SCAG daff reviews the county CMPs for consstency with the RTP, and the
TIP implements the projectsin the RTP. The counties and SCAG collaborate on CMS at
least annudly viathe Inter-county Congestion Management Group, as wdll as through the
development of the RTP and RTIP.

8. Air Qudity Conformity: Six findings were made.
8(1) It wasrecommended that SCAG and the South Coast Air Quality Management Didtrict
(SCAQMD) develop a consistent methodology for assessing construction-related PM o
emissons

Response: This has been done and PM o State Implementation Plans (SIPs) have been
submitted to the U.S. Environmental Protection Agency (EPA).
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8(2) It was recommended that SCAG and SCAQMD undertake afeasibility study to
identify trangportation technologies that could meet emission reduction requirements of
the “black box.”

Response: SCAG continues to work with dl the air digtricts, the Cdifornia Air
Resources Board (CARB), and the U.S. EPA to support the devel opment of
technologies to meet “black box” requirements. SCAG gaff isworking with
SCAQMD to seek the establishment of a standing advisory committee to explore
innovative technologies and establish research priorities.

8(3) The success of the federally mandated interagency consultation process for the 2001
RTP was noted, with the recommendation that EPA take a more active role and
provide clearer direction.

Response: The establishment of a Southern California office of EPA Region 9 should
help meet this recommendation in the development of the 2004 RTP.

8(4) It was recommended that the Transportation Conformity Working Group be eva uated
to identify possible enhancements.

Response: The Trangportation Conformity Working Group functions effectively, with

opportunities for public participation and a chairmanship that rotates annually among the
county trangportation commissions. Recently the group has served as the source for an
ad-hoc subcommittee to focus the agency’ swork on Transportation Control Measures.

8(5) SCAG was requested to undertake a federally-funded peer review process of its
transportation modeling practice and documentation.

Response: SCAG maintains an active Modeling Peer Review Committee that includes
loca and federd agencies who provide input into modeling improvemen.

8(6) SCAG was directed to work closdly with the air districts to assure that trangportation
control measures are well-defined and that associated emission reductions are credited
toward attainment demondtrations.

Response: SCAG s&ff has provided the Transportation Control Measures appendix to
the 2003 South Coast Air Quality Management Plan, in close coordination with the
county trangportation commissions, CARB, and EPA aswell aswith SCAQMD.

9. Freight: SCAG was commended for itsintegration of the freight industry and other
stakeholders in the transportation planning process.

Response: None required. Through the Goods Movement Advisory Committee and the
Southwest Compact Task Force, SCAG continues to work with these interestsin
developing the 2004 RTP, and continues to conduct freight-related studies.

OWP Prospectus XIX



OWP Prospectus

XX



10. Fisca Congraint: It was suggested that SCAG more clearly communicate its approach to
innovaive financing as part of financid planning.

Response: SCAG developed adetailed financid plan for the 2001 RTP that included
extensve discussion of innovative funding sources, and was accompanied by alegidative
action plan to help support some of the funding assumptions made. SCAG is continuing to
refineits financid assumptionsin the new fisca environment surrounding development of the
2004 RTP, and thiswill be reflected in the Plan. In particular, the Highway and Finance
Task Force isreassessing the viability of our financing strategies.

11. Title VI and Environmenta Jugtice: SCAG was encouraged to continue its efforts to
develop and incorporate environmenta justice measures in the planning process and to
further examine any disparate conditions.

Response: SCAG is continuing these efforts. SCAG has gpplied for an environmentd
judtice grant under the State Planning & Research program jointly with Environmental
Defense and the Legd Aid Foundation of Los Angdles.

12. Consultation with Triba Governments: SCAG was directed to establish and maintain
government-to-government relations with federaly-recognized triba governmentsin the
region so as to assure Native Americans the opportunity for public participation in

trangportation planning.

Response: Many of the tribes in the region are active on subregional governing boards and
thus are participating in the trangportation planning process. Further, SCAG hasidentified
and mapped dl 16 federaly-recognized tribes in the region and is developing an action plan
for establishing the required relationships.
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6. FEDERAL EMPHAS SAREASAND PLANNING FACTORS

The Federd Trangt Adminigtration and Federal Highway Adminigration have identified five Planning
Emphasis Areasfor FY 2003-2004. These are listed below with a description of how SCAG'swork
responds to each area:

OWP Prospectus

Safety and Security in the Trangportation Planning Process: SCAG's regiond
transportation performance goas and objectives include rdigbility and safety.
SCAG has an ongoing project to compile GIS and data resources to develop
procedures for mitigating transportation-related security problems at aregiona
level. All corridor and modad planning projectsin the FY 2003-2004 Overal Work
Program include a safety component.

Integrated Planning and Environmental Processes: Asdescribed earlier, SCAG is
developing the PILUT (Planning for Integrated Land Use and Trangportation)
approach to link transportation and environmenta planning more closdly than ever
before. Asaresult of this effort, the EIR for the 2004 RTP will become a more
useful information document that will illuminate the differences between plan
dternatives. The PILUT gpproach will aso link these efforts with updates to the
Regionad Comprehensive Plan, which will further integrate trangportation planning
with regiond quality-of-life issues such as water and air qudity.

The agency continues to support subregiond planning efforts such as the
Community and Environmenta Transportation Acceptability Process (CETAP) that
explicitly consder public environmenta vaues while planning for future mobility.
The agency’ s environmenta justice program is intended to address the concerns of
minority and low-income populations as an integra part of the trangportation
planning process.

Congderation of Management and Operations within Planning Processes. Severa
projectsin the Overall Work Program address this emphasis area. The regiona
financid analyss conducted for the RTP considers the adequacy of funding for
operations and maintenance, and analysis of high-occupancy vehicle (HOV) lane
effectivenessis a continuing e ement of the RTP. SCAG has funded some city and
subregiona pavement condition studies. SCAG' swork on regiond ITS
coordination takes into account loca management and operationd issues. The
agency conducts aregion-leve review of county Congestion Management Plans,
and this year will finish developing a Regiond Trangportation Monitoring
Information System.

Conaultation with Locd Officids. SCAG's Regiond Council, policy and technicd
committees are largely made up of local officids. All aspects of SCAG planning are
conducted with public outreach and participation processesin place, many of which
are specificaly targeted to locd officias who may not be active representatives at
SCAG. SCAG'sRTAC assuresthat further loca consultation takes place at
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regular intervals, and additiond regular meetings occur between air agency
executives, trangportation agency executives, and trangt operators.

Enhancing the Technica Capacity of Planning Processes: As described earlier,
SCAG has undertaken severa improvementsto its regiona trangportation demand
mode in the last year, incorporating the results of several new surveys and other
technica enhancements. The agency continues to lead the region in a process of
continuous technica improvementsto its modeling capahiilities. Other efforts are
amed at improving the accuracy of demographic forecasting and the provision of
other planning data. These efforts not only provide better information for regiona
decision makers, but enhance the technica capacity of counties, subregions, and
others analyzing regiona challenges.

Table 1 shows the performance indicators SCAG uses to evauate its RTP, which are directly
respongive to the federal planning emphasis areas. TEA-21 dso specified seven factors to be
considered in transportation planning. Tables 2 and 3 summarize how SCAG's FY 2003-04 Overall
Work Program responds to the five federd planning emphasis areas and the seven federa planning
factors.

OWP Prospectus XXII



Tablel. SCAG Trangportation Plan Performance Monitoring Criteria

TRANSPORTATION PLANNING
OBJECTIVES

Performance I ndicators

M obility
Theregional transportation system | Averagework trip travel time (minutes) | 25 minutes (auto)
should meet public standards for

improved access, and safe, PM peak freeway and non-freeway 45 minutes (transit)
comfortable, convenient, timely and | travel speeds, and PM peak travel delay

economical people and goods (freeway and non-freeway)

movements.

Accessibility

The transportation system should Work opportunities with 45 minute or Maximize

provide reasonable access for all lesstravel time—all modes (door-to-

passengers. Transportation and door)

land use measures should minimize | Averagetransit accesstime Minimize

travel time and cost.

Environment

Transportation environmental Levels of carbon monoxide, volatile SIP emissions budget
impacts should be minimized while | organics, NO,, and particul ate matter and transportation
preserving existing transportation (PM-10 and PM-2.5) conformity
systems.

Rédiability On-timearrivas:
Reasonabl e and dependable Transit 63%
transportation service (all modes) Highway 76%

Safety

Transportation systems should Fatalities and injury accidents per Zero

minimize risks of accident, injury million passenger miles

and death.

Livable Communities

Transportation planning should Quality-of-lifeindicators such as miles Include non-
incorporate growth visioning, land | of bike paths, streetscape design, transportation
use planning, and livable transit-oriented devel opments, etc. plannersin the
communities strategies. planning process

Environmental Justice
Transportation investments should | Expenditures and benefits by socio- Equitable benefit
benefit ethnic, age, income and economic and geographic groups distribution

other groups equally.

Cogt-Effectiveness
M aximize return on transportation Total investment returns Optimize returns
investmentsin air quality
protection, mobility, accessibility
and safety.
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Table 2. Consistency with Five Planning Emphasis Areas

OWPACTIVITIES

Planning Emphasis Area 112]|3]|4|5]|6|7]|8|9]10[11|12(13(14|15(16(17(18[19|20|21|22|23|24]|25|26|27]|28]|29]|30|31|32|33
1. Incorporation of safety and security within | X X X XXX [X|X[X]|X[X[X]|X[X]|X[X]X[X]X]|X X | X X X
planning process.
2. Integration of planning and environmental XXX X [ X X X X X [ X X[ XXX X X[ X X
process.
3. Incorporation of management and operations| X X X [ X X[ X|X[X X [ X X[X|X[X]|X X
within planning process.
4. Consultation with local officialsin non- XIX[X[X[X]|X X[X[X[X]|X]|X]|X]|X X | X X[IX|X|X[X]|X X X X X
metropolitan areas.
5. Enhancing the technical capacity of planning| X | X [ X | X [ X [ X [ X | X [ X [ X | X [X | X X X [ X X[ X|X|X[X X | X X [ X X | X
process to support the decision making.
Index:
1: 04010 SYSTEM PLANNING 18: 04-200 TRANSIT VILLAGE PLAN — PALMDALE
2: 04020 ENVIRONMENTAL PLANNING 19: 04-210 INTERNSHIP/TRAINING TRANSIT PLANNING
3: 04030 RTIP 20: 04220 AVIATION SYSTEM PLANNING
4: 04040 DATA 21: 04230 I-15 COMPREHENSIVE CORRIDOR STUDY/ISTEA
5: 04050 GROWTH PLANNING 22 04-240 MAGLEV
6: 04060 CORRIDORPLANNING 23: 04-241 MAGLEV DEPLOYMENT 1
7: 04070 MODELING 24: 04-250 ITS- SUNLINE
8: 04080 MONITORING 25 04-260 HOME
9: 04090 PUBLICINFORMATION AND INVOLVEMENT 26: 04-270 AIRPORT TRAVEL DEMAND
10: 04100 ITS 27: 04280 AVIATION
11: 04110 SECURITY 28: 04290 REGIONAL ENERGY EFFICIENCY
12: 04-140 1-15 COMPREHENSIVE CORRIDOR STUDY/SPR 29: 04-300 REGIONAL AVIATION PLAN
13: 04150 TRANSIT SECURITY MANAGEMENT TRAINING 30: 04-310 INTER-REGIONAL PARTNERSHIP
14: 04-160 PARTNERTRANSTHEALTH SERVICES 31: 04-320 WATERSHED PLANNING
15: 04-170 ONTARIOINTERN'L GROUND ACCESS 32: 04-330 UPDATE HIGHWAY SCREENLINE COUNTS
16: 04-180 TRANSPORTATION PLANNING INSTITUTE 33: 04-340 GOLD LINE EXTENSION
17: 04190 CHINO-ONTARIO COMMUNITY BASED TRAN. PLAN
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Table3. TEA 21 Seven Planning Factors | ntegration

OWP ACTIVITIES

Planning Factor 112]|3]|4|5]|6|7]|8|9]10[11|12(13(14|15(16(17(18[19|20|21|22|23|24]|25|26|27]|28]|29]|30|31|32|33
1. Support economic vitality, especially by X X[X|X[X]|X[X]X]|X X X X X[X|X[X]|X X X [ X X
enabling global competitiveness, productivity,
and efficiency.
2. Increase safety and security of X X [ X X X[X]X[X]|X]|X X X X[X|X[X X X
transportation system for motorized and non-
motorized users.
3. Increase accessibility and mobility options | X X XXX X X X[ X X [ X X[ X|X[X X X X
available to people and freight.
4. Protect and enhance the environment, X|X|[X X | X XXX X X | X X | X X|IX[X]|X]|X X X | X X
promote energy conservation, and improve
quality of life.
5. Enhance integration and connectivity of the | X X X[X|X|X[X X X X X[ X|X[X X | X X
transportation system across and between
modes, for people and freight.
6. Promote efficient system management and X X X X[ X|X X X[X|X[X|X|X[X]|X[X]X X X X[X]|X
operation.
7. Emphasize preservation of the existing XXX X [ X X [ X X X X [ X
transportation system.
Index:
1: 04010 SYSTEM PLANNING 18: 04-200 TRANSIT VILLAGE PLAN —PALMDALE
2: 04020 ENVIRONMENTAL PLANNING 19: 04-210 INTERNSHIP/TRAINING TRANSIT PLANNING
3: 04030 RTIP 20: 04-220 AVIATION SYSTEM PLANNING
4. 04040 DATA 21: 04-230 I-15 COMPREHENSIVE CORRIDOR STUDY/ISTEA
5. 04050 GROWTH PLANNING 22: 04-240 MAGLEV
6: 04060 CORRIDORPLANNING 23. 04-241 MAGLEV DEPLOYMENT 1
7. 04070 MODELING 24; 04-250 ITS- SUNLINE
8. 04080 MONITORING 25: 04-260 HOME
9: 04090 PUBLICINFORMATION AND INVOLVEMENT 26: 04-270 AIRPORT TRAVEL DEMAND
10: 04100 ITS 27 04-280 AVIATION
11: 04110 SECURITY 28: 04-290 REGIONAL ENERGY EFFICIENCY
12: 04-140 1-15 COMPREHENSIVE CORRIDOR STUDY/SPR 29: 04-300 REGIONAL AVIATION PLAN
13: 04150 TRANSIT SECURITY MANAGEMENT TRAINING 30: 04-310 INTER-REGIONAL PARTNERSHIP
14: 04-160 PARTNERTRANSTHEALTH SERVICES 31: 04-320 WATERSHED PLANNING
15: 04-170 ONTARIOINTERN'L GROUND ACCESS 32: 04-330 UPDATE HIGHWAY SCREENLINE COUNTS
16: 04-180 TRANSPORTATION PLANNING INSTITUTE 33: 04-340 GOLD LINE EXTENSION
17: 04190 CHINO-ONTARIO COMMUNITY BASED TRAN. PLAN
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Guide to Reading the Detalled Work Elements

The top of the page starts with a number 04-###, commonly known as awork eement number. 04
gtand for fisca year (FY) 2003-04 the following three digits refer to the specific work element.
Thetitle of the work dement islisted in bold at the top of the page next to the work eement
number.

The budget for the entire work lement is listed in abox next to the work eement title.

The SCAG project managers last nameis listed as the firgt item on the second line.

Bdow the managers name is atable of funding. The table is broken into two sections, fund source

budget and funds application.

A. Thefund source budget ligts the various funding sources and includes a break down of
distribution by source of fund to SCAG gtaff, SCAG consultants, subregiona staff and
subregiona consultants.

B. Thefunds application lists the categories for expenditures and includes a break down of
distribution by gpplication of fund to SCAG gaff, SCAG consultants, subregiona staff and
subregiond consultants.

C. Thetable may contain codes next to funding amounts, the codes are detailed as footnotes on the
table.

The program objective explains the purpose for the work eement.

The program accomplishments highlights previoudy completed related work.

Thetotal grant amount isincluded for non-CPG projects. It lists the total amount of award for

specid grants received.

Thetask pagesfollow the work element page. The number of tasks for each work element varies.

Thetasks are listed in the same order for each work eement. The first task is SCAG taff, followed

by SCAG consultant(s), subregiona staff (listed by subregion) and subregiond consultants (listed by

subregion).

Each task is coded with a number known as awork breakdown structure (WBS). The WBS

number starts with the work element number (04-###) then adds a three |etter code (04-##.XXX)

for the agency receiving funding for the project followed by ether an “ S’ for staff work or a“ C”

for consultant work. A single digit number for tracking purposes follows this. The chart at the end of

this guide details the codes for the WBS.

Thetitle of the task is listed after the WBS number.

The budget for thetask islisted in abox next to the task title.

The SCAG project managers last nameislisted as the firgt item on the second line.

For consultant items the consultant nameis listed. If a consultant has not yet been sdected, TBD

(to be determined) islisted.

For consultants, the contract number islisted.

For consultants, the contract amount lists the total amount of the contract.

The steps to complete the tasks including work scheduleis listed next.

The product(s) the task will produce are listed next including the date scheduled for completion

and alig of the PEA’ s (planning emphasis areas) and the PF’ s (planning factors) each product

addresses.
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19. The planning emphasis areas (PEA) list which of the five PEA’sthis task addresses.

20. The planning factors list which of the seven planning factors this task addresses.

21. The continuing activities listed next include any work in this task that will continue into the
following fisca year (FY 2004-05).

22. TheFY 02-03 work element numbers lists the WBS and task title that relates to the current
work. If this task does not relate to work from FY 02-03, the phrase new project will be ligted. The
list isdivided into two sections. completed or continuing. Completed is for those tasks that were
ended last fiscal year and continuing isfor those tasks that are on-going in this fiscal year. The
details of the FY 02-03 tasks can be found in the FY 2002-03 OWP.
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Explanation of Task Abbreviations

Staff tasks are indicated by the letter "S" at the end of the task number.

Consultants are indicated by the letter "C" at the end of the consultant task number.
Subregions are indicated by the abbreviated name of the subregion at the end of the task number.
The subregional abbreviations are shown below.

AVG
CLA
CVG
GTW
VG
LAC
LVM
NLA
OCG
SBC
SBG
SGV
VCG
WRC
WST

Subregions

Arroyo Verdugo Cities

City of Los Angeles

Coachella Valley Association of Governments
Gateway Cities Council of Governments
Imperial Valley Association of Governments
Los Angeles County

Las Virgenes/Mailibu Cities

North Los Angeles County

Orange County Council of Governments
South Bay Cities Council of Governments
San Bernardino Associated Governments
San Gabriel Valley Council of Governments
Ventura Council of Governments

Western Riverside Council of Governments
Westside Cities

Explanation of Task Abbreviations

TASKS

04-010.SCGS1
U

Task

"S" for staff
"C" for Consultant

The Organization

The Work Element Number

The Fiscal Year



02-03 WBS

02-0046.5CGC1
03-010
03-010.SCGS1
03-010.SCGS2
03-010.SCGS3
03-010.CG+A
03-010.SCGS5
03-010.CGS6
03-010.8CGS7
03-010.SCGS50
03-010.SCGS60
03-010.5CGC2
03-010.5CGC3
03-010.CLASL
03-010.CLAS2
03-010.NLAS1
03-010.CLAC1
03-020
03-020.SCGS1
03-020.8CG2
03-020.SCGS50
03-020.SCGS60
03-030
03-030.5CGC1
03-030.SCGS1
03-030.8CG2
03-030.SCGS3
03-030.CG+A
03-030.SCGS5
03-030.SCGS6
03-030.8CGS7
03-030.SCGS8
03-030.SCGS9
03-030.SCGS50
03-040
03-040.8CGS1
03-040.8CG2
03-040.8CGS3
03-040.CGHA
03-040.SCGS5

Description

US 101: MTA - Parsons Brinckerhoff

Regional Transportation Plan

Draft 2004 RTP and Plan Implementation Strategy.
RTP 2004 Technica Support

RTP Financial Analysis

Update of Performance Measures, Plan and Guide
RTP Communication Process

Subregional Coordination for Specia Projects
Aviation and Environmental Planning
Administration, Coordination and Management
Contract Administration

Develop 2004 RTP and Plan Implementation Strategy — System Metrics

Sub RTP Coordination & Outreach — Ed Jones

City of LA RPT

City of LA RTP Input/Technical Analysis

North LA County RTP

City of LARTP

RTP Program Environmental Impact Report

Scope of Work and RFP Devel opment

Baseline Development and Environmental Setting Update
Administration, Coordination and Management

Contract Administration

Regional Transportation Improvement Program

Public Outreach for 2002 RTIP

RTIP Projects

Update RTIP Guidelines

Annual Reports on Status of RTIP Projects

Develop the RTIP Database

Coordinate RTIP datainput from CTC & Transfer to Caltrans
Assessment and Monitoring

Analyze Datafor State of the Region Report

Data Collection/Coordination for Reports

Organize and Hold Regular Benchmarks and Workshops
Administration, Coordination and Management
Planning Data and Forecasting

Planning Dataand Information

Regional Land Use Database

Local General Plan Updates

Complete Set of Trend Projections

Coordination of the FTTF Activities

02-03 Work Element References

03-04 WBS

04-060.SCGC1
04-010

04-010.8CGS1
04-010.8CGS1
04-010.8CGS1
04-010.8CGS1
04-010.8CGS1
04-010.8CGS1
04-010.8CGS1
04-010.8CGS1
04-010.8CGS1
04-010.8CGC1
04-010.SCGC6
04-010.CLAS1
04-010.CLAS1
04-010.NLAS1
04-010.CLAC2
04-020

04-020.8CGS1
04-020.8CGS1
04-020.8CGS1
04-020.8CGS1
04-030

04-030.8CGC1
04-030.8CGS1
04-030.8CGS1
04-030.8CGS1
04-030.SCGS1
04-030.8CGS1
04-080.8CGS1
04-080.8CGS1
04-080.8CGS1
04-080.8CGS1
04-030.8CGS1
04-040

04-040.8CGS1
04-040.8CGS1
04-040.8CGS1
04-040.8CGS1
04-040.8CGS1

Description

US-101 Corridor
System Planning
System Planning
System Planning
System Planning
System Planning
System Planning
System Planning
System Planning
System Planning
System Planning
RTP Support
Subregional Liaison
PILUT
PILUT
PILUT
RTP
Environmental Planning
Environmental Planning
Environmental Planning
Environmental Planning
Environmental Planning
RTIP
RTIP Public Outreach
RTIP
RTIP
RTIP

RTIP
RTIP
Monitoring
Monitoring
Monitoring
Monitoring
RTIP
Data
Data
Data
Data
Data
Data



02-03 WBS

03-040.CGS6
03-040.8CGS7
03-040.SCGS8
03-040.SCGS50
03-040.SCGS60
03-040.5CGC7
03-040.5CGC9
03-040.5CGC9
03-040.CLASL
03-050
03-050.8CGS1
03-050.8CG2
03-050.8CGS3
03-050.SCGS50
03-050.SCGS60
03-050.5CGC1
03-050.CLAHA
03-050.CLAS3
03-050.CLAHA
03-050.LACS1
03-050.VCGS1
03-050.VCGS3
03-050.LVMC1
03-060
03-060.SCGS1
03-060.CGS2
03-060.SCGS3
03-060.SCGHA
03-060.SCGS50
03-060AVGC1
03-062
03-062.SCGS1
03-062.CG2
03-062.CGS3
03-062.5CGS50
03-062.5CGC1
03-063
03-063.SCGS1
03-063.5CGC1
03-063.5CGC2

Description

Coordination of the Data Task Force Activities
Socio-Economic Forecasting Model |mprovement and Development
Planning Data Acquisition, Development and Analysis
Administration, Coordination and Management

Contract Administration

Develop Small Arealncome Model

GI S Database of Existing Land Use- Aerial Information

GI S Database of Existing Land Use- Aerial Information
City of LA Regional Database

Growth Visioning

Technical Analysis, Policy Development & Public Outreach
Livable Communities

Develop Final Baseline Projections

Administration, Coordination and Management

Contract Administration

Outreach and Technical Assistance — Fregonese Calthrope
City of LA Growth Visioning

City of LA Growth Visioning

City of LA Growth Vision

County of LA Growth Visioning

Ventura County Growth Visioning

Ventura County Growth Visioning

Las Virgenes/Malibu Growth Visioning

Housing/Jobs Balance

Reporting/Monitoring/Research

Policy Development

Housing Development/Implementation

Regional Economic Development Strategies
Administration, Coordination and Management

Arroyo Verdugo Housing/Job Balance

HOME Technical Assistance

In-Fill Housing Workshop

Linkage Resources to Consolidate Plans Housing & Development Strategy
Using Census Data for Consolidated Plans

Administration, Coordination and Management

HOME Technical Assistance

HCD Interregional Partnership

Inter-Regional Partnership Participation

Land Inventory/Analysis, Industrial Site— GAVEA

Land Inventory/Analysis, Infill Housing - UCLA

02-03 Work Element References

03-04 WBS

04-040.8CGS1
04-040.8CGS1
04-040.8CGS1
04-040.8CGS1
04-040.8CGS1
04-040.8CGC1
04-040.8CGC2
04-040.8CGCA
04-040.CLAS1
04-050
04-050.8CGS1
04-050.8CGS1
04-050.8CGS1
04-050.8CGS1
04-050.8CGS1
04-050.8CGC1
04-040.CLAS1
04-010.CLAS1
04-010.CLAS1
04-010.LACS1
04-010.VCGSL
04-010.VCGSL
04-050LVMC1
04-050
04-050.8CGS1
04-050.8CGS1
04-050.8CGS1
04-050.8CGS1
04-050.8CGS1
04-010AVGC1
04-260
04-260.SCGS1
04-260.SCGS1
04-260.SCGS1
04-260.SCGS1
04-260.SCGC1
04-310
04-310.8CGS1
04-310.8CGC1
04-310.8CGC2

Description

Data

Data

Data

Data

Data

Small Arealncome Model
Land Use Interpretation
Regional Land Use Quality Control
Data & Model Updates
Growth Planning

Growth Planning

Growth Planning

Growth Planning

Growth Planning

Growth Planning

Growth Planning

Data & Model Updates
PILUT

PILUT

PILUT

PILUT

PILUT

Growth Visioning

Growth Planning

Growth Planning

Growth Planning

Growth Planning

Growth Planning

Growth Planning

PILUT

Home

Home

Home

Home

Home

Home

Inter-Regiona Partnership
Inter-Regiona Partnership
Inter-Regiona Partnership
Inter-Regiona Partnership



02-03 WBS

03-070
03-070.8CGS1
03-070.8CG2
03-070.8CGS3
03-070.8CG+A
03-070.SCGC10
03-070.SCGS50
03-070.SCGS60
03-070.SBGS1
03-070.BGX2
03-070.WRCS1
03-070.WRCS2
03-070.WRCS3
03-070.VCGC1
03-071
03-071.9CGC1
03-074
03-074.5CGC1
03-080
03-080.SCGS1
03-080.8CG2
03-080.SCGS3
03-080.SCGHA
03-080.SCGS50
03-090
03-090.SCGS1
03-090.8CG2
03-090.SCGS3
03-090.8CG+A
03-090.CGS5
03-090.CGS6
03-090.8CGS7
03-090.SCGS8
03-090.SCGS50
03-091
03-091.SCGS1
03-091.SCGS50
03-100
03-100.SCGS1
03-100.8CG2

Description

Moddling

2004 RTP Support

Major Project Support

Conformity and Emission Analysis

Complete Mgjor Surveys

Unix and Modeling Support Contract
Administration, Coordination and Management
Contract Administration

SANBAG Model Update

SANBAG RIVSAN Modeling

WRCOG Modeling

WRCOG Modeling TAZ & Socio Econ
WRCOG Modeling

Ventura County Model Update

Second Y ear of Airport Travel Demand

Airport Travel Demand — SH& E

Update Highway Screenline Counts

Update Regional Traffic Count Database
Intergovernmental Review

IGR Data Collection/Review of Projects of Regional Significance
IGR Clearinghouse Report

IGR Project Review System Upgrade/Maintenance
Update | GR Handbook and Prepare Reports
Administration, Coordination and Management
Environmental Planning

Evaluate and Analyze 2003 CAP, SIP

Refine Analysisfor Conformity Determination
Conform Anaysisfor 2002 RTIP & 2004 RTP
Congestion Management System Report
Aviation & Environmental Planning
Transportation Control Measures Update and Revision
Second Generation Regional Energy Plan
Regional Forums on Planning Linkages
Administration, Coordination and Management
Regional Energy Efficiency

Document Regional Energy Efficiency Efforts
Administration, Coordination and Management
Aviation

Airspace Analysis

Aviation Component for the 2004 RTP

02-03 Work Element References

03-04 WBS

04-070
04-070.8CGS1
04-070.8CGS1
04-070.8CGS1
04-070.8CGS1
04-070.8CGC1
04-070.8CGS1
04-070.8CGS1
04-040.SBGS1
04-070.SBGS1
04-070.WRCS1
04-070.WRCS1
04-070.WRCS1
04-070.VCGC1
04-270
04-270.8CGC1
04-330
04-330.8CGC1
04-080
04-080.8CGS1
04-080.8CGS1
04-080.8CGS1
04-080.8CGS1
04-080.8CGS1
04-020
04-020.8CGS1
04-020.8CGS1
04-020.8CGS1
04-020.8CGS1
04-020.8CGS1
04-020.8CGS1
04-020.8CGS1
04-020.8CGS1
04-020.SCGS1
04-290
04-290.8CGS1
04-290.8CGS1
04-280
04-280.SCGS1
04-280.SCGS1

Description

Moddling

Modeling

Modeling

Modeling

Modeling

UNIX

Modeling

Modeling

Data & Modeling Updates
RIVSAN Model Update
Modeling

Modeling

Modeling

Traffic Model Update
Airport Travel Demand
Airport Travel Demand
Update Highway Screenline Counts
Update Highway Screenline Counts
Monitoring

Monitoring

Monitoring

M onitoring

Monitoring

Monitoring

Environmental Planning
Environmental Planning
Environmental Planning
Environmental Planning
Environmental Planning
Environmental Planning
Environmental Planning
Environmental Planning
Environmental Planning
Environmental Planning
Regional Energy Efficiency
Regional Energy Efficiency
Regional Energy Efficiency
Aviation

Aviation

Aviation



02-03 WBS

03-100.5CGC1
03-100.5CGC1
03-110
03-110.8CGS1
03-110.8CG2
03-110.8CGS3
03-110.SCGS50
03-110.5CGC1
03-120
03-120.8CGS1
03-120.8CG2
03-120.8CGS3
03-120.8CGHA
03-120.SCGS5
03-120.CGS6
03-120.8CGS7
03-120.CGS8
03-120.SCGS60
03-120.SBGC1
03-130
03-130.8CGS1
03-130.8CGS3
03-130.8CG+A
03-130.SCGS50
03-131
03-131.SCGC1
03-132
03-132.9CGC1
03-133
03-133.5CGC1
03-134

03-134.5CGC1

03-135
03-135.5CGC1
03-136
03-136.5CGC1
03-137
03-137.5CGC1

Description

Airspace Analysis

Airspace Analysis

Geographic Information System Support

GIS Technical Support

Web Site GIS Applications Upgrades
Mechanisms to Enhance Database
Administration, Coordination and Management
GIS Mapping/Database Support - USC Map Support
Goods Movement

Good Movement Component for Draft 2004 RTP
Truck Route Map Devel opment

Urban Bypass Truck Route Corridor Study
Warehouse L ogistics Study Phase |

Highway Shipper and Trucker Data Study
Warehouse Extended Hours of Delivery

Rail Mainline Capacity Project Management/Support
Intermodal Facilities Project Management/Support
Contract Administration

SANBAG Goods Movement

Transitt TDM/HOV

Regional Transit

Regional Transit Demand Management Planning
Regional HOV Lane Effectiveness Study
Administration, Coordination and Management
Partnerships Transit/Health Servicess SANBAG
Develop Linkages Between Transit/Health Care
Ontario International Ground Access Plan
Develop Ground Access Plan

Transit Planning Training/Internship-LACMTA
Develop Transportation Planning Institute
Chino-Ontario Community Based Transportation Plan

Develop Chino-Ontario Community Based Transportation Plan

Transit Village Plan - Palmdale

Develop Transit Village Plan - Palmdale
Internship/Training Transit Planning - CSULA
Internship/Training Transit Planning CSULA
LAX/South High Speed Ground Access
LAX/South High Speed Ground Access Study

02-03 Work Element References

03-04 WBS

04-220.8CGC1
04-280.8CGC1
04-070

04-070.8CGS1
04-070.8CGS1
04-070.8CGS1
04-070.8CGS1
04-070.8CGCA
04-010

04-010.8CGS1
04-010.8CGS1
04-010.8CGS1
04-010.8CGS1
04-010.8CGS1
04-010.SCGS1
04-010.8CGS1
04-010.8CGS1
04-010.SCGS1
04-010.SBGC1
04-010

04-010.8CGS1
04-010.8CGS1
04-010.8CGS1
04-010.8CGS1
04-160

04-160.SCGC1
04-170

04-170.8CGC1
04-180

04-180.8CGC1
04-190

04-190.8CGC1

04-200
04-200.8CGC1
04-210
04-210.8CGC1
04-130
04-130.8CGC1

Description

Aviation System Planning

Regional Airspace Analysis
Modeling

Modeling

Modeling

Modeling

Modeling

USC Intems

System Planning

System Planning

System Planning

System Planning

System Planning

System Planning

System Planning

System Planning

System Planning

System Planning

Goods Movement

System Planning

System Planning

System Planning

System Planning

System Planning

Partner Transit Health Services
Partner Transit Health Services
Ontario International Ground Access
Ontario International Ground Access
Transportation Planning I nstitute
Transportation Planning I nstitute
Chino-Ontario Community Based
Transportation Plan

Chino-Ontario Community Based
Transportation Plan

Transit Village Plan - Palmdale
Transit Village Plan - Palmdale
Internship and Training in Transit Planning
Internship and Training in Transit Planning
LAX/South

LAX/South



02-03 WBS

03-138
03-138.5CGC1
03-138.5CGC1
03-140
03-140.8CGS1
03-140.8CGS3
03-140.SCGS50
03-140.CLASL
03-140.WRCS2
03-140.CLAC2
03-140.IVGC1
03-140.WRCC1
03-140.CLAC1
03-150
03-150.5CGC1
03-153

03-153

03-153
03-153.8CGS1
03-153.8CGS50
03-153.5CGC1
03-153.5CGC1
03-153.5CGC1
03-160
03-160.SCGS1
03-160.CGS2
03-160.SCGS3
03-160.SCGHA
03-160.SCGS5
03-160.SCGS6
03-160.8CGS7
03-160.SCGS50
03-160.5CGC1
03-160.5CGC1
03-160.WRCS1
03-160.IVGC1
03-160.SBGC2
03-162
03-162.5CGC1
03-163

Description

HOV Effectiveness Study

HOQOV Effectiveness Study Performance Study

HOQOV Effectiveness Study Performance Study
Highway/Arterials

Strategic Framework for Arterial System

Highway and Arterial Planning

Administration, Coordination and Management
Highway Arterials Treatment Study

March AFB Ground Access Staff

CLA One Way Streets Study

IVAG Hwy/Arterids

March AFB Ground Access Consultant

City of LA Hwy/Arterids

Maglev Project Management Services

Maglev Deployment Management — Al Perdon
Maglev Deployment Planning

Maglev Deployment Planning

Maglev Deployment Planning

Project Oversight

Administration, Coordination and Management
Maglev Strategic Project Management — L ockheed Martin
Maglev Strategic Project Management — Lockheed Martin
Maglev Strategic Project Management — Lockheed Martin
Long Range Regional Transportation Corridor Plan
Regional Transportation Corridor Planning

I-15 Comprehensive Study

Four Corners

CETAP

Lincoln Blvd Corridor Study Phase |

US101- RSTIS

I-710- RSTIS

Administration, Coordination and Management
I-15 Corridor Study — Parsons Brinkerhoff

I-15 Corridor Study — Parsons Brinkerhoff

CETAP

IVAG Corridors

SANBAG Four Corners

I-15 Corridor Study (SP&R)

I-15 Corridor Study — SP& R Funding

I-15 Corridor Study (ISTEA)

02-03 Work Element References

03-04 WBS

04-010.8CGCA
04-120.8CGC1
04-010
04-010.8CGS1
04-010.8CGS1
04-010.8CGS1
04-010.CLAS2
04-010.WRCS2
04-010.CLAC1
04-010.1VGC1
04-010.WRCC1
04-060.CLAC1
04-240
04-240.8CGC1
04-240
04-241
04-242
04-242.SCGS1
04-242.SCGS1
04-240.9CGC2
04-241.SCGC1
04-242.SCGC1
04-060
04-060.SCGS1
04-060.SCGS1
04-060.SCGS1
04-060.SCGS1
04-060.SCGS1
04-060.SCGS1
04-060.SCGS1
04-060.SCGS1
04-230.8CGC1
04-060.SBGC2
04-060.WRCS1
04-060.1VGSL
04-060.SBGC1
04-140
04-140.8CGC1
04-230

Description

HOV Completion

HOV Completion

System Planning

System Planning

System Planning

System Planning

High Flow Arterials Treatment

March AFB Ground Access Study
One-Way Streetsin LA

Arterial Needs Analysis

March AFB Ground Access Study
Lincoln Corridors

Maglev

Maglev Program Management

Maglev

Maglev Deployment 1

Maglev Deployment 2

Maglev Deployment 2

Maglev Deployment 2

Maglev

Maglev Deployment 1

Maglev Deployment 2

Corridor Planning

Corridor Planning

Corridor Planning

Corridor Planning

Corridor Planning

Corridor Planning

Corridor Planning

Corridor Planning

Corridor Planning

I-15 Comprehensive Corridor Study/ISTEA
I-15 Multi-Modal Evaluation

CETAP

Corridors

Four Corners

I-15 Comprehensive Corridor Study/SPR
I-15 Comprehensive Corridor Study/SPR
I-15 Comprehensive Corridor Study/ISTEA



02-03 WBS

03-163.5CGC1
03-170
03-170.8CGS1
03-170.8CG2
03-170.8CGS3
03-170.8CG+A
03-170.SCGS50
03-170.NLAC1
03-171
03-171.9CGC1
03-180
03-180.SCGS1
03-180.SCG2
03-180.SCGS50
03-181
03-181.SCGC1
03-190
03-190.SCGS1
03-190.SCGS50
03-200
03-200.SCGS1
03-200.8CG2
03-200.SCGS3
03-200.8CGHA
03-200.SCGS50

Description

I-15 Corridor Study — ISTEA Funding

ITS Coordination and Planning

Update ITS Projectsfor RTP and RTIP

ITS and Transportation Management System Project Coordination
Transit/Smart Shuttle Project Coordination

Regional Planning for 511

Administration, Coordination and Management

Transit Corridor Planning

RTCT/RTA/Sunline I TS Grant Project

RCTC/RTA/Sunline ITS Grant Project

Security

GISHomeland Security Database

Security/Emergency Public Notification

Administration, Coordination and Management

Transit Security Management - CSULA

Develop and Implement Transit Security Management Training Program
Watershed Planning and Policy

Water Quality Initiative (Area-Wide Planning)

Administration, Coordination and Management

Environmental Justice

Meetings and Consulting with Transportation and Environmental Agencies
Analytical Methodology for Environmental Justice for 2004 RTP
Update SCAG Environmental Justice Policy/Procedure

Coordinate Environmental Justice with Public Outreach
Administration, Coordination and Management

02-03 Work Element References

03-04 WBS

04-230.8CGC1
04-100
04-100.8CGS1
04-100.8CGS1
04-100.8CGS1
04-100.8CGS1
04-100.8CGS1
04-100.NLAC1
04-250
04-250.8CGC1
04-110
04-110.8CGS1
04-110.8CGS1
04-110.8CGS1
04-150
04-150.8CGC1
04-320
04-320.8CGS1
04-320.8CGS1
04-020
04-020.8CGS1
04-020.8CGS1
04-020.8CGS1
04-020.8CGS1
04-020.8CGS1

Description

I-15 Comprehensive Corridor Study/ISTEA

ITS

ITS

ITS

ITS

ITS

ITS

North LA County ITS
ITS Sunline

ITS Sunline

Security

Security

Security

Security

Transit Security Management Training
Transit Security Management Training
Watershed Planning
Watershed Planning
Watershed Planning
Environmental Planning
Environmental Planning
Environmental Planning
Environmental Planning
Environmental Planning
Environmental Planning



04-010 System Planning Budget $4,317,820

Manager: Amatya
SCAG Subregion
Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 336,855 0 336,855 0 0
FTA 5303 3,485,705 2,653,663 0 577,214 254,828
FHWA SP&R 0 0 0
5313 (b) 0 0 0
Federal - Other 0 0 0
TDA 43,645 0 43,645 0
State - Other 0 0 0
Cash Match 32,312 0 21,220 co1 11,092 co2
3rd Party Commitments (In-Kind 419,303 343,811 53,566 21,926
Local - Other 0 0 0
Total(s) 4,317,820 2,997,474 380,500 652,000 287,846
co1 CVAG/Gateway/SANBAG/WRCOG
co2 SANBAG/WRCOG
SCAG Subregion
Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 1,220,987 1,220,987
Temporary Employees 20,000 20,000
Indirect costs 1,352,676 1,352,676
Printing 20,000 20,000
Travel 30,000 30,000
SCAG Consultant 380,500 380,500
Subregion 598,434 598,434
Subregion Consultant 265,920 265,920
Other Direct Costs 10,000 10,000 A
3rd Party Commitments (In-Kind 419,303 343,811 53,566 21,926
Total(s) 4,317,820 2,997,474 380,500 652,000 287,846
A Data
Program Objective:

The focus of thiswork element is to ensure a comprehensive, continua and coordinated regiona
transportation system improvement, system management, and system utilization pursuant to state and federd
regulatory requirements.

The Sysem Planning work focusing on Updating the RTP will be integrated with other planning activities
within SCAG, such as Program EIR and the Growth Visoning work, identified in the OWP through an
integrated planning process that has been coined as the Planning for Integrated Land Use and Trangportation
(PILUT). The primary objective of this processisto develop Strategies or options for consideration by
decison-makers that would begin to integrate growth decisons to transportation investment decisons. PILUT
processis desgned to improve efficiency and effectiveness in the planning processes within SCAG o asto
minimize duplicative efforts, ensure coordination and continuity between the inter-connected programs such as
the RTP, EIR and Growth Visioning or the Compass Program, and the Comprehensive Planning Guide.

The long term objectives of this dement isto 1) Update the Regiond Transportation Plan (RTP) every three
years as required by law, 2) Continue to foster comprehensive, cooperative and coordinated regiond planning
process, 3) Continue to initiate and promote innovative trangportation solutions, including innovative
trangportation finance initiatives.

Detailed Work Element Descriptions 10



The objectives for FY 2003-2004 include: 1) complete adoption of 2004 RTP; 2) develop a comprehensive
transgt/TDM dirategy as part of the 2004 RTP,; 3) develop a comprehensive Highways improvement Strategy
as an element of the 2004 RTP; 4) develop a comprehensive Goods Movement strategy for the 2004 RTP; 5)
develop atransportation financia strategy for the 2004 RTP, including projection of known revenue sources
and innovative financing Srategies to close the potentid funding shortfal.

Program Accomplishments:

The last RTP was adopted in April of 2001. The RTP was amended in March of 2002 to include a number
of regiondly significant transportation projects. The amendment process involved documenting the proposed
changes, including conformity determination, moving it through SCAG' s decison making process, and
subjecting the amendment to the public review process, including hearings and documenting response to
comments. More recently, SCAG has completed the review and updated the overarching goas for the 2004
RTP. SCAG has dso completed a comprehensive assessment of the 2001 RTP process with the intent of
improving the process for the next RTP Update based on numerous one-on-one interviews with the
stakeholders, including County Trangportation Commissions, Catrans, Subregions, dected officids, trangt
operaors, arports, ar disricts and port authorities. The recommendations resulting from this effort are being
implemented through the new integrated planning process. Staff has a'so completed a comprehensive update
of the potentid list of transportation capita projects for consderation in the 2004 RTP based on input from
the stakeholders.

Detailed Work Element Descriptions 11



04-010.SCGS1 System Planning Budget $2,997,474

Manager: Amatya

Steps:

1

9.

Prepare and coordinate consultant selection process, including preparation of scope of work and Request
for Proposd, review and eva uate consultant proposals. Once a consultant is selected for a project, this
task will dso involve monitoring, administering and coordinating the contract as well as reporting on the
progress from initiation to completion. (July 2003 — June 2004)

Monitor budget/expenditure status, identify issues, prepare regular progress reports, and provide input to
OWP amendments for work element. Provide logistical support to task forces and SCAG committees.
(July 2003 — June 2004)

Provide coordination and ass stance to subregions with development of project scopes, the RFP process,
project tracking, budget monitoring and invoice and progress report review and approval. (July 2003 —
June 2004)

Support the subregiond organizations through project monitoring, technical assstance, atending Board
and TAC meetings, and other actions that support SCAG adopted goals at monthly coordinator’s
meetings, objectives and palicies. Provide support to the subregions on project development and
implementation, technical and adminigrative issues and tracking project progress through to completion.
(July 2003 — June 2004)

Prepare and process SCAG contracts and Memorandum of Understanding including Request for
Proposals, oversight of Contract salection, preparation of contracts and maintenance of contract records
and tracking system. (July 2003 — June 2004)

Prepare, coordinate and process grant applications as need and opportunities arise. (July 2003 — June
2004)

Provide staff support for Goods Movement Advisory Committee (GMAC), Highway and Finance Task
Force, Regiond Demand Management Task Force, Regiona Trangt Task Force, Regiond Transportation
Agencies Codlition (RTAC), and RTP Technicd Advisory Committee (RTP TAC). Staff support
activitiesinclude preparing meeting agendas, coordinating and facilitating committee meetings, preparing
meseting notes, preparing and presenting staff reports, and following up on committee directions and
requests as needed. (July 2003 — June 2004)

Support regiond trangt studies that focus on improving trangit in the region, support and coordinate
sudies and planning projects related to Goods Movement and highway's conducted by subregions and
other trangportation partners. Administer, review, and support subregiond staff and consultant work.
(July 2003 — June 2004)

Coordinate the PILUT program with al subregions. (July 2003 — June 2004)

10. Update the background and setting information for the Draft 2004 RTP. (July 2003)
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Update the Performance Measures for the 2004 RTP including methodology, criteria, and process. (July
2003)

Develop and narrow down dternatives for evaluation, including project definition, project screening,
mapping and costs. (August 2003)

Evaluate aternatives based on the adopted performance criterialeading to a preferred strategy for
inclusion in the Draft 2004 RTP. (September 2003)

Prepare and coordinate a transportation finance section of the 2004 RTP, including innovative finance
srategies. (Draft by September 2003 and Fina by March 2004)

Implement interagency consultation process as required by state statute AB1246. (September 2003 for
Draft and March 2004 for Find RTP)

Prepare and coordinate the Transt Element of the Draft and Final 2004 RTP. (Draft by September 2003
and Find by March 2004)

Prepare and coordinate the Goods M ovement Element of the Draft and Final 2004 RTP. (Draft by
September 2003 and Fina by March 2004)

Prepare and coordinate the Highway Element of the Draft and Finad 2004 RTP. (Draft by September
2003 and Fina by March 2004)

Prepare and complete the Transportation Demand Management Element of the Draft and Final 2004
RTP. (Draft by September 2003 and Final by March 2004)

Complete the Draft 2004 RTP for Regiona Council consderation to release for public review and
comments. (October 2003)

Respond to public review and comments process per state and federa requirements. (November 2003 -
February 2004)

22. Asss in the development of the FY 04-05 OWP including development of project scopes and budgets.

23.

24,

25.

(February 2004 — April 2004)
Document Public comments and prepare staff responses. (November 2003 - February 2004)
Prepare Fina 2004 RTP for RC consideration to adopt. (April 2004)

Develop an Implementation Strategy (Action Plan) for the 2004 RTP. (June2004)

Products:

Draft 2004 RTP (December 2003) (PEA; PF)

Responses to comments to Draft 2004 RTP (February 2004) (PEA: 1,2,3/4,5; PF:1,2,3,4,5,6,7)
Final 2004 RTP (April 2004) (PEA: 1,2,3/4,5; PF:1,2,34,5,6,7)

RTP Implementation Strategy (June 2004) (PEA: 1,2,34,5; PF.1,2,3,4,5,6,7)
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Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6,7

FY 04-05 Continuing Activities. None

02-03 Work Element Numbers:

Completed

03-010.SCGS4: Update of Performance Measures, Plan and Guide
03-120.SCGS2: Truck Route Map Development

03-120.SCGS3: Urban Bypass Truck Route Corridor Study
03-120.SCGS4: Warehouse Logistics Study Phase 11
03-120.SCGS5: Highway Shipper and Trucker Data Study
03-120.SCGS6: Warehouse Extended Hours of Delivery
Continuing

03-010.SCGSL1: Draft 2004 RTP and Plan Implementation Strategy.
03-010.SCGS2: RTP 2004 Technica Support

03-010.SCGS3: RTP Financid Andysis

03-010.SCGS5: RTP Communication Process

03-010.SCGS6: Subregiona Coordination for Specia Projects
03-010.SCGS7: Avidion and Environmental Planning
03-010.SCGS50: Adminigtration, Coordination and Management
03-010.SCGS60: Contract Administration

03-120.SCGS1: Good Movement Component for Draft 2004 RTP
03-120.SCGS7: Rail Mainline Capacity Project Management/Support
03-120.SCGS8: Intermoda Facilities Project Management/Support
03-120.SCGS60: Contract Administration

03-130.SCGSL: Regiond Trangt

03-130.SCGS3: Regiond Trangt Demand Management Planning
03-130.SCGHA: Regiond HOV Lane Effectiveness Study
03-130.SCGSB0: Adminigtration, Coordination and Management
03-140.SCGSL1.: Strategic Framework for Arteria System
03-140.SCGS3: Highway and Arterid Planning

03-140.SCGS50: Adminigtration, Coordination and Management
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04-010.SCGC1 RTP Support Budget $100,000

Manager: Amatya
Consultant: System Metrics

Contract Number: 02-042
Contract Amount: $749,992
Previous Accomplishments:

Consultants have updated of the overarching gods for the 2004 RTP and have aso asssted staff in completing
a comprehensve assessment of the 2001 RTP process with the intent of improving the process for the next
RTP update based on numerous one-on-one interviews with the stakeholders, including County
Trangportation Commissions, Caltrans, Subregions, eected officids, trangt operators, airport and port
authorities. The recommendations resulting from this effort is being implemented through the new integrated
planning process. In addition, consultants have adso made significant headway in updating SCAG's
performance measures process, methodologies and criteria

Steps:

1. Providetechnica support to the RTP Technica Advisory Committee. (July 2003 — June 2004)
2. Findize the performance measures methods, criteria and the process. (July 2003)

3. Support preparation of the Draft 2004 RTP. (July 2003 — October 2003)

4. Develop, evauate and guide the RTP Alternatives process leading to the selection of a preferred
dternative that will be adopted in the Draft 2004 RTP. (September 2003)

5. Support preparation of the Final 2004 RTP. (November 2003 — June 2004)

Products:

2004 RTP Implementation Strategy (June 2004) (PEA:1,2,3,4,5; PF:1,2,3,4,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5

Planning Factors Addressed (PF): 1,2,3,4,5,6,7

FY 04-05 Continuing Activities: None
02-03 Work Element Number:

Continuing
03-010.SCGC2: Develop 2004 RTP and Plan Implementation Strategy — System Metrics
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04-010.SCGC2 Truck Lanes Budget $75,000

Manager: Amatya
Conaultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments. None
Steps:

1. Devise and implement extengve public involvement and project communications plan. (July 2003 — June
2004)

2. Cadog and review exigting data sets and studies. (Two months from start of project)
3. Discern and refine aset of corridor development strategies. (9 months into the project)
4. Modd regiond impact of preferred strategy. (9-12 monthsinto the project)

Schedule of work will be determined when a consultant is contracted.
Products:

Fina report and presentation (June 2004) (PEA:1,2,34,5; PF:1,2,3,4,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6,7
FY 04-05 Continuing Activities: None

02-03 Work Element Number: New Project
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04-010.SCGC3 Trangportation Finance Budget $50,000

Manager: Amaya
Conaultant: TBD

Contract Number: TBD

Contract Amount: TBD
Previous Accomplishments: None
Steps:

1. Support s&ff inidentifying, andyzing and eva uating emerging trangportation finance issues, policies and
trendsin the legidative as well as executive arena. (July 2003 — June 2004)

2. Continueto asss gaff in refining the basdine revenue forecast for consderation in the 2004 RTP. (Jduly
2003)

3. Assg daff in developing, anadlyzing and evauating new funding strategy and policies for consderation by
SCAG's policy makers. (September 2003)

Products:

Technica paper on Transportation Revenue Forecast (December 2004) (PEA:3,4,5; PF.1,4,6,7)

Planning Emphasis Areas Addressed (PEA): 3,4,5
Planning Factors Addressed (PF): 1,4,6,7
FY 04-05 Continuing Activities: None

02-03 Work Element Number: New Project
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04-010.SCGC4 HOV Completion
Manager: Faranesh

Consultant: Systan, Inc.

Contract Number: 01-157

Contract Amount: $400,000

Previous Accomplishments:

SCAG is conducting a Regiona HOV System Performance Study designed to ensure that the HOV facilities

of Orange, San Bernardino, and Riversde Counties obtain the best possible performance from existing and

planned investments (e.g. Hours of operation, congestion relief, enforcement, safety and potentia off-pesk

freight movement).

Held Project TAC meeting and performed consultant progress review. Find work plan revised to include

sub-consultant for trangportation model work. Reviewed status of HOV Lane Use (before/after) data

collection. Prepared and executed contract amendment to provide Meyer-Mohaddes technica assstance to

perform andyss'modding. Findized evauation plan. Prepared licensed plate survey. Completed video data

collection of HOV to HOV Lane Connector locations.

Steps:

1. Support TAC and RTDM Task Force, prepare agenda and technica briefings as required. (July 2003 —
December 2003)

2. Administer HOV Lane Usage Survey and conduct HOV Lane traffic forecast. (July 2003 —August 2003)

3. Develop HOV time-of-day use scenarios comparing southern and northern Cdifornia options. (August
2003 —September 2003)

4. Prepare draft and find project reports detailing how HOV lane use can best benefit mobility strategies for
the 2004 RTP. (September 2003 —December2003).

Products:
HOV Study (December 2003) (PEA:1,2,3,4,5; PF:1,2,3,4,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6,7

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing
03-138.SCGC1: HOV Effectiveness Study
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04-010.SCGC5 Rail Funding Budget $50,000

Manager: Amatya
Conaultant: TBD

Contract Number: TBD
Contract Amount: TBD
Previous Accomplishments. None

Steps:

=

Continue negotiations with both Class 1 railroads. (July 2003 — June 2004)

N

Define regiond rail project in terms of capacities and facilities. (October 2003)

w

Develop funding scenarios. (December 2003)

4. Advance regiond agreement on rail program. (February 2004)

Products:

Report on evauation of dternative Rail funding and inditutional structures (June 2004) (PEA:3/4,5;
PF:1,2,3,4,5,6,7)

Planning Emphasis Areas Addressed (PEA): 3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6,7
FY 04-05 Continuing Activities: None

02-03 Work Element Number: New Project

Detailed Work Element Descriptions
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04-010.SCGC6 Subregional Liaison Budget 22,500

Manager: Rhodes

Consaultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments:

In the 2002/2003 fiscal year, a consultant (Ed Jones and Associates) provided subregiona liaison services.

Steps:

1

Participate and provide written reports on efforts to develop and nurture relationships with eected and
public officids throughout the SCAG region. (July 2003 — September 2003)

Provide awritten proposa describing a method by which SCAG could assist member agenciesin regiond
policy development strategic planning and generd member services. (July 2003 — September 2003)

Establish and implement a method by which SCAG could assst member agenciesin regiond policy
development strategic planning and general member services. (September 2003 — December 2003)

Develop a grategic planning and professona communication services manud for dl SCAG subregions.
(September 2003 — December 2003)

Products:

The selected consultant will be respongible for submitting a fina report detailing successes and challenges that
were both achieved and encountered during the length of the contract. This report will include the following
information:

Report on efforts taken to retain member agencies (December 2003) (PEA:1,2,4; PF.3,5,6,7)

Report on efforts taken to ensure active participation of member agencies (December 2003) (PEA:1,4,5;
PF:1,2,3,4,5,6,7)

Report on efforts taken to identify perspective members (December 2003) (PEA:1,2,5; PF.1,2,3,4,5,6,7)

A summary of al monthly progress reports and invoices (December 2003) (PEA:2,3; PF:1)
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Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6,7

FY 04-05 Continuing Activities. None

02-03 Work Element Number:

Completed
03-010.SCGC3: Subregional Coordination & Outreach — Ed Jones

Detailed Work Element Descriptions
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04-010.CLAS1 PILUT Budget $60,000

Manager: Amatya
Steps:
1. Paticipate in Growth Visoning Process. (July 2003 — June 2004)

2. Anayze and offer feedback on 3-4 aternative scenarios devel oped from the culmination of results of each
of the subarea workshops. (July 2003 — December 2004)

3. Provideinput to RTP Update process by actively participating in the RTP Technical Advisory Committee
and other RTP Task Forces as gppropriate and pertinent. Specificaly, provide input on the following.
(July 2003 — April 2004)

a) Framework development, including development of goals, objectives, policies and performance
messures.

b) Planning assumptions, including growth, trangportation modeling, trangportation finance, system
maintenance and operation.

c) Deveopment of multi-modd Strategies for congderation in the plan, including Highway and Arterids,
Trangt, Airport Ground Access, Goods Movement, Transportation System Management, Non-
Motorized Trangportation, Trangportation Demand Management and Aviation Demand.

4. Support SCAG in the RTP process to ensure outreach in the subregion. (July 2003 — February 2004)
5. Provide feedback on the Draft 2004 RTP as it pertains to subregion. (October 2003 — February 2004)

6. Review and offer feedback on the draft implementation strategy for the preferred growth strategy.
(January 2004 — June 2004)

Products:
Technical memo summarizing the results of this effort (June 2004) (PEA:1,2,34,5; PF.1,2,34,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6,7

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing:

03-010.CLASL: City of LA RPT

03-010.CLAS2: City of LA RTP Input/Technicd Andysis
03-050.CLASS: City of LA Growth Visioning
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03-050.CLAS4: City of LA Growth Visioning

Detailed Work Element Descriptions
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04-010.CLAS2 High Flow Arterials Treatment Budget $40,000

Manager: Amatya
Steps:

1. Identify dl arterids on afour mile grid to implement “high-flow arterid system” concept. (July 2003 -
September 2003)

2. Andyze and prepare planning and financial evauation of one-way sreets, off-set striping and other
improvement strategies for the selected arterids to increase through capacity of the sysem. Emphasis will
be on planning andlyss for improvements. (September 2003 — December 2003)

3. Present the summary findings and recommendations to appropriate committees and task forces. (July
2003 - June 2004)

4. Compile summary findings and recommendations into afind report. (December 2003 — March 2004)

Products:

Report summarizing the planning and financid feasbility of such ahigh-flow arterid system, indluding
identification of potentia existing arterids (March 2004) (PEA:5; PF:3,5,6,7)

Planning Emphasis Areas Addressed (PEA): 5
Planning Factors Addressed (PF): 3,5,6,7

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing
03-140.CLASI: Highway Arterias Treatment Study
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04-010.CVGS1 PILUT Budget $35,000

Manager: Amatya
Steps:
1. Paticipate in Growth Visoning Process. (July 2003 — June 2004)

2. Anayze and offer feedback on 3-4 aternative scenarios developed from the culmination of results of each
of the subarea workshops. (July 2003 — December 2004)

3. Provideinput to RTP Update process by actively participating in the RTP Technical Advisory Committee
and other RTP Task Forces as gppropriate and pertinent. Specificaly, provide input on the following.
(July 2003 — April 2004)

a) Framework development, including development of gods, objectives, policies and performance
Measures.

b) Planning assumptions, including growth, trangportation modeling, trangportation finance, system
maintenance and operation.

c) Deveopment of multi-modd drategies for consderation in the plan, including Highway and Arterids,
Trangt, Airport Ground Access, Goods Movement, Transportation System Management, Non-
Motorized Trangportation, Transportation Demand Management and Aviation Demand.

4. Support SCAG in the RTP process to ensure outreach in the subregion. (July 2003 — February 2004)

5. Provide feedback on the Draft 2004 RTP asit pertains to subregion. (October 2003 — February 2004)

6. Review and offer feedback on the draft implementation strategy for the preferred growth strategy.
(January 2004 — June 2004)

Products
Technica memo summarizing the results of this effort (June 2004) (PEA:1,2,3,4,5; PF.1,2,34,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5

Planning Factors Addressed (PF): 1,2,3,4,5,6,7

FY 04-05 Continuing Activities: None

02-03 Work Element Number: New Project
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04-010.GTWS1 PILUT Budget $80,000

Manager: Amatya
Steps:
1. Paticipate in Growth Visoning Process. (July 2003 — June 2004)

2. Anayze and offer feedback on 3-4 aternative scenarios developed from the culmination of results of each
of the subarea workshops. (July 2003 — December 2004)

3. Provideinput to RTP Update process by actively participating in the RTP Technical Advisory Committee
and other RTP Task Forces as gppropriate and pertinent. Specificaly, provide input on the following.
(July 2003 — April 2004)

a) Framework development, including development of gods, objectives, policies and performance
Measures.

b) Planning assumptions, including growth, trangportation modeling, trangportation finance, system
maintenance and operation.

c) Deveopment of multi-modd drategies for consderation in the plan, including Highway and Arterids,
Trangt, Airport Ground Access, Goods Movement, Transportation System Management, Non-
Motorized Trangportation, Transportation Demand Management and Aviation Demand.

4. Support SCAG in the RTP process to ensure outreach in the subregion. (July 2003 — February 2004)
5. Provide feedback on the Draft 2004 RTP asit pertains to subregion. (October 2003 — February 2004)

6. Review and offer feedback on the draft implementation strategy for the preferred growth strategy.
(January 2004 — June 2004)

Products
Technica memo summarizing the results of this effort (June 2004) (PEA:1,2,3,4,5; PF.1,2,34,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6,7
FY 04-05 Continuing Activities: None

02-03 Work Element Number: New Project
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04-010.1VGS1 PILUT Budget $20,000

Manager: Amatya
Steps:
1. Paticipate in Growth Visoning Process. (July 2003 — June 2004)

2. Anayze and offer feedback on 3-4 aternative scenarios developed from the culmination of results of each
of the subarea workshops. (July 2003 — December 2004)

3. Provideinput to RTP Update process by actively participating in the RTP Technical Advisory Committee
and other RTP Task Forces as gppropriate and pertinent. Specificaly, provide input on the following.
(July 2003 — April 2004)

a) Framework development, including development of gods, objectives, policies and performance
Measures.

b) Planning assumptions, including growth, trangportation modeling, trangportation finance, system
maintenance and operation.

c) Deveopment of multi-modd drategies for consderation in the plan, including Highway and Arterids,
Trangt, Airport Ground Access, Goods Movement, Transportation System Management, Non-
Motorized Trangportation, Transportation Demand Management and Aviation Demand.

4. Support SCAG in the RTP process to ensure outreach in the subregion. (July 2003 — February 2004)
5. Provide feedback on the Draft 2004 RTP asit pertains to subregion. (October 2003 — February 2004)

6. Review and offer feedback on the draft implementation strategy for the preferred growth strategy.
(January 2004 — June 2004)

Products:

Technical memo summarizing the results of this effort (June 2004) (PEA:1,2,34,5; PF.1,2,34,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6,7

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuiing:
03-050.IVGSL: IVAG Growth Visioning
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04-010.LACS1 PILUT Budget $30,000

Manager: Amatya
Steps:
1. Paticipate in Growth Visoning Process. (July 2003 — June 2004)

2. Anayze and offer feedback on 3-4 aternative scenarios developed from the culmination of results of each
of the subarea workshops. (July 2003 — December 2004)

3. Provideinput to RTP Update process by actively participating in the RTP Technical Advisory Committee
and other RTP Task Forces as gppropriate and pertinent. Specificaly, provide input on the following.
(July 2003 — April 2004)

a) Framework development, including development of gods, objectives, policies and performance
Measures.

b) Planning assumptions, including growth, trangportation modeling, trangportation finance, system
maintenance and operation.

c) Deveopment of multi-modd drategies for consderation in the plan, including Highway and Arterids,
Trangt, Airport Ground Access, Goods Movement, Transportation System Management, Non-
Motorized Trangportation, Transportation Demand Management and Aviation Demand.

4. Support SCAG in the RTP process to ensure outreach in the subregion. (July 2003 — February 2004)
5. Provide feedback on the Draft 2004 RTP asit pertains to subregion. (October 2003 — February 2004)

6. Review and offer feedback on the draft implementation strategy for the preferred growth strategy.
(January 2004 — June 2004)

Products:

Technical memo summarizing the results of this effort (June 2004) (PEA:1,2,34,5; PF.1,2,34,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6,7

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing:
03-050.LACSL: County of LA Growth Visoning
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04-010.NLAS1 PILUT Budget $10,000

Manager: Amatya

Steps:

1

2.

Participate in Growth Visoning Process. (July 2003 — June 2004)

Analyze and offer feedback on 3-4 dternative scenarios developed from the culmination of results of each
of the subarea workshops. (July 2003 — December 2004)

Provide input to RTP Update process by actively participating in the RTP Technica Advisory Committee
and other RTP Task Forces as gppropriate and pertinent. Specificaly, provide input on the following.
(July 2003 — April 2004)

a) Framework development, including development of gods, objectives, policies and performance
Measures.

b) Planning assumptions, including growth, trangportation modeling, trangportation finance, system
maintenance and operation.

c) Deveopment of multi-modd drategies for consderation in the plan, including Highway and Arterids,
Trangt, Airport Ground Access, Goods Movement, Transportation System Management, Non-
Motorized Trangportation, Transportation Demand Management and Aviation Demand.

Support SCAG in the RTP process to ensure outreach in the subregion. (July 2003 — February 2004)
Provide feedback on the Draft 2004 RTP asit pertains to subregion. (October 2003 — February 2004)

Review and offer feedback on the draft implementation strategy for the preferred growth Strategy.
(January 2004 — June 2004)

Products:

Technica memo summarizing the results of this effort (June 2004) (PEA:1,2,3,4,5; PF.1,2,34,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5

Planning Factors Addressed (PF): 1,2,3,4,5,6,7

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing:
03-010.NLASI: North LA County RTP
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04-010.0CGS1 PILUT Budget $130,000

Manager: Amatya
Steps:
1. Paticipate in Growth Visoning Process. (July 2003 — June 2004)

2. Anayze and offer feedback on 3-4 aternative scenarios developed from the culmination of results of each
of the subarea workshops. (July 2003 — December 2004)

3. Provideinput to RTP Update process by actively participating in the RTP Technical Advisory Committee
and other RTP Task Forces as gppropriate and pertinent. Specificaly, provide input on the following.
(July 2003 — April 2004)

a) Framework development, including development of gods, objectives, policies and performance
Measures.

b) Planning assumptions, including growth, trangportation modeling, trangportation finance, system
maintenance and operation.

c) Deveopment of multi-modd drategies for consderation in the plan, including Highway and Arterids,
Trangt, Airport Ground Access, Goods Movement, Transportation System Management, Non-
Motorized Trangportation, Transportation Demand Management and Aviation Demand.

4. Support SCAG in the RTP process to ensure outreach in the subregion. (July 2003 — February 2004)

5. Provide feedback on the Draft 2004 RTP asit pertains to subregion. (October 2003 — February 2004)

6. Review and offer feedback on the draft implementation strategy for the preferred growth strategy.
(January 2004 — June 2004).

Products:
Technica memo summarizing the results of this effort (June 2004) (PEA:1,2,3,4,5; PF.1,2,34,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5

Planning Factors Addressed (PF): 1,2,3,4,5,6,7

FY 04-05 Continuing Activities: None

02-03 Work Element Number: New Project
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04-010.SBCS1 PILUT Budget $40,000

Manager: Amatya
Steps:
1. Paticipate in Growth Visoning Process. (July 2003 — June 2004)

2. Anayze and offer feedback on 3-4 aternative scenarios devel oped from the culmination of results of each
of the subarea workshops. (July 2003 — December 2004)

3. Provideinput to RTP Update process by actively participating in the RTP Technical Advisory Committee
and other RTP Task Forces as gppropriate and pertinent. Specificaly, provide input on the following.
(July 2003 — April 2004)

a) Framework development, including development of goals, objectives, policies and performance
messures.

b) Planning assumptions, including growth, trangportation modeling, trangportation finance, system
maintenance and operation.

c) Deveopment of multi-modd Strategies for congderation in the plan, including Highway and Arterids,
Trangt, Airport Ground Access, Goods Movement, Transportation System Management, Non-
Motorized Trangportation, Trangportation Demand Management and Aviation Demand.

4. Support SCAG in the RTP process to ensure outreach in the subregion. (July 2003 — February 2004)
5. Provide feedback on the Draft 2004 RTP as it pertains to subregion. (October 2003 — February 2004)

6. Review and offer feedback on the draft implementation strategy for the preferred growth strategy.
(January 2004 — June 2004)

Products:
Technical memo summarizing the results of this effort (June 2004) (PEA:1,2,34,5; PF.1,2,34,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6,7
FY 04-05 Continuing Activities: None

02-03 Work Element Number: New Project
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04-010.SBGS1 PILUT Budget $50,000

Manager: Amatya
Steps:
1. Paticipate in Growth Visoning Process. (July 2003 — June 2004)

2. Anayze and offer feedback on 3-4 aternative scenarios devel oped from the culmination of results of each
of the subarea workshops. (July 2003 — December 2004)

3. Provideinput to RTP Update process by actively participating in the RTP Technical Advisory Committee
and other RTP Task Forces as gppropriate and pertinent. Specificaly, provide input on the following.
(July 2003 — April 2004)

a) Framework development, including development of goals, objectives, policies and performance
messures.

b) Planning assumptions, including growth, trangportation modeling, trangportation finance, system
maintenance and operation.

c) Deveopment of multi-modd Strategies for congderation in the plan, including Highway and Arterids,
Trangt, Airport Ground Access, Goods Movement, Transportation System Management, Non-
Motorized Trangportation, Trangportation Demand Management and Aviation Demand.

4. Support SCAG in the RTP process to ensure outreach in the subregion. (July 2003 — February 2004)
5. Provide feedback on the Draft 2004 RTP as it pertains to subregion. (October 2003 — February 2004)

6. Review and offer feedback on the draft implementation strategy for the preferred growth strategy.
(January 2004 — June 2004)

Products:
Technical memo summarizing the results of this effort (June 2004) (PEA:1,2,34,5; PF.1,2,34,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6,7
FY 04-05 Continuing Activities: None

02-03 Work Element Number: New Project
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04-010.SGVS1 PILUT Budget $45,000

Manager: Amatya
Steps:
1. Paticipate in Growth Visoning Process. (July 2003 — June 2004)

2. Anayze and offer feedback on 3-4 aternative scenarios devel oped from the culmination of results of each
of the subarea workshops. (July 2003 — December 2004)

3. Provideinput to RTP Update process by actively participating in the RTP Technical Advisory Committee
and other RTP Task Forces as gppropriate and pertinent. Specificaly, provide input on the following.
(July 2003 — April 2004)

a) Framework development, including development of goals, objectives, policies and performance
messures.

b) Planning assumptions, including growth, trangportation modeling, trangportation finance, system
maintenance and operation.

c) Deveopment of multi-modd Strategies for congderation in the plan, including Highway and Arterids,
Trangt, Airport Ground Access, Goods Movement, Transportation System Management, Non-
Motorized Trangportation, Trangportation Demand Management and Aviation Demand.

4. Support SCAG in the RTP process to ensure outreach in the subregion. (July 2003 — February 2004)
5. Provide feedback on the Draft 2004 RTP as it pertains to subregion. (October 2003 — February 2004)

6. Review and offer feedback on the draft implementation strategy for the preferred growth strategy.
(January 2004 — June 2004)

Products:
Technical memo summarizing the results of this effort (June 2004) (PEA:1,2,34,5; PF.1,2,34,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6,7
FY 04-05 Continuing Activities: None

02-03 Work Element Number: New Project
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04-010.VCGS1 PILUT Budget $42,000

Manager: Amatya
Steps:
1. Paticipate in Growth Visoning Process. (July 2003 — June 2004)

2. Anayze and offer feedback on 3-4 aternative scenarios devel oped from the culmination of results of each
of the subarea workshops. (July 2003 — December 2004)

3. Provideinput to RTP Update process by actively participating in the RTP Technical Advisory Committee
and other RTP Task Forces as gppropriate and pertinent. Specificaly, provide input on the following.
(July 2003 — April 2004)

a) Framework development, including development of goals, objectives, policies and performance
messures.

b) Planning assumptions, including growth, trangportation modeling, trangportation finance, system
maintenance and operation.

c) Deveopment of multi-modd Strategies for congderation in the plan, including Highway and Arterids,
Trangt, Airport Ground Access, Goods Movement, Transportation System Management, Non-
Motorized Trangportation, Trangportation Demand Management and Aviation Demand.

4. Support SCAG in the RTP process to ensure outreach in the subregion. (July 2003 — February 2004)
5. Provide feedback on the Draft 2004 RTP as it pertains to subregion. (October 2003 — February 2004)

6. Review and offer feedback on the draft implementation strategy for the preferred growth strategy.
(January 2004 — June 2004)

Products:
Technical memo summarizing the results of this effort (June 2004) (PEA:1,2,34,5; PF.1,2,34,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6,7

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing:
03-050.VCGS1: Ventura County Growth Visioning

03-050.VCGS3: Ventura County Growth Visioning
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04-010.WRCS1 PILUT Budget $50,000

Manager: Amatya
Steps:
1. Paticipate in Growth Visoning Process. (July 2003 — June 2004)

2. Anayze and offer feedback on 3-4 aternative scenarios devel oped from the culmination of results of each
of the subarea workshops. (July 2003 — December 2004)

3. Provideinput to RTP Update process by actively participating in the RTP Technical Advisory Committee
and other RTP Task Forces as gppropriate and pertinent. Specificaly, provide input on the following.
(July 2003 — April 2004)

a) Framework development, including development of goals, objectives, policies and performance
messures.

b) Planning assumptions, including growth, trangportation modeling, trangportation finance, system
maintenance and operation.

c) Deveopment of multi-modd Strategies for congderation in the plan, including Highway and Arterids,
Trangt, Airport Ground Access, Goods Movement, Transportation System Management, Non-
Motorized Trangportation, Trangportation Demand Management and Aviation Demand.

4. Support SCAG in the RTP process to ensure outreach in the subregion. (July 2003 — February 2004)
5. Provide feedback on the Draft 2004 RTP as it pertains to subregion. (October 2003 — February 2004)

6. Review and offer feedback on the draft implementation strategy for the preferred growth strategy.
(January 2004 — June 2004)

Products:
Technical memo summarizing the results of this effort (June 2004) (PEA:1,2,34,5; PF.1,2,34,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6,7
FY 04-05 Continuing Activities: None

02-03 Work Element Number: New Project
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04-010.WRCS2 March AFB Ground Access Study Budget $20,000

Manager: Macias
Steps:

1. Coordinate, manage, and administer the consultant contract to complete this study. (July 2003 - June
2004)

2. Work with SCAG to integrate the study findings into the Regiond Transportation Plan. (September 2003
—March 2004)

3. Evduate how devdopment of March Air Base will affect the Inland Region's employment. Job
amount/type will be contrasted between an al-cargo airport and an air passenger only arport. (March
2004)

Products. Anaysis of road system requirements. (June 2004) (PEA 1,2,3,4,5;PF 1,2,3,4,5,6,7)
Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5

Planning Factors Addressed (PF): 1,2,3,4,5,6,7

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing
03-140.WRCS2: March AFB Ground Access Staff
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04-010.AVGC1 PILUT Budget $37,000

Consultant: DB Consulting
Contract Number: 03-009

Contract Amount: $44,000

Manager: Amatya
Previous Accomplishments:

Consultant began coordination in the Arroyo Verdugo subregion on the growth visoning process to contribute
to the SCAG Compass program.

Steps:
1. Paticipate in Growth Visoning Process. (July 2003 — June 2004)

2. Anayze and offer feedback on 3-4 aternative scenarios developed from the culmination of results of each
of the subarea workshops. (July 2003 — December 2004)

3. Provideinput to RTP Update process by actively participating in the RTP Technical Advisory Committee
and other RTP Task Forces as gppropriate and pertinent. Specificaly, provide input on the following.
(July 2003 — April 2004)

a) Framework development, including development of goals, objectives, policies and performance
MeasUres.

b) Panning assumptions, including growth, transportation modeling, trangportation finance, system
maintenance and operation.

c) Deveopment of multi-moda drategies for congderation in the plan, including Highway and
Arterids, Trangt, Airport Ground Access, Goods Movement, Trangportation System
Management, Non-Motorized Transportation, Transportation Demand Management and Aviation
Demand.

4. Support SCAG in the RTP process to ensure outreach in the subregion. (July 2003 — February 2004)
5. Provide feedback on the Draft 2004 RTP as it pertains to subregion. (October 2003 — February 2004)

6. Review and offer feedback on the draft implementation strategy for the preferred growth strategy.
(January 2004 — June 2004)

Products:
Technical memo summarizing the results of this effort (June 2004) (PEA:1,2,34,5; PF.1,2,34,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
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Planning Factors Addressed (PF): 1,2,3,4,5,6,7
FY 04-05 Continuing Activities: None
02-03 Work Element Number:

Continuing
03-060.AVGCL1: Arroyo Verdugo Housing/Job Baance
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04-010.CLAC1 One-Way Streetsin LA Budget $50,000

Manager: Faranesh

Consultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments: None
Steps:

1. Summarize exigting traffic flow in the Figueroa Street corridor (data collection & andyss). (July 2003 —
June 2004)

2. Evduate up to three proposas for changes in the one-way flow patterns. (July 2003 — June 2004)

Products:

Report supporting recommendations for changes in the one-way traffic flow pattern (June 2004) (PEA:5;
PF:1,2,3,4,5,6,7)

Planning Emphasis Areas Addressed (PEA): 5
Planning Factors Addressed (PF): 1,2,3,4,5,6,7
FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing
03-140.CLAC2: One Way Streets Study
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04-010.CLAC2 RTP Budget $23,000

Manager: Amaya

Consultant: Public Financid Management
Contract Number: 02-093

Contract Amount: $39,973

Previous Accomplishments:

Substantial completion of Task 1. Assess the short-term and longer-term viability of federd, state, regiona and
local funding sources and identify the LA City projects and programs they support.

Steps:

1. Anayze the current method of alocating funding to loca jurisdictions and recommend ways to balance
capita and maintenance needs.

Products:

Written analys's and recommendations for financing priority projects. (June, 2004) (PEA 1,2,3/4,5; PF
1,2,3,4,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6,7

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing
03-010.CLACLI: City of LA RTP
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04-010.1VGC1 Arterial Needs Analysis Budget $36,146

Manager: Amatya
Conaultant: TBD
Contract Number: TBD

Contract Amount: TBD
Previous Accomplishments. None
Steps:

1. Develop adatabase for Mgor Arterid System within Imperiad County relative to infrastructure conditions,
configuration, as well astraffic conditions. (July 2003 — September 2003)

2. ldentify deficienciesin the system and develop recommendeations to address them. (September 2003 —
November 2003)

3. Present the findings and recommendeations to appropriate committees and task forces. (July 2003 - June
2004)

4. Compile summary findings and recommendationsinto afina report. (June 2004)

Products:

A find report summarizing arterid needs, findings and recommendations (June 2004) (PEA'5;
PF:1,2,3,4,5,6,7)

Planning Emphasis Areas Addressed (PEA): 5
Planning Factors Addressed (PF): 1,2,3,4,5,6,7
FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing
03-140.IVGC1: IVAG Hwy/Arterids
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04-010.LVMC1 PILUT Budget $15,000

Manager: Amatya
Consultant: TBD
Contract Number: TBD
Contract Amount: TBD

Steps:
1. Paticipate in Growth Visoning Process. (July 2003 — June 2004)

2. Anayze and offer feedback on 3-4 aternative scenarios developed from the culmination of results of each
of the subarea workshops. (July 2003 — December 2004)

3. Provideinput to RTP Update process by actively participating in the RTP Technical Advisory Committee
and other RTP Task Forces as gppropriate and pertinent. Specificaly, provide input on the following.
(July 2003 — April 2004)

a) Framework development, including development of gods, objectives, policies and performance
Measures.

b) Planning assumptions, including growth, trangportation modeling, trangportation finance, system
maintenance and operation.

c) Deveopment of multi-modd drategies for consderation in the plan, including Highway and Arterids,
Trangt, Airport Ground Access, Goods Movement, Transportation System Management, Non-
Motorized Transgportation, Transportation Demand Management and Aviation Demand.

4. Support SCAG in the RTP process to ensure outreach in the subregion. (July 2003 — February 2004)
5. Provide feedback on the Draft 2004 RTP asit pertains to subregion. (October 2003 — February 2004)

6. Review and offer feedback on the draft implementation strategy for the preferred growth strategy.
(January 2004 — June 2004)

Products:
Technica memo summarizing the results of this effort (June 2004) (PEA:1,2,3,4,5; PF.1,2,34,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6,7
FY 04-05 Continuing Activities: None

02-03 Work Element Number: New Project
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04-010.SBGC1 Goods M ovement Budget $71,700

Manager: Amatya

Conaultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments. None

Steps:

1

2.

3.

4.

5.

6.

7.

Establish Steering Committee and Conduct Mestings. (July 2003)

Assemble Truck Route, Redtrictions, and Existing Truck Volume Data. (July 2003)

Develop Truck Trip Generation Rates. (September 2003)

Conduct Shippers and Carriers Origin/Destination Surveys for Mode Data Upgrade. (October 2003)
Identification of Network Factors for Truck Operations. (December 2003)

Provide Additiond Vehicle Classification Data. (December 2003)

Produce Report, Final Products, and Make Presentations. (March 2004)

Products:

Fina report and presentations (March 2004) (PEA:1,3,5; PF.1,2,3,4,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,3,5

Planning Factors Addressed (PF): 1,2,3,4,5,6,7

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing
03-120.SBGC1: SANBAG Goods Movement

Detailed Work Element Descriptions



04-010.WRCC1 March AFB Ground Access Study Budget $25,000

Manager: Macias

Consultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments: None

Steps:

1. Evduae how devdopment of March Air Base will afect the Inland Region's employment. Job

amount/type will be contrasted between an al-cargo arport and an air passenger only arport. (March
2004)

2. Present the findings and recommendations to appropriate SCAG committees and task forces. (July 2003 -
June 2004)

3. Compile summary findings and recommendations into afind report. (March 2004)

Products:
Trangportation Economic Impact Report (June 2004) (PEA:1,2,3,4,5; PF:1,2,3,4,5,6,7)
Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6,7
FY 04-05 Continuing Activities: None
02-03 Work Element Number:

Continuing
03-140.WRCC1: March AFB Ground Access Consultant
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04-010.WSTC1 PILUT Budget $30,000

Manager: Amatya

Steps:
1. Paticipate in Growth Visoning Process. (July 2003 — June 2004)

2. Anayze and offer feedback on 3-4 aternative scenarios developed from the culmination of results of each
of the subarea workshops. (July 2003 — December 2004)

3. Provideinput to RTP Update process by actively participating in the RTP Technical Advisory Committee
and other RTP Task Forces as gppropriate and pertinent. Specificaly, provide input on the following.
(July 2003 — April 2004)

a) Framework development, including development of godss, objectives, policies and performance
Measures.

b) Planning assumptions, including growth, trangportation modeling, trangportation finance, system
maintenance and operation.

c) Deveopment of multi-modd drategies for consderation in the plan, including Highway and Arterids,
Trangt, Airport Ground Access, Goods Movement, Transportation System Management, Non-
Motorized Transportation, Transportation Demand Management and Aviation Demand.

4. Support SCAG in the RTP process to ensure outreach in the subregion. (July 2003 — February 2004)
5. Provide feedback on the Draft 2004 RTP asit pertains to subregion. (October 2003 — February 2004)

6. Review and offer feedback on the draft implementation strategy for the preferred growth strategy.
(January 2004 — June 2004)

Products:
Technica memo summarizing the results of this effort (June 2004) (PEA:1,2,3,4,5; PF:1,2,34,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6,7
FY 04-05 Continuing Activities: None

02-03 Work Element Number: New Project
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04-020 Environmental Planning Budget $1,253,577

Manager: Macias

SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 125,479 36,949 88,530 0 0
FTA 5303 633,089 633,089 0 0 0
FHWA SP&R 0 0 0
5313 (b) 0 0 0
Federal - Other 0 0 0
TDA 495,009 483,539 11,470 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind Services) 0 0 0
Local - Other 0 0 0

Total(s) 1,253,577 1,153,577 100,000 0 0

SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 540,707 540,707 0
Temporary Employees 0
Indirect costs 589,370 589,370
Printing 20,000 20,000
Travel 3,500 3,500
SCAG Consultant 100,000 100,000
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind Services) 0

Total(s) 1,253,577 1,153,577 100,000 0 0

Program Objectives:

The objective of the Environmental Planning work dement isto fulfill state and federa environmentd
requirements and to andyze and help resolve regiona environmental challenges associated with trangportation
and growth. Environmental Planning will be fully integrated with all SCAG planning activities and will indlude
ar qudity, water qudity, solid waste, energy, environmenta justice, and impact assessment. Additional water
quality planning initiatives are conducted under a separately funded work eement.

Program Accomplishments:

In FY 02-03 SCAG developed the transportation strategy for the 2003 South Coast Air Quality Management
Plan (SCAQMP) and produced the final conformity determination for the 2002 Regiona Transportation
Improvement Program (RTIP). Staff also updated the Energy Chapter of the Regiond Comprehensive Plan
and reviewed and updated environmenta justice analys's procedures and convened an environmentd justice
advisory group. Staff also conducted the RFP process for the RTP EIR consultant, findized RTPEIR
dternatives, began to evaduate the environmenta effects of each Alternative, and integrated the EIR into the
PILUT Program—Panning for Integrated Land Use and Trangportation. Findly, staff continues to provide
support to the agency’ s environment-related policy committees.
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04-020.SCGS1 Environmental Planning Budget $1,153,577

Manager: Macias

Steps:

1

10.

11.

12.

13.

14.

Prepare and coordinate consultant selection process, including preparation of scope of work and Request
for Proposd, review and evaluate consultant proposals. Once a consultant is selected for a project, this
task will aso involve monitoring, administering and coordinating the contract as well as reporting on the
progress from initiation to completion. (July 2003 - June 2004)

Monitor budget/expenditure status, identify issues, prepare regular progress reports, and provide input to
OWP amendments for work element. Provide logistical support to task forces and SCAG committees.
(July 2003 - June 2004)

Prepare and process SCAG contracts and Memorandum of Understanding including Request for
Proposals, oversight of Contract selection, preparation of contracts and maintenance of contract records
and tracking system. (July 2003 - June 2004)

Provide support to Intergovernmenta Review function in review of regiondly significant Environmental
Impact Reports/Statements. (July 2003 — June 2004)

Manage EIR consultant work. (July 2003 — June 2004)
Update Chapter(s) of the Regiona Comprehensive Plan. (July 2003 — June 2004)

Complete draft environmentd justice andysis for 2004 RTP, with input from Advisory Group. (July 2003
— September 2003)

Complete andysis and input to the 2003 SCAQMP and other loca air district plans. (July 2003 —
November 2003)

Assessair quality impacts of aviation and RTP Plans. Participate in developing control strategies and
analyses. (July 2003 — May 2004)

Prepare and release Draft EIR. (July 2003 — November 2003)
Develop Mitigation Monitoring & Reporting Program. (November 2003 — June 2004)

Respond to Draft RTP EIR Comments, and prepare and release Find EIR and Findings. (December
2003 — June 2004)

Complete find environmentd judtice andyss for 2004 RTP, with input from Advisory Group. (January
2004 — May 2004)

Assg in the development of the FY 04-05 OWP including development of project scopes and budgets.
(February 2004 — April 2004)

Products:

Find Trangportation Strategy for 2003 SCAQMP (July 2003) (PEA: 2,4,5; PF: 4)
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Emissons Andysisfor RTP (April 2004) (PEA: 2,5; PF. 4,7)

Environmenta Justice Analysis and Technica Appendix for the 2004 RTP (April 2004) (PEA: 2,5; PF.
4,7)

Draft EIR for 2004 RTP (November 2003) (PEA: 2,4,5; PF. 4,7)

Mitigation Monitoring and Reporting Program for 2004 RTP EIR (June 2004) (PEA: 24,5; PF. 4,7)
Findings and Final 2004 RTP EIR (including Response to Comments) (June 2004) (PEA: 2,4,5; PF: 4,7)
Regiona Comprehensive Plan Chapter(s) (June 2004) (PEA: 2; PF: 4)

Planning Emphasis Areas Addressed (PEA): 2,4,5
Planning Factors Addressed (PF): 4,7
FY 04-05 Continuing Activities:

Continuing activities include air qudity andysis for trangportation planning, saff support for the Energy &
Environment Committee and its Task Forces, environmentd judtice efforts for the agency’ s planning activities,
daff support for Intergovernmenta Review of regiondly sgnificant Environmental Impact Reports/Statements,
and updates of chapters of the Regiona Comprehensive Plan.

02-03 Work Element Number:
Completed
03-020.SCGSL: Scope of Work and RFP Development

03-020.SCGS2: Basdine Development and Environmenta Setting Update
03-020.SCGSB0: Adminigtration, Coordination and Management
03-020.SCGS60: Contract Administration

03-090.SCGSL: Evaluate and Analyze 2003 CAP, SIP

03-090.SCGS2: Refine Analysis for Conformity Determination

03-090.SCGS3: Conform Analysisfor 2002 RTIP & 2004 RTP

03-090.SCGS4: Congestion Management System Report

03-090.SCGS5: Avidion & Environmenta Planning

03-090.SCGS6: Transportation Control Measures Update and Revision
03-090.SCGS7: Second Generation Regiona Energy Plan

03-090.SCGS8: Regiona Forums on Planning Linkages

03-090.SCGSB0: Adminigtration, Coordination and Management
03-200.SCGSL1: Mestings and Consulting with Trangportation and Environmental Agencies
03-200.SCGS2: Andyticd Methodology for Environmental Justice for 2004 RTP
03-200.SCGS3: Update SCAG Environmenta Justice Policy/Procedure
03-200.SCG$4: Coordinate Environmental Justice with Public Outreach
03-200.SCGS50: Adminigtration, Coordination and Management
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04-020.5CGC1 Environmental Planning Consultant Budget $100,000

Manager: Macias

Consultant:  TBD

Contract Number:  TBD
Contract Amount: ~ TBD
Previous Accomplishments: None
Steps:

1. Provide procedurd and technica assstance for the Draft RTP EIR, including technica environmental
studies and preparation of portions of the Draft as needed. (July 2003 — November 2003)

2. Provide technica assstance and preparation of portions of the Mitigation Monitoring and Reporting
Program. (November 2003 — June 2004)

3. Provide procedura and technical assistance for the Final EIR and Findings and help prepare the
Response to Comments as needed. (December 2003 — June 2004)

Products:

Substantive comments that summarize and help operationaize NOP Responses (August 2003) (PEA:
2,4,5; PF: 4,7)
Procedural and technical comments and portions of the Draft EIR (October 2003) (PEA: 2,4,5; PF: 4,7)

Substantive comments and portions of the Mitigation Monitoring and Reporting Program (June 2004)
(PEA: 24,5, PF: 4]7)

Portions of the Response to Comments as needed (June 2004) (PEA: 2,4,5; PF: 4,7)

Procedura and technical recommendations for the Final EIR and Findings (June 2004) (PEA: 2,4,5; PF:
4,7)

Planning Emphasis Areas Addressed (PEA): 2,4,5
Planning Factors Addressed (PF): 4,7
FY 04-05 Continuing Activities: None

02-03 Work Element Number: New Project
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04-030 RTIP Budget $1,351,692

Manager: Patsaouras

SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 1,089,430 1,068,183 21,247 0 0
FTA 5303 107,222 107,222 0 0 0
FHWA SP&R 0 0 0
5313 (b) 0 0 0
Federal - Other 0 0 0
TDA 2,753 0 2,753 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind Services) 152,287 152,287 0
Local - Other 0 0 0

Total(s) 1,351,692 1,327,692 24,000 0 0

SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 543,256 543,256
Temporary Employees 0
Indirect costs 592,149 592,149
Printing 10,000 10,000
Travel 20,000 20,000
SCAG Consultant 24,000 24,000
Subregion 0
Subregion Consultant 0
Other Direct Costs 10,000 10,000 s
3rd Party Commitments (In-Kind Services) 152,287 152,287

Total(s) 1,351,692 1,327,692 24,000 0 0

B Public Notices

Program Objective:

The primary objective of thiswork element isto complete the preparation and adoption of the Regiond
Trangportation Improvement Program (RTIP) and related amendments and to continue development of the
RTIP database for monitoring transportation projects, increasing technical planning capacity, facilitating
reporting, and processing RTIP projects into the Cdtrans database. The RTIPisa capitd listing of al
trangportation projects proposed over asix-year period by the county transportation commissions from
submittals by cities and other local agencies. Preparation of the RTIP involves working with Catrans and the
county trangportation commissions and IVAG in the analys's of thousands of projects for consgstency with
SCAG's Regiona Trangportation Plan (RTP), compliance with federd requirements set in the Trangportation
Conformity Rule, and adherence to financid constraint requirements.

Two other objectives are to conduct financid analysis of County STIP candidate projects for submittal to the
Cdifornia Trangportation Commission, and to perform the Designated Recipient functions to process trangit
projects digible for Section 5307 and 5309 Federa Transt Administration funds.

Program Accomplishments:

All activitiesin this program are ongoing. SCAG worked with the County Transportation Commissions and
IVAG to prepare the 2002 RTIP, reviewing projects for congstency with SCAG's RTP, compliance with
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federd requirements set in the Transportation Conformity Rule, and adherence to financid congraint
requirements. SCAG scheduled public hearingsin the six counties and published notices of the draft
documents availahility. The 2002 RTIP was approved by the Regiond Council in August, by Cdtransin
September and by the federal agencies on October 4, 2002. Quarterly Amendments to the 2002 RTIP were
processed and forwarded to the state and federal agencies for their approva. The RTIP Database was
enhanced to alow for uploading the 2002 RTIP project information to Catrans CTIPS database.

SCAG adminigtered the Federd Transit Administration Section 5307 and 5309 Program for Urbanized Area
Formula Funds, preparing the program of projects, including amendments, and submitting them to FTA for
approva. SCAG aso analyzed the County STIP candidate projects and submitted them to the California
Trangportation Commisson.
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04-030.SCGS1 RTIP Budget $1,327,692

Manager: Patsaouras

Steps:

1

10.

11.

Prepare and coordinate consultant selection process, including preparation of scope of work and Request
for Proposd, review and eva uate consultant proposals. Once a consultant is selected for a project, this
task will dso involve monitoring, administering and coordinating the contract as well as reporting on the
progress from initiation to completion. (July 2003 - June 2004)

Monitor budget/expenditure status, identify issues, prepare regular progress reports, and provide input to
OWP amendments for work element. Provide logistical support to task forces and SCAG committees.
(July 2003 - June 2004)

Prepare and process SCAG contracts and Memorandum of Understanding including Request for
Proposals, oversight of Contract selection, preparation of contracts and maintenance of contract records
and tracking system. (July 2003 - June 2004)

Perform financid andysis of candidate projects for funding digibility and financid condraint on the FTA
Section 5307 Program for the appropriate urbanized areas in the SCAG region and prepare MPO
concurrence on Sections 5307 and 5309 programs. Prepare public notices and conduct a public hearing.
(July 2003 — June 2004)

Represent SCAG at mesetings of the California Trangportation Commisson and the Regiond
Trangportation Planning Agencies and other trangportation working groups. (July 2003 — June 2004)

Prepare the Guidelines for the 2004 Regiond Transportation Improvement Program and present them to
the Regiona Council for release. (July2003 — August 2003)

Anayze projects submitted for incluson in the 2002 RTIP Amendments and tranamit to the funding
agencies for gpprova. (July 2003 — December 2003)

Conduct interagency consultation process as required by State Statute AB1246 and the Federd
Metropolitan Planning Regulation [23 U.S.C. 134(h)] and the Federa Transportation Conformity Rule
[Section 93.105 of 40 C.F.R. Part 51 and 93] (July 2003 - June 2004)

Continue to develop the RTIP Database for improved transfer of RTIP project data between SCAG,
Cdltrans, and the Trangportation Commissons and IVAG to increase technical planning capacity. The
web access of datawill enhance the ability of the public to access the data and provide input to the
process. (July 2003 - June 2004)

Anayze County STIP candidate projects and tranamit to the Cdifornia Trangportation Commission.
(November 2003 — December 2003)

Anayze RTIP projects submitted for incluson in the 2004 RTIP for consstency with the 2004 RTP,
compliance with conformity requirements, and financial congtraint. Prepare project data for input into the
regiona trangportation model. Prepare the Draft 2004 RTIP and present to Regiond Council for release
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for public review and comments. Conduct public review and comments process per state and federd
requirements. Document public comments and prepare staff responses. The Draft 2004 RTIP will consst
of 8 Executive Summary; b) Technicad Appendix, including a Financid Plan; and ¢) Project Listing.
(December 2003 -June 2004)

12. Assig in the development of the FY 04-05 OWP including devel opment of project scopes and budgets.
(February 2004 — April 2004)

Products:

Guiddines for the 2004 Regiond Transportation Improvement Program (August 2003) (PEA: 2,4,5; PF:
1,2,3)

Adminigrative RTIP Amendments (December 2003) (PEA: 2,4,5; PF: 1,2,3)

Mesting agendas, minutes, staff memoas, etc. for the RTIP working group (June 2004) (PEA: 4)
Draft 2004 Regiona Transportation Improvement Program (June 2004) (PEA: 2,4,5; PF. 1,2,3)
Approva lettersto FTA for Urbanized Area Formula Funds (June 2004) (PEA: 2,4; PF: 1,2,3)

Planning Emphasis Areas Addressed (PEA): 1,2,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6,7
FY 04-05 Continuing Activities:

Continuing activities include project analysis for the 2004 RTIP and RTIP Amendments and outreach for these
efforts, STIP project andys's, development of the RTIP Database, and project analysisfor FTA Section 5307
and 5309 programs.

02-03 Work Element Number:
Continuing
03-030.SCGSL: RTIP Projects

03-030.SCGS2: Update RTIP Guiddines
03-030.SCGS3: Annua Reports on Status of RTIP Projects
03-030.SCGS4: Develop the RTIP Database

03-030.SCGS5: Coordinate RTIP datainput from County Transportation Commissions and Transfer to
Cdtrans

03-030.SCGS50: Adminigtration, Coordination and Management
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04-030.SCGC1 RTIP Public Outreach Budget $24,000

Manager: Patsaouras

Conaultant: TBD

Contract Number: TBD
Contract Amount: TBD
Previous Accomplishments. None
Steps:
1. Conduct public outreach for the 2004 RTIP, including public hearings and public notices. (June 2004)
Products:
Report of 2004 RTIP public outreach, including copies of public notices (August 2004) (PEA:2,4)
Planning Emphasis Areas Addressed (PEA):2,4
Planning Factors Addressed (PF): None
FY 04-05 Continuing Activities: None
02-03 Work Element Number:

Continuing
03-030.SCGC1: Public Outreach for 2002 RTIP
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04-040 Data Budget $2,399,144

Manager: Liu
SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 1,787,547 1,619,593 167,954 0 0
FTA 5303 336,411 0 0 305,426 30,985
FHWA SP&R 0 0 0
5313 (b) 0 0 0
Federal - Other 0 0 0
TDA 21,761 0 21,761 0
State - Other 0 0 0
Cash Match 10,323 0 10,323 cos 0
3rd Party Commitments (In-Kind Services) 243,102 209,836 29,251 4,015
Local - Other 0 0 0

Total(s) 2,399,144 1,829,429 189,715 345,000 35,000

Cco3 CVAG/WRCOG/SANBAG
SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 710,092 710,092
Temporary Employees 0
Indirect costs 774,001 774,001
Printing 0
Travel 20,000 20,000
SCAG Consultant 189,715 189,715
Subregion 315,749 315,749
Subregion Consultant 30,985 30,985
Other Direct Costs 115,500 115,500 c
3rd Party Commitments (In-Kind Services) 243,102 209,836 29,251 4,015

Total(s) 2,399,144 1,829,429 189,715 345,000 35,000

C Data

Program Objective:

The objective of this program is to coordinate development and delivery of planning data within the agency
and throughout the region. SCAG is the centra point in the region for data acquistion, management, and
dissemination. Planning dataiinclude higtorical, current, and forecasts. This planning data provides support to
regiondl, subregiona and locad planning activities. These planning activities include trangportation planning,
growth forecasting and growth visioning, environmenta planning, land use planning, ar qudity planning and the
Regiona Housing Needs Assessment. Data users include SCAG, county trangportation commission,
subregions, locd planning departments, water didtricts, air quaity digtricts academia, other stakeholders and
the generd public.

Program Accomplishments.

All of the activities in this program are on going. Thiswork eement’ s focusis on planning data that can be
utilized by planners, and decision makers in making informed decisons.

Astheregiond Census Data Center, SCAG has increased the availability in use of census data disseminated
by SCAG in avariety of user-friendly formats to meet the users needs. Provided coordination with the U.S.
Census Bureau, the State Census Data Center network, and locd jurisdictionsin al aspects of census planning
and data dissemination efforts. Emphasisin FY 2003 was to: (1) incorporate new Census 2000 data, including
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the Census Transportation Planning Package, into the Growth Forecast process, (2) develop new, innovative
products to disseminate census information; and (3) analyze and report on post-2000 data from the American
Community Survey (ACS).

SCAG has acquired, analyzed and vaidated regiona planning databases including census products, regiona
employment database, 2001 growth forecast, and various GI S data layers. |1ssues addressed included: (1)
Development of Core Data Sets; (2) Development of Regiond Data Standards; (3) Acquisition and data
sharing among SCAG, subregions, Caltrans and other public agencies.

SCAG has accomplished the dissemination and management of planning data throughout the region to
stakeholders. Thiswas accomplished through the SCAG web site using the Southern Cdifornia Association of
Governments (SCAG) Interactive Atlas which alows users to view maps prepared by SCAG which contains
datafor the entire Southern Cdiforniaregion. A second gpplication called Web Accessble Geodata Systems
(WAGS) contains detailed documentation of data sets, tables and attributes to facilitate precise selection of
information. This automated system alows data users to select from a variety of data files and download
information onto their own compuiter.
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04-040.SCGS1 Data Budget $1,829,429

Manager: Liu
Steps:

1. Monitor budget/expenditure Satus, identify issues, prepare regular progress reports, and provide input to
OWP amendments for work element. Provide logistical support to task forces and SCAG committees.
(July 2003 — June 2004)

2. Prepare and process SCAG contracts and Memorandum of Understanding including Request for
Proposals, oversight of Contract salection, preparation of contracts and maintenance of contract records
and tracking system. (July 2003 — June 2004)

3. Conduct statistical analyses on core data sets. Provide on-going support for the SCAG' s transportation
planning, State of the Region, Growth Visoning, RHNA, and other programs. Provide data and andysis
for other agencies. (July 2003 - June 2004)

4. Provide on-going support maintenance and enhancements for the operation of SCAG's Census Data
Center, Web Accessible Geodata Search (WAGYS) system, and Interactive Atlas. (July 2003 - June
2004)

5. Provide assstance and data, including reports and maps to the generd public. (July 2003 - June 2004)

6. Produce an accurate and economica digita land use information data base that can be used by SCAG
and other agencies. The project will involve the creation of adigital land use database for the entire
SCAG region, approximately 38,500 square miles. (July 2003 - September 2003)

7. Management and coordination of consultant contracts. (July 2003 — June 2004)

8. Provide ongoing support for administration, maintenance and enhancements of SCAG's Web site.
Maintenance includes: technical assistance to al SCAG departments and consultants; performing daily
quality assurance checks; and ensuring adherence to Section 508 requirements for disabled users.
Develop and support outsourced storefront web Ste for dissemination of large data sets. (July 2003 - June
2004)

9. Work cdosdly with the Data Task Force to acquire, andyze and vaidate regiond planning database. |ssues
to be addressed include: 1) Update of core data sets; 2) Refinement of regiona data standards; 3)
Acquisition and data sharing among SCAG, subregions, Catrans and other public agencies. (July 2003 -
June 2004)

10. Produce socioeconomic data and Census data with specia zones for Inland Empire Modeling needs. (duly
2003 - June 2004)

11. Provide andytica and technica support to the development of the 2004 RTP Performance Indicators,
Environmenta Justice Andlysis methodology, Regional Housing Needs Assessment, airport passenger
demand, air cargo demand and vehicle and truck trips analyss. Produce SCAG TAZ levd socio-
economic data sets for measuring and evauating environmenta justice. (July 2003 - June 2004)
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12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Provide on-going committee support (agendas, minutes, etc.) to both Forecasting Task Force (FTF) and
Data Task Force. (July 2003 - June 2004)

Provide coordination and ass stance to subregions with development of project scopes, the RFP process,
project tracking, budget monitoring and invoice and progress report review and approval. (July 2003 —
June 2004)

Continue development, testing, ingtalation, and improvement of socio-economic and demographic modds
including the cohort component modd ; the household projection modd ; the smal areaincome modd, and
the smdl areadlocation model. (July 2003 - June 2004)

Anayze employment trends with incluson of the most recent datafrom EDD. Vdidate exising mode with
locd input data. Update OD trip data for market potentia calculation. (October 2003 - June 2004)

Compilejurisdictional boundariesin an eectronic format. This GISfile will cover any new incorporations
or annexations that have occurred since the 2000 Census. (January 2004 - June 2004)

Update the existing GIS data base, including land use dement of cities and counties generd plansin the
SCAG region; and jurisdictiona boundaries. (July 2003 — June 2004)

Management and coordination of subregiona work for modeling and data base update. (July 2003 — June
2004)

Conduct further andyses of generd plan build-out capacities with the updated generd plan land use data
and the 2001 exigting land use survey data. (January 2004 - June 2004)

Develop Growth Forecast Report andlyzing regiond and county trends in population, households and
employment from the 2004 Regiond Transportation Plan Growth Forecast. (January 2004 - June 2004).

Begin preparation of the 2003 data collection for the 2007 RTP Growth Forecast. (January 2004 — June
2004)

Assig in the development of the FY 04-05 OWP including development of project scopes and budgets.
(February 2004 — April 2004)

Products:

Report of migration trends and their effects (March 2004) (PEA: 2,4,5; PF: 1,4)

Report of the convergence in headship ratesin the SCAG region (March 2004) (PEA: 2,4,5; PF: 1,4)
Maintenance of the WAGS and Interactive Atlas web site (June 2004) (PEA: 1,2,3,5; PF: 1,4)
Digita land use and generd plan information databases (June 2004) (PEA: 1,2,3/4,5; PF: 1,2,3,4)

Digitd GISfile of new incorporations and annexation since the 2000 Census (June 2004) (PEA: 24,5;
PF: 1,4)

Maintenance and improvements to the agency web site, including implementation of storefront to
disseminate large data sets (June 2004) (PEA: 2,5; PF. 1,2,3,4)
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Report of the economic impact of the 2004 Regiona Transportation Plan (June 2004) (PEA: 2,3,5; PF:
1,4)

Electronic cohort component modd for the region and each county, new income modd and improved
Small Area Allocation Modd (June 2004) (PEA: 2,4,5; PF: 1,4,5)

Report of transportation network over capacity andyss and implications for socioeconomic projections.
Electronic data sets in user specified formats of the redistributed socioeconomic projections for TAZs
(June 2004) (PEA: 2,4,5; PF: 1,4,5)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4
FY 04-05 Continuing Activities: None

02-03 Work Element Number:
Completed
03-040.SCGSL: Planning Data and Information

03-040.SCGS2: Regiona Land Use Database

03-040.SCGS4: Complete Set of Trend Projections

03-040.SCGS5: Coordination of the FTTF Activities

03-040.SCGS6: Coordination of the Data Task Force Activities

03-040.SCGS7: Socio-Economic Forecasting Modd Improvement and Devel opment
03-040.SCGS8: Planning Data Acquisition, Development and Andysis
03-040.SCGS50: Administration, Coordination and Management

03-040.SCGS60: Contract Administration

Continuing

03-040.SCGS3: Loca Genera Plan Updates
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04-040.SCGC1 Small Arealncome M odél Budget $20,815

Consaultant: CCSE

Contract Number: 02-090

Contract Amount: $243,750

Previous Accomplishments:

A conference call and project kick-off meeting has been held. Consultant has completed historica analysis and
preliminary analyss of census data. Consultant has initiated preliminary model development. The consultant
has begun an analysis of income by industry from data from the 1990 Census Transportation Planning and
Package and from the Cdifornia Employment Development Department.

Steps:

1

Complete development of small areaincome modd for projection of median household income and
income by quintile and ethnic group by five-year increments from 2000-2030 by TAZ. (July 2003 —
September 2003)

Utilize smdl areaincome mode to project median household income by five year increments from 2000-
2030. (July 2003 — September 2003)

Prepare fina report on income mode with detailed mode specifications and assumptions. The find report
will aso contain auser’ s guide for SCAG saff. (July 2003 — September 2003)

Products:

Smadl areaincome modd for projecting median household income and income by quintile and ethnic group
by five-year increment from 2000-2030 by TAZ (September 2003) (PEA: 2,4,5; PF: 1,4,5)

Report on projections of the following variables by TAZ: median household income, resident workers by
income leve by place of residence, jobs by income level, income by quintile and ethnicity, percentage of
population in poverty and changes in income distribution over time (September 2003) (PEA: 2,4,5; PF:
1,4,5)

Income modd find report and user’ s guide (September 2003) (PEA: 2,4,5; PF: 1,4,5)

Planning Emphasis Areas Addressed (PEA): 2,4,5

Planning Factors Addressed (PF): 1,4,5

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing
03-040.SCGC7: Develop Smal Arealncome Mode
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04-040.SCGC2 Land UseInterpretation Budget $68,900

Manager: Liu

Consultant: Aerid Information

Contract Number: 02-004

Contract Amount: $496,629

Previous Accomplishments:

The consultant began photo interpretation of the 2000 Aerid Photography into the 2000 Land Use database.
The work to date has focused on the examination of the quality of the photos, comparison to the 1993 land
use database, photo interpretation, and internd quadity control. Began training subregions on performing fied
checks of the photo interpretation for WRCOG, IVAG (including Mexicali, Mexico), CVAG, OCCOG, LA
CITY, NLA County, and VCOG.

Steps:

1. Complete the remainder of photo interpretation and photo interpretation internal quaity control for
SANBAG subregion. (July 2003 - July 2003)

2. Completethefind processing of the land use database. This includes making changesto the land use
codes resulting from the field checks. (July 2003 — August 2003)

3. Deveop acomparison table with land use information for 2000, 1993 and 1990. (July 2003 — August
2003)

Products:
Six new land use digitad maps, one for each county, will be ddivered in ArcView shapefile format on CD-

ROM. Theimagery should be UTM, Zone 11 projections with Datum of NADSS. (August 2003) (PEA.:
1,2,34,5; PF. 1,4,5)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,4,5

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing
03-040.SCGC9: GIS Database of Existing Land Use- Aerid Information
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04-040.SCGC4 Regional Land Use Quality Control Budget $100,000

Manager: Liu

Consaultant: Aerid Information System

Contract Number: 02-004

Contract Amount: $596,629

Previous Accomplishments:

The consultant has completed the land use interpretation for al subregions with the exception of San
Bernardino County. Work was aso performed on the interpretation of existing land use for Mexicdi, Mexico
which will be utilized by gaff in performing andysis of goods movement between the US and Mexico. Fidd

check validation was conducted on severd subregions and will continue into FY 03-04.

Steps:

1. Make on-gtevidtsto verify the updated land use codes. (July 2003 — October 2003)

2. The contractor will work with the subregions to verify the updated land use coverage. (July 2003 -
October 2003)

3. Makerevisons accordingly to the land use database. (July 2003 — October 2003)

Products:

Electronic maps with revisonsin ArcView format on CD-ROM. The Imagery will be UTM, Zone 11
projections with Datum of NAD83. (October 2003) (PEA: 1,2,3,4,5; PF. 1,4,5)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,4,5

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing
03-040.SCGCO9: GIS Database of Existing Land Use-Aerid Information Systems
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04-040.CLASL Data & Modeling Updates Budget $55,000
Manager: Liu

Steps:

1

0.

Collect ahard or dectronic copy of the land use dement of the current generd plan from each jurisdiction.
(July 2003 — October 2003)

Collect detailed information on land uses designated as planned development and specific plans. (duly
2003 — October 2003)

Survey each juridiction to identify if there have been any changes to the land use eement of the generd
plan. (August 2003 — November 2003)

Update the current generd plan land use shapefile to reflect dl the latest revisions to the generd plan land
use eement. (September 2003 — December 2003)

Work with SCAG gtaff to resolve any technica issues. (July 2003 - June 2004)

Provide ahard copy of the updated genera plan land use map to each jurisdiction for review and
comment. (November 2003 — February 2004)

Make any revisonsto the genera plan land use shapefile to incorporate loca jurisdiction’s comments.
Provide a copy of the updated genera plan land use shapefile to SCAG for review and comments prior to
thefina ddivery. (April 2004 — May 2004)

Make any revisions required by SCAG. (May 2004 — June 2004)

10. Create an updated subregion-wide shapefile of the general plan land usesin UTM zone 11, NAD 83

meters projection. (May 2004 - June 2004)

Products:

An updated subregion-wide shapefile of the generd plan land usesin UTM zone 11, NAD 83 meters
projection (June 2004) (PEA: 1,2,3,4,5; PF: 1,4,5)

Process documentation (June 2004) (PEA: 1,2,3,4,5; PF. 1,4,5)

Planning Emphasis Areas Addressed (PEA): 1,2,34,5

Planning Factors Addressed (PF): 1,4,5

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing:
03-040.CLASL.: City of LA Regiona Database

03-050.CLAS4: City of LA Growth Visoning
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04-040.CVGSL Data & Modeling Updates Budget $20,000

Manager: Liu
Steps:

1. Collect ahard or ectronic copy of the land use dement of the current generd plan from each jurisdiction.
(July 2003 — October 2003)

2. Collect detailed information on land uses designated as planned development and specific plans. (July
2003 — October 2003)

3. Work with SCAG saff to resolve any technical issues. (July 2003 — June 2004)

4. Survey esch jurisdiction to identify if there have been any changes to the land use dement of the generd
plan.(August 2003 — November 2003)

5. Update the current generd plan land use shapefile to reflect dl the latest revisons to the generd plan land
use element. (September 2003 — December 2003)

6. Provide ahard copy of the updated generd plan land use map to each jurisdiction for review and
comment. (November 2003 — February 2004)

7. Make any revisonsto the generd plan land use shapefile to incorporate locd jurisdiction’s comments.

8. Provide acopy of the updated generd plan land use shapefile to SCAG for review and comments prior to

thefind ddivery. (April 2004 —May 2004)
9. Makeany revisonsrequired by SCAG. (May 2004 — June 2004)

10. Cresate an updated subregion-wide shapefile of the generd plan land usesin UTM zone 11, NAD 83
meters projection. (May 2004 - June 2004)
Products:

An updated subregion-wide shapefile of the generd plan land usesin UTM zone 11, NAD 83 meters
projection. (June 2004) (PEA: 1,2,3,4,5; PF: 1,4,5)

Process documentation. (June 2004) (PEA: 1,2,3,4,5; PF: 1,4,5)
Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5

Planning Factors Addressed (PF): 1,4,5
FY 04-05 Continuing Activities: None
02-03 Work Element Number: New Project
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04-040.GTWS1 Data & Modeling Updates Budget $20,000

Manager: Liu

Steps:

1. Collect ahard or ectronic copy of the land use dement of the current generd plan from each jurisdiction.
(July 2003 — October 2003)

2. Collect detailed information on land uses designated as planned development and specific plans. (July
2003 — October 2003)

3. Work with SCAG saff to resolve any technical issues. (July 2003 — June 2004)

4. Survey esch jurisdiction to identify if there have been any changes to the land use dement of the generd
plan.(August 2003 — November 2003)

5. Update the current generd plan land use shapefile to reflect dl the latest revisons to the generd plan land
use element. (September 2003 — December 2003)

6. Provide ahard copy of the updated generd plan land use map to each jurisdiction for review and
comment. (November 2003 — February 2004)

7. Make any revisonsto the generd plan land use shapefile to incorporate locd jurisdiction’s comments.

8. Provide acopy of the updated generd plan land use shapefile to SCAG for review and comments prior to
thefind ddivery. (April 2004 —May 2004)

9. Makeany revisonsrequired by SCAG. (May 2004 — June 2004)

10. Cresate an updated subregion-wide shapefile of the generd plan land usesin UTM zone 11, NAD 83
meters projection. (May 2004 — June 2004)

Products:

An updated subregion-wide shapefile of the generd plan land usesin UTM zone 11, NAD 83 meters
projection. (June 2004) (PEA: 1,2,34,5; PF: 1,4,5)

Process documentation (June 2004) (PEA: 1,2,3,4,5; PF: 1,4,5)
Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5

Planning Factors Addressed (PF): 1,4,5
FY 04-05 Continuing Activities: None
02-03 Work Element Number: New Project
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04-040.1VGS1 Data & Modeling Updates Budget $25,000

Manager: Liu

Steps:

1

0.

10.

Collect ahard or dectronic copy of the land use dement of the current generd plan from each jurisdiction.
(July 2003 — October 2003)

Collect detailed information on land uses designated as planned devel opment and specific plans. (duly
2003 — October 2003)

Work with SCAG staff to resolve any technical issues. (July 2003 — June 2004)

Survey each juridiction to identify if there have been any changes to the land use eement of the generd
plan.(August 2003 — November 2003)

Update the current generd plan land use shapefile to reflect dl the latest revisions to the generd plan land
use element. (September 2003 — December 2003)

Provide a hard copy of the updated generd plan land use map to each jurisdiction for review and
comment. (November 2003 — February 2004)

Make any revisons to the generd plan land use shapefile to incorporate locd jurisdiction’s comments.

Provide a copy of the updated generd plan land use shapefile to SCAG for review and comments prior to
thefind ddivery. (April 2004 —May 2004)

Make any revisons required by SCAG. (May 2004 — June 2004)

Create an updated subregion-wide shapefile of the general plan land usesin UTM zone 11, NAD 83
meters projection. (May 2004 — June 2004)

Products:

An updated subregion-wide shapefile of the generd plan land usesin UTM zone 11, NAD 83 meters
projection. (June 2004) (PEA: 1,2,3,4,5; PF. 1,4,5)

Process documentation (June 2004) (PEA: 1,2,3,4,5; PF. 1,4,5)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5

Planning Factors Addressed (PF): 1,4,5
FY 04-05 Continuing Activities: None
02-03 Work Element Number: New Project
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04-040.LACS1 Data & Modeling Updates Budget $20,000

Manager: Liu

Steps:

1

0.

Collect ahard or dectronic copy of the land use dement of the current generd plan from each jurisdiction.
(July 2003 — October 2003)

Collect detailed information on land uses designated as planned development and specific plans. (July
2003 — October 2003)

Work with SCAG staff to resolve any technical issues. (July 2003 — June 2004)

Survey eaech jurisdiction to identify if there have been any changesto the land use d ement of the generd
plan.(August 2003 — November 2003)

Update the current genera plan land use shapefile to reflect dl the latest revisons to the generd plan land
use element. (September 2003 — December 2003)

Provide ahard copy of the updated genera plan land use map to each jurisdiction for review and
comment. (November 2003 — February 2004)

Make any revisonsto the genera plan land use shapefile to incorporate loca jurisdiction’s comments.

Provide a copy of the updated genera plan land use shapefile to SCAG for review and comments prior to
thefina ddivery. (April 2004 — May 2004)

Make any revisons required by SCAG. (May 2004 — June 2004)

10. Create an updated subregion-wide shapefile of the generd plan land usesin UTM zone 11, NAD 83

meters projection. (May 2004 — June 2004)

Products:

An updated subregion-wide shapefile of the generd plan land usesin UTM zone 11, NAD 83 meters
projection. (June 2004) (PEA: 1,2,3,4,5; PF: 1,4,5)

Process documentation. (June 2004) (PEA: 1,2,3,4,5; PF: 1,4,5)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5

Planning Factors Addressed (PF): 1,4,5
FY 04-05 Continuing Activities: None
02-03 Work Element Number: New Project
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04-040.NLAS1 Data & Modeling Updates Budget $10,000

Manager: Liu

Steps:

1

0.

10.

Collect ahard or dectronic copy of the land use dement of the current generd plan from each jurisdiction.
(July 2003 — October 2003)

Collect detailed information on land uses designated as planned development and specific plans. (July
2003 — October 2003)

Work with SCAG staff to resolve any technical issues. (July 2003 — June 2004)

Survey eaech jurisdiction to identify if there have been any changesto the land use d ement of the generd
plan.(August 2003 — November 2003)

Update the current genera plan land use shapefile to reflect dl the latest revisons to the generd plan land
use element. (September 2003 — December 2003)

Provide ahard copy of the updated genera plan land use map to each jurisdiction for review and
comment. (November 2003 — February 2004)

Make any revisonsto the genera plan land use shapefile to incorporate loca jurisdiction’s comments.

Provide a copy of the updated genera plan land use shapefile to SCAG for review and comments prior to
thefina ddivery. (April 2004 — May 2004)

Make any revisons required by SCAG. (May 2004 — June 2004)

Create an updated subregion-wide shapefile of the general plan land usesin UTM zone 11, NAD 83
meters projection. (May 2004 — June 2004)

Products:

An updated subregion-wide shapefile of the generd plan land usesin UTM zone 11, NAD 83 meters
projection (June 2004) (PEA: 1,2,3,4,5; PF: 1,4,5)

Process documentation (June 2004) (PEA: 1,2,3,4,5; PF. 1,4,5)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5

Planning Factors Addressed (PF): 1,4,5
FY 04-05 Continuing Activities: None
02-03 Work Element Number: New Project
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04-040.0CGS1 Data & Modeling Updates Budget $85,000

Manager: Liu

Steps:

1. Collect ahard or ectronic copy of the land use dement of the current generd plan from each jurisdiction.
(July 2003 — October 2003)

2. Collect detailed information on land uses designated as planned development and specific plans. (July
2003 — October 2003)

3. Work with SCAG saff to resolve any technical issues. (July 2003 — June 2004)

4. Survey each jurisdiction to identify if there have been any changes to the land use ement of the generd
plan.(August 2003 — November 2003)

5. Update the current generd plan land use shapefile to reflect dl the latest revisons to the generd plan land
use element. (September 2003 — December 2003)

6. Provide ahard copy of the updated generd plan land use map to each jurisdiction for review and
comment. (November 2003 — February 2004)

7. Makeany revisonsto the generd plan land use shapefile to incorporate loca jurisdiction’s comments.

8. Provide acopy of the updated generd plan land use shapefile to SCAG for review and comments prior to
thefina ddivery. (April 2004 — May 2004)

9. Makeany revisonsrequired by SCAG. (May 2004 — June 2004)

10. Create an updated subregion-wide shapefile of the generd plan land usesin UTM zone 11, NAD 83
meters projection. (May 2004 — June 2004)

Products:

An updated subregion-wide shapefile of the generd plan land usesin UTM zone 11, NAD 83 meters
projection (June 2004) (PEA: 1,2,3,4,5; PF: 1,4,5)

Process documentation (June 2004) (PEA: 1,2,3,4,5; PF. 1,4,5)
Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,4,5

FY 04-05 Continuing Activities: None
02-03 Work Element Number: New Project
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04-040.SBCS1 Data & Modeling Updates Budget $10,000

Manager: Liu

Steps:

1. Collect ahard or ectronic copy of the land use dement of the current generd plan from each jurisdiction.
(July 2003 — October 2003)

2. Collect detailed information on land uses designated as planned development and specific plans. (July
2003 — October 2003)

3. Work with SCAG saff to resolve any technical issues. (July 2003 — June 2004)

4. Survey each jurisdiction to identify if there have been any changes to the land use ement of the generd
plan.(August 2003 — November 2003)

5. Update the current generd plan land use shapefile to reflect dl the latest revisons to the generd plan land
use element. (September 2003 — December 2003)

6. Provide ahard copy of the updated generd plan land use map to each jurisdiction for review and
comment. (November 2003 — February 2004)

7. Makeany revisonsto the generd plan land use shapefile to incorporate loca jurisdiction’s comments.

8. Provide acopy of the updated generd plan land use shapefile to SCAG for review and comments prior to
thefina ddivery. (April 2004 — May 2004)

9. Makeany revisonsrequired by SCAG. (May 2004 — June 2004)

10. Create an updated subregion-wide shapefile of the generd plan land usesin UTM zone 11, NAD 83
meters projection. (May 2004 — June 2004)

Products:

An updated subregion-wide shapefile of the generd plan land usesin UTM zone 11, NAD 83 meters
projection (June 2004) (PEA: 1,2,3,4,5; PF: 1,4,5)

Process documentation (June 2004) (PEA: 1,2,3,4,5; PF. 1,4,5)
Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,4,5

FY 04-05 Continuing Activities: None
02-03 Work Element Number: New Project
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04-040.SBGS1 Data & Modeling Updates Budget $25,000
Manager: Liu
Steps:

1. Collect ahard or ectronic copy of the land use dement of the current generd plan from each jurisdiction.
(July 2003 — October 2003)

2. Collect detailed information on land uses designated as planned development and specific plans. (July
2003 — October 2003)

3. Work with SCAG staff to resolve any technical issues. (July 2003 — June 2004)

4. Survey each jurisdiction to identify if there have been any changes to the land use ement of the generd
plan.(August 2003 — November 2003)

5. Update the current generd plan land use shapefile to reflect dl the latest revisons to the generd plan land
use element. (September 2003 — December 2003)

6. Provide ahard copy of the updated generd plan land use map to each jurisdiction for review and
comment. (November 2003 — February 2004)

7. Make any revisonsto the generd plan land use shapefile to incorporate loca jurisdiction’s comments.

8. Provide acopy of the updated generd plan land use shapefile to SCAG for review and comments prior to
thefina ddivery. (April 2004 — May 2004)

9. Makeany revisonsrequired by SCAG. (May 2004 — June 2004)

10. Create an updated subregion-wide shapefile of the generd plan land usesin UTM zone 11, NAD 83
meters projection. (May 2004 — June 2004)
Products:

An updated subregion-wide shapefile of the generd plan land usesin UTM zone 11, NAD 83 meters
projection (June 2004) (PEA: 1,2,3,4,5; PF: 1,4,5)

Process documentation (June 2004) (PEA: 1,2,34,5; PF. 1,4,5)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,4,5

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing:
03-070.SBGS1: SANBAG Mode Update
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04-040.VCGS1 Data & Modeling Updates Budget $25,000

Manager: Liu

Steps:

1. Collect ahard or ectronic copy of the land use dement of the current generd plan from each jurisdiction.
(July 2003 — October 2003)

2. Collect detailed information on land uses designated as planned development and specific plans. (July
2003 — October 2003)

3. Work with SCAG saff to resolve any technical issues. (July 2003 — June 2004)

4. Survey each jurisdiction to identify if there have been any changes to the land use ement of the generd
plan.(August 2003 — November 2003)

5. Update the current generd plan land use shapefile to reflect dl the latest revisons to the generd plan land
use element. (September 2003 — December 2003)

6. Provide ahard copy of the updated generd plan land use map to each jurisdiction for review and
comment. (November 2003 — February 2004)

7. Makeany revisonsto the generd plan land use shapefile to incorporate loca jurisdiction’s comments.

8. Provide acopy of the updated generd plan land use shapefile to SCAG for review and comments prior to
thefina ddivery. (April 2004 — May 2004)

9. Makeany revisonsrequired by SCAG. (May 2004 — June 2004)

10. Create an updated subregion-wide shapefile of the generd plan land usesin UTM zone 11, NAD 83
meters projection. (May 2004 — June 2004)

Products:

An updated subregion-wide shapefile of the generd plan land usesin UTM zone 11, NAD 83 meters
projection (June 2004) (PEA: 1,2,3,4,5; PF: 1,4,5)

Process documentation (June 2004) (PEA: 1,2,3,4,5; PF. 1,4,5)
Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,4,5

FY 04-05 Continuing Activities: None
02-03 Work Element Number: New Project
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04-040.WRCS1 Data & Modeling Updates Budget $50,000

Manager: Liu

Steps:

1. Collect ahard or dectronic copy of the land use dement of the current generd plan from each jurisdiction.
(July 2003 — October 2003)

2. Collect detalled information on land uses designated as planned development and specific plans. (July
2003 — October 2003)

3. Work with SCAG gaff to resolve any technical issues. (July 2003 — June 2004)

4. Survey eech jurisdiction to identify if there have been any changes to the land use dement of the generd
plan.(August 2003 — November 2003)

5. Update the current generd plan land use shapefile to reflect dl the latest revisons to the generd plan land
use element. (September 2003 — December 2003)

6. Provide ahard copy of the updated genera plan land use map to each jurisdiction for review and
comment. (November 2003 — February 2004)

7. Makeany revisonsto the generd plan land use shapefile to incorporate loca jurisdiction’s comments.

8. Provide acopy of the updated generd plan land use shapefile to SCAG for review and comments prior to
thefina delivery. (April 2004 — May 2004)

9. Makeany revisonsrequired by SCAG. (May 2004 — June 2004)

10. Create an updated subregion-wide shapefile of the general plan land usesin UTM zone 11, NAD 83
meters projection. (May 2004 — June 2004)
Products:

An updated subregion-wide shapefile of the generd plan land usesin UTM zone 11, NAD 83 meters
projection (June 2004) (PEA: 1,2,3,4,5; PF: 1,4,5)

Process documentation (June 2004) (PEA: 1,2,3,4,5; PF: 1,4,5)
Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5

Planning Factors Addressed (PF): 1,4,5
FY 04-05 Continuing Activities: None
02-03 Work Element Number: New Project
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04-040.LVMC1 Data & Modeling Updates Budget $10,000

Manager: Liu

Conaultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments: None

Steps:

10.

Collect ahard or dectronic copy of the land use dement of the current generd plan from each jurisdiction.
(July 2003 — October 2003)

Collect detailed information on land uses designated as planned development and specific plans. (duly
2003 — October 2003)

Work with SCAG gaff to resolve any technica issues. (July 2003 — June 2004)

Survey each jurisdiction to identify if there have been any changes to the land use eement of the genera
plan.(August 2003 — November 2003)

Update the current generd plan land use shapefile to reflect dl the latest revisions to the generd plan land
use element. (September 2003 — December 2003)

Provide ahard copy of the updated genera plan land use map to each jurisdiction for review and
comment. (November 2003 — February 2004)

Make any revisonsto the genera plan land use shapefile to incorporate loca jurisdiction’s comments.

Provide a copy of the updated genera plan land use shapefile to SCAG for review and comments prior to
thefina ddlivery. (April 2004 — May 2004)

Make any revisions required by SCAG. (May 2004 — June 2004)

Create an updated subregion-wide shapefile of the generd plan land usesin UTM zone 11, NAD 83
meters projection. (May 2004 — June 2004)

Products:
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An updated subregion-wide shapefile of the generd plan land usesin UTM zone 11, NAD 83 meters
projection (June 2004) (PEA: 1,2,3,4,5; PF: 1,4,5)

Process documentation (June 2004) (PEA: 1,2,3,4,5; PF. 1,4,5)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5

Planning Factors Addressed (PF): 1,4,5

FY 04-05 Continuing Activities: None

02-03 Work Element Number: New Project
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04-040.SGVC1 Data & Modeling Updates Budget $25,000

Manager: Liu

Conaultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments: None

Steps:

10.

Collect ahard or dectronic copy of the land use dement of the current generd plan from each jurisdiction.
(July 2003 — October 2003)

Collect detailed information on land uses designated as planned development and specific plans. (duly
2003 — October 2003)

Work with SCAG gaff to resolve any technica issues. (July 2003 — June 2004)

Survey each jurisdiction to identify if there have been any changes to the land use eement of the genera
plan.(August 2003 — November 2003)

Update the current generd plan land use shapefile to reflect dl the latest revisions to the generd plan land
use element. (September 2003 — December 2003)

Provide ahard copy of the updated genera plan land use map to each jurisdiction for review and
comment. (November 2003 — February 2004)

Make any revisonsto the genera plan land use shapefile to incorporate loca jurisdiction’s comments.

Provide a copy of the updated genera plan land use shapefile to SCAG for review and comments prior to
thefina ddlivery. (April 2004 — May 2004)

Make any revisions required by SCAG. (May 2004 — June 2004)

Create an updated subregion-wide shapefile of the generd plan land usesin UTM zone 11, NAD 83
meters projection. (May 2004 — June 2004)

Products:
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An updated subregion-wide shapefile of the generd plan land usesin UTM zone 11, NAD 83 meters
projection (June 2004) (PEA: 1,2,3,4,5; PF: 1,4,5)

Process documentation (June 2004) (PEA: 1,2,3,4,5; PF. 1,4,5)
Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5

Planning Factors Addressed (PF): 1,4,5

FY 04-05 Continuing Activities: None

02-03 Work Element Number: New Project
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04-050

Manager: Haris

Fund Source Budget

FHWA Planning

FTA 5303

FHWA SP&R

5313 (b)

Federal - Other

TDA

State - Other

Cash Match

3rd Party Commitments (In-Kind
Local - Other

LO1 MTA

Funds Application

Salaries & Fringe Benefits
Temporary Employees

Indirect costs

Printing

Travel

SCAG Consultant

Subregion

Subregion Consultant

Other Direct Costs

3rd Party Commitments (In-Kind

Program Objectives.

Growth Planning

TOTAL

2,765,830
105,153

0

0

0

204,622

0

0

180,046
150,000

Total(s) 3,405,651

TOTAL

1,200,601
15,000
1,325,005
20,000
30,000
585,000

0

49,999

0

180,046

Total(s) 3,405,651

SCAG

2,447,122
0

0

0

0

143,484

0

0

173,567

0
2,764,173

SCAG

1,200,601
15,000
1,325,005
20,000
30,000

173,567
2,764,173

SCAG
Consultant

318,708
55,154

61,138

150,000
585,000

SCAG
Consultant

585,000

585,000

Budget $3,405,651

Subregion

Subregion Consultant
0 0
0 49,999
0
0
0
0 0
0
0
0 6,479
Lo1 0
0 56,478

Subregion
Subregion Consultant
0
0

49,999

0 6,479

0 56,478

SCAG will continue to provide policy direction to assst locd, subregiond, and regiond officias in developing
Srategies to accommodate growth that result in a preferred growth scenario and other approaches that
promote sustainable development in the region. Additiondly, SCAG will continue to develop strategies to
achieve the god of improving jobs’housing balance throughout the region by creating a more efficient urban
form. Primary among these dtrategiesis the promotion of increased housing production in the region,
especidly in the established urban areas, near job and activity centers. SCAG will continue to monitor,
andyze, and seek new gpproaches to key regional economic devel opment issues and provide technical
information, anadlys's, and policy input related to the regiond labor force, employment, income, and housing.
SCAG will develop the Plan Forecast socioeconomic data by five-year increments from 2000-2030. These
forecasts will be developed at the regiona, county and subregiona, sub-county and smdl arealevels.

Program Accomplishments:

As part of 03-050, developed identity for Growth Visoning program — Southern California Compass.
Conducted focus groups and public opinion polling on growth issues. Devel oped land use modding capahility.
Held a successful Compass public launch event with press kit. Created content for and launched Compass
website. Created and staffed a Citizens Advisory Committee to provide stakeholder feedback on the
Compass project. Hosted more than 20 public workshops throughout the region. Produced two contrasting
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growth digtribution 2004 RTP/EIR dternatives. Administered Subregiona Growth Visoning work programs.
Created web-paged catdog of Livable Communities publications and plans.

Produced quarterly Housing Element compliance reports for dl jurisdictions in the region, produced an annua
housing market trends report, compiled semi-annual housing unit permit reports, and convened the 3¢ Annua
Regionad Housing Summit. Published data on trends in the economy and an in-depth andyss of 2000 Census
data, tracked venture capita investments in the region, collaborated with loca universities in origina research
examining income inequdity by neighborhoods across the region, convened the Southwest Compact
Conference, and convened the 6™ Annua Regiona Economic Forecast Conference.

Staffed Forecasting Technica Task Force (FTTF). Developed three projections (Trend, Loca Input and
Technically Baanced) for use in the formulation of the Growth Visioning scenarios and the 2004 RTP Growth
Forecast Preferred Alternative. Refined and maintained demographic and economic projection models.
Utilized three projections for development of complete socioeconomic data set for use in trangportation
modding.
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04-050.SCGS1 Growth Planning Budget $2,764,173

Manager: Haris

Steps:

1

10.

11.

Prepare and coordinate consultant selection process, including preparation of scope of work and Request
for Proposd, review and evaluate consultant proposals. Once a consultant is selected for a project, this
task will dso involve monitoring, administering and coordinating the contract as wel as reporting on the
progress from initiation to completion. (July 2003 - June 2004)

Monitor budget/expenditure status, identify issues, prepare regular and quarterly progress reports,
provide input to OWP amendments for work element. Provide logistica support to task forces and
SCAG committees. (July 2003 - June 2004)

Provide coordination and assistance to subregions with development of project scopes, the RFP process,
project tracking, budget monitoring and invoice and progress report review and gpproval. (July 2003 -
June 2004)

Prepare and process SCAG contracts and Memorandum of Understanding including Request for
Proposals, oversight of Contract selection, preparation of contracts and maintenance of contract records
and tracking system. (July 2003 — June 2004)

Employ PILUT process (Planning for Integrated Land Use and Tranportation) through continued intra-
departmenta collaboration with other SCAG programs to more efficiently produce work items. (July
2003 — June 2004)

Continue extendve public outreach campaign in the Compass project. (July 2003 — June 2004)

Provide technicd information, analys's, and policy input related to the regiona |abor force, employment,
income and housing, transportation and infrastructure investments, public finance, new economy, and e-
commerce. (July 2003 — June 2004)

Develop regiond policy by convening and hosting public conferences and workshops as needed for
Growth Visioning, Housing, and Economic Forecasting. (July 2003 - June 2004)

Coordinate Community, Economic, and Human Development Committee and Growth Visoning
Subcommittee meetings, including establishing meeting priorities, preparing agenda items and presentation
materids, and briefing the Chair on relevant issues. (July 2003 — June 2004)

Provide contract management for subregiond contracts including scope, review of progress, and invoice
approval. (July 2003 — June 2004)

Manage exigting contracts and prepare and process new SCAG contracts and Memorandum of
Understanding including Request for Proposds, oversght of Contract selection, preparation of contracts
and maintenance of contract records and tracking system. (July 2003 — June 2004)
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12.

13.

14.

15.

16.

17.

18.

Develop complete set of fina plan forecast data for the 2004 Regiona Transportation Plan (RTP) using
five projections. (July 2003 - June 2004)

Findize Compass growth scenarios and develop methodology and criteria for testing and evauation. (July
2003 — December 2003)

Anayze input from regiond growth visoning workshops leading to the selection of a Preferred Regiond
Growth Strategy. (July 2003 — December 2003)

Develop modds and methods for trandating the five projectionsinto dternative forecagts. (July 2003 -
December 2003)

Develop framework and action plan for the implementation of the Preferred Regiond Growth Strategy.
(January 2004 — June 2004)

Collect, andyze, and disseminate information on housing conditions in the region. (January 2004 — June
2004)

Asss in the development of the FY 04-05 OWP including development of project scopes and budgets.
(February 2004 — April 2004)

Products:

Report on the extensive multimedia public outreach campaign for Compass (April 2004) (PEA: 2,4,5; PF:
1,3,4)

Four Compass growth scenarios and testing and eva uation methodology (April 2004) (PEA: 2,4,5; PF:
1,3,4)

Preferred Regiona Growth Strategy and action plan for implementing the Preferred Regiona Growth
Strategy (June 2004) (PEA: 4,5; PF: 1,3,4)

Housing Production Progress and Market Trends Reports, and Housing Element Compliance Quarterly
Reports (October 2003, April 2004) (PEA: 4,5; PF. 1,3,4)

4" Annual Regiona Housing Summit (March 2004) (PEA: 4,5; PF: 1,3,4)

Reports on venture capitd investments, economic trends, data and andysis, on the economy on aregiona
and subregiond basis (June 2004) (PEA: 4,5; PF: 1,4)

Outreach plan and economic srategy to enhance economic growth in the Inland Empire, Imperid Valey,
and Gateway Cities subregion (June 2004) (PEA: 4,5; PF. 1,3,4)

Find report on research examining income inequality by neighborhoods across the region (June 2004)
(PEA: 4,5, PF. 1,4)

7" Annua Regiona Economic Forecast Conference (December 2003) (PEA: 4,5; PF: 1,4)

Final Plan Forecast Socioeconomic data set with projections of population, households and employment
by five-year increments from 2000-2030 (May 2004) (PEA: 1,2,3,4,5; PF: 1,4,5)

2004 RTP Growth Forecast report on regiona and county demographic economic trends (June 2004)
(PEA: 1,2,3/4,5; PF. 1,4,5)
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Data set containing socioeconomic distributions for growth visoning scenarios (March 2004) (PEA:
1,2,3,4,5; PF. 1,4,5)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,4,5
FY 04-05 Continuing Activities. None

02-03 Work Element Numbers:
Completed
03-050.SCGSL: Technica Andyss, Policy Development & Public Outreach

03-050.SCGS2: Livable Communities

03-050.SCGS3: Develop Fina Basdine Projections
03-050.SCG4: Develop Find Plan Forecast

03-050.SCGSB0: Adminigtration, Coordination and Management
03-050.SCGS60: Contract Administration

03-060.SCGS1: Reporting/Monitoring/Research

03-060.SCGS2: Policy Development

03-060.SCGS3: Housing Development/Implementation
03-060.SCGA: Regiona Economic Development Strategies
03-060.SCGS50: Adminigtration, Coordination and Management
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04-050.SCGC1 Growth Planning Budget $585,000

Manager: Haris

Consultant: Fregonese Cathorpe Associates

Contract Number: 02-076

Contract Amount: $1,382,725

Previous Accomplishments:

Asssted SCAG in developing Growth Visioning program identity. Conducted focus groups and public
opinion polling on growth issues. Created content and launched Compass website. Assisted SCAG in
developing land use modeling capability. Assisted SCAG in public launch event for Compass, helped develop
presskit. Asssted SCAG in cregting and staffing Citizen Advisory Committee. Conducted 20 public
workshops throughout the region. Asssted SCAG in producing two contrasting growth digtribution 2004
RTP/EIR dternatives.

Steps:

1. Continue extengive public outreach campaign to ensure maximum inclusive participation in the Compass
project throughout the region. (July 2003 — June 2004)

2. Prepare presentation materids for Growth Visioning Subcommittee meetings. (July 2003 — June 2004)

3. Develop a series of white papers to address a spectrum of growth-related issuesin the region. (July 2003
— December 2003)

4. Asss SCAG to findize Compass growth scenarios and develop methodology and criteria for testing and
evauation. (July 2003 — December 2003)

5. Develop materias and provide logistical support for 3 regiona growth visioning workshops. (July 2003 —
December 2003)

6. Provide andyticd support to SCAG's evaduation of input from regiond growth visoning workshops
leading to the selection of a Preferred Regiona Growth Strategy. (July 2003 — December 2003)

7. Generate newdetters, video and website content to engage public in selecting Preferred Regiond Growth
Strategy. (July 2003 — December 2003)

8. Preparethe Preferred Regiond Growth Strategy final report. (December 2003 — June 2004)
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9. Asss SCAG to develop framework and action plan for the implementation of the Preferred Regiona
Growth Strategy. (January 2004 — June 2004)

10. Convening at least 4 Compass/Trangted Oriented Development Forumsin Los Angeles County (July
2003 — February 2004)

11. Creating tools to assess the potentia for infill and trangit oriented development, and to model the
effectiveness of potentia regulatory measures to affect trangt oriented development (July 2003 — January
2004)

12. Convening afocus group. (July 2003 — January 2004)

Products:
Series of white papers (March 2004) (PEA 2,4,5; PF 1,3,4)

Four Compass growth scenarios and testing and evaluation methodology (March 2004) (PEA 2,4,5; PF
1,3,4)

Newdetters, video and website content (March 2004) (PEA 2,4,5; PF 1,3,4)

Preferred Regiond Growth Strategy and action plan for implementing the Preferred Regiond Growth
Strategy (June 2004) (PEA 2,4,5; PF 1,3,4)

Fina report (June 2004) (PEA 24,5; PF 1,3,4)
At least 3 urban infill/trangit oriented development demonstration projects (May 2004) (PEA 2; PF 5)
Specific action plans for urban infill projects (June 2004) (PEA 2; PF 5)
Memorandum detailing results of focus groups (March 2004) (PEA 2; PF 5)
Planning Emphasis Areas Addressed (PEA): 2,4,5

Planning Factors Addressed (PF): 1,3,4,5
FY 04-05 Continuing Activities: None
02-03 Work Element Number:

Continuing
03-050.SCGC1.: Outreach and Technica Assistance — Fregonese Cathrope
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04-050.LVMC1 Growth Visoning Budget $56,478

Manager: Haris

Consultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments: None

Steps:

1. Paticipate in growth visoning process. (July 2003 — June 2004)

2. ldentify potentid stakeholderswithin subarea to participate in subarea growth visoning workshops. (July
2003 - August 2003)

3. Conduct field check of growth visioning base map. Check and verify the data provided in maps and
tables and work with the consultant to correct and verify the data. (July 2003 - August 2003)

4. Evauate subregiond workshop scenarios. At the conclusion of the subregiona workshops, the consultant
team will summarize the workshop results in both written and visua formats. (September 2003 - January
2004)

5. Identify potentid growth capacity. Inventory the growth capacity of the subregion, including not only the
generd plans, but also potentia innovative developments that could take place in the subregions. (January
2004 — June 2004)

6. ldentify redevelopment potentid. The term redevelopment is used in its generic sense, rather than
associated with the creation of aredevelopment digtrict. (January 2004 — June 2004)

Products:
Mesting attendance and participation in various meetings including SCAG’s Growth Visioning Sub-
Committee, Stakeholders, and other SCAG committees as appropriate (June 2004) (PEA1,3,4; PF
2,4,5)
List of stakeholders for outreach and preliminary contact (September 2003) (PEA1,3,4; PF 2,4,5)

Memo indicating potentia issues and recommended updates to consultant provided data (December
2003) (PEA1,3,4; PF 2,4,5)

Memo identifying potential growth capacity in the subregion (December 2003) (PEAL1,3/4; PF 2,4,5)
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Memo identifying potentia redevelopment capacity in the subregion (December 2003) (PEAL,3,4; PF
2,4,5)

Memo evaluating subregiona workshop results and andysis (December 2003) (PEAL,3/4; PF 2,4,5)

Planning Emphasis Areas Addressed (PEA): 1,34
Planning Factors Addressed (PF): 2,4,5

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing
03-050.LVMC1: Las VirgenesMalibu Growth Visoning
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04-060 Corridor Planning Budget $1,589,354

Manager: Faranesh

SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 1,309,912 1,045,417 88,530 175,965 0
FTA 5303 39,596 0 0 5,743 33,853
FHWA SP&R 0 0 0
5313 (b) 0 0 0
Federal - Other 0 0 0
TDA 11,470 0 11,470 0
State - Other 0 0 0
Cash Match 22,799 0 22,799 cos 0
3rd Party Commitments (In-Kind Services) 140,577 135,445 745 4,387
Local - Other 65,000 0 65,000 Loz

Total(s) 1,589,354 1,180,862 100,000 205,252 103,240

Cco4 WRCOG
LO1 City of LA
SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 500,200 500,200
Temporary Employees 0
Indirect costs 545,217 545,217
Printing 0
Travel 0
SCAG Consultant 100,000 100,000
Subregion 204,507 204,507
Subregion Consultant 98,853 98,853
Other Direct Costs 0
3rd Party Commitments (In-Kind Services) 140,577 135,445 745 4,387

Total(s) 1,589,354 1,180,862 100,000 205,252 103,240

Program Objectives:

SCAG will provide technica support to and Chair the Regiond Significant Transportation Investment Peer
Review Group (RSTIS) thereby implementing Chapter 10 of the adopted 2001 RTP that provides for
interagency consultation with project sponsors regarding mgjor investment studies resulting in gpplications for
federa transportation funds.

Program Accomplishments.

Continue interagency and SCAG review of mgor corridor studies that was initiated in 1995 through
discussion of scope of work, anaytical methodology, dternatives andysis, public involvement and
environmenta impacts that resultsin the awarding of a Letter of Completion to project sponsors endorsed by
SCAG's Trangportation and Communications Committee.

RSTIS Studies included are:

Southwest Compact Corridor (Coordination only) on-going Task Force (SCAG)
Regiona High-Occupancy Vehicle (HOV) study (SCAG)

Rosecrans Corridor Study (SBCCOG)

Coasta Corridor Study (SBCCOG)

NSNS
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[-405 Arterid Improvements Planning Study (SBCCOG)

[-5/SR-14/SR-138 Combined Corridor Study (Coordination only) (LACMTA)
US-10V/Pecific Coast Highway Linkage (“Z” Traffic Study)(LVMCOG)
CoachdlaValley Truck By-Pass Study (CVAG)

Ontario Ground Access Study (SCAG)

. 1-15 Comprehensive Corridor (Steering Committee)

. Four Corners (Steering Committee)

. Community and Environmental Transportation Acceptability Process (RCTC)

. Lincoln Boulevard Corridor Study (City of Los Angeles)

. US-101 RSTIS (SR-23 to I-110) (Caltrans)

. 1-710 RSTIS (San Pedro ports area to SR-60) (Coordination only)(LACMTA)
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04-060.SCGS1 Corridor Planning Budget $1,180,862

Manager: Faranesh

Steps:

1

0.

10.

Prepare and coordinate consultant selection process, including preparation of scope of work and Request
for Proposd, review and evaluate consultant proposals. Once a consultant is selected for a project, this
task will dso involve monitoring, administering and coordinating the contract as wel as reporting on the
progress from initiation to completion. (July 2003 - June 2004)

Monitor budget/expenditure status, identify issues, prepare regular progress reports, provide input to mid
year OWP amendment for work element. Provide logistical support to task forces and SCAG
committees. (July 2003 - June 2004)

Provide coordination and assistance to subregions with development of project scopes, the RFP process,
project tracking, budget monitoring and invoice and progress report review and gpproval. (July 2003 -
June 2004)

Prepare and process SCAG contracts and Memorandum of Understanding including Request for
Proposals, oversight of Contract selection, preparation of contracts and maintenance of contract records
and tracking system. (July 2003 — June 2004)

Conduct RSTIS Peer Review Group meetings and regular inter-agency meetings for dl studies involving
the contemplated use of Federal DOT construction funds. (July 2003 - June 2004)

Provide regiona transportation corridor planning coordination, support to the RSTIS Peer Review Group
by convening regular meetings and preparing agenda. (July 2003 - June 2004)

Provide support to the Four Corners Committee as needed. (July 2003 - June 2004)
Provide support to the CETAP Committee as needed. (July 2003 - June2004)
Participate in the RSTIS project’s Task Force and TAC project committees. (July 2003 - June 2004)

Asss in the development of the FY 04-05 OWP including development of project scopes and budgets.
(February 2004 — April 2004)

Products:

Technica memos as required (July 2003 — June 2004) (PEA:1,2,3,4,5;PF:1,2,3,4,5,6)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5

Planning Factors Addressed (PF): 1,2,3,4,5,6

FY 04-05 Continuing Activities: None
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02-03 Work Element Number:
Completed
03-160.SCGSL: Regional Transportation Corridor Planning

03-160.SCGS2: 1-15 Comprehensive Study

03-160.SCGS3: Four Corners

03-160.SCGS4: CETAP

03-160.SCGS5: Lincoln Blvd Corridor Study Phase |
03-160.SCGS6: US 101 - RSTIS

03-160.SCGS7: 1-710 - RSTIS

03-160.SCGS50: Adminigtration, Coordination and Management
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04-060.SCGC1 US-101 Corridor Budget $100,000

Manager: Faranesh

Consultant: Parsons Brinkerhoff
Contract Number: LACMTA’s Contract
Contract Amount: $4,099,863
Previous Accomplishments:

Multi-moda Transportation Corridor planning work that includes data acquisition, travel forecasting, public
outreach, dternatives development, and sdection of five aternatives for in depth screening.

Steps:

1. Andyzefive screened dternatives (July 2003 —August 2003)

2. Conduct Public outreach (July 2003 — December 2003)

3. Sdect localy preferred strategy (August 2003 — September 2003)

4. Prepare Draft and find corridor planning documents (December 2003)

Products:

Draft and find corridor planning documents (December 2003) (PEA:1,2,3,4,5; PF:1,2,3,4,5,6)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6

FY 04-05 Continuing Activities: None

01-02 Work Element Number:

Continuing
02-0046.SCGC1: US 101: MTA - Parsons Brinckerhoff
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04-060.1VGS1 Corridors Budget $6,488

Manager: Amatya
Steps:

1. Attend steering committee meetings of on-going Corridor Studies in Coachella Valey aswell as Imperid
County to ensure the work effort between the two areas is coordinated. (July 2003 — June 2004)

2. Work with SCAG to ensure coordination and integration of the Corridor Studiesinto the Regiona
Transportation Plan. (July 2003 — June 2004)

Products:

Fina memo or asummary report outlining key recommendations and how the corridor studies were
coordinated (June 2004) (PEA:1,2,4; PF:1,3,5,6)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6
02-03 Work Element Number:

Continuing:
03-160.1VGCL1: IVAG Caorridors
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04-060.WRCS1 CETAP Budget $198,764

Manager: Faranesh
Steps:

1 Complete the find EIR/EIS in the Westchester to Temecula Corridor. (June 2004)

2. Expand the draft EIR/EIS for the Hemet to Lake Elsinore/Corona Corridor. (April 2004)

Products:

Evauation Interim Reports of specific corridors (October 2003) (PEA:1,2,3,4,5; PF.1,2,3,4,5,6)
Performance measures Report (October 2003) (PEA:1,2,3,5; PF.1,2,3,4,5,6)
Final EIR/EIS for the Winchester to Temecula Corridor (October 2003) (PEA:1,2,3,5; PF:1,2,3,4,5,6)

Dreaft EIR/EIS for the Hemet to Lake Elsinore/Corona Corridor (October 2003) (PEA:1,2,3,5;
PF:1,2,3,4,5,6)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6

FY 04-05 Continuing Activities:

Continue work on the externd corridors.

02-03 Work Element Number:

Continuing
03-160.WRCSL: CETAP
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04-060.CLAC1 Lincoln Corridor Budget $65,000

Manager: Faranesh

Consultant: Meyer, Mohaddes Associates
Contract No: 02-020

Contract Amount: $130,000

Project Objectives.

The Lincoln Corridor Task Force (LCTF), including representatives from the County of Los Angeles,
Cdltrans, the Cities of Culver City, Los Angeles and Santa Monica, was formed to join these agenciesin an
effort to address the increasing congestion aong a five-mile stretch of Lincoln Boulevard between Manchester
Avenue and the Santa Monica (I-10) Freeway and to determine the long-term transportation needs of the
corridor. The Cdifornia Coastd Commission, MTA and SCAG are a0 represented in the LCTF as ex-
officio members providing technical review and comment on consultant work products and LCTF discussons.

The focus of the Lincoln Boulevard Improvement Study Phase 1 isto initidly examine awide range of possible
transportation/urban enhancement solutions for the corridor. Based on physicd, environmentd, financid and
politica congraints, and with input from affected stakeholders, any flawed improvements will be dismissed
early onin the process. Thiswould narrow the field of improvement options to aternatives that are worthy of
further detalled analyss in the second phase study. Also, by employing an objective ranking system, the field
of improvement options will be further narrowed and prioritized, then forwarded to the LCTF for gpprova
and adoption.

Previous Accomplishments:

A Citizen Advisory Committee (CAC) made up of key stakeholders has been developed. The main purpose
of the CAC will be to provide feedback to the consultant team and to serve as a communications conduit by
providing feedback and disseminating information about the study to members of their organizations. Since
June 6, 2002, the consultant team has conducted 3 meetings of the CAC that have aso been open to the
public. The Technica Advisory Committee includes technica staff from the agencies of the LCTF. Therole
of this advisory group isto provide technica assstance to the consultant team in the development of the study.
Since the start of the study, the consultant has presented key study findings at 4 TAC meetings. Key work
products completed by the consultant team are the Urban Design Inventory Report, the Conceptual Roadway
Alternatives Drawings, and the Lincoln Boulevard Sdlect-Link/Trip Length Analyss. Aninternet Ste
(http://mwww.scag.cagov/Ictf/) has been developed to effectively distribute meeting notices, minutes, work
products, and other key study materialsto dl active participants of the LCTF and to interested parties.
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Steps:

1. Completion of future conditions traffic report summearizing predicted traffic volumes, levels-of-service,
trangt ridership levels, related programmed trangportation improvements, etc. (July 2003 - August
2003)

2. Conduct the remaining Citizen Advisory Committee night meetings to present the latest study results
and improvement proposals, and to solicit feedback on the proposas. Preparation of the meeting
minutes. (July 2003 to October 2003)

3. Attend the remaining Technicd Advisory Committee meetings to present the latest study results and
improvement proposals, and to solicit feedback on the proposas. (July 2003 - December 2003)

4. Conduct acommunity workshop to discuss the results of the study and to solicit feedback on the list
of proposed transportation improvements. (September 2003 - November 2003)

5. Develop objective rating system dlocating points for each conceptua improvement proposa based
on different quantitative and quditative factors; o, develop rating and ranking system for the
improvement options. (November 2003 - December 2003)

6. Summarize improvement options into appropriate implementation category (short-term to long-term
improvement) and modal category (trangt, bikeway, pedestrian, passenger vehicle, other).
(December 2003)

Products:

Future Conditions Report (Traffic) (August, 2003) (PF:4,5;,PEA:4,5,6,7)

Final Ranking and Rating of Different Transportation Improvement Proposals (December 2003)
(PF:4,5,PEA:4,5,6,7)

FY 03-04 Continuing Activities: None
02-03 Work Element Number:

Continuing
03-140.CLAC1: City of LA Hwy/Arterids

03-140.CLAC3: Lincoln Corridor
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04-060.SBGC1 Four Corners Budget $28,240

Manager: Faranesh

Conaultant: Parsons Brinkerhoff

Contract Number: 03-015

Contract Amount: $49,984

Previous Accomplishments:

An informationa brochure detailing the work of the Four Corners Committee has been produced and
digtributed to dl effected locd governments. A list of priority projects has been developed and is continuoudy
updated with project status. Information on the Four Corners RTP priorities has been developed and
forwarded to SCAG.

Steps:
1. Provide adminigtrative support to the Four Corners Committee. (July 2003 — June 2004)

2. Prepare agendas, minutes, status reports, and correspondence as requested by the Committee. (July 2003
— June 2004)

Products:

Project status reports (July 2003, October 2003, January 2004, April 2004) (PEA:1,2,3,4,5;
PF:1,2,3,4,5,6)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5

Planning Factors Addressed (PF): 1,2,3,4,5,6

FY 04-05 Continuing Activities:

Continue coordination and planning work related to the Four Corners.
02-03 Work Element Number:

Continuing
03-160.SBGC2: SANBAG Four Corners
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04-060.SBGC2 [-15 Multi-Modal Evaluation Budget $10,000

Manager: Faranesh

Conaultant: Parsons Brinkerhoff

Contract Number: 01-131

Contract Amount: $1,229,874

Previous Accomplishments:

In FY 02/03, the project team was established and committees were formed. Additiondly, aliterature review
was initiated and completed for the study, data collection efforts were started, including traffic counts and
volume anayss, and aternatives were defined. A public outreach meeting was dso held to provide input into
the aternatives sdection.

Steps:
1. Alternatives Evauation. (March 2004 — June 2004)
2. Interim Report: Refine Recommended Alternative. (April 2004 — June 2004)

Products:

Public Outreach meetings and materials (June 2004) (PEA:1,3,4,5; PF:1,3,4,5,6)
Interim Report and Recommended Alternative (June 2004) (PEAL,2,3,4,5; PF1,2,3,4,5,6)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6

FY 04-05 Continuing Activities: Find Report

02-03 Work Element Number:

03-160.SCGC1: 1-15 Corridor Study — Parsons Brinkerhoff
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04-070 Modeling Budget $4,141,029

Manager: Lee
SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 3,379,622 3,191,978 187,644 0 0
FTA 5303 155,366 0 0 77,906 77,460
FHWA SP&R 0 0 0
5313 (b) 0 0 0
Federal - Other 0 0 0
TDA 11,356 0 11,356 0
State - Other 0 0 0
Cash Match 10,094 0 10,094 cos 0
3rd Party Commitments (In-Kind Services) 423,591 413,555 0 10,036
Local - Other 161,000 161,000 vro2 0

Total(s) 4,141,029 3,605,533 360,000 88,000 87,496

C05 SANBAG/WRCOG
L02 CTC's
SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 1,516,258 1,516,258 0
Temporary Employees 0
Indirect costs 1,652,720 1,652,720
Printing 0
Travel 20,000 20,000
SCAG Consultant 360,000 360,000
Subregion 88,000 88,000
Subregion Consultant 77,460 77,460
Other Direct Costs 3,000 3,000 o
3rd Party Commitments (In-Kind Services) 423,591 413,555 0 10,036

Total(s) 4,141,029 3,605,533 360,000 88,000 87,496

D License

Program Objectives:

Provide modding services in support of implementing and refining the Regiond Trangportation Plan (RTP),
Regiona Transportation Plan Environmental Impact Report (RTP EIR), and other mgjor transportation
project studies. Provide support and coordination for regiond and subregional modeling. Improve and

develop additiona modds to more effectively model travel demand. Continue ongoing collaborative efforts on
model improvements involving staff and funding participation with OCTA, LACMTA, Cdtrans, Metrolink,
and other state and federa agencies. Continue efforts in non-metro area to develop models with input from
agencies and local officids representing these aress.

Provide geographic information system support for the RTP, RTP EIR, regiona and subregiond planning
efforts, and the Cdliforniaand regiond GIS councils. Continue to apply advanced technica improvements to
databases and GI S techniques. Stress improvements to GIS capabilities that will reflect patterns and
digtributions in lower population dendity portions of the region.

Program Accomplishments:

The primary mode development task wasthe Y ear 2000 Mode Vdidation. The vdidation folded in the
findings from severd other mgor projectsincluding: 1) the Y ear 2001 Origin-Designation Survey, 2) the
Cordon Survey, 3) the Parking Cost Modd, and the 4) refinement of the Heavy-Duty Truck Modd. In
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addition, SCAG initiated ajoint Mode Improvement Program with OCTA, LACMTA, Cdtrans, Metrolink
and other agenciesto identify short and long term improvements to the Regiond Modd!.

Maor modeling application projects included performing model runsto test various growths and facility
scenarios related to the development of RTP 2004. Also provided modding services for severad maor
trangportation projects including: 1) the Maglev Analysis, and 2) the Riverside County Rail Project.

Continued efforts through the Modding Task Force to coordinate the activities of the various modeling
agencies through Southern Cdifornia. In addition, SCAG continues to promote mode consistency through an
active subregiond modeling program.

Efforts on that GIS produced hundreds of mapsin support of a variety of projects and programs. These maps
appeared in avariety of reports and documents; were presented a numerous meetings in both hard copy and
dide format; and provided vauable information on an easlly comprehended medium. A Transportation
Demand Model Master Network structure, editing and maintenance utilities, and develop a database for the
2004 RTP Trangportation Model Networks were also created. GISis being viewed as a mechanism to better
store and retrieve modd network configurations.

The interface to the SCAG Interactive Atlas was improved and atemplate and framework for future
gpplications was developed. SCAG Spatid Data metadata requirements consistent with Federa Geographic
Data Committee Standards were outlined. Internet applications for local review of forecasts and census city
boundaries were developed. Geopositiond Satellite(GPS) data from O& D survey was examined asa
potential source of speed information. A three dimensiond animation showing terrain and land use traveling
through a proposed transportation corridor was created.
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04-070.SCGS1 M odeling Budget $3,605,533

Manager: Lee

Steps:

1

10.

11.

12.

13.

Prepare and coordinate consultant selection process, including preparation of scope of work and Request
for Proposd, review and eva uate consultant proposals. Once a consultant is selected for a project, this
task will dso involve monitoring, administering and coordinating the contract as well as reporting on the
progress from initiation to completion. (July 2003 - June 2004)

Monitor budget/expenditure status, identify issues, prepare regular progress reports, and provide input to
mid year OWP amendment for work element. Provide logistical support to task forces and SCAG
committees. (July 2003 - June 2004)

Prepare and process SCAG contracts and Memorandum of Understanding including Request for
Proposals, oversight of Contract selection, preparation of contracts and maintenance of contract records
and tracking system. (July 2003 - June 2004)

Provide Modeling and GIS support for the Draft and Find RTP and RTP/EIR, mgor trangportation
studies, and subregions. (July 2003 —May 2004)

Coordinate and continue improvements to SCAG's Travel Demand Modd and subregional models with
agenciesin the SCAG region. OCTA, LACMTA, Cdtrans, Metrolink, and other state and federa
agencies will be providing financid support, and SCAG will administer the contracts and supervise the
work, subject to review by the Modeling Task Force, and the funding agency. (July 2003 - June 2004)

Provide support in the form of minutes, agendas, technical memoranda, etc. to Modeling Task Force.
(July 2003 - June 2004)

Maintain and improve on-line mapping applications. (July 2003 - June 2004)
Maintain software and perform upgrades as available and appropriate. (July 2003 - June 2004)

Provide generd mapping and spatid anays's support as requested including mechanism to more effectively
share data with other agencies. (July 2003 - June 2004)

Coordinate with subregions and the California GIS Council to assist in the creation and continued
maintenance of Regiona GIS Councils within the SCAG region. (July 2003 - June 2004)

Continue efforts to integrate Travel Demand Modd networks with GIS capabilities. (July 2003 - June
2004)

Provide coordination and ass stance to subregions with development of project scopes, the RFP process,
project tracking, budget monitoring and invoice and progress report review and approvd. (July 2003 -
June 2004)

Supervise consultant-assisted and other model improvements. (July 2003 - June 2004)
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14. Provide air qudity and conformity andysis support for the Draft and Find RTP and RTP/EIR. (August
2003 — March 2004)

15. Update RIVSAN and Imperid County subregiona modes. (August 2003 — June 2004)

16. Assg in the development of the FY 04-05 OWP including development of project scopes and budgets.
(February 2004 — April 2004)

Products:

Mode results for the Draft and Find RTP and RTP/EIR (June 2004) (PEA:5; PF.1,3,5)

Air qudity and conformity analys's results for the Draft and Find RTP and RTP/EIR (June 2004) (PEA:5;
PF:1,3,5)

Travel Demand Modd and Air Qudity results for other transportation projects and studies (June 2004)
(PEA:5; PF:1,3,5)

A Regiond Travel Demand Mode with improved trip generation, mode choice, and assgnment modds
(June 2004) (PEA:5; PF.1,3)5)

A more efficient and accurate RIVSAN Travel Demand Modd with updated zones, networks, and a
model consstent with the Regiond Travel Demand Modd (June 2004) (PEA:5; PF.1,3,5)

A more accurate Imperid County Travel Demand Modd with updates that include assgnments between
Mexico and the U.S., and a database that includes the Mexicdi area (June 2004) (PEA:5; PF:1,3,5)

Maps for Draft and Find RTP and RTP/EIR, State of the Region, and other mgor projects (June 2004)
(PEA:5; PF:1,3,5)

A variety of customized maps, data and tables for various projects on appropriate media (June 2004)
(PEA:5; PF:1,3,5)

Reports, as requested, on various distributions of spatia phenomena, database content and application,
and GIS capahilities, techniques and gpplication (June 2004) (PEA:5; PF:1,3,5)

Internet Mapping Applications (June 2004) (PEA:5; PF:1,3,5)

Planning Emphasis Areas Addressed (PEA): 5
Planning Factors Addressed (PF): 1,3,5
FY 04-05 Continuing Activities:

1. Continueto asss in the development and implementation of improvementsto SCAG's Travel Demand

2. Continue efforts to develop an airport travel demand model. (July 2004 — June 2005)

02-03 Work Element Number:

Completed
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03-070.SCGS1: 2004 RTP Support

03-070.SCGS2: Mgjor Project Support

03-070.SCGS3: Conformity and Emisson Andysis
03-070.SCGS4: Complete Mgjor Surveys

03-070.SCGS50: Adminigtration, Coordination and Management
03-070.SCGS60: Contract Administration

03-110.SCGSL: GIS Technica Support

03-110.SCGS2: Web Site GIS Applications Upgrades
03-110.SCGS3: Mechanisms to Enhance Database
03-110.SCGSB0: Adminigtration, Coordination and Management
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04-070.SCGC1 UNIX Budget $59,000

Manager: Lee

Consultant: M E Consulting
Contract Number: 01-133
Contract Amount: $117,912
Previous Accomplishments:

M E Consulting maintained 6 UNIX servers throughout the fiscal year. Worked with INRO to improve
highway assgnment for the EMMEZ2 platform incorporating trangt and deve oping mechanisms to sgnificantly
reduce CPU usage for travel demand model.

Steps:
1. Review the existing modeling procedures and enhance the process for development of new programs.
(July 2003 - June 2004)

2. Maintain the sx UNIX systems and perform system administration tasks such as upgrades, backup, and
disk management. (July 2003 - June 2004)

3. Deveopment of new gpplication programs and shell scripts. (July 2003 - June 2004)
4. Maintain and upgrade the existing modding software. (July 2003 - June 2004)

5. Modify RUNJOB program to incorporate the results of the model improvement program. (March 2004 —
April 2004)

Products.
- Configuration for new AlX server, which the Modeing/GI S section, plans to purchase (October 2003)
(PEA:5; PF:1,3,5)

Program development to check the accuracy of the modd inputs (June 2004) (PEA:5; PF:1,3)
Back up system and manage the modeling database (June 2004) (PEA:5; PF:1,3,5)
Maintain and upgrade the existing modeling software (June 2004) (PEA:5; PF:1,3,5)

Planning Emphasis Areas Addressed (PEA): 5
Planning Factors Addressed (PF): 1,3,5

FY 04-05 Continuing Activities: None

02-03 Work Element Number:
Continuing
03-070.SCGC10: Unix and Modding Support Contract
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04-070.SCGC2 Model Improvements Budget $261,000

Manager: Lee

Consultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments: None
Steps:

1. Recdibrate thetrip generation model production and attraction components. (July 2003 — December
2003)

2. Recdibrate the mode choice modd with emphasis on the commuter rail component. (December 2003 —
March 2004)

3. Revisethe highway network assgnment process including multimoda assignment methodology and
volume-delay curves. (January 2004 - April 2004)

Products:

Improved Regiond Travel Demand Modd (June 2004) (PEA:5; PF.1,3,5)

Planning Emphasis Areas Addressed (PEA): 5
Planning Factors Addressed (PF): 1,3,5
FY 04-05 Continuing Activities: None

02-03 Work Element Number: New Project
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04-070.SCGC4 USC Interns Budget $40,000

Manager: Lee
Consaultant: USC

Contract Number: 01-132

Contract Amount: $249,420
Previous Accomplishments:

Assged in the development of the year 2000 transit network. Performed quality checks of geocoding for the
travel survey. Produced numerous maps and tables in support of a number of SCAG programs.

Steps:

1. Provide mapping support as requested. (July 2003 - June 2004)
2. Provide datareview and editing support as requested. (July 2003 - June 2004)
3. Assg in updates of modd networks. (July 2003 - June 2004)

Products:

Provide bi-monthly or on intern termination a summary of project activities, file locations, and file Satus
(July 2003 —June 2004) (PEA:5; PF:1,3,5)

Planning Emphasis Areas Addressed (PEA): 5

Planning Factors Addressed (PF): 1,3,5

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing
03-110.SCGC1: GIS Mapping/Database Support - USC Map Support
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04-070.SBGS1 RIVSAN Model Update Budget $70,000

Manager: Lee
Steps:

1. Makemode more consstent with SCAG Regiona Modéd. (July 2003-September 2003)
2. Provide additiona network and zone detail. (July 2003-September 2003)
3. Complete modd validation. (September 2003- January 2004)

4. Provide for more efficient post processing and refinement of traffic forecasts for loca applications.
(December 2003-June 2004)

5. Convert to PC platform to support broader range of users. (October 2003- December 2003)

Products:
Updated and improved RIVSAN Travel Demand Modd (June 2004) (PEA:5; PF:.1,3,5)
Planning Emphasis Areas Addressed (PEA): 5
Planning Factors Addressed (PF): 1,3,5
FY 04-05 Continuing Activities: None
02-03 Work Element Number:

Continuing
03-070.SBGS2: SANBAG RIVSAN Modding
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04-070.WRCS1 Modeling Budget $18,000

Manager: Lee

Steps:

1

2.

3.

4.

S.

Make modd more consstent with SCAG Regiona Model. (July 2003-September 2003)
Provide additional network and zone detail. (July 2003-September 2003)

Complete model vaidation. (September 2003- January 2004)

Convert to PC platform to support broader range of users. (October 2003- December 2003)

Provide for more efficient post processing and refinement of traffic forecasts for local applications.
(December 2003-June 2004)

Products:

Updated and improved RIVSAN Travel Demand Mode (June 2004) (PEA:5; PF:1,3,5)

Planning Emphasis Areas Addressed (PEA): 5

Planning Factors Addressed (PF): 1,3,5

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Completed
03-070.WRCS1: WRCOG Modding

03-070.WRCS2: WRCOG Modding TAZ & Socio Econ
Continuing
03-070.WRCS3: WRCOG Modding
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04-070.VCGC1 Traffic Modd Update Budget $87,496

Manager: Lee

Consultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments: None
Steps:

1. Network Update. (July 2003 — December 2003)

2. Update SED, Landuse, and Externa Trips. (July 2003 — December 2003)
3. Modd Vdidation. (January 2004 — April 2004)

4. Develop Future Y ear Forecast. (March 2004 — May 2004)

5. Update Modd Documentation. (May 2004 — June 2004)

Products:

Final Baseyear and Future Highway Networks (December 2003) (PEA:5; PF:1,3,5)
Find SED and Landuse Assumptions (December 2003) (PEA:5; PF.1,3,5)
Validated Travel Modd (April 2004) (PEA:5; PF.1,3,5)

Future Y ear Model and Forecasts (May 2004) (PEA:5; PF.1,3,5)

Final Model Report (June 2004) (PEA:5; PF:1,3,5)

Planning Emphasis Areas Addressed (PEA): 5
Planning Factors Addressed (PF): 1,3,5

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing
03-070.VCGCL1: Ventura County Modd Update
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04-080 Monitoring Budget $1,078,766

Manager : Patsaouras

SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 955,031 951,490 3,541 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 0 0 0
Federal - Other 0 0 0
TDA 459 0 459 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind Services) 123,276 123,276 0
Local - Other 0 0 0

Total(s) 1,078,766 1,074,766 4,000 0 0

SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 439,230 439,230 0
Temporary Employees 0
Indirect costs 478,760 478,760
Printing 30,000 30,000
Travel 3,500 3,500
SCAG Consultant 4,000 4,000
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind Services) 123,276 123,276

Total(s) 1,078,766 1,074,766 4,000 0 0

Program Objectives:

The objectives of thiswork eement are to conduct reviews of regiondly significant projects for consstency
with SCAG'sregiond plans, to monitor the performance of the transportation system; to ensure consstency of
the county Congestion Management Plans with SCAG’s RTP; to ensure that the RTP and the RTIP conform
to the gpplicable AQMPs /SIPs and comply with the Transportation Conformity Rule; to collect and andyze
data on issuesrelated to SCAG' s regiona plans and prepare annua reports, and to increase technica planning
capacity.

Program Accomplishments:

Asthefederdly designated Regiona Clearinghouse, SCAG reviewed dl grants, plans, programs, projects,
and environmental documentation submitted by loca agencies for condstency with SCAG' s regiond plans and
policies. The Intergovernmental Review (IGR) Clearinghouse Report was prepared and distributed semi-
monthly, and the IGR database was enhanced to improve access of IGR project data. Various reports on
IGR activity were prepared for distribution to the Regiona Council and posting on SCAG’ s web page.

SCAG annudly prepares reports to meet objectives set in state or federd law. Under the Clean Air Act,
SCAG reports annualy on Vehicle Miles Traveled in ar basins within the region to determine whether VMT
growth is consstent with the projections in the State Implementation Plan. SCAG prepared the 2002 VMT
reports for the South Coast Air Basin, the Southeast Desert Modified Area, and Ventura County. SCAG
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conducted the annual survey of cities for the 2002 Highway Performance Monitoring System. SCAG
published the 2002 State of the Region report, which tracks performance indicators in SCAG' s Regiond
Comprehensive Plan and Guide. SCAG aso conducted a survey to establish a benchmark of the work-at-
home population and published the first State of Telework report.

SCAG monitored trangportation conformity related issues on an on-going basis and conducted monthly
mestings of the Trangportation Conformity Working Group, which isthe officid forum for interagency
consultation in the region; issued certification of the Congestion Management Programs for Los Angeles and
San Bernardino counties; and reviewed the annua reports submitted by the Trangportation Corridor Agencies.

Detailed Work Element Descriptions 110



04-080.SCGS1 Monitoring Budget $1,074,766

Manager: Patsaouras

Steps:

1

10.

Prepare and coordinate consultant selection process, including preparation of scope of work and Request
for Proposd, review and eva uate consultant proposals. Once a consultant is selected for a project, this
task will dso involve monitoring, administering and coordinating the contract as well as reporting on the
progress from initiation to completion. (July 2003 - June 2004)

Monitor budget/expenditure status, identify issues, prepare regular progress reports, provide input to
OWP amendments for work element. Provide logistical support to task forces and SCAG committees.
(July 2003 - June 2004)

Provide coordination and ass stance to subregions with development of project scopes, the RFP process,
project tracking, budget monitoring and invoice and progress report review and approva. (July 2003 -
June 2004)

Prepare and process SCAG contracts and Memorandum of Understanding including Request for
Proposals, oversight of Contract selection, preparation of contracts and maintenance of contract records
and tracking system. (July 2003 - June 2004)

Review and assgn a SCAG IGR project identification number to dl items submitted to SCAG' s IGR
Section. Project information islogged into the IGR Interactive Project Review System database for
regiond sgnificance determination, consistency review, and project tracking. (July 2003 — June 2004)

Prepare and digtribute the Regiona Clearinghouse Listing Report on a semi-monthly basis. Prepare and
present reports on 1GR topics, activities and/or projects of regiond sgnificance, including aweekly
project list of regionaly significant projects and monthly, quarterly, and year-end reports on IGR activity.
(July 2003 — June 2004)

Collect and andyze data for the annua State of the Region report to track various selected performance
indicators and prepare and publish the report. (July 2003 — June 2004)

Continue the development of the Intergovernmenta Review Project Tracking System to increase technica
planning capacity. Putting this information on SCAG' s web site will greetly enhance the ability of the
public to access the data and participate and have input in the process. (July 2003 — June 2004)

Continue the development of the Regionad Transportation Monitoring Information System, an automated
database of sgnificant trangportation performance variables to increase technica planning capacity. (July
2003 — June 2004)

Prepare conformity reviews and andyses for regiond plans and programs as required; maintain regular
contact with federa, state, regiona, and local agencies on matters related to conformity; and prepare a
trangportation conformity consultation MOU for each air ditrict. (July 2003 — June 2004)
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11. Provide support to the Transportation Conformity Working Group, the Benchmarks Task Force, the
RTMIS Advisory Group, and prepare reports and presentations for these groups and the Regiona
Council committees as needed. (July 2003 — June 2004)

12. Prepare the annua Vehicle Miles Traveled Report. (November 2003 — February 2004)

13. Conduct the collection of data for the annua Highway Performance Monitoring System (HPMS) and
prepare the annual report for Caltrans. (December 2003 — April 2004)

14. Review the County Transportation Commission’s Congestion Management Programs, provide the input
for the Congestion Management portion of the 2004 RTP and prepare the Draft 2004 Congestion
Management System Report for Triennial Federd Certification. (December 2003 — June 2004)

15. Evauate AV O reports on three-toll road systems that require annua reporting. (January — March 2004)

16. Assig in the development of the FY 04-05 OWP including devel opment of project scopes and budgets.
(February 2004 — April 2004)

Products:

State of the Region report for 2003 (December 2003) (PEA:1,2,4,5; PF:1)

Annua VMT report for 2003 (February 2004) (PEA:2,4,5)

Annual HPMS report for 2003 (May 2004) (PEA:5; PF.6)

IGR Clearinghouse Report (June 2004) (PEA:2; PF:4)

Comment letters on all IGR projects submitted (June 2004) (PEA:2,4,5; PF:4)
Enhanced IGR Project Tracking System (June 2004) (PEA:2,5; PF:4)

Conformity reviews and updates for regiona plans and programs (June 2004) (PEA:2,4)
Conformity reports for 2004 RTP and Draft 2004 RTIP (June 2004) (PEA2,4)
Trangportation Conformity Consultation MOUSs (June 2004) (PEA:2,4)

Congestion Management System Report (June 2004) (PEA:2,5; PF.6)

Congestion Management input for the 2004 RTP and certification of counties CMP (June 2004)
(PEA:2.5; PF.6)

Regiond Trangportation Monitoring Information System (RTMIS) (June 2004) (PEA:5,; PF:5,6)
Planning Emphasis Areas Addressed (PEA): 1,2,4,5
Planning Factors Addressed (PF): 1,4,5,6
FY 04-05 Continuing Activities:

Continuing activities include the development of the Regiona Transportation Monitoring Information System,
the enhancement of the IGR Project Tracking System, efforts to monitor the performance of the transportation
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system, and data gathering for annua reports, and preparation of reports, and transportation conformity
interagency consultation.

02-03 Work Element Number:

Continuing
03-030.SCGS6: Assessment and Monitoring

03-030.SCGS7: Andyze Datafor State of the Region Report

03-030.SCGS8: Data Collection/Coordination for Reports

03-030.SCGS9: Organize and Hold Benchmarks and Workshops
03-080.SCGSL: IGR Data Collection/Review of Projects of Regiona Significance
03-080.SCGS2: IGR Clearinghouse Report

03-080.SCGS3: IGR Project Review System Upgrade/Maintenance
03-080.SCGS4: Update IGR Handbook and Prepare Reports

03-080.SCGS50: Administration, Coordination and Management
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04-080.SCGC2 State of the Region Essay Budget $4,000

Manager: Patsaouras

Conaultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments. None
Steps:

1. Research of key regiond issues and preparation of essays for the 2003 State of the Region report. (July
2003 — December 2003)

Products:
Essays for the 2003 State of the Region report (July 2003 — September 2003) (PEA:4; PF:1)
Planning Emphasis Areas Addressed (PEA): 4
Planning Factors Addressed (PF): 1
FY 04-05 Continuing Activities: None

02-03 Work Element Number: New Project
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04-090 Public I nvolvement Budget $398,100

Manager: Rhodes

SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 352,437 352,437 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 0 0 0
Federal - Other 0 0 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind Services) 45,663 45,663 0
Local - Other 0 0 0

Total(s) 398,100 398,100 0 0 0

SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 168,630 168,630
Temporary Employees 0
Indirect costs 183,807 183,807
Printing 0
Travel 0
SCAG Consultant 0
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind Services) 45,663 45,663

Total(s) 398,100 398,100 0 0 0

Program Objectives:

The god of the public participation program is to communicate with the public what SCAG is and does. It will
aso request the public’s feedback or input on our plans. Utilizing a united public outreach effort to assure a
congstent message is conveyed will help participants better understand the agencies mission, the chdlenges
facing the region and the time horizons of the various planning efforts. Outreach efforts will take place for the
RTP, RTP EIR, Community Development and Maglev.

Accomplishments Program:
The public outreach effort has previoudy developed a database of contacts and advisory groups, training of
presenters has taken place and a schedule for needed efforts has been developed. A log for tracking outreach

has been created and will be continualy maintained. Presentations have been made at various committees and
public mestings.
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04-090.SCGS1 Public I nvolvement Budoget $398,100

Manager: Rhodes

Steps:

1

Monitor budget/expenditure status, identify issues, prepare regular progress reports, provide input to mid
year OWP amendment for work element. Provide public information support to task forces and SCAG
committees. (July 2003 - June 2004)

Hold regular coordination meetings with staff and consultants associated with each outreach effort from
other efforts (e.g. Maglev, Aviation). (July 2003 - June 2004)

Develop dternatives for strategies and structures for replacing the RAC. (July 2003 — February 2004)
Maintain contact database and advisory groups. (July 2003 - June 2004)

Conduct outreach effortsincluding the RTP (October 2003 — March 2004) and the T1P (December 2003

Update the Public Involvement and Outreach Plan as necessary. (July 2003 - June 2004)

Deveop and distribute public information materid for the RTP, TIP and other planning work. (July 2003
—June 2004)

Coordinate and manage specia events including the Southwest Compact Conference (October 2003),
Regiona Economic Forecast (November 2003), Regional Housing Summit (December 2003).

Assg in the development of the FY 04-05 OWP including development of project scopes and budgets.
(February 2004 — April 2004)

10. Develop scope of work for evaluation of RTP Outreach Program. (May 2004 — June 2004)

Products:

Updated database of contacts (June 2004) (PEA 1,2,3,4,5;PF 1,3,4,5,6,7)
Tracking log of presentations (June 2004) (PEA 1,2,3,4,5;PF 1,3,4,5,6,7)

PowerPoint presentations and materias for public meetings (June 2004) (PEA 1,2,34,5;PF 1,34,5,6,7)

Updated Public Involvement Plan (June 2004) (PEA 1,2,3,4,5;PF 1,3,4,5,6,7)
Updated Public Outreach Database and Plan (June 2004) (PEA 1,2,3,4,5;PF 1,3,4,5,6,7)
Scope of work for evauation of RTP Outreach Program (June 2004) (PEA 1,2,3,4,5;PF 1,3,4,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5

Planning Factors Addressed (PF): 1,3,4,5,6,7
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FY 04-05 Continuing Activities:
Complete evaluation of RTP Outreach Program.

02-03 Work Element Number: New Project
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04-100 ITS

Manager: Amatya

Fund Source Budget

FHWA Planning
FTA 5303
FHWA SP&R
5313 (b)
Federal - Other
TDA
State - Other
Cash Match
3rd Party Commitments (In-Kind Services)
Local - Other
Total(s)

Funds Application

Salaries & Fringe Benefits

Temporary Employees

Indirect costs

Printing

Travel

SCAG Consultant

Subregion

Subregion Consultant

Other Direct Costs

3rd Party Commitments (In-Kind Services)

Total(s)
Program Objective:

TOTAL

414,311
48,691
0

OO OoOo0oOo

59,988
0
522,990

TOTAL

198,234
0
216,077
0

0

0

0
48,691
0
59,988
522,990

SCAG
414,311

SCAG
198,234

216,077

53,679
467,990

Budget $522,990

SCAG Subregion
Consultant Subregion Consultant
0 0 0
0 0 48,691
0
0
0
0 0 0
0
0
6,309
0
0 0 55,000
SCAG Subregion
Consultant Subregion Consultant
48,691
6,309
0 0 55,000

The objective of thiswork element isto assure that Regiona 1TS Planning is done in a coordinated manner to

assure that the programs and projects are developed consistent with Federa requirement and in a manner that
assures regiond interoperability, maximizing mobility benefits for the region. Inteligent Transportation Systems
use advanced detection, computing and system control technologies to improve the safety and efficiency of our

surface trangportation system. ITS Planning at the regiond level focuses on coordination of regiond ITS
system planning, incorporation of ITS dements into the RTP, assessment of I TS benefits, and development of

the Regiond I TS Architecture specified Per Federa Rules; Part 940.9 and 940.11. The Regiond Architecture
needs to be adopted by April 2005. The following are eight pointsin particular that will need to be addressed

when developing the Regiona Architecture:

1) Description of the region

2) ldentification of participating agencies
3) An operationa concept that identifies roles and responsbilities of stakeholders
4) Agreements required for operations

5) System functiond requirements

6) Interface requirements and information exchanges with planned and existing systems and subsystems
7) ldentification of ITS standards supporting regiond and nationd interoperability
8) Sequence of projects required for implementation

Program Accomplishments:
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ITS Program accomplishmentsin FY 02/03 included: development of CTC levd architectures through the
MTA Regiond Integration of ITS Project, development of Regiond Architecture elements for the Inland
Empire, assessments of interest and opportunities for Regiona 511 Advanced Traveler Information
implementation, preparation of TS components for the Regiond Transportation Plan, participation in the
development of the Statewide Transportation Management System Plan, participation in developing the
Statewide I TS Architecture, and Showcase Architecture and Demondtration Projects.
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04-100.SCGS1 ITS Budget $467,990

Manager: Amatya

Steps:

1

9.

Prepare and coordinate consultant selection process, including preparation of scope of work and Request
for Proposd, review and eva uate consultant proposals. Once a consultant is selected for a project, this
task will dso involve monitoring, administering and coordinating the contract as well as reporting on the
progress from initiation to completion. (July 2003 - June 2004)

Prepare and process SCAG contracts and Memorandum of Understanding including Request for
Proposals, oversight of Contract selection, preparation of contracts and maintenance of contract records
and tracking system. (July 2003 - June 2004)

Monitor budget/expenditure status, identify issues, prepare regular progress reports, provide input to
OWP amendments for work element. Provide logistical support to task forces and SCAG committees.
(July 2003 - June 2004)

Provide coordination and ass stance to subregions with development of project scopes, the RFP process,
project tracking, budget monitoring and invoice and progress report review and approvd. (July 2003 -
June 2004)

Manage development and adoption of a Regiond TS Architecture per the requirement of CFR 940.9 and
940.11 including, as gppropriate the necessary: | dentification of participating agencies, an operationa
concept that identifies roles and respongbilities of stakeholders, necessary agreements required for
operations, high level system functiond requirements, procedures to maintain interface requirements and
information exchanges with planned and existing systems and subsystems, identify appropriate ITS
standards supporting regiond and national interoperability, and the sequence of projects required for
implementation. (July 2003 - June 2004)

Conduct necessary outreach and education on the Regiona Architecture, in order to refine the
Architecture from stakeholder input, and recommend additions, modifications, or other changes to ensure
adrong regiond consensus for find required adoption of the Regiond ITS Architecture. (July 2003 - June
2004)

Conduct a process to formally adopt the Regiona Architecture, and, as necessary, other appropriate
procedures, or technical processes to assure consistency. Work with stakeholders to establish, necessary
technica support, documentation support, or other mechanisms to assure technica comptibility of
Regiond ITS projects and data exchange. (July 2003 - June 2004)

Support ongoing Regiona Monitoring of ITS Projects, Regiond and Interregiond 1 TS working groups,
Statewide Architecture working group, and mode or technology specific efforts, such asfarecard, CVO,
and ADUS efforts to develop I TS data sources for use in Regiond Planning and Monitoring. (July 2003 -
June 2004)

Assig in the development of the FY 04-05 OWP including devel opment of project scopes and budgets.
(February 2004 — April 2004)
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Products:

Draft Regional Architecture Program (November 2004) (PEA:1,3/4,5; PF:1,2,4,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,3,4,5
Planning Factors Addressed (PF): 1,2,4,5,6,7

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Completed
03-170.SCGS3: Transt/Smart Shuttle Project Coordination

03-170.SCGS50: Administration, Coordination and Management

Continuing
03-170.SCGSL: Update ITS Projectsfor RTP and RTIP

03-170.SCGS2: ITS and Trangportation Management System Project Coordination
03-170.SCG$4: Regiona Planning for 511
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04-100.NLAC1 North LA County ITS Budget $55,000

Manager: Amatya

Conaultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments. None

Steps:

1

Conduct an assessment of exigting, programmed, and planned I TS projects in the sub-region; this
assessment should identify ITS project type, user service(s) to be provided sponsoring or operating
agency, and other rlevant information. Identify relevant inditutiona issues and processes rdlevant to ITS
development in the sub-region. (November 2003)

Identify potentid ITS system users, basdline user needs, and opportunities for interagency coordination in
establishing and operating ITS system in the NLAC sub-region, and, if gppropriate among regiond and
state agencies. (November 2003)

Identify aninitid set of opportunities for near, medium, or long term ITS implementation, including a
preliminary assessment of likely operationd and capitd costs, benefits, and schedules. (June 2004)

Conduct, as needed technicd and other meetings, presentations, outreach and educationd activitiesto
assig in the development of input for the NLAC ITS planning activities. (June 2004)

Products:

A find report outlining the findings, process and recommendations (June 2004) (PEA:1,3/4,5;
PF:1,2,4,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,3,4,5

Planning Factors Addressed (PF): 1,2,4,5,6,7

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing
03-170.NLAC1: Trangt Corridor Planning
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04-110 Security

Manager: Lee

Fund Source Budget

FHWA Planning
FTA 5303
FHWA SP&R
5313 (b)
Federal - Other
TDA
State - Other
Cash Match
3rd Party Commitments (In-Kind Services)
Local - Other
Total(s)

Funds Application

Salaries & Fringe Benefits

Temporary Employees

Indirect costs

Printing

Travel

SCAG Consultant

Subregion

Subregion Consultant

Other Direct Costs

3rd Party Commitments (In-Kind Services)

Total(s)

Program Objectives:

TOTAL
24,660

[eNelNeolNeNolNoNe

3,195

27,855

TOTAL

11,799

12,861

o

O OO o

0
3,195
27,855

SCAG
24,660

[eNelNeolNeNolNoNe

3,195

27,855

SCAG

11,799

12,861

3,195
27,855

SCAG

Consultant

SCAG
Consultant

Budget $27,855

Subregion

Subregion

Subregion
Consultant

Subregion
Consultant

[eNeoNeoNeoNeoNolNoNoNoNolNo

Homeland security and response to emergenciesis of great importance to aregion where naturd disasters
have occurred relaively regularly, and where the exposure that the area has to internationa media makes for
an dtractive target for human engineered emergencies. The area aso has awedth of resourcesin data and
skillsto plan for and respond to such emergencies. The objective of this program isto assume aleading role
in the region organizing and coordinating these resources to facilitate planning for and responding to future

emergencies.

Program Accomplishments:

As part of thiswork element SCAG evauated its own database and staff resources to determine how it may

contribute in a disaster.
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04-110.SCGS1 Security Budget $27,855

Manager: Lee

Steps:

1

Monitor budget/expenditure status, identify issues, prepare regular progress reports, and provide input to
OWP amendments for work element. Provide logistical support to task forces and SCAG committees.
(Ongoing)

Assess data inventories dready in existence. There are numerous data inventories throughout the region
with varying degrees of effectiveness, however there currently exists no list of data resources. (January
2004 — April 2004)

Determine an effective mechanism for evauaing and maintaining a database of exigting government agency
saff with the technicd (GIS) skills that would be required to respond to an emergency. (January 2004 —
April 2004)

Develop protocols and technica capacity for data sharing among participating agencies. (January 2004 —
April 2004)

Provide coordination of regiond homeand security activities with State and Federd programs.

Assg in the development of the FY 04-05 OWP including development of project scopes and budgets.
(February 2004 — April 2004)

Prepare and conduct aregiona workshop on security and emergency response to obtain input on effective
mechanisms to establish and maintain the coordination and relationships that will assst in response to
emergencies. (March 2004 — April 2004)

Products:

Regiona workshop on homeland security and emergency response (March 2004) (PEA:1; PF:2)

Report on the evauation of effective mechanisms to maintain a database of GIS technicd gaff within the
region (April 2004) (PEA:1; PF:2)

Report on mechanism for data sharing among participating agencies (May 2004) (PEA:1; PF:2)
Comprehensgive data inventory for the SCAG region (June 2004) (PEA:1; PF:2)

Planning Emphasis Areas Addressed (PEA): 1
Planning Factors Addressed (PF): 2
FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing

03-180.SCGSL: GIS Homeand Security Database
03-180.SCGS2: Security/Emergency Public Notification
03-180.SCGS50: Adminigtration, Coordination and Management
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04-120 HOV Completion

Manager: Faranesh

Fund Source Budget

FHWA Planning
FTA 5303
FHWA SP&R
5313 (b)
Federal - Other
TDA
State - Other
Cash Match
3rd Party Commitments (In-Kind Services)
Local - Other
Total(s)

Funds Application

Salaries & Fringe Benefits

Temporary Employees

Indirect costs

Printing

Travel

SCAG Consultant

Subregion

Subregion Consultant

Other Direct Costs

3rd Party Commitments (In-Kind Services)

Total(s)

Program Objectives:

Under the guidance of a Technical Working Group (subregions, county trangportation commissions, Caltrans)
and the SCAG TCC' s RTDM Task Force, SCAG will identify and sdlect potentia regiona High Occupancy
Vehicle Lane dtrategies (mobility, safety, air qudity, off-pesk use for goods movement, etc.) for the 2004 RTP
that emerge as products the HOV Lane Effectiveness Study (consultant assisted research) in the ORA, SBDO

and RIV Counties.

Program Accomplishments:

This project started in FY 2001-02 (02-0048) and arefinement of the work plan and study methodology
were completed, atechnical working group was created and meetings held, the status of HOV lane use -
before/after data was collected, the study evauation plan was developed, alicense plate survey was prepared,
and avideo file of HOV to HOV lane connector travel data was gathered for locations identified for further
andyds. In addition briefings were given to the RTDM Task Force and discussions held with members of the
TAC, and coordination was accomplished with the LACMTA HOV Lane Study for Los Angeles County.

Total Grant Amount: $125,000

Detailed Work Element Descriptions
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04-120.SCGC1 HOV Completion Budget $125,000

Manager: Faranesh
Consultant: Systan, Inc.

Contract Number: 01-157

Contract Amount: $400,000
Previous Accomplishments:

This project started in FY 2001-02 (02-0048) and arefinement of the work plan and study methodology
were completed, atechnical working group was created and meetings held, the status of HOV lane use -
before/after data was collected, the study evauation plan was developed, alicense plate survey was prepared,
and avideo file of HOV to HOV lane connector travel data was gathered for locations identified for further
andyds. In addition briefings were given to the RTDM Task Force and discussions held with members of the
TAC, and coordination was accomplished with the LACMTA HOV Lane Study for Los Angeles County

Steps:

1. Support TAC and RTDM TF, prepare agenda, materiads and technica briefings as required (July 2003 to
June 2004)

2. Adminiser HOV lane usage survey and conduct HOV lane traffic forecast (July 2003 to August 2003)
3. Evauate video record of HOV to HOV lane connector locations (August 2003 to September 2003)

4. Deveop HOV lanetime-of-day use scenarios comparing southern and northern California options
(October 2003 to November 2003)

5. Develop draft recommendations and draft project reports for TAC/RTDM task force consideration
(December 2003 to June 2004)

Products:
HOV lane usage survey report (August 2003)(PEA:4,5;PF.3,5,6,7)
HOV lane traffic forecast report (September 2003)(PEA:4,5;PF.3,5,6,7)
HOV to HOV lane connector analysis report (October 2003) (PEA:4,5;PF.3,5,6,7)
Comparative HOV lane use scenarios report (November 2003) (PEA:4,5;PF.3,5,6,7)
Draft recommendations and draft project report (June 2004) (PEAL,2,3/4,5; PF:1,2,3,4,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5

Planning Factors Addressed (PF): 1,2,3,4,5,6,7
Detailed Work Element Descriptions 126



FY 04-05 Continuing Activities: None
02-03 Work Element Number:

Continuing
03-138.SCGC1: HOV Effectiveness Study

Detailed Work Element Descriptions
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04-130 L AX/South Budget $60,000

Manager: Faranesh

SCAG Subregion
Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 60,000 0 60,000 0
5313 (b) 0 0 0
Federal - Other 0 0 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind Services) 0 0 0
Local - Other 0 0 0
Total(s) 60,000 0 60,000 0 0
SCAG Subregion
Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0 0
Printing 0
Travel 0
SCAG Consultant 60,000 60,000
Subregion 0
Subregion Consultant 0 0
Other Direct Costs 0
3rd Party Commitments (In-Kind Services) 0 0 0
Total(s) 60,000 0 60,000 0 0

Program Objective:

The purpose for this project is to continue previous andysis and evaluation for the feasibility to develop and
deploy amaglev system on the LAX/South Corridor. The study corridor for this project shall include the |-
405/1-5 Corridors but not necessarily limited to the Highway ROW.

The study may include any existing publicly owned rights-of-way that could be used to provide connections
between LAX, Long Beach Airport, John Wayne Airport (JWA), the Irvine Transportation Center (ITC) or
the El Toro Marine Corps Air Station (MCAYS) in Orange County. The study corridor length is approximately
55 miles.

Previous Accomplishments:
The focus of thiswork isto enhance previous work on the LAX/South Maglev Corridor (LAX to the Irvine

Ground Trangportation Center). Work will refine capital and operating costs, environmental analys's,
incrementa improvements, demand andysis on potentia dignments that were previoudy identified.
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04-130.SCGC1 L AX/South Budget $60,000

Manager: Faranesh

Consultant: BRW/URS

Contract Number: 01-056

Contract Amount: $60,000

Previous Accomplishments:

The adopted 2001 RTP for Southern Cdlifornia included the development and implementation of aregiona
high-speed ground transportation system, using maglev, to connect regiond activity centers and mgjor

trangportation facilities within the region. SCAG has completed initid feasbility studies on three of the four-
maglev corridors identified in the 2001 RTP.

Steps:

5. Develop and Evaluate Incrementa Improvement Options. (April 2003 —September 2003)
6. Deveop Ridership Demand Anayss. (July 2003 —September 2003)

7. Preparelnitid Environmenta Assessment

8. Prepare Capita Construction and O&M Cost Projections. (April 2003 —September 2003)

Products:
- A Technicad Memorandum on Short-Range Incrementa Improvement Options. (June 2003)
(PEA;2,4,5,PF:3,4,5,6)

A Technicd Memorandum on Ridership Demand Anaysis.(July 2003) (PEA:2,4;PF:3,5,6)
A Technicd Memorandum on the Initid Environmenta Assessment. (August 2003)(PEA:2,3,4;PF:3,4,5)

A Technica Memorandum on Capitd and O&M Cogts. (September 2003)
(PEA:3,4,5;PF:3,5,6)

Planning Emphasis Areas Addressed (PEA): 2,3,4,5

Planning Factors Addressed (PF): 3,4,5,6

Continuing Activities. None

02-03 Work Element Number:

Continuing

03-137.SCGC1: LAX/South High-Speed Ground Access Study
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04-140 [-15 Compr ehensive Corridor Study/SPR Budget $200,000

M anager: Faranesh

SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 200,000 0 200,000 0
5313 (b) 0 0 0
Federal - Other 0 0 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind Services) 0 0 0
Local - Other 0 0 0

Total(s) 200,000 0 200,000 0 0

SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 200,000 200,000
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind Services) 0

Total(s) 200,000 0 200,000 0 0

Program Objectives:

SCAG, SANBAG and Cdtrans Didtricts 8 are jointly sponsoring (per inter-agency Memorandum of
Understanding) a study to evauate truck and large recreationd vehicle mobility issues and right-of-way
preservation needs within the 1-15 Corridor between SR 60 at Mira Lomaand the Mojave River in
Victorville. The overdl length of the Sudy areais 46 miles.

Feasibility analysis of building dedicated truck/recregtiona vehicle (RV) lanes between SR60 & US 395.
Evauation will include design issues, operaions, cost and funding strategies. Thiswill be accomplished through
adata collection effort, dternatives analyss and evauation, public outreach and conceptual design.

Conceptud design will be completed only if afeasible plan is devel oped.

Program Accomplishments:
Thefollowing tasks started in FY 02-03 (these tasks will aso carry-over into FY 03-04):
1. Project Management (April 2003 — June 2003)

2. Public Outreach (April 2003)
3. Project Background (Literature Review and Data Collection) (April 2003 — June 2003)

Total Grant Amount: $250,000
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04-140.SCGC1 [-15 Comprehensive Corridor Study/SPR Budget $200,000

M anager: Faranesh

Conaultant: Parsons Brinckerhoff

Contract Number: 01-131

Contract Amount: $1,229,874

Previous Accomplishments:

The following tasks started in FY 02-03 (these tasks will also carry-over into FY 03-04):

1. Project Management (April 2003 — June 2003)

2. Public Outreach (April 2003)

3. Project Background (Literature Review and Data Collection) (April 2003 — June 2003)

Steps:

1. Implement Project Management: Contract Execution, form committees and procedures. (July 2003 — June
2004)

2. Implement Public Outreach: Hold two project meetings for input and comment in the high desert and
valley. (September 2003)

3. Describe Project Background: Literature review and data collection, including traffic and volume counts.
(July 2003 — September 2003)

4. Identify Purpose and Need: Quditative and quantitative summary of issues and need for corridor
improvements. (August 2003 — October 2003)

5. Alternatives Development: Develop Alternatives in conjunction with public outreach and andysis of data
collection effort. (November 2003 — February 2004)

6. Alternaives Evauation: Andyssand prioritization of the sdlected dternaives in conjunction with public
outreach, data collection and project need. (March 2004 — June 2004)

Products:

Public Outreach meetings and materia (August 2003) (PEA:1,2,3/4,5; PF:1,2,3,4,5,6)

Interim Reports. ROW Preservation Study (December 2003) (PEA:1,2,3,4,5; PF.1,2,3,4,5,6)
Interim Reports: Inter-Moda Truck Transit (December 2003) (PEA:1,2,3,4,5; PF:1,2,3,4,5,6)
Interim Reports. Capacity Alternatives (June 2004) (PEA:1,3,5; PF:1,2,3,4,5,6)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
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Planning Factors Addressed (PF): 1,2,3,4,5,6

FY 04-05 Continuing Activities:

Tasksto start/end in FY 2004 - 2005:
1. Recommended Alternative

2. Refine Recommended Alternative
3. Find Report

02-03 Work Element Number:

Continuing
03-162.SCGC1: 1-15 Corridor Study — SP& R Funding

Detailed Work Element Descriptions
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04-150 Transit Security Management Training Budget $22,462

Manager: Amatya
SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 19,885 0 19,885 0
Federal - Other 0 0 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind Services) 2,577 0 2,577 0
Local - Other 0 0 0

Total(s) 22,462 0 22,462 0 0

SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 19,885 19,885
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind Services) 2,577 2,577

Total(s) 22,462 0 22,462 0 0

Program Objective:
The objective of this project isto develop and implement a Training program focusing on Trangt Security to

trangit planners, managers, operators and other professonals involved trangit security planning and operation.

Previous Accomplishments:

Contract between SCAG and Cdifornia State University at Los Angeles, who will be solely responsible for
implementing this project, are being worked out to ensure proper controls arein place prior to moving
forward.

Total Grant Amount: $50,000
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04-150.SCGC1 Trangt Security Management Training

Manager: Amatya
Consaultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments:

Budget $22,462

Contract between SCAG and Cdifornia State University at Los Angdles, who will be solely responsible for

implementing this project, are being worked out to ensure proper controls are in place prior to moving

forward.
Steps:

1. Deveop program curriculum and training materid. (July 2003)
2. Implement/conduct the training sessons. (December 2003)
Products. Training materias. (July 2003) (PEA 1,4,5,PF 2)

Planning Emphasis Areas Addressed (PEA): 1,4,5
Planning Factors Addressed (PF): 2

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing

03-181.SCGC1: Deveop and Implement Trangt Security Management Training Program

Detailed Work Element Descriptions
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04-160 Partner Transit Health Services Budget $323,600

Manager: Amatya
SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 286,483 0 286,483 0
Federal - Other 0 0 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind Services) 0 0 0
Local - Other 37,117 0 37,117 vos 0

Total(s) 323,600 0 323,600 0 0

LO3 RCTC / SANBAG / Various Health Plans
SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 323,600 323,600
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind Services) 0

Total(s) 323,600 0 323,600 0 0

Program Objective:

The project will complete a planning sudy on the issues of non-emergency medica trangportation in rura and
urban settings in San Bernardino and Riverside counties. The project will develop findings and
recommendations with statewide sgnificance on thisissue,

Previous Accomplishments:

Scope of work has been prepared and RFP released. Consultant selection should be completed shortly.

Total Grant Amount: $300,000
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04-160.SCGC1 Partner Transit Health Services Budget $323,600

Manager: Amatya
Conaultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments. None

Steps:

1. Conduct outreach to define the nature of non-emergency medica transportation. (June 2003)

2. |dentify the dlocation, subsdy, rembursement and payment practices for non-emergency medica
trangportation in the area. (June 2003)

3. Identify needs for non-emergency medicd trangportation, using demographic, hedth-care, and destination-
related variables. (September 2003)

4. ldentify resources for non-emergency transportation access. (September 2003)

5. Describe models of non-emergency medica trangportation that have been implemented in other regions.
(December 2003)

6. Make recommendations for pilot projects. (December 2003)
7. Provide educationa support and assistance to the project management team. (July 2003 - June 2004)

Products:
An interim report, describing non-medica trangportation and needs in Riversde and San Bernardino
counties, funding sources, non-medica trangportation systemsin other regions, and recommendations for
pilot projects in San Bernardino and Riverside counties. (June 2004) (PEA:1,3,4; PF.2,3,4,7)

Planning Emphasis Areas Addressed (PEA): 1,34

Planning Factors Addressed (PF): 2,3,4,7
FY 04-05 Continuing Activities: A find report of the findings and recommendations of the study. (January
2005)

02-03 Work Element Number:
Continuing
03-131.SCGC1: Deveop Linkages Between Transit/Hedth Care
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04-170 Ontario International Ground Access
Manager: Amatya
04-170
SCAG
Fund Source Budget TOTAL SCAG Consultant
FHWA Planning 0 0
FTA 5303 0 0 0
FHWA SP&R 0 0
5313 (b) 300,000 0 300,000
Federal - Other 0 0
TDA 0 0 0
State - Other 0 0
Cash Match 0 0
3rd Party Commitments (In-Kind Services) 75,000 0 75,000
Local - Other 0 0 0
Total(s) 375,000 0 375,000
SCAG
Funds Application TOTAL SCAG Consultant
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 300,000 300,000
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind Services) 75,000 75,000
Total(s) 375,000 0 375,000

Program Objective:

Budget $375,000

Subregion
Subregion Consultant

o
[elNeNeoNeoNeoNoNoNoNoNolNo

Subregion
Subregion Consultant

The primary objective of this project isto develop a preferred set of Strategies that will address the ground
access needs around the Ontario Internationa Airport in order to accommodate the future passenger and
cargo demand identified in the Regiona Airport Development Strategy caled for in the RTP.

Previous Accomplishments:

Staff has completed preparation of Scope of Work, release of Request for Proposals (RFP), and
administered the consultant selection process. A recommendation has already been forwarded to SCAG's
Adminigrative Committee and the selected consultant should be on board shortly.

Total Grant Amount: $300,000

Detailed Work Element Descriptions
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04-170.SCGC1 Ontario International Ground Access Budget $375,000

Manager: Amaya

Conaultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments: None

Steps:

1

2.

3.

4.

S.

Exiging literature research and data collection. (July 2003)

Support activities of a steering committee. (July 2003 - June 2004)

Develop and evaluate aternative strategies leading to the selection of a preferred sirategy. (January 2004)
Develop and implement a public outreach strategy. (September 2003 - April 2004)

Document initid findings, dternative evauation and preferred strategy in a Find Report. (June 2004)

Products:

Finad Ontario International Airport GAP (June 2004) (PEA:1,2,3,4,5; PF:1,3,4,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5

Planning Factors Addressed (PF): 1,3,4,5,6,7

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing
03-132.SCGC1: Develop Ground Access Plan
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04-180 Transportation Planning Ingtitute

Budget $174,440
Manager: Amatya
SCAG Subregion
Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 50,000 0 50,000 0
Federal - Other 0 0 0
TDA 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind Services) 39,440 0 39,440 0
Local - Other 85,000 0 85,000 ros 0
Total(s) 174,440 0 174,440 0 0
Lo4 LACMTA
SCAG Subregion
Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 135,000 135,000
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind Services) 39,440 39,440
Total(s) 174,440 0 174,440 0 0

Program Objective:

The objective of this project is to establish a Trangportation Planning Ingtitute Program for MTA'’s
Countywide Planning and Development (CWPD) division, and regiond trangt agencies and planning
professonds. A locd inditution of higher education, such as UCLA, will support thisingitute. Graduates of
MTA Inditute will receive continuing education units (CEU’s) from the accrediting inditute of higher
education.

Previous Accomplishments:

Contract between SCAG and MTA are being currently worked out to ensure appropriate controls are in
place prior to implementing this project.

Total Grant Amount: $50,000
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04-180.SCGC1 Transportation Planning | nstitute Budget $174,440

Manager: Amaya

Consaultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments. None

Steps:

1. Conduct Skillsandysis. (July 2003)

2. Benchmark exemplary/exigting programs. (August 2003)
3. Devedop indructional materids. (September 2003)

4. Market program and recruit participants. (December 2003)
5. IHE conducts 3 Indtitute during FY 02-03. (June 2004)

6. Disseminate products. (June 2004)

Products:

Database of potential and actud participants in the six-county region (June 2004) (PEA:1; PF:2,6)
Products from participant’s projects completed during the Ingtitute (June 2004) (PEA:1; PF.2,6)

Planning Emphasis Areas Addressed (PEA): 1
Planning Factors Addressed (PF): 2,6

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing
03-133.SCGCL1: Develop Trangportation Planning Ingtitute

Detailed Work Element Descriptions



04-190 Chino-Ontario Community Based Transportation Plan Budget $111,150

Manager: Amatya
SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 84,200 0 84,200 0
Federal - Other 0 0 0
TDA 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind Services) 3,550 0 3,550 0
Local - Other 23,400 0 23,400 vros 0

Total(s) 111,150 0 111,150 0 0

LO5 Chino/Ontario
SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 107,600 107,600
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind Services) 3,550 3,550

Total(s) 111,150 0 111,150 0 0

Program Objective:

The project will integrate existing plans and studies completed by the cities of Chino and Ontario, Omnitrans,
and other regiond planning documents to provide a comprehensive trangt service plan for new communities
under development in the Chino-Ontario area.

Previous Accomplishments:

Currently in the process of developing and coordinating the RFP process.

Total Grant Amount: $84,200
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04-190.SCGC1 Chino-Ontario Community Based Transportation Plan Budget $111,150

Manager: Amatya
Consultant: TBD

Contract Number: TBD
Contract Amount: TBD
Previous Accomplishments:

Developed a committee to oversee the project. The committee will include representatives from the cities of
Chino and Ontario, Omnitrans, school digtricts, SANBAG, SCAG and Cdltrans.

Steps:

1. Refinethe project scope of work, bid and award process. (July 2003)

2. Deveop funding scenarios based on the dternatives and potentid funding sources. (July 2003)

3. Cadllect and andyze data and existing plans. (October 2003)

4. Public input from the community and other stakeholders. (January 2004)

5. Develop amisson statement, goals and along-range vison for public trangt in the area. (March 2004)

6. Hold workshops to discuss dternatives. (May 2004)

Products:

Find Plan (June 2005) (PEA:1,2,3,4,5; PF:1,3,6)
Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,3,6

FY 04-05 Continuing Activities: Complete the find plan. (January 2005)

02-03 Work Element Number:

Continuing
03-134.SCGC1: Develop Chino-Ontario Community Based Transportation Plan
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04-200 Transt Village Plan - Paimdale Budget $133,000

Manager: Amatya
SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 102,800 0 102,800 0
Federal - Other 0 0 0
TDA 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind Services) 20,200 0 20,200 0
Local - Other 10,000 0 10,000 vros 0

Total(s) 133,000 0 133,000 0 0

LO6 Palmdale
SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 112,800 112,800
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind Services) 20,200 20,200

Total(s) 133,000 0 133,000 0 0

Program Objective:

The project will prepare a sustainable development master plan of gpproximately 75 acres of trangt-oriented
mixed-use development within walking distance of the city’s planned commuiter rail Sation.

Previous Accomplishments:

Currently in the process of developing and coordinating the RFP process.

Total Grant Amount: $102,800
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04-200.SCGC1 Trangt Village Plan - Palmdale Budget $133,000

Manager: Amatya

Consultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments:

Produce the request for proposals and select the consultant.
Steps:

1. Collect data, review existing data and documentation. (September 2003)
2. Prepare arelocation plan. (September 2003)

3. Hold community workshops. (September 2003)

4. Develop adraft Master Plan. (January 2004)

5. Prepare the necessary environmental documents. (April 2004)

Products:

Final Report (August 2004) (PEA:1,2,3,4,5; PF:3,4,6,7)
Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 3,4,6,7
FY 04-05 Continuing Activities:

1. Preparethefina plan. (August 2004)
2. Processthe Generd Plan amendments and zoning changes, as necessary. (October 2004)

02-03 Work Element Number:

03-135.SCGCL1: Develop Trangt Village Plan - PAmdale
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04-210 Internship and Training in Trangt Planning Budget $41,478

Manager: Amaya

SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 36,720 0 36,720 0
Federal - Other 0 0 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind Services) 4,758 0 4,758 0
Local - Other 0 0 0

Total(s) 41,478 0 41,478 0 0

SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 36,720 36,720
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind Services) 4,758 4,758

Total(s) 41,478 0 41,478 0 0

Project Objectives:

The Internship and Training in Trangt Planning program will provide students interested in trangt related
carears, ahigh quaity educationa experience, internships, knowledge of employment opportunities, and
training. In addition, the program provides students with a greater awareness of how trangit services are
planned, organized as well as many functions, resources and rel ationships that must be coordinated to deliver
trangt servicesin alarge metropolitan area. The program includes and is not limited to internships at public and
private trangt agencies, trangt planning workshops and lecture series, fidld trips to trangt authorities,
presentations by trangt professonds, and trangit careers guidance and counseling for participants.

Previous Accomplishments:
Contract between SCAG and Cdifornia State University at Los Angeles, who will be solely responsible for
implementing this project, are being worked out to ensure proper controls are in place prior to moving

forward.

Total Grant Amount: $50,000
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04-210.SCGC1 Internship and Training in Trangt Planning Budget $41,478

Manager: Amaya

Conaultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments:

Steps:

1

8.

0.

Deveop outreach materids. (July 2003 —March 2004)
Egtablish criteria and requirements for sdlection of the students. (July 2003 — April 2004)
Contact trangt agencies for placement of student interns. (July 2003 — December 2003)

Discuss agency needs and requirements with student interns and place with agencies. (October 2003 —
March 2004)

Plan, prepare, coordinate and implement Transit Planning Workshops. (October 2003 — June 2004)

Interact with the Regiona Task Force on the process and progress and make quarterly presentations to
the Task Force. (October 2003 — June 2004)

Plan, prepare, coordinate and implement field trips to trangt agencies. (October 2003 — June 2004)
Conduct a program assessment and prepare Final Report. (October 2003 — June 2004)

Conduct trangt career workshops and employment counseling. (December 2003 — June 2004)

Products:

Final Report on Trangt Planning (June 2004) (PEA:1; PF:2,6)

Planning Emphasis Areas Addressed (PEA): 1

Planning Factors Addressed (PF): 2,6

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing
03-136.SCGC1.: Internship/Training Trangt Planning CSULA
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04-220 Aviation System Planning Budoget $1,234,445

Manager: Macias

SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 0 0 0
Federal - Other 1,111,000 454,000 Froz 657,000 Fo1 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind Services) 123,445 50,445 73,000 0
Local - Other 0 0 0

Total(s) 1,234,445 504,445 730,000 0 0

FO1 FAA New
SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 217,224 217,224 0
Temporary Employees 0
Indirect costs 236,776 236,776
Printing 0
Travel 0
SCAG Consultant 657,000 657,000
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind Services) 123,445 50,445 73,000

Total(s) 1,234,445 504,445 730,000 0 0

Program Objectives.

The objective of thiswork dement isto monitor regiond aviation activity, provide data and forecasts to other
departments and agenciesin the performance of their duties and provide support and information to SCAG's
technica and policy committees. Emphasisin FY 03-04 will be (1) continuation of SCAG's Regiond Airspace
Andyss (2) completion of aregion-wide generd aviaion study, and (3) development of an implementation
plan for the aviation component of the Regiond Trangportation Plan

Program Accomplishments:

In FY02-03, SCAG updated the Regiond Aviation Plan to account for changes in aviation activity dueto
changesin the economy, passenger behavior and loca political redities. With the plan update, aviation
forecasts have been updated for the years 2010, 2020, and 2030, aso to be used in the Regiond Airspace
Anaysis. Various reports issued included a Status Report on the regiona arport system and a Regiona Air
Cargo Analysis.

Total Grant Amount: $1,400,000
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04-220.SCGS1 Aviation System Planning Budget $504,445

Manager: Macias
Steps:

1. Prepare and process SCAG contracts and Memorandum of Understanding including Request for
Proposals, oversight of Contract selection, preparation of contracts and maintenance of contract records
and tracking system. (July 2003 - June 2004)

2. Prepare and coordinate consultant selection process, including preparation of scope of work and Request
for Proposd, review and evaluate consultant proposals. Once a consultant is selected for a project, this
task will aso involve monitoring, administering and coordinating the contract as well as reporting on the
progress from initiation to completion. (July 2003 - June 2004)

3. Oversee consultant work on the Regional Airspace Analysis for the years 2010, 2020 and 2030.
(October 2003 — June 2004)

4. Support the Aviation Task Force, the Aviation Technica Advisory Committee and the Regiond Airgpace
Andyss Steering Committee. (October 2003 — June 2004)

5. Assg inthe development of the FY 04-05 OWP including development of project scopes and budgets.
(February 2004 — April 2004)

Products:

Airgpace solution for two regiona aviation plan variations (June 2004) (PEA: 2,3,5; PF: 1,3,6)
Basdine development (June 2004) (PEA: 4,5; PF. 3)
Initid airgpace modd runs to maximize safety (June 2004) (PEA: 1,5; PF: 6)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,3,6
FY 04-05 Continuing Activities:

Aviation planning activities are supported by a 24-month grant that extendsinto FY 04/05, and the Find
Airgpace Report will be completed in FY 04/05.

02-03 Work Element Number: New Project
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04-220.SCGC1 Aviation System Planning Budget $730,000

Manager: Macias
Consultant: Crown Consulting
Contract Number: 02-102
Contract Amount: $1,499,999
Previous Accomplishments:

Under WBS 04-280.SCGC1, will have provided detailed picture of airport and airspace structure and
procedures in Southern Caiforniaregion for 2010, 2020 and 2030 (September 2003). Vaidate TAAMS
alrgpace modd againgt basdline airspace conditions data (August 2003) prior to work commencement.

Steps:
1. Evdudion of two dternatives for 2010 and 2020, including; baseline development; initid run and

iterations, iterations to optimize safety and cost; and data.compilation (Will not be completed by June
2004)

Products:

Written progress reports after the completion of each task (July 2003 - June 2004) (PEA:1,2,4,5;
PF:1,3,4,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6,7
FY 04-05 Continuing Activities:

1. Evduation of dternatives with two optimized solutions for 2030 (July 2004 —-August 2004)
2. Evduation of one dternative with two optimized solutions (July 2004 — August 2004)

02-03 Work Element Number:

Continuing
03-100.SCGC1 Airspace Andysis
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04-230 [-15 Comprehensive Corridor Study/I STEA Budget $900,000

Manager: Faranesh

SCAG Subregion
Fund Source Budget TOTAL SCAG Consultant Subregion Consultant

FHWA Planning 0
FTA 5303 0
FHWA SP&R 0
5313 (b) 0
Federal - Other 900,000 900,000 ro2
TDA 0 0 0
State - Other 0
Cash Match 0
3rd Party Commitments (In-Kind 0

0

0

Local - Other

ol eoNeolNeNeolNolNolNolNolNolNol
O OO0 0000000 Oo

Total(s) 900,00 900,000 0

F02 ISTEA

SCAG Subregion
Funds Application TOTAL SCAG Consultant Subregion Consultant

Salaries & Fringe Benefits 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 900,000 900,000
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind 0

Total(s) 900,000 0 900,000 0 0
Program Objective:

SCAG, SANBAG and Caltrans Didtricts 7 and 8 are jointly sponsoring a study to evauate truck and large
recreationd vehicle mobility issues, truck-rail intermodd facility feasibility, and right-of-way preservation needs
within the 1-15 Corridor between SR60 at MiraLoma and the Mojave River in Victorville. The overdl length
of the study areais 46 miles. Various components only encompass portions of the area.

This portion of the project funding is for dedicated truck lanes feasibility study (1-15: SR 60 north to US 395—
35 miles), and feasbility analysis of building dedicated truck/recreationd vehicle (RV) lanes between SR 60 &
US 395. Evaduation will include design issues, operations, cost/funding strategies. Conceptua design will be
completed if afeasible plan is developed.

Previous Accomplishments:

The project sudy started with the formation of the Outreach and Technica Advisory Committees. Kick-off
mestings were held to get the project underway and data collection, literature review and evauation of the
existing ROW were completed. At the end of the fiscal year, the consultant began Alternatives Development.

Total Grant Amount: $900,000
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04-230.SCGC1 [-15 Comprehensive Corridor Study/I STEA Budget $900,000

Manager: Faranesh

Consultant: Parsons Brinckerhoff
Contract Number: 01-131
Contract Amount: $1,229,874
Previous Accomplishments. None
Steps:

1. DataCollection, including traffic counts & volume, literature review and existing ROW. (July 2003 —
September 2003)

2. Public outreach and coordination with regiona agencies and public groups. (September 2003)

3. Alternatives Development for various scenarios including HOV/ HOT lanes, additiona genera purpose
lanes and intermoda use. (November 2003 — February 2004)

4. Alternatives Evauation of including HOV/ HOT lanes, additiond generd purpose lanes and intermodal
use. (March 2004 — June 2004)

Products:

Interim Reports. Capacity Alternatives (December 2003) (PEA:1,3,5; PF:1,2,3,4,5,6)

Interim Reports: Inter-Moda Truck Transt (December 2003) (PEA:1,2,3/4,5; PF.1,2,3,4,5,6)
Public Outreach meetings and materias (March 2004) (PEA:1,3/4,5; PF:1,3,4,5,6)

Interim Reports: ROW Preservation Study (June 2004) (PEA:1,2,34,5; PF.1,2,3,4,5,6)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6

FY 04-05 Continuing Activities:

Recommended Alternative and find report.

02-03 Work Element Number:

Continuing
03-163.SCGC1: 1-15 Corridor Study — Parsons Brinkerhoff
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04-240 Maglev Budget $750,000

Manager: Faranesh

SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 0 0 0
Federal - Other 500,000 0 500,000 ros 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind Services) 0 0 0
Local - Other 250,000 0 250,000 vo7 0

Total(s) 750,000 0 750,000 0 0

Fo3 FRA
LO7 Local Jurisdictions
SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 750,000 750,000
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind Services) 0

Total(s) 750,000 0 750,000 0 0

Program Objectives:

Thisisthe second year (Phase I1) of athree-year project.

Work includes management of the Maglev deployment project and the direct project management actions
required of SCAG gtaff, project definition, opportunities for trangt-oriented development, preliminary
engineering, required public outreach and deployment development of theinitid project on the “Initid
Operating Segment on the LAX/March Maglev Corridor.

Actions will include contract management of al consultant-assisted technica and strategic management
contracts, loca and regiond consensus building, coordination of efforts for TEA-3 reauthorization, New-
source funding initiatives, and staff coordination of outreach activities.

Program Accomplishments:

Phase | of the project focused on technica planning, financid andyss, the identification of an initia operating
segment and the development of the public/private partnership.

Total Grant Amount: $500,000
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04-240.SCGC1 M aglev Program Management Budget $200,000

Manager: Faranesh

Conaultant: Albert Perdon & Associates

Contract Number: 02-025
Contract Amount: $600,000
Previous Accomplishments:

The dtrategic project management actions in support of the Phase 1 technical study. Work completed under
Phase 1 focused on development and coordination of specific outreach actionsin support of Phase 1 technical
planning, financia andyss, the identification of the 10S and the development of the public/private partnership.

Steps:

1. Liaison withlocd jurisdictions, public agencies and stakeholder groupsin support
Phase 2 Technicd work to implement the Maglev 10S. (July 2003 — June 2004)

2. Coordinate Phase 2 work performed by technical consultants. (July 2003 — June 2004)

3. Reineimplementation timeline that prioritize “next steps’ work on each individud Maglev corridor. (July

4. Outreach support and coordination with technical consultant to develop the process to creste a
consortium to build/operate the |OS and other Maglev corridors. (July 2003 — June 2004)

5. Coordinate outreach actions that support the development and implementation of the consortium to build
and operate the |OS and other Maglev corridors. (July 2003 — June 2004)

6. Direct and coordinate work by outreach consultant to develop an outreach strategy in support of the
Maglev 10S deployment. (July 2003 — June 2004)

7. Prepare, review and submit al quarterly progress reports, compliance planning documents and review
consultant deliverables as required. (July 2003 — June 2004)

8. Prepare atechnica memorandum that assesses effectiveness and eva uates the overdl impacts and
success of public outreach actionsin support of Phase 2 technica work and the implementation of the
Maglev 10S. (July 2003 — June 2004)

Products:

Technicd memorandum: Refined implementation timeline for the |OS & other corridors (January 2004)
(PEA:2,3,4,5; PF.3,4,5)
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Technica memorandum: Outreach products, deliverables, and presentations (March 2004) (PEA:2,4,5;
PF:5,6)

Technica memorandum: Outreach actions in support of the deployment of a consortium to build and
operate aMaglev system on the 10S and other Maglev corridors (April 2004) (PEA:2,3,4,5; PF:3,5,6)

Technicd memorandum: Liaison and coordination actions with externd agencies (May 2004)
(PEA:2,3/4,5; PF:3,5)

Progress Reports (May 2004) (PEA:2,3,5; PF.3,5,6)

Technicd memorandum: Processto create and implement a consortium to build and operate the |OS and
other Maglev corridors (June 2004) (PEA:2,3,4,5; PF.3,4,5,6)

Technica memorandum: Assessing the effectiveness of the outreach process (May 2004) (PEA:2,3/4,5;
PF:3,4,5,6)

Fina Report (June 2004) (PEA:2,3,4,5; PF.3,4,5,6)

Technica memorandum: Development of outreach strategy in support of 10S deployment (Date) (PEA;
PF)

Planning Emphasis Areas Addressed (PEA):2,3,4,5
Planning Factors Addressed (PF):1,3,4,5,6
FY 04-05 Continuing Activities:

The third phase involves outreach activities that support the find planning projects required prior to starting
final engineering, design and congtruction.

02-03 Work Element Number:

Continuing
03-150.SCGC1: Maglev Deployment Management — Al Perdon
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04-240.SCGC2 Maglev Budget $550,000

Manager: Faranesh
Consultant: Lockheed Martin
Contract Number: 02-086
Contract Amount: $16,000,000
Previous Accomplishments:

Work completed under Phase 1 focused on technicd planning, financid andyss, the identification of aninitia
operating segment and the development of the public/private partnership.

Steps:
1. BeginlOS Prdiminary Engineering Anadysis. (July 2002 — June 2005)
Products:
Technicd Memorandum: 10S Preliminary Engineering (June 2004) (PEA:2,3,4,5; PF:1,3,4,5,6)
Planning Emphasis Areas Addressed (PEA): 2,3,4,5
Planning Factors Addressed (PF): 1,3,4,5,6
FY 04-05 Continuing Activities:

Thethird phase involves the fina planning projects required prior to starting fina engineering, design and
congtruction.

02-03 Work Element Number:

Continuing
03-153.SCGCL1: Maglev Strategic Project Management — Lockheed Martin
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04-241 Maglev Deployment 1 Budget $2,000,000

Manager: Faranesh

SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0 0
FTA 5303 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 0 0 0
Federal - Other 1,000,000 0 1,000,000 Fo3 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind Services) 0 0 0
Local - Other 1,000,000 0 1,000,000 vos 0

Total(s) 2,000,000 0 2,000,000 0 0

Fo3 FRA
L08 Local Jurisdictions
SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 2,000,000 2,000,000
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind Services) 0

Total(s) 2,000,000 0 2,000,000 0 0

Program Objectives:

Thisisthe second year (Phase I1) of athree-year project.

Work includes management of the Maglev deployment project and the direct project management actions
required of SCAG gtaff, project definition, opportunities for trangt-oriented development, preliminary
engineering, required public outreach and deployment development of theinitid project on the “Initid
Operating Segment on the LAX/March Maglev Corridor.

Actions will include contract management of al consultant-assisted technica and strategic management
contracts, local and regiond consensus building, coordination of efforts for TEA-3 reauthorization, New-
source funding initiatives, and saff coordination of outreach activities.

Program Accomplishments:

Phase | of the project focused on technicd planning, financid andyss, the identification of an initia operating
segment and the development of the public/private partnership.

Total Grant Amount: $1,000,000
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04-241.SCGC1 Maglev Deployment 1 Budget $2,000,000

Manager: Faranesh
Consultant: Lockheed Martin
Contract Number: 02-086
Contract Amount: $16,000,000

Previous Accomplishments:
Work completed under Phase 1 focused on technicd planning, financid andysis, the identification of aninitia
operating segment and the development of the public/private partnership.

Steps:
1. Produce Phase 2 Project Management Plan. (July 2002 — June 2005)

2. Deveop Project Definition of the Initid Operating Segment (10S). (July 2002 — June 2005)
3. ldentify Opportunities for Trangt-Oriented Development (TOD). (July 2002 — June 2005)
4. Begin I0S Prdiminary Engineering Andysis. (July 2002 — June 2005)

5. Document Public Involvement and Public Hearings. (July 2002 — June 2005)

6. Deveop 10S Project Deployment Plan. (July 2002 — June 2005)

Products:

Report on: 10S Project Definition (September 2003) (PEA:1,3,4,5,6; PF:2,3,5)

Report on: Opportunities for TOD (November 2003) (PEA:2,3,4,7; PF.2,3,4,5)

Report on: 10S Preliminary Engineering (March 2004) (PEA:1,3,4,5,6; PF.2,3,5)

Report on: Public Involvement Process (April 2004) (PEA:3,4,5; PF.2,3,4,5)

Report on: Initid Project Deployment Plan for the Maglev 10S (June 2004) (PEA:1,3,4,5,6; PF:2,3,4,5)

Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5,6,7

Planning Factors Addressed (PF): 2,3,4,5

FY 04-05 Continuing Activities:

Thethird phase involves the find planning projects required prior to starting fina engineering, design and
congtruction.

02-03 Work Element Number:
Continuing
03-153.SCGC1: Maglev Strategic Project Management — Lockheed Martin
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04-242 M aglev Deployment 2 Budget $565,158

Manager: Faranesh

SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 0 0 0
Federal - Other 376,790 43,440 Fos 333,350 ros 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind Services) 0 0 0
Local - Other 188,368 21,718 10 166,650 L10 0

Total(s) 565,158 65,158 500,000 0 0

FO5 FRA
L10 RCTC / SANBAG
SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 12,048 12,048
Temporary Employees 0 0
Indirect costs 13,110 13,110
Printing 0 0
Travel 40,000 40,000
SCAG Consultant 500,000 500,000
Subregion 0 0
Subregion Consultant 0 0
Other Direct Costs 0 0
3rd Party Commitments (In-Kind Services) 0 0

Total(s) 565,158 65,158 500,000 0 0

Program Objectives:

Thiswork will focus on planning, technicd, financia and environmenta tasks necessary to implement the
CdiforniaMaglev Project. Work on this project has been identified in three separate phases that can occur
sequentialy or concurrently depending on the availability of project funding. The first phase focuses on
technica planning, finencid andlyd's, the identification of an initial operating segment and the devel opment of
the public/private partnership. The second phaseis preliminary engineering. The third phase involves the find
planning projects necessary prior to fina engineering, design and congiruction. The current funding is for phase
one work.

Program Accomplishments:

The LAX/March Maglev Corridor Project Description Document (required under Section 1218, Nationd
Maglev Deployment Competition, TEA-21) has been submitted to the Federd Railroad Administration

Total Grant Amount: $877,066
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04-242.SCGS1 M aglev Deployment 2 Budget $65,158

Manager: Faranesh
Steps:
1. Monitor consultant contract to assure schedule adherence, delivery of required milestone products,

coordination of presentations, the timely preparation and submission of required reports and review and
approva of consultant invoices. (July 2003 —June 2004)

Products:

FRA Summary (June 2004) (PEA: 3,5; PF: 3)

Planning Emphasis Areas Addressed (PEA): 3,5
Planning Factors Addressed (PF): 3
FY 04-05 Continuing Activities:

Maglev planning activities are supported by FRA grant that extendsinto FY 04/05, dl planning activity will be
completed by June 30, 2005.

02-03 Work Element Number:

Continuing:
03-153.SCGS1
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04-242.SCGC1 M aglev Deployment 2 Budget $500,000

Manager: Faranesh
Consultant: Lockheed Martin
Contract Number: 02-086
Contract Amount: $ 16,000,000
Previous Accomplishments:

The LAX/March Maglev Corridor Project Description Document (required under Section 1218, Nationd
Maglev Deployment Competition, TEA-21) has been submitted to the Federd Railroad Adminigtration.

Steps:

1. Produce Right-of Way and Metrolink Service Impact Andysis for the Initial Operating Segment (10S)
(July 2002 — June 2004)

2 Definethe Structure, function, membership, roles and responsibilities for the Public/Private Partnership.
(July 2002 — June 2004)

3 Produce Refined Financid Anadysisfor the |OS. (July 2002 — June 2004)
Products:

A Technicd Memorandum on Right-of Way and Metrolink Service Impact Andysisfor the Initia
Operating Segment (10S). (August 2003) (PEA:3,4,5; PF:3,5 6)

A Technicad Memorandum Defining the Public/Private Partnership. (September 2003) (PEA:3,4,5; PF:3,5
6)

A Technicd Memorandum on the Refined Financid Analysis for the 10S.(October 2003)
(PEA: 34,5; PF. 356)

Planning Emphasis Areas Addressed (PEA): 3,4,5
Planning Factors Addressed (PF): 3,5,6

FY 04-05 Continuing Activities:

The second phase involves prdiminary enginesring.

02-03 Work Element Number:

Continuing:
03-153.SCGC1
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04-250 ITS Sunline
Manager: Amaya

Fund Source Budget

FHWA Planning

FTA 5303

FHWA SP&R

5313 (b)

Federal - Other

TDA

State - Other

Cash Match

3rd Party Commitments (In-Kind Services)
Local - Other

Total(s)
Fo4 FHWA/FTAITS
L09 RCTC/RTA

Funds Application

Salaries & Fringe Benefits

Temporary Employees

Indirect costs

Printing

Travel

SCAG Consultant

Subregion

Subregion Consultant

Other Direct Costs

3rd Party Commitments (In-Kind Services)

Total(s)

Program Objectives:

TOTAL

O O oo

240,000
1,200,000

TOTAL

1,200,000

SCAG

SCAG

[eleoNeolelNolNoNolNolNolNolNo)

SCAG
Consultant

960,000
0

240,000

1,200,000

SCAG
Consultant

1,200,000

1,200,000

Budget $1,200,000

Subregion
Subregion Consultant

Fo4

o
[eNeNeoNeoNeoNoNoNoNoNolNo

Subregion
Subregion Consultant

Desgn, procure, systlems integration, testing, and deployment of an ITS trangt sysem for Riversde Transt

Agency and Sunline Transt.

Previous Accomplishments:

Completed user needs, system design specifications, completed procurement documents and specification,
andyzed communications options, release procurement for integration and components.

Total Grant Amount: $1,768,496
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04-250.SCGC1 ITSRTA/Sunline Budget $1,200,000

Manager: Amatya
Consultant: TBD

Contract Number: TBD
Contract Amount: TBD
Previous Accomplishments:

Completed user needs, system design specifications, completed procurement documents and specification,
andyzed communications options, release procurement for integration and components.

Steps:

1. System Dedgn: Refine user needs, implement system design, refine communications needs, and complete
procurement. (July 2003 — June 2004)

2. System Procurement: Procure system components and services. (July 2003 — June 2004)

3. System Integration and Deployment: Integrate and ingall system components, test system for acceptance,
deploy and ingtdl system and system components. (July 2003 — June 2004)

Products:

System Design and procurement specifications (June 2004) (PEA:1,34,5; PF:.1,2,4,5,6,7)
Complete system deployment and ingtdlation (June 2004) (PEA:1,3,4,5; PF:1,2,4,5,6,7)

Planning Emphasis Areas Addressed (PEA): 1,3,4,5
Planning Factors Addressed (PF): 1,2,4,5,6,7

FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing
03-171.SCGC1: RCTC/RTA/Sunline ITS Grant Project
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04-260 Home Budget $10,000

Manager: Haris

SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 0 0 0
Federal - Other 10,000 5,000 ros 5,000 Fos 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind Services) 0 0 0
Local - Other 0 0 0

Total(s) 10,000 5,000 5,000 0 0

FO5 HUD Home Grant
SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 2,393 2,393 0
Temporary Employees 0
Indirect costs 2,607 2,607
Printing 0
Travel 0
SCAG Consultant 5,000 5,000
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind Services) 0

Total(s) 10,000 5,000 5,000 0 0

Program Objectives:

Under a Federd HUD Grant, SCAG will provide technica assistance to HOME recipients (locd jurisdictions
and nonprafits) in the form of workshops and dectronic training manuas.

Previous Accomplishments:

Conducted half-day workshops on Census Information and Consolidated Plans and Financing Affordable
Housing. Prepared online training manuals for each of these workshops.

Tota Grant Amount: $123,200
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04-260.SCGS1 Home Budget $5,000

Manager: Haris
Steps:
1. Infill Housng Workshop and Electronic Training Manud. (July 2003 — August 2003)

2. Provide contract management including quarterly progress reporting and invoicing to the State Department
of Housing and Community Development. (July 2003 — September 2003)

3. Provide contract management for subconsultant contracts including scope, review of progress, and invoice
approval. (July 2003 — September 2003)

4. Prepare and process SCAG contracts and Memorandum of Understanding including Request for
Proposals, oversight of Contract salection, preparation of contracts and maintenance of contract records
and tracking system. (July 2003 — September 2003)

5. Monitor budget/expenditure status, identify issues, prepare regular progress reports, provide input to
OWP amendments for work element. Provide logistical support to task forces and SCAG committees.
(July 2003 - June 2004)

6. Prepare grant close out report. (September 2003)

7. Assg inthe development of the FY 04-05 OWP including development of project scopes and budgets.
(February 2004 — April 2004)

8. Prepare and coordinate consultant selection process, including preparation of scope of work and Request
for Proposd, review and eva uate consultant proposals. Once a consultant is selected for a project, this
task will dso involve monitoring, administering and coordinating the contract as well as reporting on the
progress from initiation to completion. (July 2003 - June 2004)

Products:

Infill Housing Workshop and Electronic Training Manud (August 2003) (PEA: 4; PF: 5)

Fina Report (September 2003) (PEA: 4; PR 5)

Planning Emphasis Areas Addressed (PEA): 4
Planning Factors Addressed (PF): 5

FY 04-05 Continuing Activities. None

02-03 Work Element Number:

Completed

03-062.SCGS1: In-Fill Housing Workshop

03-062.5CGS2: Linkage Resources to Consolidate Plans Housing and Devel opment Strategy
03-062.SCGS3: Using Census Data for Consolidated Plans

03-062.SCGS50: Adminigtration, Coordination and Management
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Budget $5,000

04-260.SCGC1 Home

Manager: Haris
Consultant: UCLA - AP
Contract Number: 01-173
Contract Amount: $55,440
Previous Accomplishments:

Asssted SCAG in conducting two haf-day training workshops. Developed dectronic training manuass for
each workshop.

Steps:

1. Assgin convening an Infill Housing Workshop and produce an online Electronic Training Manud. (July
2003 — August 2003)

Products:
Infill Housing Workshop and Electronic Training Manud (August 2003) (PEA: 4; PF. 5)
Planning Emphasis Areas Addressed (PEA): 4
Planning Factors Addressed (PF): 5
FY 04-05 Continuing Activities. None
02-03 Work Element Number:

Continuing
03-062.SCGC1: HOME Technical Assstance
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04-270 Airport Travel Demand Budget $74,334

Manager: Lee
SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 0 0 0
Federal - Other 66,900 0 66,900 ros 0
TDA 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind Services) 7,434 0 7,434 0
Local - Other 0 0 0

Total(s) 74,334 0 74,334 0 0

F06 FAA MQ99
SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 66,900 66,900
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind Services) 7,434 7,434

Total(s) 74,334 0 74,334 0 0

Program Objectives.

The trip distribution model will be developed and the mode will be cdibrated based on the existing passenger
surveys. The mode choice module will aso be developed including an interface with the SCAG Trip
Assgnment Modd. The study team will aso establish the framework and parameters for the additiona
passenger surveys to be conducted in Phase 3. At the conclusion of Phase 2, the study team will have
provided SCAG with afunctioning Airport Demand Allocation Mode and an interim report that describes and
documents the inputs, outputs, and internd structure of the moded!.

Program Accomplishments:

In Phase 1 an andysis of the current distribution of passenger demand by zone of origin across the SCAG
region, and estimates of the current patterns of airport utilization by ground origin zone were developed. This
andysis utilized the most recent passenger surveys that have been conducted at the region’sair carrier airports
and avariety of socio-economic data and other demand indicators. The study team also conducted areview
of state-of-the-art airport demand dlocation modding techniques, worked with SCAG to identify agency
requirements, and determined the preferred model design. Based on these inputs an Air Passenger Trip
Generation Moded was developed.

Total Grant Amount: $527,400
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04-270.SCGC1 Airport Travel Demand

Budget $74,334

Manager: Lee

Consultant: TBD

Contract Number: TBD
Contract Amount: TBD
Previous Accomplishments:

In Phase 1our consultant, SH& E, developed an analysis of the current distribution of passenger demand by
zone of origin across the SCAG region, and estimates of the current patterns of airport utilization by ground
origin zone. Thisanayss utilized the most recent passenger surveys that have been conducted at the region’s
ar carrier airports and avariety of socio-economic data and other demand indicators. The study team aso
conducted areview of state-of-the-art airport demand allocation modeling techniques, worked with SCAG to
identify agency requirements, and determined the preferred model design. Based on these inputs an Air
Passenger Trip Generation Model was developed.

Steps:

1. Develop and cdibrate trip distribution modd. (September 2003 — March 2004)

2. Develop mode choice modd. ( November 2003 — April 2004)

3. Deveop interface with SCAG Trip Assgnment Modd . (December 2003 — May 2004)

4. Prepare technical documentation for models. (May 2004 — June 2004)

5. Egablish framework and parameters for additional passenger surveys. (May 2004 — June 2004)

Products:

Airport Travel Trip Generation Mode (September 2003) (PEA:5; PF:1,3,5)
Documentation of inputs, outputs, and modd interna structure (September 2003) (PEA:5; PF:1,3,5)

Report on framework and parameters for additional passenger surveys (September 2003) (PEA:S;
PF:1,3,5)

Planning Emphasis Areas Addressed (PEA): 5
Planning Factors Addressed (PF): 1,3,5
FY 04-05 Continuing Activities:
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1. Conduct additiona passenger surveysfor usein find calibration and validation of the Airport Demand
Allocation Modd.

2. Develop afuture year basdine forecast for 2030 consgtent with SCAG'’ s current planning assumptions.
3. Complete Air Passenger Mode Choice Modd.

4. Integrate the Air Passenger Travel Demand Mode with Regiond Travel Demand Modd.

5. Prepare find modding report and users manual.

6. Conduct training sessons.

02-03 Work Element Number:

Continuing
03-071.SCGC1: Airport Travel Demand — SH& E
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04-280 Aviation Budget $611,853

Manager: Macias

SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 0 0 0
Federal - Other 550,667 239,000 ros 311,667 ros 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind 61,186 26,556 34,630 0
Local - Other 0 0 0

Total(s) 611,853 265,556 346,297 0 0

FO09 FAA 03-060E401-001-002
SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 114,352 114,352 0
Temporary Employees 0
Indirect costs 124,648 124,648
Printing 0
Travel 0
SCAG Consultant 311,667 311,667
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind 61,186 26,556 34,630

Total(s) 611,853 265,556 346,297 0 0

Program Objectives:

The objective of thiswork element isto monitor regiond aviation activity, provide data and forecasts to other
departments and agenciesin the performance of their duties and provide support and information to SCAG's
technica and policy committees. Emphasisin FY 03-04 will be (1) continuation of SCAG's Regiond Airspace
Andysis (2) completion of aregion wide generd aviaion study, and (3) development of an implementation
plan for the aviation component of the Regiond Transportation Plan.

Program Accomplishments:

In FY 02-03, SCAG updated the Regiond Aviation Plan to account for changes in aviation activity due to
changes in the economy, passenger behavior and locd politica redities. With the plan update, aviation
forecasts have been updated for the years 2010, 2020, and 2030, aso to be used in the Regional Airspace
Anaysis. Various reports issued included a Status Report on the regiona arport system and a Regiona Air
Cargo Andlyss.

Total Grant Amount: $1,500,000
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04-280.SCGS1 Aviation Budget $265,556

Manager: Macias

Steps:

1

Prepare and coordinate consultant selection process, including preparation of scope of work and Request
for Proposd, review and evaluate consultant proposals. Once a consultant is selected for a project, this
task will aso involve monitoring, administering and coordinating the contract as well as reporting on the
progress from initiation to completion. (July 2003 - June 2004)

Monitor budget/expenditure status, identify issues, prepare regular progress reports, provide input to
OWP amendments for work element. Provide logistical support to task forces and SCAG committees.
(July 2003 - June 2004)

Prepare and process SCAG contracts and Memorandum of Understanding including Request for
Proposals, oversight of Contract selection, preparation of contracts and maintenance of contract records
and tracking system. (July 2003 - June 2004)

Support the aviation component of the Regiond Transportation Plan (RTP) Program Environmenta
Impact Report. (July 2003 - October 2003)

Develop the aviation chapter of the RTP (July 2003 - October 2003)

Deveop grategies to implement Aviation and Ground Access Plan for the regiona arport system (Jduly
2003 — December 2003)

Oversee consultant work on the Regional Airspace Analysis for the years 2010, 2020 and 2030. (July
2003 — June 2004)

Support the Aviation Task Force, the Aviation Technica Advisory Committee and the Regiond Airspace
Andyss Steering Committee. (July 2003 — June 2004)

Assig in the development of the FY 04-05 OWP including development of project scopes and budgets.
(February 2004 — April 2004)

Products:

Regiond Aviation/Ground Access Implementation Plan (September 2003) (PEA: 1,4,5; PF. 1,3)5)
Generd Aviation System Study (December 2003) (PEA: 1,4,5; PF: 1,25)

Aviation Chapter for 2004 Regiond Transportation Plan, including revised forecast (April 2004) (PEA:
1,4,5; PF. 1,3,5)

Planning Emphasis Areas Addressed (PEA): 1,4,5

Planning Factors Addressed (PF): 1,2,3,5
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FY 04-05 Continuing Activities:

Aviation planning activities are supported by a 24 month grant that extendsinto FY 04/05, and the Find
Airgpace Report will be completed in FY 04/05.

02-03 Work Element Number:

Continuing
03-100.SCGS1: Airgpace Andysis

03-100.SCGS2: Aviation Component for the 2004 RTP
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04-280.SCGC1 Regional Airspace Analysis Budget $346,297

Manager: Macias
Consultant: Crown Consulting
Contract Number: 02-102
Contract Amount: $1,499,999
Previous Accomplishments:

Completed airport capacity andysis, air passenger, operationa and cargo forecasts and dlocations for two
plan variations, including ground access trip tables and economic impacts. Completed collection of basdine
arspace conditions data. Completed development of criteria and metrics to measure airgpace impacts and
define impact thresholds. Completed detailed forecadts of aircraft operations by city pair and time of day for
two plan variations.

Steps:
1. Providedetall pictures of airports and airgpace structure and procedures in the Southern Californiaregion
for 2010, 2020 and 2030 (September 2003)

2. Vdidate TAAMS Airgpace mode againgt basdline airgpace conditions data (August 2003)

3. Peform one additiond ar passenger and air cargo forecast for the fifth ring growth dternative (September
2003)

Products:

Written progress reports after the completion of each task (July 2003 — June 2004) (PEA:1,2,4,5;
PF:1,3,4,5,6,7)

A statement of findings at the conclusion of the analysis (June 2004) (PEA:1,24,5; PF.1,3,4,5,6,7)
Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6,7
FY 04-05 Continuing Activities:
1. Evduation of two dternatives, including; Initid run and iterations, Iterations to optimize safety and cog,
Data compilation
2. Evduation of Alternatives and produce two optimized solutions
3. Evduation of one dternative with two optimized solutions
02-03 Work Element Number:

Continuing:03-100.SCGC1: Airgpace Anaysis
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04-290 Regional Ener gy Efficiency Budget $30,000

Manager: Macias

SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 0 0 0
Federal - Other 30,000 30,000 ros 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind Services) 0 0 0
Local - Other 0 0 0

Total(s) 30,000 30,000 0 0 0

F08 Department of Energy
SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 14,354 14,354
Temporary Employees 0
Indirect costs 15,646 15,646
Printing 0
Travel 0
SCAG Consultant 0
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind Services) 0

Total(s) 30,000 30,000 0 0 0

Program Objective:

The SCAG region's energy outlook is uncertain because of changes in energy planning following deregulation
of Cdifornias energy markets. Energy efficiency and renewable energy provide an opportunity for SCAG
member jurisdictions to assure gregter reliability in energy supplies regardless of energy generation. The
objective of thiswork dement isto hep SCAG member jurisdictions identify energy planning needs that could
be met a aregiond leve, aswell asto help them replicate successful subregiona energy efficiency programs.
Thiswork isfunded by agrant from the U.S. Department of Energy under the Rebuild America program, and
is channeled to SCAG viathe Cdifornia Energy Commisson.

Program Accomplishments:

In FY 02-03 gaff updated the Energy Chapter of the Regiond Comprehensive Plan and Guide, incorporating
changes that had occurred since the mid-1990's. This effort brought to light subgtantid uncertaintiesin the
region’s energy future and highlighted the potentia role of energy efficiency and renewables.

Total Grant Amount: $30,000
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04-290.SCGS1 Regional Ener gy Efficiency Budget $30,000

Manager: Macias
Steps:

1. Monitor budget/expenditure Satus, identify issues, prepare regular progress reports, and provide input to
OWP amendments for work element. Provide logistical support to task forces and SCAG committees.
(July 2003 — June 2004)

2. Work with subregions and the state to develop an assessment of regiona energy planning needs. (July
2003 — April 2004)

3. Assg inthe development of the FY 04-05 OWP including development of project scopes and budgets.
(February 2004 — April 2004)

4. Prepare asummary document describing regiond energy efficiency efforts and renewable energy efforts
and their contributions to regiona energy supply and environmenta qudity. (April 2004 — June 2004)

Products:
Draft Regiond Energy Efficiency Report (June 2004) (PEA: 2; PF: 4)
Planning Emphasis Areas Addressed (PEA): 2
Planning Factors Addressed (PF): 4
FY 04-05 Continuing Activities:

1. Findize summary document describing regiond energy efficiency efforts and renewable energy efforts and
their contributions to regionda energy supply and environmenta quaity. (July 2004 — September 2004)

02-03 Work Element Number:
Completed
03-091.SCGSL: Document Regiond Energy Efficiency Efforts

03-091.SCGS50: Adminigtration, Coordination and Management
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04-310 Inter-Regional Partnership Budget $128,266

Manager: Haris

SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 0 0 0
Federal - Other 0 0 0
TDA 0 0 0 0 0
State - Other 128,266 43,266 85,000 so1 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind Services) 0 0 0
Local - Other 0 0 0

Total(s) 128,266 43,266 85,000 0 0

S01 Housing & Commun Devel
SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 20,701 20,701 0
Temporary Employees 0
Indirect costs 22,565 22,565
Printing 0
Travel 0
SCAG Consultant 85,000 85,000
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind Services) 0

Total(s) 128,266 43,266 85,000 0 0

Program Objectives:

Under a State HCD grant, SCAG will coordinate efforts to address the jobs'housing imba ance between the
City of Los Angeles and North Los Angeles County, specificaly the Antelope Vdley. SCAG and its partners
will promote infill housing development in the City of Los Angeles through an innovative online land tracking
system and will promote job creetion in the Antelope Valey through an indudtrid Site readiness analyss.

Previous Accomplishments:

Developed an online searchable database, Los Angeles Land Opportunities Tracking System (LA LOTYS) to
andyze the potentid for infill housing around trangt gation in the City of Los Angdes. Using this database,
prepared afocus paper on infill potentid near trangt in the City of Los Angeles. Andyzed generd plansand
aerid photography data to inventory exigting indudtrid stesin the Antelope Vdley. Created awebpage and
an informationd dide show on the SCAG webdte to outreach about the IRP program.

Total Grant Amount: $260,000
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04-310.SCGS1 Inter-Regional Partnership Budget $43,266

Manager: Haris
Steps:

1. Provide contract management including scope, review of progress, and invoice gpprova. (July 2003 —
June 2004)

2. Monitor budget/expenditure status, identify issues, prepare regular progress reports, provide input to
OWP amendments for work element. Provide logistical support to task forces and SCAG committees.
(July 2003 - June 2004)

3. Prepare and process SCAG contracts and Memorandum of Understanding including Request for
Proposals, oversight of Contract selection, preparation of contracts and maintenance of contract records
and tracking system. (July 2003 - June 2004)

4. Prepare and coordinate consultant selection process, including preparation of scope of work and Request
for Proposd, review and eva uate consultant proposals. Once a consultant is selected for a project, this
task will dso involve monitoring, administering and coordinating the contract as well as reporting on the
progress from initiation to completion. (July 2003 - June 2004)

5. Conduct public outreach on infill development stesin the City of Los Angeles and indudtrid Stesin the
Antelope Valey. (January 2004 — March 2004)

6. Deveop policy and regulatory incentives for infill housing in the City of Los Angeles and job cregtion in the
Antelope Valey. (February 2004 — March 2004)

7. Conduct program evauation. (April 2004 — June 2004)

Products:
* Webdte content and public presentations about IRP program (March 2004) (PEA: 5; PF: 1,3,4,7)

Policy and regulatory incentives for infill housing in the City of Los Angeles and job cregtion in the
Antelope Valey (March 2004) (PEA: 5; PF: 1,3/4,7)

Fina program evauation (June 2004) (PEA: 5; PF: 1,34,7)

Planning Emphasis Areas Addressed (PEA): 5
Planning Factors Addressed (PF): 1,3,4,7

FY 04-05 Continuing Activities. None

02-03 Work Element Number:

Continuing
03-063.SCGS1: Inter-Regiona Partnership Participation
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04-310.SCGC1 Inter-Regional Partnership Budget $60,000

Manager: Haris

Consultant: GAVEA

Contract Number: 02-098

Contract Amount: $90,000

Previous Accomplishments:

Anayzed generd plans and agrid photography data to inventory exigting indudtrid stesin the Antelope Vdley.
Steps:

1. Develop plan to promote available and ready industrid Stesin the Antelope Vdley. (July 2003 —
September 2003)

2. Devedop Plan to promote government lands in the Antelope Valley. (October 2003 — December 2003)
3. Conduct public outreach on indudtrial sitesin the Antelope Valey. (January 2004 — March 2004)
Products:
Plan to promote government lands (December 2003) (PEA: 2,5; PF: 1,3,4,7)
Website content and public presentations about |RP program (March 2004) (PEA: 5; PF: 1,3,4,7)
Plan to promote available and ready industrid stes (September 2004) (PEA: 2,5; PF: 1,3,4,7)
Planning Emphasis Areas Addressed (PEA): 2,5
Planning Factors Addressed (PF): 1,3,4,7
FY 04-05 Continuing Activities: None

02-03 Work Element Number:

Continuing
03-063.SCGCL: Land Inventory/Andysis, Industrid Site— GAVEA
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04-310.SCGC2 Inter-Regional Partnership Budget $25,000

Manager: Haris
Consultant: UCLA
Contract Number: 02-097
Contract Amount: $50,000
Previous Accomplishments:

Developed an online searchable database, Los Angeles Land Opportunities Tracking System (LA LOTYS).
Prepared focus paper on infill housing potential near trangt stations in the City of Los Angeles.

Steps:
1. Findize online searchable database for infill development sites. (July 2003 — December 2003)

2. Conduct public outreach on infill development stesin the City of Los Angdes. (January 2004 — March
2004)

Products:

Online searchable database of potentid infill housing development stesin the City of Los Angeles
(December 2003) (PEA: 5; PF: 1,3,4,7)

Website content and public presentations about |RP program (March 2004) (PEA: 2,5; PF. 1,3,4,7)
Planning Emphasis Areas Addressed (PEA): 2,5

Planning Factors Addressed (PF): 1,3,4,7

FY 04-05 Continuing Activities: None
02-03 Work Element Number:

Continuing
03-063.SCGC2: Land Inventory/Analyss, Infill Housing - UCLA
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04-320 Watershed Planning Budget $250,000

Manager: Macias

SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 0 0 0
Federal - Other 0 0 0
TDA 0 0 0 0 0
State - Other 250,000 250,000 so2 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind Services) 0 0 0
Local - Other 0 0 0

Total(s) 250,000 250,000 0 0 0

S02 Caltrans Storm Water Runoff
SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 119,618 119,618
Temporary Employees 0
Indirect costs 130,382 130,382
Printing 0
Travel 0
SCAG Consultant 0
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind Services) 0

Total(s) 250,000 250,000 0 0 0

Program Objectives:

The objective of thiswork element isto create and support new linkages between water quaity rulemaking
and partnerships with loca agencies respongble for developing and implementing cost-effective waste
treatment management plans. Staff will continue to facilitate efforts that demonstrate methods for
comprehengve planning and cooperation between Cdtrans and local agencies and specid didtricts. These
efforts will give initid priority to Los Angeles County water quality issues before including other key
metropolitan areas of the region.

Previous Accomplishments:

Staff continued to liaison with various watershed organizations and locd agencies. Staff facilitated an early
stage of discussions between Cdtrans and L.A. County on opportunities for cooperation and cost-efficiencies
in compliance with the Trash TMDL. The White Paper, which outlines an inclusive implementation srategy
for TMDLS, was ddivered to the Management Group of the proposed Sustainable Water Quality
Improvement Initiative.

Total Grant Amount: $400,000
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04-320.SCGS1 Watershed Planning Budget $250,000

Manager: Macias
Steps:

1. Support the Water Policy Task Force (policy review/development). (July 2003 — June 2004)

2. Fadilitation of intergovernmental water quality resources and project planning for the implementation of
cogt-effective, multi-purpose infrastructure improvements. (July 2003 — June 2004)

3. Liasonwith stakeholder groups and public agencies (watershed groups, management advisory
committees, steering committees). (July 2003 — June 2004)

4. Develop support among local agencies for updated Section 208 planning in selected watersheds of the
region. (July 2003 — June 2004)

5. Monitor budget/expenditure status, identify issues, prepare regular progress reports, provide input to
OWP amendments for work element. Provide logistical support to task forces and SCAG committees.
(July 2003 - June 2004)

Products:

Water Policy agendas, policy reports, inventory of loca resources(June 2004) (PEA: 5; PF: 4,6)
Section 208 planning design draft (June 2004) (PEA: 2; PF: 4,6)

Planning Emphasis Areas Addressed (PEA): 5,2
Planning Factors Addressed (PF): 4,6

FY 04-05 Continuing Activities. None

02-03 Work Element Number:

Continuing
03-190.SCGS1: Water Qudlity Initiative (Area-Wide Planning)

03-190.SCGS50: Adminigtration, Coordination and Management
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04-330 Update Highway Screenline Counts Budget $175,000

Manager: Lee
SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 0 0 0
Federal - Other 0 0 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind Services) 0 0 0
Local - Other 175,000 0 175,000 c10 0

Total(s) 175,000 0 175,000 0 0

L10 LACMTA
SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 175,000 175,000
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind Services) 0

Total(s) 175,000 0 175,000 0 0

Program Objectives:

The objective of this project isto develop a Regiond Traffic Count Program for the SCAG Region. The
Program should include cresting a comprehengve traffic count database for freeways, high occupancy vehicle
(HOV) lanes, and arterids located on the regiona screenlines. In addition, the consultant will develop a
framework for monitoring and updating of the count database.

Previous Accomplishments. None
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04-330.SCGC1 Update Highway Screenline Counts Budget $175,000

Manager: Lee

Consultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments. None

Steps:

1. Ass=mble and evduate existing traffic count data. (July 2003 — November 2003)

2. Devedop count framework and plan for conducting counts. (July 2003 — September 2003)

3. Conduct new traffic count surveys and process results (October 2003 — April 2004)

4. Recommend program for maintaining and updating the traffic count. (January 2004 — April 2004)

5. Document count program and findings. (April 2004 — June 2004)

Products:

Database of existing count data (December 2003) (PEA:5; PF:1,3,5)
Traffic counts and occupancy surveys (April 2004) (PEA:5; PF.1,35)
Fina report (June 2004) (PEA:5; PF:1,3,5)

Planning Emphasis Areas Addressed (PEA): 5
Planning Factors Addressed (PF): 1,3,5

FY 04-05 Continuing Activities. None

02-03 Work Element Number:

Continuing
03-074.SCGC1. Update Regiona Traffic Count Database
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04-340 Gold Line Extension Budget $50,000

Manager: Faranesh

SCAG Subregion
Fund Source Budget TOTAL SCAG Consultant Subregion Consultant

FHWA Planning

FTA 5303

FHWA SP&R

5313 (b)

Federal - Other

TDA

State - Other

Cash Match

3rd Party Commitments (In-Kind Services)

Local - Other 50,000
Total(s) 50,000

[eNeoNeoNeoNoNoNolNol
[eNelNeolNoNoNoNoNoNo

o

0 50,000 13
0 0 50,000

el eoNeolNeNolNolNolNolNolNolNo)
o
o

L13 SANBAG

SCAG Subregion
Funds Application TOTAL SCAG Consultant Subregion Consultant

Salaries & Fringe Benefits
Temporary Employees
Indirect costs

Printing

Travel

Subregion

Subregion Consultant
Subregion Consultant 50,000 50,000
Other Direct Costs 0

3rd Party Commitments (In-Kind Services) 0

Total(s) 50,000 0 0 0 50,000

[eoNeNoNeNoNolNol

Program Objectives:

Complete additiona andytica tasks (planning, environmentd, pre-engineering feagibility planning) necessary to
congder extengon of therail line from Claremont to the Montclair Trangt Station.

Previous Accomplishments:
The Gold Line Phase | light rall lineis currently under congtruction from Union Station to Pasadena, and the

current effort would complete additiona work necessary to judtify the logical easterly terminus of the Gold
Line to the Montclair Trangt Center.
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04-340.SBGC1 Gold Line Extension Budget $50,000

Manager: Faranesh

Conaultant: TBD

Contract Number: TBD
Contract Amount: TBD

Previous Accomplishments:

The Gold Line Phase | light rail lineis currently under construction from Union Station to Pasadena, and the
current effort would complete additiona work necessary to judtify the logical easterly terminus of the Gold
Lineto the Montclair Transit Center.

Steps:
1. Datacollection. (July 2003 -August 2003)

2. Perform Required Public outreach. (July 2003 - June, 2004)

3. Deveopment of appropriate dternatives including easterly terminus a Montclair Trangt Center and
Perform Alternatives andysis. (modeling, environmenta evauation, cogts, efc.) (August 2003 —
December 2003)

4. Sdect Locdly Preferred Alternative and prepare final documentation. (December 2003 - June 2004).

Products:
Draft and Find Technica and Environmenta Reports (June 2004) (PEA:1,2,3,4,5;PF:1,2,3,4,5,6)
Planning Emphasis Areas Addressed (PEA): 1,2,3,4,5
Planning Factors Addressed (PF): 1,2,3,4,5,6
FY 04-05 Continuing Activities: None

02-03 Work Element Number: New Project
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A. Program Revenues

A. Program Revenues



SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS
FY 2003-2004 OVERALL WORK PROGRAM

PROGRAM REVENUES

WE PROJECT TITLE AGENCY

04-010 System Planning
SCAG
Consultant
Subregion
Subregion Cons
Subtotals:
04-020 Environmental Planning
SCAG
Consultant
Subtotals:
04-030 RTIP
SCAG
Consultant
Subtotals:
04-040 Data
SCAG
Consultant
Subregion
Subregion Cons
Subtotals:
04-050 Growth Planning
SCAG
Consultant
Subregion Cons
Subtotals:
04-060 Corridor Planning
SCAG
Consultant
Subregion
Subregion Cons
Subtotals:

A. Program Revenues

TOTAL
PROJECT
CosT

2,997,474
380,500
652,000
287,846

4,317,820

1,153,577
100,000
1,253,577

1,327,692
24,000
1,351,692

1,829,429
189,715
345,000

35,000

2,399,144

2,764,173
585,000
56,478
3,405,651

1,180,862
100,000
205,252
103,240

1,589,354

FHWA
Planning

0
336,855
0
0

336,855

36,949
88,530
125,479

1,068,183
21,247
1,089,430

1,619,593
167,954
0

0

1,787,547

2,447,122
318,708
0
2,765,830

1,045,417
88,530
175,965

0
1,309,912

FEDERAL FUNDING

FTA
5303

2,653,663
0

577,214
254,828

3,485,705

633,089
0

633,089

107,222
0

107,222

0
0
305,426
30,985
336,411

0
55,154
49,999

105,153

5,743
33,853
39,596

SP& &R
Planning

o O OO oo

o

O OO oo o o

o O oo

O OO oo

5313 (b)

[l eNeNe] O OO oo o o o O OO oo

O OO0 oo

FEDERAL
OTHER

o O OO oo

o

O OO oo o o

o O oo

O OO oo

TDA

0
43,645
0
0

43,645

483,539
11,470
495,009

0
2,753
2,753

0
21,761
0
0

21,761

143,484
61,138
0

204,622

0
11,470
0
0

11,470

STATE FUNDING

STATE
OTHER

o O OO oo

o

O OO oo o o

o O oo

O OO oo

LOCAL FUNDING

3rd Party

COMMIT-

CASH MENTS
MATCH (In-Kind
0 343,811

0 0
21,220c01 53,566
11,092co2 21,926
32,312 419,303
0 0

0 0

0 0

0 152,287

0 0

0 152,287

0 209,836

0 0
10,323 cos 29,251
0 4,015
10,323 243,102
0 173,567

0 0

0 6,479

0 180,046

0 135,445

0 0
22,799 co4 745
0 4,387
22,799 140,577

LOCAL
OTHER

o O OO oo

o

o O

O OO oo

0
150,000L01
0

150,000

0

0

0
65,000L0z

65,000
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04-070

04-080

04-090

04-100

04-110

04-120

04-130

04-140

04-150

04-160

TOTAL
PROJECT
WE PROJECT TITLE AGENCY COST
Modeling
SCAG 3,605,533
Consultant 360,000
Subregion 88,000
Subregion Cons 87,496
Subtotals: 4,141,029
Monitoring
SCAG 1,074,766
Consultant 4,000
Subtotals: 1,078,766
Public Information and Involvement
SCAG 398,100
Subtotals: 398,100
ITS
SCAG 467,990
Subregion Cons 55,000
Subtotals: 522,990
Security
SCAG 27,855
Subtotals: 27,855
HOV Completion
Consultant 125,000
Subtotals: 125,000
LAX South
Consultant 60,000
Subtotals: 60,000
1-15 Comprehensive Corridor Study / SPR
Consultant 200,000
Subtotals: 200,000
Transit Security
Consultant 22,462
Subtotals: 22,462
Partner Transit Health Services
Consultant 323,600
Subtotals: 323,600

A. Program Revenues

FHWA
Planning

3,191,978
187,644
0

0

3,379,622

951,490
3,541
955,031

352,437
352,437

414,311
0
414,311

24,660
24,660

0

FEDERAL FUNDING

FTA

SP& &R

5303 Planning

77,906
77,460

155,366

o

48,691
48,691

O OO oo

o o

125,000
125,000

60,000
60,000

200,000
200,000

0

0

5313 (b)

O OO oo

o o

19,885
19,885

286,483
286,483

FEDERAL
OTHER

O OO oo

o o

TDA

11,356

11,356

459
459

STATE FUNDING

STATE
OTHER

O OO oo

o o

LOCAL FUNDING

CASH
MATCH

0

0
10,094 cos

0

10,094

0
0

0

3rd Party
COMMIT-
MENTS
(In-Kind

413,555
0

0
10,036

423,591
123,276

0
123,276

45,663
45,663

53,679
6,309
59,988

3,195
3,195

0

2,577
2,577

0

LOCAL
OTHER

0
161,000L0z

0

0

161,000

o

37,1171L04
37,117
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TOTAL
PROJECT
WE PROJECT TITLE AGENCY COST
04-170 Ontario International Ground Access
Consultant 375,000
Subtotals: 375,000
04-180 Transportation Planning Institute
Consultant 174,440
Subtotals: 174,440
04-190 Chino-Ontario Community Based Tran. Plan
Consultant 111,150
Subtotals: 111,150
04-200 Transit Village Plan - Palmdale
Consultant 133,000
Subtotals: 133,000
04-210 Internship/Training Transit Planning
Consultant 41,478
Subtotals: 41,478
04-220 Aviation System Planning
SCAG 504,445
Consultant 730,000
Subtotals: 1,234,445
04-230 1-15 Comprehensive Corridor Study / ISTEA
Consultant 900,000
Subtotals: 900,000
04-240 MAGLEV
Consultant 750,000
Subtotals: 750,000
04-241 MAGLEV Deployment 1

04-242

04-250

Consultant 2,000,000

Subtotals: 2,000,000
MAGLEV Deployment 2
SCAG 65,158
Consultant 500,000
Subtotals: 565,158

ITS Sunline
Consultant 1,200,000

Subtotals: 1,200,000

A. Program Revenues

FHWA
Planning

FEDERAL FUNDING

FTA SP& &R
5303 Planning

0 0
0
0 0
0
0 0
0
0 0
0
0 0
0
0 0
0 0
0 0
0 0
0
0 0
0
0 0
0 0
0 0
0 0
0 0
0

5313 (b)

300,000
300,000

50,000
50,000

84,200
84,200

102,800
102,800

36,720
36,720

o o

o

o o

o

FEDERAL
OTHER

454,000F01
657,000F01

1,111,000

900,000F02
900,000

500,000F03
500,000

1,000,000F04
1,000,000

43,440F05
333,350F05

376,790

960,000 F06
960,000

STATE FUNDING

TDA

STATE
OTHER

LOCAL FUNDING

CASH
MATCH

3rd Party
COMMIT-
MENTS
(In-Kind

75,000
75,000

39,440
39,440

3,550
3,550

20,200
20,200

4,758
4,758

50,445
73,000
123,445

0

o o

LOCAL
OTHER

85,000L08
85,000

23,400L0¢
23,400

10,000L07
10,000

250,000 0¢
250,000

1,000,000L0¢
1,000,000

21,718L1c
166,650L1c
188,368

240,000L11
240,000
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FEDERAL FUNDING STATE FUNDING LOCAL FUNDING

3rd Party
TOTAL COMMIT-
PROJECT FHWA FTA SP& &R FEDERAL STATE CASH MENTS LOCAL
WE PROJECT TITLE AGENCY COST Planning 5303 Planning 5313 (b) OTHER TDA OTHER MATCH (In-Kind OTHER
04-260 HOME
SCAG 5,000 0 0 0 0 5,000F07 0 0 0 0 0
Consultant 5,000 0 0 0 0 5,000rF07 0 0 0 0 0
Subtotals: 10,000 0 0 0 0 10,000 0 0 0 0 0
04-270 Airport Travel Demand
Consultant 74,334 0 0 0 0 66,900r08 0 0 0 7,434 0
Subtotals: 74,334 0 66,900 7,434
04-280 Aviation
SCAG 265,556 0 0 0 0 239,000F09 0 0 0 26,556 0
Consultant 346,297 0 0 0 0 311,667 Fo9 0 0 0 34,630 0
Subtotals: 611,853 0 0 0 0 550,667 0 0 0 61,186 0
04-290 Regional Energy Efficiency
SCAG 30,000 0 0 0 0 30,000F10 0 0 0 0 0
Subtotals: 30,000 0 0 0 0 30,000 0 0 0 0 0
04-310 Inter-Regional Partnership
SCAG 43,266 0 0 0 0 0 0 43,266 0 0 0
Consultant 85,000 0 0 0 0 0 0 85,000 so1 0 0 0
Subtotals: 128,266 0 0 0 0 0 0 128,266 0 0 0
04-320 Watershed Planning
SCAG 250,000 0 0 0 0 0 0 250,000 02 0 0 0
Subtotals: 250,000 0 0 0 0 0 0 250,000 0 0 0
04-330 Update Highway Screenline Counts
Consultant 175,000 0 0 0 0 0 0 0 0 0 175,000L1z
Subtotals: 175,000 0 0 0 175,000
04-340 Gold Line Extension
Subregion Cons 50,000 0 0 0 0 0 0 0 0 0 50,000L1:
Subtotals: 50,000 0 0 0 50,000
TOTALS: 30,031,164 12,541,114 4,911,233 385,000 880,088 5,505,357 791,075 378,266 75,528 2,128,618 2,434,885
PERCENT OF TOTAL: 100.00% 41.76% 16.35% 1.28% 2.93% 18.33% 2.63% 1.26% 0.25% 7.09% 8.11%

A. Program Revenues 188



Federal Other Footnotes

FO1 FAA New
FO2 ISTEA
FO3 FRA
FO4 FRA
FO5 FRA
FO6  FHWA/FTAITS
FO7  HUD Home Grant
FO8 FAA MQ99
FO9 FAA 03-060E401-001-002
F10 Department of Energy
F11 FAAMRO1
Local Other Footnotes
LO1 MTA
L02 City of LA
LO3 CTC's
L04 RCTC/SANBAG / Various Health Plans
LO5 LACMTA
L0O6  Chino/Ontario
LO7  Palmdale
LO8  Local Jurisdictions
LO9  Local Jurisdictions
L10 RCTC / SANBAG
L11 RCTC/RTA
L12 LACMTA
L13 SANBAG

A. Program Revenues

State Other Footnotes

S01
S02

Housing & Commun Devel
Caltrans Storm Water Runoff

Cash Match Footnotes

Co1
C02
C03
Cco4
C05

CVAG/Gateway/SANBAG/WRCOG
SANBAG/WRCOG
CVAG/WRCOG/Gateway

WRCOG

SANBAG/WRCOG
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SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS
FY 2003-2004 OVERALL WORK PROGRAM
PROGRAM EXPENDITURES

3RD PARTY
TOTAL SALARIES OTHER COMMIT-
PROJECT AND TEMP INDIRECT SCAG SUBR DIRECT MENTS
WE PROJECT TITLE AGENCY COST BENEFITS EMPLOYEES PRINTING  TRAVEL CONS SUBR CONS COSTS (In-kind)
04-010 System Planning
SCAG 2,997,474 1,220,987 20,000 1,352,676 20,000 30,000 0 0 0 10,000 A 343,811
Consultant 380,500 0 0 0 0 0 380,500 0 0 0 0
Subregion 652,000 0 0 0 0 0 0 598,434 0 0 53,566
Subregion Cons 287,846 0 0 0 0 0 0 0 265,920 0 21,926
Subtotals: 4,317,820 1,220,987 20,000 1,352,676 20,000 30,000 380,500 598,434 265,920 10,000 419,303
04-020 Environmental Planning
SCAG 1,153,577 540,707 0 589,370 20,000 3,500 0 0 0 0 0
Consultant 100,000 0 0 0 0 0 100,000 0 0 0 0
Subtotals: 1,253,577 540,707 0 589,370 20,000 3,500 100,000 0 0 0 0
04-030 RTIP
SCAG 1,327,692 543,256 0 592,149 10,000 20,000 0 0 0 10,000 B 152,287
Consultant 24,000 0 0 0 0 0 24,000 0 0 0 0
Subtotals: 1,351,692 543,256 0 592,149 10,000 20,000 24,000 0 0 10,000 152,287
04-040 Data
SCAG 1,829,429 710,092 0 774,001 0 20,000 0 0 0 115,500 ¢ 209,836
Consultant 189,715 0 0 0 0 0 189,715 0 0 0 0
Subregion 345,000 0 0 0 0 0 0 315,749 0 0 29,251
Subregion Cons 35,000 0 0 0 0 0 0 0 30,985 0 4,015
Subtotals: 2,399,144 710,092 0 774,001 0 20,000 189,715 315,749 30,985 115,500 243,102
04-050 Growth Planning
SCAG 2,764,173 1,200,601 15000 1,325,005 20,000 30,000 0 0 0 0 173,567
Consultant 585,000 0 0 0 0 0 585,000 0 0 0 0
Subregion Cons 56,478 0 0 0 0 0 0 0 49,999 0 6,479
Subtotals: 3,405,651 1,200,601 15000 1,325,005 20,000 30,000 585,000 0 49,999 0 180,046
04-060 Corridor Planning
SCAG 1,180,862 500,200 0 545,217 0 0 0 0 0 0 135,445
Consultant 100,000 0 0 0 0 0 100,000 0 0 0 0
Subregion 205,252 0 0 0 0 0 0 204,507 0 0 745
Subregion Cons 103,240 0 0 0 0 0 0 0 98,853 0 4,387
Subtotals: 1,589,354 500,200 0 545,217 0 0 100,000 204,507 98,853 0 140,577
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3RD PARTY

TOTAL SALARIES OTHER COMMIT-
PROJECT AND TEMP INDIRECT SCAG SUBR DIRECT MENTS
WE PROJECT TITLE AGENCY COST BENEFITS EMPLOYEES PRINTING  TRAVEL CONS SUBR CONS COSTS (In-kind)
04-070 Modeling
SCAG 3,605,533 1,516,258 0 1,652,720 0 20,000 0 0 0 3,000 b 413,555
Consultant 360,000 0 0 0 0 0 360,000 0 0 0 0
Subregion 88,000 0 0 0 0 0 0 88,000 0 0 0
Subregion Cons 87,496 0 0 0 0 0 0 0 77,460 0 10,036
Subtotals: 4,141,029 1,516,258 0 1,652,720 0 20,000 360,000 88,000 77,460 3,000 423,591
04-080 Monitoring
SCAG 1,074,766 439,230 0 478,760 30,000 3,500 0 0 0 0 123,276
Consultant 4,000 0 0 0 0 0 4,000 0 0 0 0
Subtotals: 1,078,766 439,230 0 478,760 30,000 3,500 4,000 0 0 0 123,276
04-090 Public Information and Involvement
SCAG 398,100 168,630 0 183,807 0 0 0 0 0 0 45,663
Subtotals: 398,100 168,630 0 183,807 0 0 0 0 0 0 45,663
04-100 ITS
SCAG 467,990 198,234 0 216,077 0 0 0 0 0 0 53,679
Subregion Cons 55,000 0 0 0 0 0 0 0 48,691 0 6,309
Subtotals: 522,990 198,234 0 216,077 0 0 0 0 48,691 0 59,988
04-110 Security
SCAG 27,855 11,799 0 12,861 0 0 0 0 0 0 3,195
Subtotals: 27,855 11,799 0 12,861 0 0 0 0 0 0 3,195
04-120 HOV Completion
Consultant 125,000 0 0 0 0 0 125,000 0 0 0 0
Subtotals: 125,000 0 0 0 0 0 125,000 0 0 0 0
04-130 LAX South
Consultant 60,000 0 0 0 0 0 60,000 0 0 0 0
Subtotals: 60,000 0 0 0 0 0 60,000 0 0 0 0
04-140 |-15 Comprehensive Corridor Study/ SPR
Consultant 200,000 0 0 0 0 0 200,000 0 0 0 0
Subtotals: 200,000 0 0 0 0 0 200,000 0 0 0 0
04-150 Transit Security
Consultant 22,462 0 0 0 0 0 19,885 0 0 0 2577
Subtotals: 22,462 0 0 0 0 0 19,885 0 0 0 2,577
04-160 Partner Transit Health Services
Consultant 323,600 0 0 0 0 0 323,600 0 0 0 0
Subtotals: 323,600 0 0 0 0 0 323,600 0 0 0 0
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3RD PARTY

TOTAL SALARIES OTHER COMMIT-
PROJECT AND TEMP INDIRECT SCAG SUBR DIRECT MENTS
WE PROJECT TITLE AGENCY COST BENEFITS EMPLOYEES PRINTING  TRAVEL CONS SUBR CONS COSTS (In-kind)
04-170 Ontario International Ground Access
Consultant 375,000 0 0 0 0 0 300,000 0 0 0 75,000
Subtotals: 375,000 0 0 0 0 0 300,000 0 0 0 75,000
04-180 Transportation Planning I nstitute
Consultant 174,440 0 0 0 0 0 135,000 0 0 0 39,440
Subtotals: 174,440 0 0 0 0 0 135,000 0 0 0 39,440
04-190 Chino-Ontario Community Based Tran. Plan
Consultant 111,150 0 0 0 0 0 107,600 0 0 0 3,550
Subtotals: 111,150 0 0 0 0 0 107,600 0 0 0 3,550
04-200 Transit Village Plan - Palmdale
Consultant 133,000 0 0 0 0 0 112,800 0 0 0 20,200
Subtotals: 133,000 0 0 0 0 0 112,800 0 0 0 20,200
04-210 Internship/Training Transit Planning
Consultant 41,478 0 0 0 0 0 36,720 0 0 0 4,758
Subtotals: 41,478 0 0 0 0 0 36,720 0 0 0 4,758
04-220 Aviation System Planning
SCAG 504,445 217,224 0 236,776 0 0 0 0 0 0 50,445
Consultant 730,000 0 0 0 0 0 657,000 0 0 0 73,000
Subtotals: 1,234,445 217,224 0 236,776 0 0 657,000 0 0 0 123,445
04-230 1-15 Comprehensive Corridor Study / ISTEA
Consultant 900,000 0 0 0 0 0 900,000 0 0 0 0
Subtotals: 900,000 0 0 0 0 0 900,000 0 0 0 0
04-240 MAGLEV
Consultant 750,000 0 0 0 0 0 750,000 0 0 0 0
Subtotals: 750,000 0 0 0 0 0 750,000 0 0 0 0
04-241 MAGLEV Deployment 1
Consultant 2,000,000 0 0 0 0 0 2,000,000 0 0 0 0
Subtotals: 2,000,000 0 0 0 0 0 2,000,000 0 0 0 0
04-242 MAGLEYV Deployment 2
SCAG 65,158 12,048 0 13,110 0 40,000 0 0 0 0 0
Consultant 500,000 0 0 0 0 0 500,000 0 0 0 0
Subtotals: 565,158 12,048 0 13,110 0 40,000 500,000 0 0
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TOTAL SALARIES
PROJECT AND
WE PROJECT TITLE AGENCY COST BENEFITS
04-250 ITS Sunline
Consultant 1,200,000 0
Subtotals: 1,200,000 0
04-260 HOME
SCAG 5,000 2,393
Consultant 5,000 0
Subtotals: 10,000 2,393
04-270 Airport Travel Demand
Consultant 74,334 0
Subtotals: 74,334 0
04-280 Aviation
SCAG 265,556 114,352
Consultant 346,297 0
Subtotals: 611,853 114,352
04-290 Regional Energy Efficiency
SCAG 30,000 14,354
Subtotals: 30,000 14,354
04-310 Inter-Regional Partner ship
SCAG 43,266 20,701
Consultant 85,000 0
Subtotals: 128,266 20,701
04-320 Watershed Planning
SCAG 250,000 119,618
Subtotals: 250,000 119,618
04-330 UpdateHighway Screenline Counts
Consultant 175,000 0
Subtotals: 175,000 0
04-340 Gold Line Extension
Subregion Cons 50,000 0
Subtotals: 50,000 0
GRAND TOTAL.: 30,031,164 7,550,684
PERCENT OF TOTAL: 100.00% 25.14%
Other Local A Data; B Public Notices; C Data; D License

B. Program Expenditures

TEMP
EMPLOYEES

[eNeoNe}

[eNeoNe)

35,000

0.12%

INDIRECT

2,607

2,607

124,648
0

124,648

15,646
15,646

22,565
0
22,565

130,382
130,382

0
0

8,268,377

27.53%

PRINTING

[eNoNe)

0
0

100,000

0.33%

TRAVEL

[eNeoNe)

0
0

167,000

0.56%

SCAG
CONS

1,200,000
1,200,000

0
5,000
5,000

66,900
66,900

0
311,667
311,667

85,000
85,000

175,000
175,000

0
0

9,814,387

32.68%

SUBR

[eNeoNe]

[eNeoNe)

0
0

1,206,690

4.02%

SUBR
CONS

[eNeoNe}

[eNeoNe)

50,000
50,000

621,908

2.07%

OTHER
DIRECT
COSTS

[eNeoNe}

[eNeoNe)

0
0

138,500

0.46%

3RD PARTY
COMMIT-
MENTS
(In-kind)

o o

7,434
7,434

26,556
34,630
61,186

[eNeoNe)

0
0

2,128,618

7.09%
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C. Staff Allocation
by Job Classification



Staff Allocation by Job Classification

The Staffing List that follows includes the position classification (Abbreviation), position title,

employee number and work hours.

Position Position Title Employee Number | Hours
Classification

SR GIS Senior GIS Analyst 9001 1800
LD MODEL Lead Modeling Analyst 9003 1800
LD PLAN Lead Regional Planner (Transportation) 9004 1800
SR CONTR Senior Contracts Administrator 9005 1284
LD PLAN Lead Regional Planner (Transportation) 9009 1800
LD PLAN Lead Regional Planner 9010 1800
SR MODEL Senior Modeling Analyst 9016 1800
SR AA Senior Administrative Assistant 9020 1800
SR PLAN Senior Regional Planner (Transportation) 9022 1800
SR MODEL Senior Modeling Analyst 9024 1800
ASSOC PL Associate Regional Planner (Community Development) 9025 1800
LD PLAN Lead Regional Planner (Community Development) 9028 1800
SR PLAN Senior Regional Planner 9029 1800
CH ECON Chief Economist 9039 1800
MGR-SPEC Manager of Special Projects 9045 1800
SR AA Senior Administrative Assistant 9052 1800
SR RP Senior Regional Planner 9063 1800
ASSOC PL Associate Regional Planner 9064 1800
MGR-CD Manager of Community Development 9065 1800
SR PLAN Senior Regional Planner (Transportation) 9067 1800
SR PLAN Senior Regional Planner (Transportation) 9069 1800
ASSOC PL Associate Regional Planner 9072 1800
SR MODEL Senior Modeling Analyst 9073 1800
SR PLAN Senior Regional Planner 9074 1800
MGR-TRNS Manager of Transportation Planning & Analysis 9075 1800
SR MODEL Senior Modeling Analyst 9077 1800
LD PRGR Lead Programmer Analyst 9078 1800
PRG AST Program Assistant 9080 1800
PRG AST Program Assistant 9081 1800
SR PLAN Senior Regional Planner 9085 1800
SR MODEL Senior Modeling Analyst 9087 1800
WED COOR Web Site Coordinator 9089 1800
ASST PL Assistant Regional Planner (Environment) 9091 1800
MGR-MODL Manager of Modeling and GIS 9092 1800
SR PLAN Senior Regional Planner (Com. Development) 9095 1800
MGR PLAN Manager of Planning Data and Forecasting 9096 1800
SR PLAN Senior Planner 9101 1800
MGR-AV/E Manager of Aviation and Environmental Planning 9103 1800
LD GIS Lead GIS Analyst 9104 1800
PRG AST Program Assistant 9106 1800
SR PLAN Senior Regional Planner 9109 1800
MGR-CONT Manager of Contracts 9110 1284
SR PLAN Senior Regional Planner 9115 1800
SR PLAN Senior Regional Planner (Transportation) 9120 1800
GIS ANLY GIS Analyst 9121 1800
MGR-IMPL Manager of Implementation and Assessment 9127 1800
D. Staff Allocation by Job Classification 1%




SR PLAN Senior Regional Planner (Environment) 9128 1800
SR CONTR Senior Contracts Administrator 9130 1284
ASSOC PL Associate Regional Planner 9134 1800
SR PLAN Senior Regional Planner (Transportation) 9145 1800
SR AA Senior Administrative Analyst 9147 1800
ASSOC PL Associate Regional Planner (Com. Development) 9151 1800
D-IS Director of Information Services 9152 1800
SR PLAN Senior Regional Planner 9154 1800
DBSE SPECI/II Database Specialist I/ll 9165 1800
SR AA Senior Administrative Assistant 9166 1800
SR RP Senior Regional Planner 9167 1800
SR PLAN Senior Regional Planner (Transportation) 9168 1800
ASST PLAN Assistant Regional Planner (Environment) 9173 1800
ASSOC PL Associate Regional Planner (Transportation) 9174 1800
GIS ANLY GIS Analyst 9180 1800
SR MODEL Senior Modeling Analyst 9181 1800
SR ECON Senior Economist 9184 1800
SR ECON Senior Economist 9185 1800
ASS RP Assistant Regional Planner 9188 1800
SR PROG Senior Programmer Analyst 9193 1800
SR PLAN Senior Regional Planner 9208 1800
ASSOC PL Associate Regional Planner 9213 1800
SR PLAN Senior Regional Planner 9214 1800
SR AA Senior Administrative Assistant 9220 1800
SR PLAN Senior Regional Planner 9225 1800
ASST PL Assistant Planner 9229 1800
SR PLAN Senior Planner 9230 1800
ASST PL Assistant Planner 9233 1800
ASST PL Assistant Planner 9237 1800
GIS ANLY GIS Analyst 9244 1800
ASSOC PL Associate Regional Planner 9248 1800
MGR EX AFF Mgr of External Affairs 9252 450
CONTRACT Contracts Administrator 9256 1284
CONTRACT Contracts Administrator 9258 1284
SR PLAN Senior Regional Planner 9261 1800
ASSOC PL Associate Planner 9263 1800
DIREC PP Director of Planning and Policy 9800 1800
SR DBSE A Senior Database Analyst 9819 1800
D. Staff Allocation by Job Classification 195
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Appendices

A. Planning Programs

- Cdifornia Depatment of Transportation
- County Transportation Commissons
- Air Didricts

B. Other Projects

- Scenic Byways
- TMIP Peer Review Program (Application)
- Culver City Bus Planning Study (Application)

C. Fedeard Applications Pending

D. Certificaions and Asaurances

E. Hscd Year 2003-04 Overdl Work
Program Resolution

F. Explanation of Task Abbreviaions



A. Planning Programs

California Department of Transportation
Caltrans District 7,8,11 & 12
County Transportation Commissions
Ventura County Transportation Commission
Riverside County Transportation Commission
Orange County Transportation Authority
San Bernardino Association of Governments
Imperial Valey Association of Governments
Los Angeles County Metropolitan Transportation Authority
Air D|Str|cts
South Coast Air Quality Management District
Mojave Desert Air Pollution Control District
Imperial County Air Pollution Control District
Ventura County Air Pollution Control District
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Caltrans Planning Activities Within the SCAG Region

Information Element

The following is a list of Planning Activities for which Caltrans is responsible within the SCAG region.

Activity Description Work Performed Products Funding Due Date RTIP RTP SIP
By Source Related Related Related
Activity Activity Activity
(Y/N) (Y/N) (Y/N)
Administration of Federal & State District 7 OWP third party | SP&R Ongoing Yes Yes Yes
Planning Funds in the Region contracts
Participate in SCAG’s Policy and District 7, 8, 12 3C process under | SP&R Ongoing Yes Yes Yes
Technical Committees TEA-21
Review and of RTP and SCAG’s District 7,8,11,12 2004 RTP & SP&R June 30, 2004 Yes Yes Yes
OWP SCAG 04/05
OWP
California Transportation Plan Districts 7, 8, 11, 12 | Public forums & SP&R Ongoing Yes Yes Yes
input
System Planning: District 7, 8, 11, 12 Transportation SP&R Ongoing Yes Yes Yes
on State Highways for RTP Route Concept
Reports
District System Management Plan | District 7, 8, 11 & 12 | Update DSMP SP&R June 30, 2004 Yes Yes Yes
(DSMP) District 7, 8, 11 & 12
Southern California Sys Mgmt Update SCSMP SP&R June 30, 2004 Yes Yes Yes
(SCSMP)
CMP Activities District 7,8, 11 & 12 | A traffic | SP&R Ongoing Yes Yes Yes
Participate as full partner in Congestion
development/revision of relief policy
CMP policy document
District 7,8,11 & 12
SP&R Ongoing Yes Yes Yes

Congestion Management Program

Provide traffic data
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Caltrans Planning Activities Within the SCAG Region

Information Element

The following is a list of Planning Activities for which Caltrans is responsible within the SCAG region.

Activity Description Work Performed Products Funding Due Date RTIP RTP SIP
By Source Related Related Related
Activity Activity Activity
(Y/N) (Y/N) (Y/N)

Prepare L.O.S. and Traffic for CMP network
Volumes
Participate in updates
Review Planning & Programming District 7, 8,11 & 12 | Review for SP&R Ongoing Yes Yes Yes
Documents consistency with

Caltrans Plans &

Programs
Transportation Congestion Relief District 7, 8, 11 & 12 | Incorporate SHA June 30, 2004 Yes Yes Yes
Program (TCRP) projects in STIP
Prepare Transportation System District 7, 8 11 & 12 | Update TSDP SP&R As needed Yes Yes Yes
Development Plan (TSDP)
Update National Highway System | District 7, 8, 11 & 12 | Database & Maps | SP&R April 1, 2004 Yes Yes No
Update Functional Classification District 7, 8, 11 & 12 | Database & Maps | SP&R June 30, 2004 Yes Yes Yes
Highway Inventory HPMS
Perform Regional Traffic and District 7, 8, 11 & 12 | Regional Traffic SP&R Ongoing Yes Yes Yes
Occupancy Counts Count Reports

and Occupancy

Counts Reports
California Transportation District 7, 8, 11 & 12 | Develop and SP&R Ongoing Yes Yes Yes
Information System (CTIS) implement

inventory system
Intermodal Transportation District 7, 8, 11 & 12 | Relational Data SP&R Ongoing Yes Yes Yes
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Caltrans Planning Activities Within the SCAG Region

Information Element

The following is a list of Planning Activities for which Caltrans is responsible within the SCAG region.

Activity Description Work Performed Products Funding Due Date RTIP RTP SIP
By Source Related Related Related
Activity Activity Activity
(Y/N) (Y/N) (Y/N)
Management System (ITMS) Base and GIS
Goods Movement Planning Districts 7, 8, 11 & Coordination and SP&R Ongoing
12, SANDAG & participation in
SCAG various goods
movement
planning activities
District 7 Project ID for TCRP Ongoing Yes Yes Yes
PIDs
District 8 Study for I-15
Corridor (NHS SP&R Ongoing Yes Yes No
High Priority
Corridor)
District 8 Study on I-15 and | SP&R Ongoing Yes Yes Yes
I-40 in San
Bernardino
2004 Regional Transportation District 7, 8, 11 & 12 | Work with SCAG | SP&R June 30,2003 Yes Yes Yes
Improvement Program to develop RTIP
IGR/CEQA, local land-use District 7, 8. 11 & 12 | Identify Impacts to | SP&R Ongoing Yes Yes Yes

development oversight.

State Hwy, obtain
traffic mitigation &
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Caltrans Planning Activities Within the SCAG Region

Information Element
The following is a list of Planning Activities for which Caltrans is responsible within the SCAG region.

Activity Description Work Performed Products Funding Due Date RTIP RTP SIP
By Source Related Related Related
Activity Activity Activity
(Y/N) (Y/N) (Y/N)
separate funding
source for traffic
congestion
relief/safety
projects, mobility
corridor protection
Project Initiation Documents (PID) | District 7, 8, 11 & 12 | Development of SHA Ongoing Yes Yes Yes
reports for
identified projects
Regional Intelligent Transportation | District 7, 8, 11 & 12 | Priority Corridor, FHWA, Ongoing Yes Yes Yes
System (ITS) and Strategic Plan | SP&R
EIR/EIS Preparation and oversight | District 7, 8, 11 & 12 | EIR/EIS Capital Ongoing Yes Yes Yes
for Project Reports Outlay
Support
Feasibility Studies District 7, 8, 11 & 12 | Strategies to be SP&R Ongoing Yes Yes Yes
Four Corners included in
Corridor Studies EIR/EIS
Air Quality Land Development District 7, 8, 11 & 12 | Land Use SP&R Ongoing Yes Yes Yes
Coordination & Management Strategies
Planning
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Information Element
The following is a list of Planning Activities for which Caltrans is responsible within the SCAG region.

Activity Description Work Performed Products Funding Due Date RTIP RTP SIP
By Source Related Related Related
Activity Activity Activity
(Y/N) (Y/N) (Y/N)
Transportation Conformity Analysis Project level SP&R Ongoing Yes Yes Yes
for Hwy Projects conformity
determinations
Air Quality Emissions Analysis for | District 7, 8, 11 & 12 | Emissions SP&R Ongoing Yes Yes Yes
RTIP projects Analysis for
Environmental
Statewide Conformity Working Documents &
Group Coordination
Transit Capital Improvement District 7, 8, 11, & Fund Transfer TP&D Ongoing Yes Yes Yes
Program 12 Agreement/
Contracts
SB 580 Review District 7, 8, 11 & 12 | Review SP&R, Ongoing Yes Yes Yes
documentation for | Prop 118 &
Guideway Prop 108
projects
FTA Section 16 & FTA Section District 7, 8, 11, 12 | Agreements to SP&R and Ongoing Yes Yes Yes
5311, 5313 and 5317 Grant purchase vehicles | Capital
Programs and provide Outlay
operating Program
assistance
Technical Planning Assistance District 11 Non-urbanized FTA Ongoing Yes Yes Yes
Program transportation
planning projects
Transportation model development | District 7, 8, 11 & 12 | Caltrans Model CPG and Ongoing Yes Yes Yes
COS
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&ftrans Caltrans Planning Activities Within the SCAG Region

Information Element
The following is a list of Planning Activities for which Caltrans is responsible within the SCAG region.

Activity Description Work Performed Products Funding Due Date RTIP RTP SIP
By Source Related Related Related
Activity Activity Activity
(Y/N) (Y/N) (Y/N)
Statewide Multi-Modal Travel District 11 & A statewide multi- | TSI/ Ongoing
Model Caltrans HQ modal travel SP&R
model
ITMS Freight Model Assignment District 11 & A statewide ITMS/ Ongoing
Caltrans HQ freight assignment | SP&R
for ITMS
Travel Forecast & Analysis for District 7, 8, 11 &12 | Documents for Capital Ongoing Yes Yes Yes
State Hwy Projects EIR/EIS Reports Outlay
Program
Bi National Transportation District 11 and To implement a SP&R On-going Yes Yes Yes

Planning and Programming Study | Business, Housing US/Mexico
and Transportation process for the
Agency, other US border region
border states and
the Republic of

Mexico
California/Baja California Bi-State District 11 Integrated SP&R Ongoing Yes Yes Yes
Transportation Planning planning process
California/Baja Transportation District 11, Train Mexican FHWA & Ongoing
Development Program (Technology | SANDAG, SCAG, Transportation SP&R
Exchange) IVAG, County of Agency engineers
San Diego, on California

Calexico, SAHOPE, [ Transportation
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Caltrans Planning Activities Within the SCAG Region

Information Element

The following is a list of Planning Activities for which Caltrans is responsible within the SCAG region.

Activity Description Work Performed Products Funding Due Date RTIP RTP SIP
By Source Related Related Related
Activity Activity Activity
(Y/N) (Y/N) (Y/N)
& 5 municipalities in | technology
Baja
In Hands Tribal Government District 7, 8, 11, 12 | Strengthen Ongoing
Involvement in Regional Planning Government to
Government
Relations
U.S/Mexico Joint Working District 11, Ten U.S. | Coordination And | FHWA Ongoing
Committee (JWC) Mexican Border Participation SP&R
States and U.S./
Mexico Federal
Transportation
Agencies
ITS Southern California Priority District 7, 8, 11, 12, | ITS Priority FHWA & Ongoing Yes
Corridor and Strategic Plan SANDAG, SCAG Corridor and SP&R
Strategic Plan
ITS International District 11, Develop an FHWA Ongoing
Border/Commercial Vehicle SANDAG & SCAG information SP&R,
Operations (IB/CVO) Management Local
System for Border
Region CVOs
Bi-State Technical Transportation District 11, Coordination & SP&R Ongoing
Advisory Committee (BTTAC) SANDAG, SCAG, Technical advice
IVAG, County of
San Diego,
Calexico, SAHOPE,
& 5 municipalities in
Baja
Southwest Border Transportation CA, TX,NM, & AZ Coordination & SP&R Ongoing
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Caltrans Planning Activities Within the SCAG Region

Information Element

The following is a list of Planning Activities for which Caltrans is responsible within the SCAG region.

Activity Description Work Performed Products Funding Due Date RTIP RTP SIP
By Source Related Related Related
Activity Activity Activity
(Y/N) (Y/N) (Y/N)
Alliance (SWBTA) DOTs Participation
Non-motorized bicycle and District 11 Bicycle Transnet/ Ongoing
pedestrian facilities coordination and TDA
planning
High Speed Rail Planning District 7 & 8 Plans, & SP&R Ongoing No Yes Yes
strategies
GIS Development District 7, 8, 11 & 12 | Implementation of | SP&R Ongoing No Yes Yes
GIS
Eastern Bi-County Goods District 8, | Study of goods SP & R, March 2004 Yes Yes Yes
Movement Study SANBAG, movement on the local
State highway
RCTC & CVAG system in the
eastern Riverside
& San Bernardino
Counties.
Deficiencies
identified &
recommend
improvements
SR-83 Relinquishment Study District 8, Chino Study possible SP &R, June 2004 No No No
relinquishment of | local
SR-83 to the City
of Chino, Ontario
Eastern California Planning Districts 6, 8 & 9, Identify & discuss | SP & R, On-going Yes Yes Yes
Partnership Kern COG, Inyo & inter-county local

Mono RTPA’s and
SANBAG

planning issues
for long range
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Caltrans Planning Activities Within the SCAG Region

Information Element

The following is a list of Planning Activities for which Caltrans is responsible within the SCAG region.

Activity Description Work Performed Products Funding Due Date RTIP RTP SIP
By Source Related Related Related
Activity Activity Activity
(Y/N) (Y/N) (Y/N)
Eastern California
Transportation
Corridors.
West Mojave Plan Districts 6, 7, 8 & 9, | Participate in SP &R, June 2004 No No No
local jurisdictions, Bureau of Land local,
BLM, U.S. Fish & Management Federal
Wildlife, CA Dept of | conservation
Fish & Game planning for desert
areas of Kern, LA,
SB & Inyo s
Counties
Imperial County Regional Plan District 11, SCAG, Coordination & SP&R
IVAG Participation
[-10/SR-60/SR-210 Los Angeles/ Districts 7 & 8, Study goods SP &R, June 2006 Yes Yes Yes
San Bernardino County Line Study | SANBAG, SCAG movement and local
commuter traffic
I-10 Corridor Study from 1-15 District 8, SANBAG | Identify I-10 SP &R, TBD Yes Yes Yes
to SR-60 & local jurisdictions | access & local local
circulation
improvements
SR 86 S Corridor Study Caltrans, CVAG Corridor Study: SP &R, June 30, 2004 No No No
Assess Short, local
medium and long
range
transportation
needs
Southern California Fare Collection | District 8, Caltrans Recommend Ongoing
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&ftrans Caltrans Planning Activities Within the SCAG Region

Information Element
The following is a list of Planning Activities for which Caltrans is responsible within the SCAG region.

Activity Description Work Performed Products Funding Due Date RTIP RTP SIP
By Source Related Related Related
Activity Activity Activity
(Y/N) (Y/N) (Y/N)
System HQ, SCAG Transit “Smart Card”
Agencies and MTDB | System
Welfare to Work Program District 11 Coordination and | SP&R Ongoing
Participation
Community Planning : District 8 To promote and CBTP On going Yes Yes Yes
participate in Grant
Livable Communities community based

planning that
integrates land
use,
transportation,
and community
values.
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ITEM #10
ACTION

April 4, 2003

MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION

FROM: GINGER GHERARDI, EXECUTIVE DIRECTOR
SALLY SELLERS, VCTC STAFF

SUBJECT: DRAFT BUDGET FISCAL YEAR 2003/2004

RECOMMENDATION:

Approve the Fiscd Y ear 2003/2004 Draft Budget, including conceptua approva of the
following items of expenditure, as recommended by the Finance Committee:

1. All Adminigrative Cogts shown in the budget, including facilities rent, telephone,
program administration, legd ads and insurance;

2. All Personnd Codts, including dl salaries paid in accordance with the Commisson’s
previoudy adopted salary ranges, merit raises, staff expenses and a 2.5% Cogt-of -
Living adjusment;

3. All federd and gtate pass-through funds for on-going programs;

4. All payments made pursuant to on-going, previousy approved contracts, and;

5. Iltemsrequiring discretionary action by the Commission before funds can be expended,

including: Metrolink; VISTA service contracts, and dl new or renewed professond
Service contracts.

BACKGROUND:

The VCTC By-laws require that a draft budget be submitted to the Commission for its
congderaion. The Draft Budget is based on preiminary information and may change
subgtantialy when the final budget is prepared. Also, the Draft Budget doesn’t contain a
summary of this year’s accomplishments or next year’ s required activities. Those itemswill be
included in the final budget, which will be presented to VCTC a the June mesting.
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On Friday, March 28, 2003, the Finance Committee, congsting of VCTC Chair Keith
Millhouse, VCTC Vice-Chair John Flynn and Commissioner Paiti Waker met and reviewed
the draft budget. They unanimoudy recommended that the FY 2003/2004 VVCTC Draft Budget
be approved as submitted.

Oveadl, VCTCisinasound financid pogtion. At thistime the beginning fund baance for Fisca
Y ear 2003/2004 is expected to be $210,000. We will have a more accurate estimate of the
actud beginning baance in the find version of the budget which is adopted in June. Totd
Revenues are now expected to be $18,748,564 that is $ 9,761,992 less than last year. Thisis
largely due to the completion of some pass-through projects, the completion of the Montalvo
Metrolink station and the trandfer of the Camarillo station parking lot to Cdtrans to be included
as part of the 101/34(Lewis Road) Interchange Project.

The projected Ending Fund Balance is now estimated to be $60,000 or $10,000 without
contingency funds. The Revenues Pie Chart (Attachment A) shows the source, amount and
type of funds that comprise the VCTC budget revenues. Approximately 72 % of the VCTC
budget is funded through federad/state dollars, whereas Loca Trangportation Funds (LTF) for
Panning and Administration condtitutes 5% of the budget.

The Expenditures Pie Chart (Attachment B) shows the source, amount and type of funds that
comprise VCTC budget expenditures. Overal, operating and personne costs represent
goproximately 10% of the total budget. Rail Expenditures, including both Metrolink/Other Rail
and Miscdlaneous Rail, comprise 36% of the budget with VISTA and Other Transit equaing
about 43% of the budget. This year direct Highway expenses represent 7% of the budget.
These are smal projects that we have been able to directly undertake for Cdtrans. Attachments
C and D are charts that show how we anticipate revenues will be used by “color” of money to
cover expenses for Personnel, Operations and Professional Services.

REVENUE ASSUMPTIONS

The Draft FY 2003/2004 VCTC Budget estimates total revenuesto be $18,748,564 which is
$9,761,992 lower than last year’ srevenue. The Draft Budget conservatively estimates that
there will only be a $210,000 Beginning Fund Baance, which is sgnificantly lower than last
year. Aswe get closer to the end of the Fiscal Y ear, our projection will become more accurate
and it islikely that the Beginning Fund Baance will be higher in the June Find Budget. In
addition, staff will be working to develop a new Program of Projects (POP) for Federd trangt
dollarsin the new urbanized areas and it is likdly that the June budget will contain additiona
Pass-Through dollars for jurisdictions. After these changes are incorporated into the Fina
Budge, it islikey that overal revenues will be significantly higher than the amount shown in this
Draft Budget.

LTF/TDA Funds

The Draft Budget shows an increase in Locd Trangportation Funds (LTF) for both Planning and
Adminigtration. Thisisadirect result of the gpproved Draft TDA Apportionments for FY
2003/2004 which shows asmadl increase in sdlestax receipts and acarry-in bdance. The
planning dollars are 2% of the funds generated and thisislikely to increase with the June Budget
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after thefind TDA Apportionment is determined. If tax receipts continue to hold, the overal
apportionments will be increased by about $1 million. Thisyear we have increased TDA
Adminigtrative funds by $20,000 for atota cost of $375,000. Notwithstanding the increase,
this amount is less than the documented cogts to administer the program.

SCAG OWP Funds

Another “Revenues’ issue ded's with Southern Caifornia Association of Governments (SCAG)
OWPfunds. At thistime we have estimated atota of $97,000 in OWP funds; $57,000 carry-
over regiona mode funds and $40,000 in anew program “Planning for Integrated Land Use
and Trangportation” (PILUT). There are no new funds to be passed through to the County at
thistime nor has SCAG formaly approved these projects or dlocated the funds yet.
Conseguently, thisis dl subject to change.

The SCAG OWP process has gotten even worse and this year has been especidly frusirating,
convoluted, ineffective and unproductive. In April, SCAG is expected to findly gpprove funding
for aconsultant to upgrade our traffic moddl. However, the work has to be completed by the
end of this Fiscal Year and SCAG would be required to select the contractor through its
process and manage the contract. 1t is highly unlikely that SCAG could get through its own
selection process before June, |et done complete the project. Further, sincethisis the Ventura
County model, which needs to be consstent with the SCAG and Cdtrans models and recognize
dl the land use implications of this county, why would we want to “assign” the task of upgrading
our mode to SCAG and its consultant? The result of SCAG's new OWP

processisthat, other than some smal amount of funds to cover saff time running back and forth
to medtingsin Los Angdles, Ventura County is receiving no benefit from the $20 million in
planning funds which are dlocated to SCAG each year.

SB45 Funds

Asin past years, funds are included in the Draft Budget to cover the costs of State
Trangportation Improvement Program (STIP) Monitoring, Implementation and Coordination, as
well as any planning studies VCTC wishes to undertake. VCTC is requesting $295,000 in new
SB 45 funding for Fiscal Year 2003/2004. There are carry-in fundsin the amount of $150,000
for atotal of $445,000.

These funds are paid to us by the State and they cover the cost of our on-going contract
employee for SB45 coordination and monitoring, Carlos Hernandez, who has been extremely
helpful in keegping our projects on track. Due to the State budget criss, the Cdifornia
Trangportation Commission (CTC) is*ranking” funding requests from throughout the state and
for some reason ranked this funding very low, despite input from the RTPA group supporting
thefull dlocation. VCTC daff would like to use some of these SB 45 funds to upgrade our
traffic mode, which we are unable to do with SCAG planning dollars, however, our highest
priority isto maintain the monitoring and coordination of the State Highway program, especidly
now with severa projects under congtruction and two significant projects ready to Sart in the
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near future. If the CTC acts to approve the SB45 funds, we will incorporate the traffic model
update into the Find June Budget, as well as other needed planning projects.

VISTA Services

The“On-Going” Category of the Professond Services portion of the Draft Budget contains
$4,269,676 in funding for the adminigtration and operation of VISTA Bus service incdluding: the
Eadt, 101,126, both CSUCI Routes and Congjo Connection Routes, as well as both the Santa
Paulaand Fillmore Did-A-Rides. The revenue for this line item has increased by about
$839,876 due to two factors. firdt, theincreased cost of the new fleet of low emission vehicles
and, second, the decision to implement Sunday service on the Highway 126 and Santa Paula
and Fillmore Did-A-Ride Routes.

The draft budget shows the totd amount of federd trandt dollars that is needed for dl the lines
and acombined total for locd match and fares. In the June Find Budget the estimated fare
revenue and the locd match requirements will be listed separately. Should the Commission act
to increase the cash fares and/or the monthly pass for some part of, or dl of, the VISTA
system, the loca shares would become dightly lower and the cash fares dightly higher. Overdl,
however, the total cost and the tota revenues should remain the same as shown above.

SALARIESWAGESAND BENEFITS

The cost of the Regular Sdlaries lineitem is estimated to be $1,055,000, which is $95,000
higher than last Fiscal Year. Thisincrease provides for merit increases for digible saff and a
modest cost-of-living-adjustment (COLA) of 2.5%. The Part Time Sdariesline remains at
$101,000 to cover the costs of our part-time VISTA Administrator, Ed Webster, Did-A-Ride
saff, areceptionist and other temporary help, as needed. The Draft Budget does not envison
meaking any additionsto the Saff.

The Retirement Bendfits and Taxes line item was increased by $31,000 to $177,000. This
increase isin part due to the incrementd increasesin sdaries, aswell asthe increase in the
employer’s portion of PERS (due to recent PERS investment losses). The Insurancelineitemiis
now $184,000, an increase of $29,000 over last year reflecting increased premium costs for
hedlth, dentd, vison, disability, life and worker’ s compensation insurance to cover VCTC' sfulll
and part-time employees. Overdl, Sdaries, Wages and Benefits have increased $155,000 in
totd.

OPERATIONS

Basically, the overall Operating Expenses are the same as last year. At thistime we are
projecting a slight decrease, $4,000, primarily as a result of reducing the legal fee line
item to more accurately reflect the total expended in recent years. The Commission will
note that we have continued the expenses for Printing and Binding, as well as Postage to
enable us to print the Congestion Management Plan in December and issue a new Senior
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Directory. Both of these projects were anticipated to be completed in FY 2002/2003 but
we simply didn’t get them done. The Congestion Management Plan was delayed because
of a computer problem that required us to reconstruct all of the maps, a task which has
been completed for a while. We decided to hold off printing the document so that we
could incorporate the required annual update into the document. With the Senior
Directory, it now makes sense to wait until we see what changes in service and fares
happen before printing the document.

PROFESSIONAL SERVICES

The Professond Services category is divided into Annua On-Going Services and Capital and
Demongtration Projects. Overall Professiona Services Expenses are estimated to be
$16,794,564, which is $9,910,638 lower than last year’ sbudget. Thisislargely dueto the
completion of some pass-through projects. The completion of the Montavo Metrolink station
and the transfer of the Camarillo Station Parking Lot to Catrans as mentioned previoudy. The
Annua On-Going Expenses are $11,414,716 that is $779,383 higher than last year. This
increaseis primarily dueto increased VISTA costs as aresult of the new clean diesdl buses and
additional Sunday service on the 126, Santa Paula and Fillmore Dial-A-Ride buses.

In addition, there is a projected $245,000 increase in the cost of existing Metrolink, Other Rall
services, transfer to SPBLAC and gtaff for atota of $5,715,000. The increaseisdueto
increased expenses for Metrolink at the existing service levels. At thistime, no new serviceis
shown in the budget, but this could change. Since the Montalvo gtation and layover facility is
complete, we have asked Metrolink to give usthe cost for additional service to Montavo (one
additiona peak hour train.) Once we have this cost estimate, we will begin negotiations with
Union Pecific Railroad to seeif they will permit SCRRA to run the additiond train. VCTC
adopts the Metrolink budget at its May meeting, so any additiona revenues/costs will be
induded in thefind June budget.

Right now the Capital and Demonstration Projects are only expected to be $5,380,388 which is
$10,690,021 lower than last year. The decreaseis largely due to the completion of some pass-
through projects, the Montalvo Station and the transfer of Phase 1 of the parking lot at the
Camarillo Station to Catransto be incorporated into the Route 101/34 (L ewis Road)
Interchange project. There will likely be adjustments to these capitd projects that will be
included in the Fina June Budget.

CHALLENGESAHEAD

Smartcard/NEXTBus

The“Go Venturd” Smartcard project should be fully completed early in FY 2003/2004. The
project has taken a good deal longer than expected to cdibrate the technology with rea-world
operation but we are dmost finished. We are now scheduled for conditiona acceptance of the
system in August, meaning the final acceptance should occur in the fdl.
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There are anumber of related issuesthat will affect the Smartcard project. First, we anticipated
that the new Coach USA buses would arrive acouple a atime, Sarting last November. That
did not occur and the new buses will be getting here in two groups, onein May and one in June.
Thiswill make the process of getting the Smartcard and NEXTBus technology ingtalled on the
buses a bit more difficult. The buseswill not go into service until they have been fully equipped,
meaning that it is unlikely we will see many of the new buses on the road before Jduly.

SCAT has recently voted to change its fare structure and VCTC will also congder the matter
for VISTA sarvices. If we decide to make changes on VISTA, we will need to coordinate with
Santa Barbara County. Simi Vdley isaso looking at fare changes and may abandon its paper
ticketsin favor of usng the Smartcard, exclusvely. Normaly, VCTC does amgor bus
schedule change throughout the County in August. VCTC gaff would like to minimize the cost
and impact of those changes by trying to coordinate the fare and schedule changes since they
affect both the Smartcard and NEXTBuUs systems. By looking at the hitorical data from
NEXTBus, we should have a good tool that will alow usto do a better job adjusting the
VISTA schedulesto reflect actud arriva times a different hours of the day and hopefully
provide better “meets’ with other bus lines.

Thisisby no meansasimple task. In addition to schedules which we revise and replace severd
times ayear, the revised fare structures and schedule changes will require that we replace or
modify various promotiona pieces used regularly in the office, such as the Smartcard brochure
and gpplication forms. All of this effort must be coordinated and provided to the various transit
outlets.

Camarillo and Montalvo Metrolink Stations

VCTC daff continues to work with amulti-agency task force to coordinate the Camarillo
Metrolink Station project, the Lewis Road Widening and the Cdtrans Interchange projects.
Congtruction has begun on the Interchange and despite getting off to arocky start with a
number of PR gaffes, things appear to be working smoothly now. Congtruction has dso sarted
on the station. One mgor challenge that we face with the project is directly related to the state
budget crigs. Thelast phase of the parking lot and platform construction was programmed in
the State Transportation Improvement Program (ST1P) and moved to the “out years’ or end of
the STIP cycle. We need to figure out away to advance those funds, despite the budget criss,
S0 that we can complete the project in atimely manner. We don’'t want to have apartialy
completed parking lot or a section of unimproved platform for any length of time. Assuming we
can work out the funding issue, it is expected that the entire project, including the Sation,
artwork, Lewis Road widening and interchange improvements will be completed by the end of
FY 2003/2004.

The Montalvo Station project was completed and opened for service in November, however
we are ill awaiting clearance from the City of San Buenaventurato ingtal a pedestrian gete a
the gation. The track and signal work associated with the project and expected to be
congtructed by Metrolink, is not yet complete. VCTC now expects the work to be finished in
July.

Planning Program Ventura County Transportation Commission 211



Metrolink and Rail Related Funds

The FY 2003/2004 Draft Budget contains $5,715,000 in Metrolink and Other Rail funding
using FTA Section 5307 funds, Federd Rall Modernization funds, State Trandt Assistance
(STA) funds, LTFH/TDA funds and STIP County Share funds which is an increase of $245,000
over last year' s budget a the existing service levels. The specific anountsin each of these
categories will be detalled in the finad June Budget.

Asin past years we have transferred $150,000 of Other Rail funds to the Santa Paula Branch
Lineto assg with repairs. After that transfer gpoproximately $400,000 remains in the Other Rall
Category. This amount will cover expenditures such as weed abatement, sorm damage, staff
charges, liability and lega issues, etc.

As mentioned previoudy, we have asked Metrolink to give us the cost for additiond service to
Montalvo (one additiona peak hour train). Once we have this cost estimate, we will begin
negotiations with Union Pacific Rallroad to see if they will permit SCRRA to run the additiond
train. Obvioudy, if we are successful in getting additiona service, the Metrolink budget will
increase. Since VCTC adopts the Metrolink budget at its May meeting, costs will beincluded in
the fina June budget.

Pass-Through and Miscellaneous Funds

Each year the Draft Budget contains Pass-Through FTA/CMAQ funding for cities or trangt
operators, some of which is carried over from previous years. This year the Draft Budget
contains: $680,000 for two SCAT buses, $240,000 for the Thousand Oaks Bus
SheltergKiosks; $500,000 for 3 Thousand Oaks Buses; $88,500 for the Santa Paula Bus
Stations; and $150,000 and $31,400 for East County ADA sarvices. The Fina Budget will
likely include additiond projects approved through the Program of Projects which will dso be
adopted in June.

Federal Legidation

Thisyear there are issues a the Federd leve that may have a significant impact on future VCTC
budgets and programs both for highways and trangit. It is essentia that we maintain the leve of
federd highway funding as promised in TEA21. VCTC has participated in ajoint Southern
Cdifornialobbying effort designed to bring more federa dollars back to the Southern Cdifornia
region. Itisexpected that thiswill be an on-going effort until Reauthorization is enacted. These
funds will be our next sgnificant programming opportunity for trangportation improvements in
the County. To plan for the future, VCTC gaff, working with the technica committees hopes to
begin the process of developing anew priority list of projectsfor funding. This effort will take
some time and is likely to begin in the late summer or early fdl.

Similarly, the State Budget criss has had a mgor impact on trangportation funding throughout
the state. We have been fortunate in Ventura County with the mgjority of our transportation
program, however, we have severa smdl projects such as soundwalls that are likely to be
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delayed. In addition, as mentioned earlier, we need to make sure that the funding to complete
the Camarillo Station is there when we need it. It is aso most important that we keep the SB45
funding for Monitoring, Programming and Planning so that we can continue to make sure that dl
of our projects, including the Smi Vdley Freeway and Route 23 Freeway widenings, stay on
schedule and within budget.

Other | ssues

Last year SCAG largely abandoned the Ridesharing Program and VCTC hired two of the three
peoplein their loca office usng the ridesharing funds previoudy provided to SCAG. Rideshare
matching was performed by SCAG, however. Thisyear we are about to begin a new process
through SanBAG/RCTC with a new software tool caled RidePro. It remainsto be seeniif this
will be asmooth trangtion. VCTC gaff isaso in the process of redesgning promotiona
literature and forms associated with the ridesharing program.

SCAG ds0 plans to abandon the Trangtar routing system in July. Both VCTC and Metrolink
have offered to pay $50,000 each to keep the system in operation as a back-up. The systemis
to be replaced by the new MTA system. Although consultants are diligently working on the
new MTA system, our experience with technology tdlls us that things are rardly competed on
time and we want to make sure that we have a system in operation that meets our needs. There
will be agreat ded of work for the VCTC gaff to trangtion to the MTA system. Every stop
and schedule (not to mention al the upcoming schedule and fare changes) needs to be verified
for accuracy. We are currently redesigning our website and we are taking into account the
needs of the new MTA system so that it can be incorporated into our web ste. Most of the
impacts of both the Ridesharing and Trangar program changes are likely to affect staff during
the summer months.

SAFE

The SAFE budget remains very stable. There are severa issues affecting the SAFE that
warrant some discusson. Specificaly, thisincludes the Satdllite Traffic Management Center
(TMC) project which is comprised of a $30,000 carryover for CHP CAD equipment and
$30,000 in on-going communication costs. The project will provide VCTC and the CHP with
aconnection to Didrict 7 s Traffic Management Center giving us video information and traffic
counts. This project is currently on hold due to the heightened security measures being
implemented by CHP.

In addition, thisyear it is expected that alimited number of call boxes will need to be relocated
to conform to new Caltrans safety requirements. Findly, the issue of conversion of our
calboxesto digital may proceed. VCTC gaff, with consultant assstance, is reviewing the issue
and cogts associated with digita converson and staff is continuing to participate on the
gtatewide SAFE subcommittee working on the digita issues so we can be fully apprised of the
pitfalls and/or opportunities that may exist in this trangtion.
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ATTACHMENT A
REVENUES

Federd/State $13,416,888
APCD (locd) 81,000
LTF—PavAdmin 905,000
Beg. Fund Balance 210,000
STA/TDA 1,000,000
SAFE (locd) 100,000
Locd/Misc. 3,028,676
Aviation 7,000
TOTAL 18,748,564

APCD

<1% LTF -Plan/Admin

5%

Beg. Fund Bal.
<1%
STA/TDA
5%

AFE <1%

Federal/State
72%

Local/Misc.
16%

Aviation
<1%
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ATTACHMENT B
EXPENDITURES

Metrolink
Operating
Personnel
VISTA

Sr. Pass Through
Misc. Rail*
Contingency
Other Transit
Highways
Other Prof. Svs.
TOTAL

$ 5,460,000
377,000
1,517,000
4,174,676

73,200
1:

186,000
50,000

3,864,688
1,335,000

701,000

—_— Y

$18.738.564

*Misc. Rail consists of Camarillo Station, Montalvo Station, Santa Paula Branch Line, Fair Train, & Sycamore Grade

Crossing

Operating
2%

Metrolink
30%

Other Prof. Svs.
4%

Highways
%

Personnel
8%

Other Transit

Contingency
<1%

21%

VISTA
22%

Sr. Pass Thru

<1%

Misc. Rail

6%
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ATTACHMENT C
PERSONNEL AND OPERATIONSCOSTS
ADOPTED FY DRAFT FY

2002/2003 2003/2004
Personnel $ 1,362,000 $ 1,517,000
Operations $ 381,000 $ 377,000
Contingency $ 50,000 $ 50,000
Total Cost $ 1,793,000 $ 1,944,000
Ending Balance $ 12354 $ 10,000
Total Dollars $ 1,805,354 $ 1,954,000

FUNDING FOR PERSONNEL AND OPERATIONS
ADOPTED FY DRAFT FY

2002/2003 2003/2004
Beginning Balance (1) $ 309,343 $ 210,000
TDA Planning $ 402,000 $ 490,000
TDA Administration $ 270,000 $ 352,000
Local Airport Fees $ 7,000 $ 7,000
SAFE $ 100,000 $ 100,000
APCD $ 100,000 $ 75000
FTA Transit Planning $ 100,000 $ 100,000
FTA Dia-A-Route $ 100,000 $ 100,000
FTA Transit Marketing $ 55000 $ 75000
FTA VISTA Admin $ 60,000 $ 60,000
SB45 Admin $ 82011 $ 80,000
GRH Admin $ 15000 $ 15000
Rail Planning $ 120,000 $ 105,000
Smartcard $ 0 $ 55000
NextBUS $ 0 $ 30,000
Ojai Study $ 0 $ 5,000
OWP $ 30,000 $ 40,000
Interest $ 10,000 $ 10,000
CSUCI Admin $ 35000 $ 35000
Misc. Income $ 10,000 $ 10,000
Total $ 1,805,34 $ 1,954,000

TOTAL BY "COLOR" OF FUNDS(1)

ADOPTED FY DRAFT FY

2002/2003 2003/2004
Federal/State $ 562,011 $ 665,000
Local Transportation Fund $ 672,000 $ 842,000
Local $ 242,000 $ 217,000
Misc. $ 329343 $ 230,000
Total $ 1805354 $ 1,954,000

(1) Itistoo early to determine the exact source of al of the beginning balance and miscellaneous funds.
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ATTACHMENT D
OTHER PROFESSIONAL SERVICES, PASSTHROUGH AND CONTRACTS

ADOPTED FY DRAFT FY

2002/2003 2003/2004
Total Cost $26,705,202 $16,794,564
Metrolink and Other Rail $ 5,350,000 $ 5,610,000
TDA Planning $ 70,000 $ 40,000
TDA Admin $ 85000 $ 23000
Fair Train $ 50,750 $ 51,000
Older Amer. Act $ 73213 $ 73200
Local/Misc. $ 2,324,730 $ 1,019,000
VISTA Services $ 3,334,800 $ 4,174,676
Pass Through $ 3,329,712 $ 2,163,200
Federal & State Projects $12,086,997 $ 3,640,488
TOTAL $26,705,202 $16,794,564

TOTAL BY "COLOR" OF FUNDS

ADOPTED FY DRAFT FY

2002/2003 2003/2004
Federal/State $22574,722 $12,116,888
TDA/STA $ 1,755,000 $ 1,663,000
Local/Misc. $ 2,375,480 $ 3,014,676
Total $26,705,202 $16,794,564
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VENTURA COUNTY TRANSPORTATION COMMISSION

BUDGET SUMMARY

REVENUES AND BEGINNING FUND
BALANCE:

Beginning Fund Badance

Revenues (See Schedule)

Interest
Total Revenues & Beginning Fund Balance:

EXPENDITURES
Personnel (See Schedule)
Operations (See Schedule)
Professiona Services (See Schedule)
Total Expenditures:

Revenues Over (Under) Expenditures
OTHER:

Contingencies

Encumbrances

Total Other:

Ending Fund Balance:

Planning Program Ventura County Transportation Commission

ADOPTED DRAFT
2002/2003 2003/2004
BUDGET BUDGET

$ 309343 $ 210,000
28,191,213 18,528,564
10,000 10,000
$28,510556  $18,748,564
$ 1,362,000 $ 1,517,000
381,000 377,000
26,705,202 16,794,564
$28.448202  $18,688.564
$ 62354 $ 60,000
50,000 50,000

0 0

50,000 50,000

$ 1234 $ 10000
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VENTURA COUNTY TRANSPORTATION COMMISSION
BUDGET SUMMARY NOTES

1. Thebeginning fund balance for Fisca Y ear 2003/2004 is estimated at thistime to be
$210,000, which is $99,343 lower than the previous year’ s adopted budget. The
$210,000 consists of the $50,000 contingency and an estimated $160,000 ending baance
from the Fisca Y ear 2002/2003 budget. The fina June budget should more accurately
reflect the actud beginning fund balance.

2. Revenuesfor FY 03/04 are estimated to be $18,528,564 or $9,662,649 lower than last
year’ sbudget. Thelower estimate islargely due to the completion of FY 2002/2003
projects and the transfer of the Phase | portion of the Camarillo Station to Caltrans.
Additiona projects may be added before the final budget is completed in June.

3. Theinterest is estimated to be $10,000 the same as last year.

4. Ovedl, after adjusting for the beginning balance, additiond interest and new projects, the
Tota Revenues are $18,748,564, approximately $9,762,000 lower than last Fiscal Y ear.

5. Personnel Expenses were increased by $155,000 and Operating Expenses were decreased
by $4,000. The net increase to Personnel and Operating budget is $151,000,
gpproximately an 8.7% increase.

6. Professona Expenses are estimated to be $16,794,564, $9,910,638 lower than last Fiscal
Year. Thelower estimated expenseislargely due to the completion of FY 2002/2003
projects and the transfer of the Phase | portion of the Camarillo Station to Caltrans.
Additiona projects may be added before the final budget is completed in June.

7. Consigtent with revenues, the Total Expenditures are estimated to be $18,688,564,
approximately $9,760,000 lower than last year.

8. After deducting expenses and contingency from revenues, the estimated ending balance is
$10,000.
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VENTURA COUNTY TRANSPORTATION COMMISSION
BUDGET SUMMARY —REVENUES

Annual On-Going Revenues:

TDA Planning

TDA Administration

Airport Planning Fees

FTA —Transit Planning and Programming
FTA —Dial-A-Route

FTA —Transit Marketing

VISTA

Metrolink and Other Rail

APCD Vehicle Registration Fees

SAFE

Poster Contest

Senior Ticket

Senior Nutrition Transportation

County Fair Train

Santa PaulaBranch Line

Guaranteed Ride Home

SB45 Contract Position/Studies
Rideshare & Employer Services
Smartcard

Miscellaneous

Total Annual On-Going Revenues:
Capital & Demonstration Project Revenues:
Overall Work Program

Smartcard

Pass Through

Coastal Express Demonstration
Fillmore Trolley Demonstration

CSUCI Electric Bicycles

Countywide Bike Lockers/Bus Shelters
Camarillo Rail Station Platform
Camarillo Rail Station — CSUCI Parking Lot
Camarillo Rail Station Enhancement
East Santa Paula Grade Crossing

Rice Avenue Extension

Montalvo Station & Track Improvement
NEXTBus

Casitas Bypass Study

Soundwall Engineering & Design
Sycamore Grade Crossing

Highway 101 Corridor Study

Street Trees Project

Oja Study

Preliminary Engineering Fiber Optics
Total Capital & Demonstration Project Revenues:

Total Revenues

Planning Program Ventura County Transportation Commission

ADOPTED DRAFT
2002/2003  2003/2004
BUDGET BUDGET

$ 472,000
355,000
7,000
100,000
100,000
215,000
3,429,800
5,470,000
100,000
100,000
6,000
6,713
66,500
50,750
489,730
45,000
404,011
553,300
110,000
10,000
$12,090,804

255,340
407,881
2,521,072
576,100
81,130
111,888
179,226
2,695,938
1,000,000
95,000
23,664
1,829,000
4,106,500
229,575
122,000
400,000
290,000
192,095
484,000
0
500,000
$16,100,409

$28,191,213

$ 530,000
375,000
7,000
100,000
100,000
225,000
4,269,676
5,715,000
75,000
100,000
6,000
6,700
66,500
51,000
363,000
45,000
445,000
403,300
110,000
10,000
$13,003,176
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97000 *
494,797 *?
1689900 *
664,208 '°
81,130 Y
111,888 *®
150000 *
O 20

O 20
22,000 20
O 21
650,000 22
300,000 23
174375 *
O 21

O 21
300,000 25
O 21
300,000 26
75000 #
415000 *
$ 5525388 #

$18.528,564 *
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VENTURA COUNTY TRANSPORTATION COMMISSION
BUDGET SUMMARY NOTES—REVENUES

1. For Fiscal Year 2003/2004 the 2% Loca Trangportation Planning Funds are estimated
to be $530,000 or $58,000 higher than last Fisca Year. Thisyear the TDA
Adminigtration funds are estimated to be $375,000 or $20,000 higher than last year but
gill under the actud costs incurred by VCTC daff.

2. Theselineitemsreflect on-going revenuesthat are the same aslast year. The Airport
Planning Feesline item congsts of $5,000 from the Ventura County Department of
Airports dong with $2,000 in estimated fees for project consistency reviews. The
SAFE contributes $100,000 for administration of the SAFE program by the VCTC.
The APCD contributes $6,000 towards the community awareness poster contest. The
Guaranteed Ride Home program continues to be funded with the CMAQ dollarsin the
amount of $45,000.

3. TheFTA Did-A-Route and Trangt Planning and Programming line items are revenues
for on-going programs that remain the same as last year at $100,000 each. The FTA
Trangt Marketing program is aso an on-going program, but the line item has increased
by $10,000 for atotal of $225,000.

4. Therevenuefor the VISTA lineitem has increased by $839,876 due to increased cost
of the new fleet of low emission vehicles and vans and the addition of Sunday service on
the 126 and both the Santa Paula and Fillmore Did-A-Rides. The VISTA lineitem
includes operation and adminigtration of the VISTA bus service for the Eadt, 101, 126,
Congo Connection and CSUCI routes, as well as both the Santa Paula and Fillmore
Did-A-Rides. The VISTA funding is gpproximately $2.23 million in federd funds and
$2.04 millionin faresand locd funding. Until the VISTA Committeesand VCTC
adopts the sarvice levelsfor next year, thisline itemisonly an estimate. Should the
Commission approve afare increase, the overall revenues and cogts of service won't
change, but there will be aminor reduction in loca revenues/cogts and a dight increase
infare revenue. These costs are normdly shown in the final June budget.

5. Asaplaceholder we have increased the Metrolink and Other Rail line item by
$245,000 over last Fiscal Year's adopted budget for atotal of $5,715,000. The
increase is due to increased expense for Metrolink for existing service levels. At this
time, no new service is shown in the budget. Since the Montalvo station and layover
facility is complete, we have asked Metrolink to give us the cost for additiond serviceto
Montavo (one additiona peak hour train.) Once we have this cost estimate, we will
begin negoatiations with Union Pecific Railroad to see if they will permit SCRRA to run
the additiond train. VVCTC adopts the Metrolink budget at its May mesting, o any
additiond revenues/cogts will be included in the find June budget. Thislineitem dso
includes $105,000 in revenues for rail planning revenue for staff time devoted to the
Montalvo and Camarillo Station as well as on-going Metrolink services.

Planning Program Ventura County Transportation Commission 222



6. The APCD will again contribute $50,000 for modeling but has reduced their
contribution for the Did-A-Route (DAR) to $25,000 due to their funding congtraints.
Thetotd line item is $75,000.

7. Theselineitemsarefor senior programs funded by the Area Agency on Aging. The
senior ticket program is estimated to have a carry-in balance of $6,700. The $6,700
includes a one-time grant of $5,000 authorized by the AAA in March 2003. The
Senior Nutrition Transportation line item remains a $66,500.

8. Thelineitem for the Metrolink Fair Train for the County Fair is esimated to be
$51,000 from train fares and the balance from the County Fair.

9. Dueto the completion of most of the capitd projects, revenue for the Santa Paula
Branch line is approximately $127,000 less than last Fiscad Y ear for atota of
$363,000. These funds are comprised of lease payments, PUC signd funds,
encroachment permit fees, interest, and carry-over capita money.

10. VCTC isrequesting $295,000 in new SB45 funding for Fiscd Y ear 2003/2004. The
carry-in is estimated to be $150,000 for atota line item of $445,000.

11. The Rideshare and Employer Services line item is $403,300 in CMAQ funding to cover
the core rideshare and two rideshare contract employees.

12. The Smartcard project is split into two lineitems: $110,000 isfor “on-going” and
$494,797 isfor “capitd” with the mgority of the funds from FTA. The“on-going” line
item isfor data planning and management of the system by staff and one contract
employee. The“capitd” lineitem isfor the remova and reingdlation of equipment on
various buses in the County, as needed, and find acceptance of the system from ERG.

13. It is estimated that there will be $10,000 in miscellaneous income.

14. VCTC's OWP egtimate consists of $57,000 carry-over regional mode funds and
$40,000 in new PILUT (Planning for Integrated Land Use and Trangportation) funding
for atotal of $97,000. At thistime, thereis$0 in County funding in the VCTC budget
based on SCAG projections. SCAG has not formally approved the projects or
dlocated the funds, therefore, these numbers may change when SCAG takes action.

15. The Pass Through line item has decreased considerably as older projects are completed
or nearly completed. Currently, thisline item contains only one new project, asit istoo
early to know what the citieswill request. Thisline item of $1,689,900 will likely be
adjusted with the addition of loca projects with the fina budget in June. The projects
carried-over from previous years are as follows:

Grant X647 - $680,000 for two SCAT buses

Grant X959 - $240,000 for the Thousand Oaks Bus Shelters/Kiosks
Grant Y042 - $500,000 for three Thousand Oaks Buses

Grant Y095 - $88,500 for Santa Paula Bus Station
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Grant Y177 - $31,400 for East ADA sarvices
New Grant - $150,000 for East ADA services

16. The Coadtd Express Lineitemisfor the third year demondiration of the Ventura/Santa
Barbaraline and it is estimated to be $664,298. The funds consst of CMAQ funding,
fares and loca matching funds from Santa Barbara County.

17. TheFillmore Trolley demondration was delayed and mogt likely will not begin until
Fiscd Y ear 2003/2004; therefore the lineitem isfor the first year demondtration of the
Fillmore Trolley a $81,130. It is estimated that the funding will be $59,750 in FTA
funds and $21,380 in fares and local match. VCTC has been asked to prepare the
RFP and administer the project for the City of Fillmore.

18. The CSUCI dectric bicycle funding of $111,888 ($99,021 in CMAQ dollars and
CSUCI match of $12,867) has been carried-over to Fisca Y ear 2003/2004. The
funds may be transferred to anew CSUCI project as CSUCI isinvestigating the
possibility of an on-campus shuttle van.

19. The Countywide Bike Locker/Bus Shelters will most likely be carried over into Fisca
Y ear 2003/2004. We are estimating at this time that there will be $150,000 Ieft of
CMAQ funding. The Cities and County will provide thelocad match.

20. Initidly VCTC was responsble for the entire part of Phase 1 of the congtruction of the
CSUCI parking lot, but this responsbility and funding was transferred to Catrans to be
included as part of the Catrans Highway 101/34. Design and engineering of Phase 1 of
the Camarillo Station platform and parking lot will be completed by Fisca Year end
2002/2003. Therefore, there are no dollars programmed for the VCTC portion of the
platform and CSUCI parking lot in Fiscal Year 2003/2004. Oncethe Catranswork is
completed (hopefully by the beginning of Fisca Y ear 2004/2005), it is expected that
$823,000 will be needed to complete the platform and $2,177,000 will be needed for
the final phase of the parking lot which should be included in the 2004/2005 VCTC
budget. Staff continues to monitor the project carefully and work with Catrans. Some
of the Trangportation Enhancement Project (TEA) for the Camarillo Station will
continue into Fisca Y ear 2003/2004 and therefore, $22,000 remains in the budget.

21. The East Santa Paula Grade Crossing, Casitas Bypass Study, the Soundwall
Engineering and Design work, and the Highway 101 Corridor Study are expected to be
completed in Fiscd Y ear 2002/2003 and have been removed from the budget.

22. The County continues to work on the Rice Avenue Extension project and a baance of
$650,000 has been carried over for that effort.

23. The Montalvo Station is open, but additiond track work is required which will not be

completed until the beginning of Fisca Y ear 2003/2004. Therefore, $300,000 has
been carried over in the budget.
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24. The Nextbus line item congsts of FTA enhancement funds with a STA match for atotd
of $174,375. Thisfunding isfor additional Sgns and equipment, maintenance and
upgrades, and equipment remova and reingtdlation on new buses throughout the
County, as needed.

25. The Sycamore Grade Crossing project was again delayed and is not expected to begin
until Fisca Year 2003/2004. 1t is estimated that funding will be $300,000.

26. The Street Tree project did not begin until the end of Fiscd Y ear 2002/2003 and
therefore $300,000 will be carried over into Fisca Y ear 2003/2004 to complete the
project.

27. The Oja Study wasinitidly under the pass through line item with federd funding of
$28,000. It isnow estimated that the study will require $75,000 in consultant and staff
time. The study will evauate existing service and the need, if any for additiona service
to the East and South of Ojai.

28. The Prdiminary Engineering Fiber Optic project will not begin until the end of Fiscd
Y ear 2002/2003 and thereforeit is estimated that $415,000 will be carried-over.

29. At thistimeit is estimated that the Annual On-Going Revenues will be $13,003,176,
which is approximately $912,000 higher than last Fiscal Year largely as aresult of
additiona VISTA and Metrolink costs and services. The Capitd and Demongtration
Project Revenues are approximated to be $10.5 million lower at $5,525,388 due to the
completion or near completion of planned projects. The Total Revenues is estimated to
be $18,528,564, however, this number may change as projects are added to the final
budget in June.
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VENTURA COUNTY TRANSPORTATION COMMISSION
BUDGET SUMMARY —OPERATING EXPENDITURES

EXPENDITURES:

PERSONNEL:
Regular Sdaries
Part Time Sdaries
Retirement Bendfits and Taxes
Insurance
Total Personnel Expenditures:

OPERATING:
Communicetions
Busness Meds
Membership, Dues & Training
Printing and Binding
Books and Publications
Office, Postage, Maintenance & Misc.
Commissioners Per Diem
Lega Services and Notices
Rent
Mileage and Car Allowance
Trave
Furniture and Equipment
Total Operating Expenditures:

TOTAL PERSONNEL AND OPERATIONS

Planning Program Ventura County Transportation Commission

ADOPTED
2002/2003
BUDGET

$ 960,000
101,000
146,000
155,000

$1,362.000

$ 25,000
3,500
14,000
35,000
2,500
85,000
20,000
40,000
73,000
20,000
35,000
28,000

$ 381.000

$1,743,000

DRAFT
2003/2004
BUDGET

$1,055,000
101,000
177,000
184,000

$1.517,000

$ 25,000
3,500
14,000
35,000
2,500
85,000
20,000
35,000
73,000
20,000
35,000
29,000

$ 377.000

$1,894,000
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VENTURA COUNTY TRANSPORTATION COMMISSION
BUDGET SUMMARY —OPERATING EXPENDITURES

. The Regular Sdarieslineitem is esimated to be $1,055,000, which is $95,000 higher
than last Fiscd Year. Thisincrease provides for merit increases for eigible saff and a
modest cogt-of-living-adjustment (COLA) of 2.5%. The Part Time Sdaries remain the
same at $101,000. These sdariesinclude our part-time VISTA adminigtrator, Dia-A-
Route staff, receptionist and other temporary help, as needed.

. The Retirement Benefits and Taxes lineitem has increased by $31,000 to $177,000.
The increase will cover the increased Sate taxes and employer’s portion of PERS (due
to recent PERS investment |losses) and incrementd increasesin salaries. The Insurance
lineitem is now $184,000 an increase of $29,000 due to continuing increasesin
insurance premiums.  Thisinsurance line item covers hedth, dentd, vision, disability, life
and worker’ s compensation insurance.

. Mogt of the operating expenses remain a the same estimate as last year except as
specificdly noted.

. The Lega Services and Notices line item was decreased by $5,000 to $35,000.

. The Furniture and Equipment line item is $29,000 for software licensing/updates and
minor equipment purchases as needed.

. The Tota Personnel Expendituresis $1,517,000 an increase of $155,000 or 8% of the
total budget and the Total Operating Expendituresis decreased by $4,000 to
$377,000, which is 2% of the totd budget. The net effect is $1,894,000 for Personnel
and Operating Expenditures.
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VENTURA COUNTY TRANSPORTATION COMMISSION
BUDGET SUMMARY —PROFESSIONAL SERVICESEXPENDITURES

EXPENDITURES:
PROFESSIONAL SERVICES:
Annual On-Going Services.
Accounting and Annual Audits

L egislative Representation
Community Awareness

Metrolink, Maintenance of Way, & Other Rail
VISTA

Transit Marketing

Centralized Information System
CALCOG Dues

Guaranteed Ride Home

SCAG Dues

Senior Tickets

Senior Nutrition Transportation
County Fair Train

Santa PaulaBranch Line

SB45 Contract Position and Studies
Website Maintenance

SCAG Rideshare & Employer Services
Smartcard

Miscellaneous

Total Annual On-Going Services.

Capital or Demonstration Projects:
Pass Through Projects

Smartcard

Countywide Bike Lockers/Bus Shelters
CSUCI Electric Bicycles

Ventura/Santa Barbara Demonstration
Fillmore Trolley Demonstration
Camarillo Rail Station Platform
Camarillo Rail Station/CSUCI Parking Lot
Camarillo Rail Station Enhancements
Rice Avenue Extension

Montalvo Station & Track |mprovement
East Santa Paula Grade Crossing
NEXTBus

Sycamore Grade Crossing

Casitas Bypass Study

Soundwall Engineering & Design

OWP County Pass Through

OWP Model Upgrade

Highway 101 Corridor Study

Street Trees

Oja Study

Preliminary Engineering Fiber Optics
Total Capital or Demonstration Projects:

Total Professional Services Expenditures
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ADOPTED
2002/2003
BUDGET

$ 40000
20,000
50,000

5,200,000
3,334,800
160,000
5,000
6,000
30,000
10,000
6,713
66,500
50,750
639,730
322,000
20,000
553,300
110,000
10,000
$10,634,793

2,521,072
407,881
179,226
111,888
576,100

81,130
2,695,938
1,000,000

95,000
1,829,000
4,106,500

23,664

229,575
290,000
122,000
400,000
112,876
112,464
192,095
484,000
0
500,000
$16,070,409

$26,705,202

DRAFT
2003/2004
BUDGET

$ 35000
20,000
45,000

5,460,000
4,174,676
150,000
0

4,000
30,000
10,000
6,700
66,500
51,000
513,000
345,000
0
403,300
95,000
5,000
$11,414,176

1,689,900
454,797
150,000
111,888
664,298

81,130

22,000
650,000
300,000

144,375
300,000

57,000

300,000
70,000
385,000
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15
18
19
20
21
22
22
22
23
24
25
26
27
25
25
28
28
25
29
30
31
32
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VENTURA COUNTY TRANSPORTATION COMMISSION
BUDGET SUMMARY —PROFESSIONAL SERVICESEXPENDITURES

1. The Accounting and Annual Audits line item has been reduced by $5,000 to $35,000 to
reflect the estimated costs. These auditsinclude the annud financid audit and the annua
TDA fiscd and compliance audits.

2. The Legidative Representation, Guaranteed Ride Home, and SCAG duesremain the
same asthe previous Fiscal Year.

3. The Community Awareness line item has been reduced by $5,000 to $45,000.

4. Asaplaceholder we have increased the Metrolink and Other Rail line item by
$260,000 over last Fiscal Year's adopted budget for atotal of $5,460,000. Of the
increase $245,000 is due to increased expense for Metrolink for existing service levels.
At thistime, no new serviceis shown in the budget. Since the Montalvo station and
layover facility is complete, we have asked Metrolink to give usthe cost for additiona
service to Montalvo (one additiona peak hour train.) Once we have this cost estimate,
we will begin negotiations with Union Pacific Railroad to see if they will permit SCRRA
to run the additiond train. VVCTC adopts the Metrolink budget at its May mesting, O
any additiond revenues/cogts will be included in the find June budget.

5. TheVISTA lineitem hasincreased by $839,876 due to increased cost of the new fleet
of low emission vehicles and vans and the addition of Sunday service on the 126 and
both the Santa Paula and Fillmore Did-A-Rides. The VISTA lineitem includes
operation and administration of the VISTA bus service for the East, 101, 126, Congjo
Connection and CSUCI routes, as well as both the Santa Paula and Fillmore Dial-A-
Rides. Until the VISTA Committees and VCTC adopt the service levels for next year,
thislineitem isonly an edimate.

6. Itisedimated that $150,000 will be spent on Trandt Marketing in Fiscal Year
2003/3004.

7. VCTCwill no longer be paying for the Centraized Information System o the line item
has been diminated from the budget. This service will now be part of the Rideshare and
Employer Serviceslineitem.

8. The CALCOG dues are estimated to be $4,000.

9. Theselineitemsarefor senior programs funded by the Area Agency on Aging (AAA).
The senior ticket program is estimated to have a carry-in balance of $6,700. These
tickets will be distributed to cities and socid service agencies throughout the County to
distribute to seniors as needed for pparatransit needs. The Senior Nutrition
Trangportation program will aso continue at $66,500.
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10. The Metralink Fair Train for the County Fair is estimated to be $51,000. Thetrainsrun
on the weekends of the Ventura County Fair at various stations from Chatsworth to
Ventura a the Fair Grounds.

11. The expenses for the Santa Paula Branch Line are estimated to be $513,000, which is
approximately $126,000 lower than last year due to the completion of capital projects.
Thiswill cover such expenses as track and signal maintenance, weed abatement, and
other fees. The $150,000 transferred from the Other Rail Revenue will be used to
cover the additional expenses and capitd projects that are required this year.

12. VCTC egtimates to have $345,000 to cover the expense of our on-going contract
position for SB45 coordination and monitoring, the update of our model program and
other studies that the Commission wishesto perform.

13. The Website Maintenance line item has been removed from the budget. The new
Webdte designed in Fisca Y ear 2002/2003 should provide tools for staff to maintain
the Website,

14. The Rideshare and Employer Servicesline item is $403,300, $150,000 less than last
year for the one-time expense of purchasing the rideshare matching computer software
and associated equipment. The expenses will cover the core services that SCAG used
to perform, two rideshare contract employees, and other rideshare and employer
Services.

15. The Smartcard project is split into two line items: $95,000 isfor “on-going” data
planning and management of the system by one contract employee. The*capitd” line
item of $454,797 isfor the removad and reingtalation of equipment on various busesin
the County as needed and find acceptance of the system from ERG.

16. The miscdlaneous line item is estimated at $5,000.

17. The Pass Through line item has decreased considerably as older projects are completed
or nearly completed. Currently, thisline item contains only one new project, asit istoo
early to know what the citieswill request. Thisline item of $1,689,900 will likely be
adjusted with the addition of local projects with the final budget in June. The projects
carried-over from previous years are: $680,000 for two SCAT buses; $240,000 for
the Thousand Oaks Bus Shelterg/Kiosks, $500,000 for three Thousand Oaks Buses,
$88,500 for the Santa Paula Bus Station; $31,400 for East ADA services,; and
$150,000 for East ADA services.

18. The Countywide Bike Locker/Bus Shelters will most likely be carried over into Fisca
Y ear 2003/2004. We are estimating a this time that there will be $150,000 eft.
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19. The CSUCI dectric bicycle line item of $111,888 has been carried-over to Fisca Y ear
2003/2004. The funds may be transferred to a new CSUCI project as CSUCI is
investigating the possibility of an on-campus shuttle van.

20. The Coagtd ExpressLineitem isfor the third year demongtration of the Ventura/Santa
Barbaraline. Theincreaseis due to costs associated with the purchase of new low
emission vehicles

21. The Rllmore Trolley demondration was ddayed and most likely will not begin until
Fiscd Year 2003/2004; therefore the lineitem isfor the first year demondration of the
Fillmore Trolley a $81,130. Thiswill be afixed route service within and to the cities of
Fillmore, Firu and Santa Paula.

22. Initidly VCTC was respons ble for the entire Phase 1 of the congtruction of the CSUCI
parking lot, but this responsgibility and funding was transferred to Caltrans to be included
as part of the Caltrans Highway 101/34 Interchange project. It is anticipated that
VCTC s portion of Phase 1 (design and engineering) of the Camarillo Station platform
and parking lot will be completed by the end of Fisca Year 2002/2003.  Therefore,
there are no dollars programmed for the VCTC portion of the platform and CSUCI
parking lot in Fisca Y ear 2003/2004. Once the Cdtrans work is completed (hopefully
by the beginning of Fisca Y ear 2004/2005), money will be programmed in the budget
to complete the platform and the final phase of the parking lot. Staff continuesto
monitor the project carefully and work with Cdtrans. Some of the Trangportation
Enhancement Project for the Camarillo Station will continue into Fisca Y ear 2003/2004
and therefore, $22,000 remains in the budget.

23. The County continues to work on the Rice Avenue Extension project and a baance of
$650,000 has been carried over for that effort.

24. The Montalvo Station is open but additiond track work is required and will not be
completed until the beginning of Fiscal Y ear 2003/2004 and therefore, $300,000 has
been carried over in the budget.

25. The East Santa Paula Grade Crossing, Casitas Bypass Study, the Soundwall
Engineering and Design work, and the Highway 101 Corridor Study are expected to be
completed in Fiscd Y ear 2002/2003 and have been removed from the budget.

26. The Nextbus line item of $144,375 is for additiona signs and equipment, maintenance
and upgrades, and equipment remova and reinga lation on buses, as needed throughout
the County.

27. The Sycamore Grade Crossing project was again delayed and is not expected to begin
until Fiscal Year 2003/2004. It is estimated to cost $300,000.

28. VCTC's OWP edtimate consists of $57,000 carry-over regional modd funds. At this
time, thereis $0 in County funding in the VCTC budget based on SCAG projections.
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SCAG has not formally approved the projects or dlocated the funds, therefore, these
numbers may change when SCAG takes action.

29. The Street Tree project to beautify the streets within the County and Cities did not
begin until the end of Fisca Y ear 2002/2003 and therefore $300,000 will be carried
over into Fisca Y ear 2003/2004 to complete the project.

30. The Oja Study wasinitidly under the pass through line item with federd funding of
$28,000. It isnow estimated that the study will require $70,000 in consultant time.
The study will evauate exigting service and the need, if any, for additiond serviceto the
Eagt and South of Ojai.

31. The Prdiminary Engineering Fiber Optic project will not begin until the end of Fiscal
Y ear 2002/2003 and thereforeit is estimated that $385,000 will be carried-over.

32. At thistimeit is estimated that the Annual On-Going Expenses will be $11,414,176,
which is approximately $779,000 higher than last Fisca Year largely as aresult of
VISTA and Metrolink costs. The Capital and Demonstration Project Expenses are
approximated to be $10.7 million lower at $5,380,388 due to the completion or near
completion of planned projects. The Total Revenue is estimated to be $16,794,564,
however, this number may change as projects are added to the final budget in June.
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SERVICE AUTHORITY FOR FREEWAY EMERGENCIES
OPERATING BUDGET SUMMARY

ADOPTED

2002/2003

BUDGET

UNRESERVED REVENUES AND BEGINNING

FUND BALANCE:

Unreserved Beginning Fund Bdance $1,402,796

Vehicle Regidration 680,000

Satellite TMC Caltrans Funding 100,000

Knockdown Reimbursement & Misc. 5,000

SBCAG 16,000

Interest 100,000

Total Revenues & Unreserved Fund Balance: $2,303,796
EXPENDITURES:

Operations $ 723,000

Capital 110,000

Total Expenditures: $ 833,000

Fund Balance & Revenues Over (Under) Expenditures $1,470,796

Contribution to Reserves 0

Ending Unreserved Fund Balance $1,470,796

SERVICE AUTHORITY FOR FREEWAY EMERGENCIES
CAPITAL REPLACEMENT RESERVE BUDGET SUMMARY

ADOPTED
2002/2003
RESERVED FUND BALANCE: BUDGET
Beginning Reserved Fund Balance $ 1,515,000
Contribution to Reserve 0
Total Reserved Fund Balance $ 1,515,000
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DRAFT
2003/2004
BUDGET

$1,470,796
680,000

0

5,000
15,000
80,000
$2,250,796

$ 628,000
510,000
$1.138,000

$1,112,796

0
$1,112,796

DRAFT
2003/2004
BUDGET

$ 1,515,000

0
$ 1,515,000
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SERVICE AUTHORITY FOR FREEWAY EMERGENCIES

BUDGET SUMMARY —OPERATING EXPENDITURES

EXPENDITURES:
Personnd/Adminigration
Cdlular Communications
Ligbility, Errors & Omissions Insurance
Corrective Maint. (Knockdown/Vandaism)
Preventive Maintenance
Misc. Payments & Contingencies
Professiond Services
Mileage Reimbursement
Travel Expense
CHP Digpatch & Services
Satellite TMC Project
Expansion & Upgrade Program
Accessbility Program

Total Expenditures:

Planning Program Ventura County Transportation Commission

ADOPTED
2002/2003
BUDGET

$ 100,000
80,000
20,000
50,000
135,000
5,000
50,000

500

2,500
120,000
160,000
100,000
10,000

$ 833,000

DRAFT
2003/2004
BUDGET
$ 100,000
80,000
20,000
50,000
135,000
5,000
52,000

500

2,500
123,000
60,000
500,000
10,000
$1,138,000
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SAFE BUDGET AND EXPENDITURES—NOTES

. The beginning unreserved SAFE baance is estimated to be $1,470,796 or $68,000 higher
than last Fiscd Year.

. Itisestimated that Vehicle Regidration revenue and Knockdown Reimbursement & Misc.
will remain the same at $680,000 and $5,000 respectively.

. Thefunding from Cdtransfor the TMC Satellite project was received last Fiscd Year and
therefore, has been removed from the budget.

. Itisedimated that the reimbursement from SBCAG for shared CHP sarvices will be
$15,000.

Interest is estimated to be $20,000 lower than budgeted last Fiscal Y ear at $80,000.
. These expenses are budgeted to be the same aslast Fiscal Y ear.
. The Professiona Servicesis expected to increase by $2,000 for atotal of $52,000.

. Itisegtimated that the CHP Dispatch and Services will be $123,000, which is $3,000
higher than last year’ s budget to alow for the escaation clause per the CHP contract.

. The $60,000 for Satdllite Transportation Management Center is comprised of a $30,000
carryover for CHP CAD equipment and $30,000 in on-going communication costs. The
project will provide VCTC and the CHP with a connection to Digtrict 7's Traffic
Management Center giving us video information and traffic counts. This project is currently
on hold due to the heightened security measures being implemented by CHP.

10. Thisyear it is expected that alimited number of call boxes will need to be relocated to

conform to new Cadtrans safety requrements. This line item aso includes costs for
converson to digita communications and ingdlation of upgraded TTY equipment. The
tota estimate is $500,000.

11. It isestimated that Total Revenues and Unreserved Fund Balance will be $2,250,796 while

Planning Program Ventura County Transportation Commission

Tota Operating and Capita Expenditures will be $1,138,000 leaving anet Ending
Unreserved Fund Baance of $1,112,796.
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Riversde County Transportation Commission

Activity Description Product(s) Comment
Regiond Trangportation Planning | Coordinate local and subregiona | Written materids include comments SCAG OWP #04-010
agenciesinput to the 2004 RTP | and recommendations on the 2004 (Sygem Planning)
Update. In addition, review and | RTP work products and active
recommend revisonsto the RTP. | participation in the various RTP
subcommittees/task forces,
Regiond Trangportation Conduct al activitiesassociated | RTIP submittds, input for regiond SCAG OWP #04-030
Improvement Program with preparation of the County database improvementsupgradesand | (RTIP)
Trangportation Improvement attendance at RTIP database meetings.
Program, submit projects from
the County TIP for inclusonin the
RTIP. In addition, work with
SCAG and Other Commissions
to refine and maintain the RTIP
database.
Congestion Management Adminigter and update the CMP | The 2003 Riverside County CMP SCAG OWP #04-080
Program as needed to reflect changesin Update is scheduled for adoption by (Monitoring), #04-330
conditions, and statutory Dec 2003 and will be provided to (Update Highway Screenline
requirements since the last update | SCAG for preparation of the Counts)
of the program. Monitor level of | Congestion Mgmt. System Report for
service deficiencies. Monitor the Triennid Federd Certification.
CMP System. Provide SCAG traffic count datafor
modeling activities eg. Highway
screenline count update,
Air Qudity Planning Participation in the development | Provide input/comments and SCAG OWP #04-020

Planning Program: Riverside County Transportation Commission

236




of the 2003 AQMP.

recommendations for incorporation into
the 2003 AQMP.

(Environmenta Planning)

ITS Seek federa and state funding Written materias, other productsand | SCAG OWP #04-100
sources to support recommendations for incorporation into | (ITS)
implementation of ITS drategies | the Inland Empire Strategic and
and projects conagtent withthe | Architecture Plans.

Inland Empire ITS Strategic and
Architecture plans.

Goods Movement Participation in the Eastern Provide input/comments and SCAG OWP #04-350 (I-
Gateway Freeway Corridor recommendations for this study. 10, Rte 60 Corridor
Improvement Study Improvement Study)

Airports Participation in the Regiond Provide input/comments and SCAG OWP #04-480
Airport Ground Access Study recommendations for this sudy. (Regiond Airport Ground

Access Study)

I-15 Corridor Study Participate in the 1-15 Corridor Provide input/comments and SCAG OWP #04-140 (1-
Study asit relates to truck traffic | recommendations for this study. 15 Corridor Study)
impacts dong 1-15 in Riversde
County.

Job/Housing Balance Participate in ongoing Sudiesthat | Written materids, other productsand | SCAG OWP #04-010
are reviewing the job/housing recommendations for incorporation into | (System Planning)
imbalance between Orange & the Job/Housing Studies.

Riverside Counties and San
Diego and Riverside Counties
CETAP RCTC islead agency. Work with SCAG to incorporate SCAG OWP #04-610

corridorsinto RTP and RTIP.

(CETAP)
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OCTA

03-04 OCTA DRAFT WORK PROGRAM

SR57 Regionally Significant Transportation Investment Study (RSTI1S) Develop and
evaluae a range of short- and long-term dternatives for SR57 improvements including an
extenson from the SR22, SR57, and Interstate 5 interchange to the Interstate 405. This anayss
will expand the former SR-57 corridor studies and examine dternative improvement options to
parald dreets, trangt routes, and physical improvements to the Santa Ana River corridor. The
SR57 RSTIS will require building consensus with cities, Cdtrans, resource agencies, and the
public to develop a comprehensive corridor plan. This project is to initiate starting in 02-03.
(Proposed budget: $1,007,000)

SR-91 Regionally Significant Transportation Investment Study This project was listed
under the short-term action plan adopted as part of the 2002 OCTA long-range plan update:
Directions 2030. This project will examine aternatives to improve travel between Orange and
Riverdde Counties. This sudy will evduate a set of multi-moda dternatives for SR-91 as well
as the potentid for a new corridor. Staff will aso work with the Riversde County
Trangportation Commission and the State to augment the budget. Includes a comprehensive
public outreach program established to build consensus between partner agencies and the
public. This project isto initiate in 03-04 (Proposed budget: $2,250,000)

[-405 Regionally Significant Trangportation Investment Study This purpose of this study
is to develop and evauate a range of short- and long-term aternatives for 1-405 improvements.
This andyss will build on prior sudies and examine dternaive improvement options to parald
streets and corridors, trangt routes, and physica improvements to freeways. Work with cities,
Caltrans, and resource agencies to develop a consensus corridor plan. Include public outreach
to gather public input and garner support. This project is to initiate starting in 02-03. (Proposed
budget: $1,150,000)

[-405 Engineering Survey Conduct an engineering survey and prepare mapping of Interstate
405 from State Route 73 to Interstate 605. The survey and mapping will be based on new
aerid photography conducted as part of this project and includes the production of planimetrics
and topography to Catrans latest standards. The survey and mapping will be used for Project
Study Reports (PSRs) and Project Approva/Environmentad Document (PA/ED) phases for
Interstate 405 improvements. This project is to initiate starting in 02-03. (Proposed Budget:
$128,000)

I-5/ SR-55 Project Study Report The chokepoint program goal is to relieve freeway
congestion due to operational deficiencies or constraints. The segment of [-5 between
SR-55 and SR-22/SR-57 interchange, in particular experiences chronic congestion.
The goal of this project is to assess the problems, evaluate alternatives to improve
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mobility, and suggest a path for improvements. This project isto initiate starting in 02-
03. (Proposed budget: $400,000)

SR-91 Project Development Support Identify a range of dternatives, estimate codsts,
anticipate impects, for the addition of afifth mixed flow lane in each direction on SR-91 west of
the Orange County/Riversde County line. SR-91 is known to be one of the most heavily
congested freeways in Cdifornia and the United States. Until recently, no improvements were
considered for this freeway due to gpplication of a non-compete clause that was formed when
the 91 Express Lanes were developed by a private company. The completed PSR/PDS will be
used as a bagis for programming the environmenta phase of the project. This project is to
initiate starting in 02-03. (Proposed budget: $300,000)

SR91 Chokepoint Project Study Report - Lakeview The chokepoint program goal is to
relieve freaway congestion due to operational deficiencies or constraints. OCTA has
compiled alist of 31 chokepoint projects. The first phasein project development isto
complete Project Study Reports (PSRs) — scoping documents. The purpose of the
project isto identify/ evaluate a range of alternatives, estimate costs, and anticipate
potential impactsfor Lakeview. This project isto initiatein 03-04. (Proposed budget:
$450,000)

Commuter Rail Strategic Assessment Develop a  strategic program for future Orange
County commuter rail services (inter-county and intra-county) and capital projects. The
program will identify future service levels, track, station, and rolling stock capacity
needed to manage existing and futures service levels, and estimate operating and
capital costs for the entire program. This project was initiated starting in 02-03.
(Proposed budget: $150,000)

North County Transt Study This project was listed under the short-term action plan
adopted as part of the 2002 OCTA long-range plan update: Directions 2030. Based upon input
from north Orange County cities, OCTA would develop a feashility andyss for a CenterLine
extension or other trangt service in north county. This project is to initiate in 03-04. (Proposed
budget: $650,000)

Smart Street Project Study Report This project was listed under the short-term action plan
adopted as part of the 2002 OCTA long-range plan update: Directions 2030. Develop one
implementation plan/Project Study Report (one is to be done each of the next three years).
Using input from recently completed studies (MPAH Assessment, ITS Roadways, Arterid
Viaducts), a short list of streets will be identified. Working with the cities dong these Sreets,
conceptud Smart Street improvements will be identified. The results will provide a foundation
for later environmenta clearance for the improvements. (Proposed budget: $300,000)
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ITS Strategic Plan The Southern Cdifornia Regiond Trangportation Plan assumes
implementation of Inteligent Transportation System (ITS) as a drategy to address ar qudity
issues in response to conformity requirements. Southern California Associaion of Governments
(SCAG) has been asked by the Federal Highway Administration to update the ITS Master
Pan. SCAG in turn, has requested the sub areas in the region to update their local plans. This
project will update the master plan and provide a short term (5-year) action plan. This project is
to initiatein 03-04. (Proposed budget: $50,000)

MPAH Cooperative Studies OCTA is respongble for adminigration of the 1,490 mile
Magter Plan of Arterid Highways — Orange County’s blueprint for the mgjor arterid network.
This project will provide funding for cooperative traffic sudies related to local agency-requested
amendments to the MPAH on a case-by-case bass. This supports OCTA’s Ten Strategic
Initiatives that were adopted in September 2001. This project is to initiate in 03-04. (Proposed
budget: $50,000)

Congestion Management Plan Traffic Counts Deveop traffic counts for the arterids
included in Orange County’s Magter Plan of Arterid Highways to assess congestion levels on
the local network of dreets. Once congestion levels are assessed, planners, engineers, and
policymakers will have a better understanding of the steps needed to be taken to maximize
mobility. This project isto initiate sarting in 02-03. (Proposed budget: $115,000)

Toll Road Capacity Options This project was listed under the short-term action plan adopted
as part of the 2002 OCTA long-range plan update: Directions 2030. The god of this project is
to quantify costs/benefits of shadow tolls for carpoolers and identify other ways to maximize toll
road use and spread demand on existing capacity. This project isto initiate in 03-04. (Proposed
budget: $100,000)
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TASK: 0410100 AIR QUALITY PLANNING

OBJECTIVE: Identify policy options, provide technical input, and communicate Board policy in
regional forums related to development and implementation of regional, State, and Federal air
quality plans, emisson reduction strategies, and air quality conformity issues affecting San
Bernardino County.

ACCOMPLISHMENTS: Pagst work has focused on development of mobile source emission
reduction strategies, including transportation control measures (TCMs), for inclusion in regional
and State air quality plans. Following adoption of the State |mplementation Plan (SIP) for ozone
in 1994, and the regional PM 10 plans and revised ozone SIP submittal in 1997, activities have
focused on revisions to the 1997 Plan which were approved by the US Environmental Protection
Agency in April 2000. Preparation of the year 2003 Comprehensive South Coast Air Quality
Management Plan (AQMP) has been initiated. Staff has also participated through
appointments to the PM10 Advisory Committee in 1995-1996 and the AQMP Advisory
Committee beginning in 1997. Staff has participated in SCAG's Trangportation Conformity
Working Group sinceitsinception.

DESCRIPTION: This task provides for SANBAG technical and policy participation in
Southern California Association of Governments (SCAG), South Coast Air Quality
Management District (SCAQMD), Mojave Desert Air Quality Management District
(MDAQMD), California Air Resources Board (CARB), and United States Environmental
Protection Agency (EPA) effortsto develop air quality plans & programs.

WORK ELEMENTS:

1. Participate in the technical committees of SCAG, the SCAQMD, the MDAQMD as
needed, and other groups to provide input to development and implementation of attainment
srategiesincluded in Air Quality Management Plans and the State | mplementation Plan.

2. Provide information and analysisto the SANBAG Board of Directorsregarding AQMD,
CARB, and EPA plans, palicies, and programs which may impact SANBAG's transportation
programs, local gover nments, and the private sector in San Bernardino County.

3. Participate with public and private interests to study air quality issues important to the
Inland Empire, and to for mulate and advocate positionsto benefit San Bernardino County.

4, Represent SANBAG and, as needed, provide administrative support to technical and
policy committees of the SCAQMD and MDAQMD in their efforts to address mobile source
planning issues.

PRODUCT: Policy and planning products are cost-effective air quality strategies needed to
meet State and Federal clean air requirements. Interim productsinclude ongoing reportsto the
SANBAG Board of Directors and policy committees, and coordination of subregional input to
theregional plans.
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FUNDING: $49,599 Measurel Valley Traffic Management and
Environmental Enhancement Fund

$49,599 TOTAL NEW BUDGET

MANAGER: Ty Schuiling
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TASK NO. 0410100 Air Quality Planning
MANAGER: Ty Schuiling

BUDGET COMPARISON
2003/2004 Proposed Budget

2001/2002 Actual 2002/03 Budget 2003/04 Proposed
As of 2/5/03
Allocation of Encumbrances $0 $0

Lineltem
Sdaies
Fringe
Indirect

Contributions to Other Agencies
Mileage Remb/SANBAG Only
Professond Services
Traning/Membership

Trave - Other

Trave - Air

Total New Budget
Total Actual/Planned Budget $27,792
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TASK: 0410200 AIR QUALITY IMPLEMENTATION

OBJECTIVE: Improve air quality and mobility in San Bernardino County through the
implementation of mobile sour ce emission reduction strategies.

ACCOMPLISHMENTS. Past work has focused on implementing mobile source emission
reduction programs, including Transportation Control Measures (TCM), through AB 2766
discretionary and local programs. SANBAG has participated actively in the M obile Sour ce Air
Pollution Reduction Review Committee (MSRC) within the South Coast Air Quality
Management District (SCAQMD). Staff has served as vice-chair and then chair of the
MSRC's Technical Advisory Committee (M SRC-TAC) from 1995 through 2000, and chair of its
Zero Emission Vehicle (ZEV) and Ultra Low Emission Vehicle (ULEV) Committee from 1996 to
2002. This has enabled SANBAG to leverage substantial funding for air quality programs to
the County. Staff has also chaired and participated on the Mojave Desert Air Quality
Management District's (MDAQM D) subvention fund call for project since inception.

DESCRIPTION: This task provides for policy and staff-level opportunities to interact and
influence implementation policies and programs at the SCAQMD, MDAQMD, Environmental
Protection Agency (EPA), California Air Resources Board (CARB), and the MSRC.
SANBAG's involvement in the introduction of light duty alternative fue vehiclesZEVs/hybrid
into the region also provides for close coordination with other organizations such as the
California Electric Transportation Coalition (CalETC), National Electric Vehicle Association of
the Americas (EVAA), Natural Gas Coalition, Southern California Edison, The Gas Company,
and Southwest Gas, which are crucial to the success of thistask. SANBAG will also continue to
assist local jurisdictions which may be subject to CARB and SCAQMD regulations governing
fleet and transit vehicles.

WORK ELEMENTS:

1. Represent SANBAG and, as needed, provide administrative support to technical and
policy committees of the SCAQMD and MDAQMD, including committees that oversee
allocation of discretionary AB 2766 fundsto projectsthat reduce mobile source air emissions.

2. Participate in the MSRC consultant efforts to implement light duty alternative fuel
programsin the South Coast Air Basin.

3. Assist San Bernardino County fleetsg/site owners in securing funding from the MSRC
and other sourcesfor light duty clean vehicleimplementation.

4, Represent SANBAG with the State CalETC and the national EVAA, and participate in
other public and private committees and organizations with shared interest in achieving air
quality implementation program objectives, including SCAQMD, CARB, Southern California
Economic Partner ship, utilities, and economic development agencies.

5. Seek legislative assistance for theintroduction of ZEVs and alternative fuel Super Ultra
L ow Emission Vehiclesinto California.
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PRODUCT: Interim productsinclude ongoing reportsto the SANBAG Board of Directors and
policy committees. Implement new infrastructure programs, as well as other light duty vehicle
conver sion proj ects.

FUNDING: $ 3,285 L ocal Trangportation Fund — Planning
$29,563 Measurel Valley Traffic Management and

Environmental Enhancement Fund

$32,848 TOTAL NEW BUDGET

MANAGER: MichdleKirkhoff
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TASK NO. 0410200 Air Quality Implementation
MANAGER: MichéleKirkhoff

BUDGET COMPARISON
2002/2003 Proposed Budget

2001/2002 Actual 2002/03 Budget 2003/04 Proposed
as of 02/05/03
Allocation of Encumbrances $0 $0 $0

Lineltem

Sdaries

Fringe Allocation
Indirect Allocation
Mesting Expense
Office Expense
Postage

Professond Services
Training/Membership
Mileage Remb/SANBAG
Only

Trave — Air

Travel — Other

Total New Budget

Total Actual/Planned
Budget
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TASK: 0411000 REGIONAL TRANSPORTATION PLANNING

OBJECTIVE: Develop and coordinate countywide input to updates or revisions of the Regional
Trangportation Plan as needed to meet State and Federal requirements. Represent the
subregion on the Southern California Association of Governments (SCAG's) advisory
committees which provide technical recommendations and policy direction at the regional leve.
Coordinate and implement subregional programs needed to meet State and Federal
transportation and mobile sour ce emissions mandates.

ACCOMPLISHMENTS. Consstent with SANBAG's Memorandum of Understanding and
subsequent contracts, SANBAG coordinates and provides subregional input to the Regional
Trangportation Plan (RTP). SANBAG has provided substantive input to the 1994, 1998, and
2001 Regional Transportation Plans RTPs). These RTPs also served as the basis for the
mobile source eements of the South Coast Air Quality Management Plans (AQMPs).
SANBAG was very active in many venuesin its efforts to address critical RTP issuesincluding
impacts of growth, regional aviation, transportation finance, and freight movement. The
countywide Comprehensive Transportation Plan serves as a basis for SANBAG's input to
Regional Transportation Plan updates (see Task 0340400). This task has also included
participation in numerous SCAG technical committees related to regional transportation and
mobile source emission reduction planning, technical support for SCAG delegates from San
Bernardino County on regional transportation planning issues, and coordination with other
subregional agencies and County Transportation Commissons in regional transportation
planning and transportation plan implementation efforts.

DESCRIPTION: Coordinate, compile, and preparelocal and subregional input to the Regional
Transportation Plan and other mandated plans and studies prepared by SCAG pursuant to
SANBAG's Memorandum of Understanding with SCAG. In addition, review and recommend
revisons to the Regional Transportation Plan and related documents, coordinate with other
subregional agencies throughout the region in addressing these issues, and provide technical
support to SCAG delegates representing San Bernardino County. Performance of certain
elements of thistask may be completed with consultant assistance.

WORK ELEMENTS:

1 Provide technical input and policy recommendations related to development of the 2004
Regional Transportation Plan. Regional goods movement issues to be addressed through
regional transportation planning efforts are detailed in the description of Task 0411100.
Represent SANBAG on steering and technical committees with oversight responsibility for
components of the Regional Transportation Plan, including chairmanship of SCAG's RTP
Technical Advisory Committee, the Regional/Subregional Relations Task Force, the
Subregional Coordinating Committee, the Highway Transportation Finance Task Force, and the
Aviation Task Force.

2. Coordinate development and incluson in the RTP of South Coast Air Basn
transportation control measures (TCM's) consistent with the TCM structure defined by the
State Implementation Plansfor ozone and PM 10.
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3. Coordinate with SCAG and other subregions to address regional or intercounty
transportation planning and implementation issues.

4, Provide technical support as needed for SCAG delegates regarding regional
transportation issues.

5. Coordinate public outreach and information dissemination regarding the Regional
Trangportation Plan and transportation-related technical and policy issuesfacing the region.

6. Assist SCAG in its effortsto address environmental justice, geogr aphic equity, and
transportation sustainability issues associated with the required transportation strategy.

PRODUCT: Written materials include subregional project lists and other products and
recommendations for incorporation into regional transportation plans and programs, informal
and formal comments and recommendations related to draft Regional Transportation Plan
prepared by SCAG, reporting on TCM implementation as needed to support air quality
conformity findings by SCAG, and other documents, analyses, presentations, and forums on
regional transportation issues as needed by Board members, SCAG delegates, or the general
public.

FUNDING: $52,674 L ocal Trangportation Fund - Planning
$ 90,000 Measurel Valley Traffic Management and Environmental
Enhancement Fund

$142.674 TOTAL NEW BUDGET

MANAGER: Ty Schuiling
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TASK NO. 0411000 Regional Transportation Planning
MANAGER: Ty Schuiling

BUDGET COMPARISON
2003/2004 Proposed Budget

2001/2002 Actual 2002/03 Budget 2003/04 Proposed
As of 2/5/03
Allocation of Encumbrances $0 $0

Lineltem

Sdaries

Fringe

Indirect

Communication

Conaulting Fees 0
Contributions/Other Agencies 0
Mesting Expense 0 1,750
Mileege Rem/SANBAG Only 2,135
Office Expense 14 175
Postage 47 399
Printing — Miscdlaneous 0 1,500
Professond Services 125,000
Public Information Activities 14 5,500
Renta of Equipment 0 500
Traning/Membership 15 215
Trave — Air 600
Travel — Other 81 500

Total New Budget $0 $0 $142,674
Total Actual/Planned Budget $111,742 $277,885 $142,674
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TASK: 0411100 FREIGHT MOVEMENT

OBJECTIVE: Develop and implement goods movement strategies needed to support the
economic growth and development of the SANBAG subregion, while minimizing or mitigating
potential adver se transportation and air quality impacts associated with the SANBAG region’s
position astride the largest freight movement corridor in the nation. To support these goals,
coordinate countywide input to updates or revisons to State and federally mandated regional
plans which relate to goods movement, represent the subregion on the Southern California
Association of Governments (SCAG) advisory committees which provide technical direction
and policy recommendations related to and affecting goods movement, and conduct subregional
studies.

ACCOMPLISHMENTS: Consstent with  SANBAG's Memorandum of Understanding with
SCAG, SANBAG has conducted goods movement-related analyses and has participated in
regional and State committees to address freight movement issues, with a focus on providing
input to the SCAG Regional Transportation Plan, the countywide Comprehensive
Trangportation Plan, and the Goods Movement module of the California Transportation Plan.
Thistask has also included participation in SCAG's Goods Movement Advisory Committee,
SCAG's Truck Lanes Task Force, the Alameda Corridor-East (ACE) Congtruction Authority,
completion of the Inland Goods Movement: Rail Crossing Improvement Plan, preparation of
the AB 2928, ACE Trade Corridor Plan, technical support for the Alameda Corridor East Ad
Hoc Committee and SCAG delegates from San Bernardino County, and coordination with other
subregional agencies in regional goods movement planning and implementation efforts. The
East Valley Truck Study was completed in FY 2003, and the Subregional Freight Movement
Truck Access Study was initiated, in conjunction with SCAG. The Subregional Freight
Movement study is collecting data on truck activity in the West Valley area of San Bernardino
County.

DESCRIPTION: Coordinate, compile, and prepare local and subregional input to regional and
State transportation plan updates and focused freight movement studies. Facilitate goods
movement and mitigate associated goods and freight movement impacts pursuant to the
SANBAG Valley Intermodal Study, the AB 2928 Alameda Corridor-East Plan, and SCAG’s
Alameda Corridor East Study. Support the SANBAG Alameda Corridor East Ad Hoc
Committee in its oversight of the AB 2928 planning process and Plan implementation.
SANBAG coordinates with other agencies throughout the region, as needed, to address freight
movement issues, provides technical support to SCAG delegates representing San Bernardino
County on SCAG committees and task forces, including participation with the ACE Construction
Authority, and assists SANBAG members seeking to address goods movement issues in
various state and local arenas.

WORK ELEMENTS:

1 Develop technical input and policy recommendations as needed through and for regional
goods movement studies conducted by SCAG, Caltrans, SANBAG, other subregional agencies
and transportation commissions, and participate on steering committees for those studies
managed by other agencies, including SCAG's Goods Movement Advisory Committee and
Mainline Study Technical Advisory Committee.

Planning Program: San Bernardino Association of Governments 250



2. Study goods movement issues associated with the Alameda Corridor East, and siting of
"Inland Ports' or other intermodal facilities within San Bernardino County. Include an
assessment of ways to minimize conflicts between trains and traffic at at-grade crossingsin light
of increased inland freight movement, development of strategies to mitigate impacts of
increased truck movements associated with major intermodal facilities within San Bernardino
County, and assist local governments wishing to consder land use issues and economic
development opportunities potentially created by the presence of " Inland Ports' or other major
intermodal facilities within their jurisdictions.

3. Over see implementation programs for grade crossing improvements on the ACE freight
corridorsand the San Gabrid Metrolink line throughout the County.

4, Coordinate development, implementation, and documentation of emisson reduction
strategies affecting goods movement within the South Coast Air Basin through Federal Ozone
and PM 10 Attainment Plans, and the draft Year 2000 South Coast Air Quality Management
Plan.

5. Coordinate with SCAG and other subregions in addressing regional goods movement
issues, including the National [-10 Freight Corridor Study, and the Subregional Freight
Movement Truck Access Study with Western Riverside Council of Governments (WRCOG)
and Riversde County Transportation Commission (RCTC).

6. Coordinate with SCAG, Caltrans, MTA, and RCTC on the identification and evaluation
of alternatives for improving mobility for people and goods in the SR-60/I-10/SR-210 corridor.
Work with the agenciesto develop a compr ehensive scope of services for the Eastern Gateway
Freeway Corridor Study, and participate in sudy when initiated.

7. Provide technical support as needed for SCAG delegates regarding regional goods
movement issues.

8. Assg in public outreach and information dissemination regarding technical and policy
issues associated with goods movement.

PRODUCT: Written materials include products of subregional goods movement studies and
other goods movement-associated recommendations for incor poration into regional plans; other
documents or analyses of regional goods movement issues as needed by Board members,
SCAG ddegates, or the general public, and prioritized implementation programs for grade
crossing and other freight related improvements.

FUNDING: $24,025 L ocal Trangportation Fund — Planning
$90,000 Measure | Valley Traffic Management and

Environmental Enhancement Fund

$114,025 TOTAL NEW BUDGET

MANAGER: Ty Schuiling
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TASK NO. 0411100 Freight Movement
MANAGER: Ty Schuiling

BUDGET COMPARISON
2003/2004 Proposed Budget

2001/2002 Actual 2002/03 Budget 2003/04 Proposed
As of 2/5/03
Allocation of Encumbrances $0 $0

Line Item

SAaries 32,931 34,558
Fringe 25,635 22,463
Indirect 62,004 58,749
Communications 0 0
Conaulting Fees 124,549 17,542
ExtraHdp 0 0
Mesting Expense 39 200
Mileege Remb/SANBAG 1,350
Only

Office Expense 125
Postage 100
Printing — Miscdllaneous 1,000
Professona Services 19,434
Public Information Activities 200
Traning/Membership 500
Trave —Air 750
Travel — Other 600

Total New Budget $0 $114,025

Total Actual/Planned $246,506 $157,571 $114,025
Budget
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TASK: 0411200 REGIONAL GROWTH FORECAST DEVELOPMENT

OBJECTIVE: Develop and coordinate countywide input to updates, revisons, refinement,
policies, or other issues associated with the Regional Growth Forecast used as the basis for
State and federally mandated regional plans, including the Regional Transportation, Air
Quality, and Housing Plans. Represent the subregion on Southern California Association of
Governments (SCAG) or other advisory committees which provide technical direction and
policy recommendationsrelating to economic and demogr aphic forecasting at the regional level,
and the digtribution of growth in population, housing, and jobs throughout the region.

ACCOMPLISHMENTS. Consstent with SANBAG's Memorandum of Understanding and
subsequent contracts with SCAG, SANBAG receives Federal Metropolitan Transportation
Planning fundsthrough SCAG's Overall Work Program to support updates and revisons to the
Regional Growth Forecast and development of regional growth policy. Early efforts focused on
inputs to the Regional Growth Forecast adopted in 1994. More recently, SANBAG, in
cooper ation with member agenciesand SCAG, has supported and performed analyses of earlier
forecasts that led to substantive revisions to these forecasts in specific parts of the SANBAG
subregion. Theserevisions have been incorporated in the latest version of the Regional Growth
Forecast. This task has also included participation in several SCAG technical and policy
committees related to regional growth-related issues including ex-officio membership on the
Growth Vidsoning Subcommittee of the Community Economic & Human Development
Committee (CEHDC), support for SCAG delegates from San Bernardino County, and
coor dination with other subregional agenciesin regional planning efforts.

DESCRIPTION: Coordinate, compile, prepare, and, as needed, analyze local and subregional
input to the Regional Growth Forecast, to be used as the basis for regional transportation, air
quality, housing, and other planning. In addition, coordinate with SCAG and other subregional
agencies throughout the region to develop criteria, procedures, and policies to assure the
credibility of growth forecasts in light of other factors, report the interests of San Bernardino
County in regional growth visioning efforts, and provide technical support to SCAG delegates
representing San Bernardino County on these issues.

WORK ELEMENTS:

1 Provide technical input and policy recommendations as needed for updates, revisions,
and analysis of the Regional Growth Forecast.

2. Coordinate local agency review of draft growth forecasts, and secure technical and
policy approval of base year and forecast economic data.

3. Coordinate with SCAG and other subregions in addressing regional growth-related
planning, policy, and implementation issues.

4, Provide technical support as needed for SCAG delegates regarding regional growth and
forecasting issues.
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5. Assg in public outreach and information dissemination regarding technical and policy
issues and implications associated with the amounts and distribution of demographic and
economic growth of theregion and subregion.

PRODUCT: Written materials include revisons to the adopted Regional Growth Forecast,
subregional refinements to regional data sets, recommendations for addressing growth-related
issues affecting regional plans;, other documents or analyses of regional growth forecasts or
forecasting issues as needed by Board Members, SCAG delegates, the general public, and
transportation analystsand modelers.

Other productsinclude delegate briefings and public outreach as appropriate.

FUNDING: $10,000 L ocal Trangportation Fund - Planning
$64,416 Measure| Valley Traffic Management and Environmental

$74,416 TOTAL NEW BUDGET

MANAGER: Ty Schuiling
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TASK NO. 0411200 Regional Growth Forecast Development
MANAGER: Ty Schuiling

BUDGET COMPARISON
2003/2004 Proposed Budget

2001/2002 Actual 2002/03 Budget 2003/04 Proposed
As of 2/5/03
Allocation of Encumbrances $0 $0 $0

Lineltem

Sdaies

Fringe

Indirect

Communications

Mesting Expense

Mileege Remb/SANBAG

Only

Office Expense

Postage

Professiond Services

Software

Training/Membership/Regidtr. 200
Trave —Air 250
Travel — Other 200

Total New Budget $0 $74,416

Total Actual/Planned $114,489 $74,416
Budget
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TASK: 0411300 1-15INTERMODAL CORRIDOR STUDY

OBJECTIVE: Comprehensively address long-range transportation needs within the
San Bernardino County portion of the 1-15 Corridor, with emphasis on the segment from SR-60
to the Victor Valley. Tasks include identification of capital improvements needed to maintain
efficient, safe movement of freight as well as movement of people through the long-term
planning period. Preferred capital projects are to be sdected through identification and
evaluation of modal and intermodal alternatives in light of fiscal, environmental, technical, and
policy constraints.

ACCOMPLISHMENTS: This task was initiated in Fiscal Year 1997/1998. Related efforts
undertaken by various agencies include work by Caltrans to characterize truck movements in
thel-15 Corridor, to assessthe need for dedicated truck climbing and descent lanes, to evaluate
right-of-way constraints along 1-15 through the Victor Valley, and completion of a Major
Investment Study for the widening of 1-15 from Victorville to Barstow. SANBAG has completed
a preliminary assessment of the feasibility of Metrolink service to the Victor Valley, aswell as
documentation of capacity limitations of the existing facilities in the vicinity of Cajon Pass.
Caltrans had previousy developed plansto complete a Major Investment Study (M1S) for 1-15
from Barstow to Devore, but the ability to fund widening of the Victorville-to-Bar stow reach of
I-15 resulted in reconsideration of that effort. A Scope of Work was developed and a
Memorandum of Understanding was executed among SANBAG, Caltrans, and Southern
California Association of Governments (SCAG) to jointly fund and manage the project. A
Notice to Proceed on this study was issued by SCAG in Spring 2002. In FY 2001/2002 a
consultant was selected to conduct a comprehensive long range multimodal freight and
passenger movement strategy for the segment of the 1-15 corridor from State Route 60 to the
Victor Valley. Funding for the project lapsed, but has now been reinstated, and the study should
be underway in approximately March 2003.

DESCRIPTION: In cooperation with SCAG and Caltrans, develop a comprehensive long-range
multimodal freight and passenger movement strategy for the segment of the 1-15 Corridor from
State Route 60 to the Victor Valley.

WORK ELEMENTS:

1 Develop a range of alternatives to address forecast needs in the 1-15 Corridor, and
objectively evaluate the alternatives leading to selection of a preferred suite of capital and
system management projects and incluson of the preferred alternative in the Regional
Trangportation Plan. Among the strategies to be considered are dedicated truck lanes, mixed
flow and HOV lanes on |-15, enhanced bus service, fixed guide way service, and intermodal
solutions.

2. In cooperation with Caltrans, SCAG, and the Federal Department of Transportation

(DOT), prepare the prerequiste documents needed to obtain State and Federal funding of the
selected projects and strategies.
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PRODUCT: The ultimate product will be a comprehensive multimodal Corridor Study for the
Victor Valley to State Route 60 segment of the 1-15 corridor, which addresses both freight and
people movement needs through consideration of modal and other alternatives over a 20+ year
timeframe. Thisisamulti-year task that includes other funding and agency participation.

FUNDING: $20,000 L ocal Trangportation Fund - Planning
$38,310 Measurel Valley Traffic Management and Environmental

Enhancement Fund

$58,310 TOTAL NEW BUDGET*

Note: In addition to the funding noted above, $93,500 in consultant assistance from SCAG
Fiscal Year 1997/1998 OWP Carryover will be jointly managed by SANBAG, SCAG, and
Caltrans, but will be administered by SCAG. Theserevenuesare not reflected in the SANBAG
Budget because they are administered by SCAG.

MANAGER: Ty Schuiling

Planning Program: San Bernardino Association of Governments 257



TASK NO. 0411300 I-15 Intermodal Corridor Study
MANAGER: Ty Schuiling

BUDGET COMPARISON
2003/2004 Proposed Budget

2001/2002 Actual 2002/03 Budget 2003/04 Proposed
As of 2/5/03
Allocation of Encumbrances $0 $0 $0

Lineltem

Sdaries

Fringe

Indirect
Compensatory Time
Mesting Expense

Mileege Remb/SANBAG
Only

Office Expense

Postage

Printing — Miscdllaneous
Travel — Other

Total New Budget

Total Actual/Planned
Budget
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TASK: 0411400 PERFORMANCE MEASURE DEVELOPMENT

OBJECTIVE: Represent SANBAG and regional perspectivesregarding formulation and use of
transportation performance indicators in the development of State, regional, and subregional
trangportation plans, and in tracking and reporting on trangportation system performance.

ACCOMPLISHMENTS: The Trangportation Consensus Project, a joint venture of the
Californians for Better Trangportation and California's trangportation agencies, resulted in
publication of a January 1995 report highlighting challenges facing the State's transportation
system, including institutional and regulatory issues, preservation and maintenance issues,
funding problems, and the benefits of transportation investments. A blueribbon State
committee was subsequently appointed to continue investigation of these and other problems
facing trangportation in California. Two of the key needs identified by the blue-ribbon
committee were development of a State goods movement/freight movement strategy, and
identification of performance indicators to be made available for use by State, regional, and
local transportation officials attempting to maximize benefits derived from transportation
investments. Statewide committees were formed to address each of these issues, leading to
incorporation of ther findings into the 1998 update of the California Transportation Plan.
SANBAG daff served by appointment on the State Transportation Assessment Steering
Committee, over seeing theinventory, analysis, and selection of performanceindicatorsto assist
Caltrans and other transportation agenciesin the choosing among investment alternatives. The
committee completed its input to the Performance Measurement Element of the California
Trangportation Plan in 1998. Staff is now continuing its participation, at the request of the
State, in the System Measurement Advisory Group, responsible for implementation of
per for mance measur ement.

DESCRIPTION: In cooperation with Caltrans and other transportation agencies, assst in
formulating and applying optimal transportation performance indicators in the development of
trangportation plans and in tracking and reporting on State transportation system performance
through time. Portions of thistask may be performed with consultant assstance.

WORK ELEMENT: Represent SANBAG and regional per spectives on the State Performance
Measurement Advisory Group, responsible for formulation and application of transportation
performanceindicator sto trangportation planning in California.

PRODUCT: Reports ??? recommendations or use of specific performance indicators to
measure progress toward achieving State and regional transportation objectives; incluson of
performance measurement in selecting projectsor alternativesfor the California Transportation
Plan, the Interregional Transportation Strategic Plan, and the Regional Transportation Plan.

FUNDING: $3,984 Measurel Valley Traffic Management and Environmental
Enhancement Fund
$3,984 TOTAL NEW BUDGET

MANAGER: Ty Schuiling
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TASK NO. 0411400 Performance Measure Development
MANAGER: Ty Schuiling

BUDGET COM PARISON
2003/2004 Proposed Budget

2001/2002 Actual 2002/03 Budget 2003/04 Proposed
As of 2/5/03
Allocation of Encumbrances $0 $0 $0

Lineltem
Sdaries 5,148
Fringe 3,346

Indirect 8,752
Mileege Rem/SANBAG Only 37 149
Professona Services 0 0
Trave —Air 600
Travel — Other 41 500

Total New Budget $0 $0
Total Actual/Planned Budget $10,386 $18,495

Planning Program: San Bernardino Association of Governments 260



TASK: 0420200 TRANSPORTATION MODELING & FORECASTING

OBJECTIVE: Assst in development and maintenance of state-of-the-art regional and
subregional transportation forecasting models covering all developed and non-attainment areas
of the County. These models are used in Regional Transportation Plan, Comprehensive
Trangportation Plan (CTP), and Congestion Management Program (CMP) analyses, and other
trangportation studies. In addition, work with local jurisdictions to ensure and certify
consistency between local and subregional models for purposes of CMP analysis. Participate
with other Southern California transportation agencies in development of a new
Origin-Destination survey for usein regional analysis.

ACCOMPLISHMENTS: Work to date has included conversion from "RivSan,” a 1987 base
year mode, to a more detailed 1990 census geography-based mode derived from SCAG's
Regional Model, and then to 1994 and 1997 base year models. The current subregional “CTP”
model includes a refined network and zone structure, and a mode choice component. Modeling
has also been extended to encompass the Victor Valley and the mountains (RSA 30), the
Morongo Basin (RSA 33), and the Barstow/Northeast Desert areas. Preparation of a new
regional model was completed in 2001, with assistance provided by SANBAG and other
trangportation agencies. Mountain forecasts for weekdays can be generated by the subregional
model, but in addition, a stand-alone recreational trip forecasting model designed to forecast
true (weekend) peak travel behavior associated with the mountain communities has been
developed. Development of a new subregional mode consistent with the new regional model
was initiated in late 1999, but completion has been delayed to Fiscal Year 2002/2003 because of
difficulties with the regional Model. The development of the new subregional model is now
proceeding, and a more dense model network has been defined through a process of review by
the local jurisdictions. A more detailed zone system is in the process of development as well.
An updated mode, using the socio-economic data developed for the 2004 RTP is expected to be
operational in early 2004.

DESCRIPTION: In cooperation with Southern California Association of Gover nments (SCAG),
maintain consistent regional and subregional transportation forecasting model(s), and assist in
preparation of consistent, technically credible forecasts through assistance in mode
development, data gathering, and participation in the Post-Census Travel Survey.

WORK ELEMENTS:

1. Oversee moded updating, maintenance, and forecasting through use of the subregional
transportation model for Regional Statistical Areas (RSAS) 28 - 30 and 32 - 33.

2. Work with SCAG and thelocal jurisdictionsto update the subregional CTP model, based
on the SCAG regional model and socio-economic data (SED) developed for the 2004 RTP. The
modd will include a more detailed network and zone system and will be based on the
methodologies developed for the 2001 RTP model, asrevised for the 2004 RTP.

3. Maintain and use therecreational mode for RSA 30 as needed.
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4, Continue development of modeling capability in portions of the County not currently
covered by consistent and complete transportation models.

5. Advise SCAG on revisons to the regional and subregional models to incorporate
updated SED, trip generation, mode choice, and distribution modules,.

6. Participatein the management of SCAG's Inland Modéding Center and administration of
the Feefor Service Program.

7. Participatein theRivSan Users Group to help convey information to local gover nments
and the private sector regarding modeling consistency and use of the models in analyses
required to meet CMP and Califor nia Environmental Quality Act (CEQA) requirements.

8. Participate in the Dissemination Committee to evaluate model output for consistency
and refine raw forecast data as needed prior to release for usein CMP, CEQA, or other public
documents.

0. Represent SANBAG on SCAG's Regional Modeling Task Force pursuant to the
I nteragency Consultation Memorandum of Under standing for Transportation Confor mity.

10. In cooperation with SCAG and Caltrans, assess local transportation models for
consistency with subregional and regional modeling protocols to permit and encourage their use
in localized CEQA, CMP, and other transportation analyses.

11.

PRODUCT: Development and maintenance of state-of-the-art Valley, Victor Valley, Barstow,
Mountain, and Morongo Basin weekday travel demand forecasting capabilities, and weekend
recreational forecasts for RSA 30. A major upgrade of the subregional CTP modd is
anticipated in FY 2003/2004. Support for development of consistent local models as desired by
local jurisdictions. Preparation of refined modd output for usein a full range of plans, corridor
studies, and project design.

FUNDING: $ 95,842 Measurel Valley Traffic Management and Environmental
Enhancement Fund
$ 22,283 Planning, Programming & Monitoring Fund

$118,125 TOTAL NEW BUDGET

MANAGER: Ty Schuiling
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TASK NO. 0420200 Transportation Modeling & Forecasting
MANAGER: Ty Schuiling

BUDGET COMPARISON
2003/2004 Proposed Budget

2001/2002 Actual 2002/03 Budget 2003/04 Proposed
As of 2/5/03
Allocation of Encumbrances $0 $0

Lineltem

Sdaies 23,414
Fringe 18,226
Indirect 44,085
Conaulting Fees 0

Contributions/Other Agencies 126,000 0
Mileege Rem/SANBAG Only 254

Office Expense 0 0
Postage 0
Printing — Miscdlaneous 0 0
Professond Services 118,913
Travel — Other 10

Total New Budget $0 $118,125
Total Actual/Planned Budget $212,286 $203,048 $118,125
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TASK: 0420300 CONGESTION MANAGEMENT

OBJECTIVE: Meet State requirements to maintain performance levels on the regionally
sgnificant transportation sysem in ways that are consistent with air quality attainment
strategies within all air basins of the County, establish and maintain a nexus between land use
decisions and the ability of the transportation system to support the use, and assist in meeting
theregion's Federal Congestion M anagement System requirements.

ACCOMPLISHMENTS: The countywide Congestion Management Program (CMP) was
adopted in November 1992 after more than two years work and preparation of an
Environmental Impact Report. The program was updated in 1993, 1995, 1997, 1999, and 2001.
All jurigdictions have adopted and implemented the Land Use Transportation Analysis Program
as required by law, and, along with Caltrans, are continuing to monitor ther portions of the
regional transportation system, as specified in the CMP as a condition of compliance. The
CMP calls for preparation of area wide, rather than facility-specific deficiency plans, and that
the deficiency plans action programs should be developed through the Comprehensive
Transportation Plan (CTP) (see Task 0340400). Model improvements for the CMP (the CTP
model and other sub area models, see Task 0320200) have been undertaken periodically within
the Valley, Victor Valley, Morongo Basin, and Bar stow/Northeast Desert sub areas.

DESCRIPTION: Administer and update the CMP as needed to reflect changes in conditions
and requirements since the last update of the program, including revisons to reflect any
statutory changes. Fulfill Congestion Management Agency responsibilities specified in the
CMP. Assst in preparation of area wide deficiency plans based on the Comprehensive
Trangportation Plan pursuant to SANBAG Board policy adopted in 1994. Utilize data
developed through CMP procedures to assst in sdection and prioritization of transportation
projects by SANBAG for discretionary funding. Local jurisdictions in the Mountain/Desert
area annually reimburse SANBAG for CMP related expenditures in those respective areas.
This task provides for the professional services of SANBAG’s contract Traffic Engineer for
technical review of Traffic Impact Analysisreportsand updatesto the CMP, as needed.

WORK ELEMENTS:
1. Provide review for technical consstency of Traffic Impact Analysis reports prepared by
local governmentsin response to Land Use/Transportation Analysis Program requirements, and

monitor compliance with the program asrequired by law.

2. Maintain countywide database of traffic impact and proposed mitigation data for usein
project selection and prioritization decisons associated with SANBAG callsfor projects.

3. Assist, with Caltrans, local jurisdictions in preparation of area wide deficiency plansin
accor dance with Board policy and the Comprehensive Trangportation Plan.

4, Represent the Congestion Management Agency in discussions with other counties and
regional, State, and Federal agencies regarding CMP and the Transportation Equity Act for the
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21st Century (TEA-21) Congestion Management System consistency, performance
measur ement, data requir ements, inter county mitigation, and other issues.

5. Prepar e the 2003 Update of the CMP.
6. Asrequested, facilitate the conflict resolution process.

PRODUCT: Continuing implementation of the Congestion Management Program for
San Bernardino County; possble draft deficiency plans for areas in which results of
performance monitoring indicate CM P standar ds have been exceeded.

FUNDING $66,674 Measure | Vdley Traffic Management and
Environmentd Enhancement Fund
$ 79,894 L ocal Fund —Mountain/Desert Jurisdictions Rembur sement

$146,568 TOTAL NEW BUDGET

$ 24274 2003/04 Allocation of Encumbr ances

$170,842 TOTAL 03/04 PLANNED EXPENDITURE

MANAGER: Ty Schuiling
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TASK NO. 0420300 Congestion Management
MANAGER: Ty Schuiling

BUDGET COMPARISON
2003/2004 Proposed Budget

2001/2002 Actual

Allocation of Encumbrances $0
170Professiona Services
Lineltem

Sdaies

Fringe

Indirect

Communication
Compensatory Time
ExtraHdp

Inventoria Equipment
Mesting Expense

Mileage Remb/SANBAG
Only

Office Expense

Postage

Printing — Miscellaneous
Professiond Services
Total New Budget

Total Actual/Planned
Budget

$124,882

Planning Program: San Bernardino Association of Governments

2002/03 Budget
As of 2/5/03
$0

0

0

0
90
230

100

200
1,000
176,429

$0
$240,160

2003/04 Proposed

$24,274
24,274

17,283
10,890
36,639
100

0

0

0

90

270

100
200
1,000
79,996

$146,568
$170,842
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TASK: 0437300 FEDERAL/STATE FUND ADMINISTRATION

OBJECTIVE: Facilitate the devedopment and implementation of transportation projects
through funding provided by a variety of Federal and State revenue sour ces, such as the State
Trangportation Improvement Program (STIP), the Transportation Equity Act for the 21st
Century (TEA-21) and federal reauthorization of TEA-21, the Transportation Enhancement
Activities (TEA) Program, Surface Trangportation Program (STP), Congestion Mitigation & Air
Quality (CMAQ) Program, the State Environmental Enhancement and Mitigation (EEM)
Program, and Federal " Congressional” funding.

Fulfill responsibilities added as a result of SB 45 and AB 1012 " use-it-or-lose-it" provisions,
including project tracking through fund obligation and implementation, execution and
adminisgtration of contracts with sponsors of projects funded through Federal and Local
Assistance Programs, and serve as a resour ce to member agencies through the local assistance
pr ocess.

ACCOMPLISHMENTS: SANBAG has provided local agencies with all information available
on the above programs, including information on fund availability for State and Federal
transportation programs and transportation program guidelines, requirements, policies, and
schedules. SANBAG is also responsible for calls for projects to be funded through the STP,
CMAQ, TEA Programs listed above, as well as for conducting the process of project selection
and prioritization. Following allocation of Local Assstance Funds, SANBAG has developed
project tracking procedures to guard against loss of funds because of failure to achieve timely
obligation.

WORK ELEMENTS:

1. | dentify opportunitiesto participate in the programsidentified above.
2. | dentify competitive eligible candidate projectsfor the various programs.
3. | dentify responsible agencies to submit and implement projectsif selected.

4, Prepare or assst in the preparation of complete project applications, approvals,
certifications, and assist in meeting other program requirements.

5. Develop selection processes for prioritization of candidate transportation projects
including project selection criteria, establishment of minimum dligibility requirements, and
publication of clear guiddinesand ingtructionsfor varioustransportation programs.

6. Provide expertise to local agencies for facilitation and implementation of local projects
utilizing State and Federal funds (L ocal Assistance activities).

7. Conduct forums for local agencies on various transportation processes and procedures,
such asSTP, CMAQ, and TEA program wor kshops.
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8. Interact with funding agencies to ensure proper and adequate consideration of locally
submitted projectsand proposals.

0. Monitor and track progress on the implementation and obligation of federally funded
projectsto protect SANBAG'sfiscal allocations.

PRODUCT: An objective, efficient, and timely process to allocate available transportation-
related funding to the projects that provide the greatest transportation benefit relative to their
cost.

FUNDING: $158,645 L ocal Trangportation Fund - Planning
$90,573 Measure | Valley Major Projects Fund
$147,329 Planning, Programming and M onitoring Fund

$396.547 TOTAL NEW BUDGET

MANAGER: Ty Schuiling
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TASK NO. 0437300 Federal/State Fund Administration

MANAGER: Ty Schuiling

BUDGET COMPARISON
2003/2004 Proposed Budget

2001/2002 Actual
Allocation of Encumbrances $0

Lineltem

Sdaries

Fringe

Indirect
Communicetions
Conaulting Fees
Compensatory Time
Mesting Expense
Mileege Remb/SANBAG
Only

Office Expense
Postage

Professond Services
Traning/Membership
Travd —Air

Travel — Other

Total New Budget $0

Total Actual/Planned $360,877
Budget
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2002/03 Budget
As of 2/5/03
$0

88,163
57,306
149,878
0
20,000
0

300

500

0
100
0
200
400
300

$0
$317,147

2003/04 Proposed

$0

99,786
62,865
211,546
0
20,000
0

50

200

500
200
400
300
400
300

$396,547
$396,547
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TASK: 0440400 COMPREHENSIVE TRANSPORTATION PLAN

OBJECTIVE: Develop and update a comprehensive, countywide, long-range transportation
plan for usein identifying transportation strategies and related costs needed to achieve mobility
goals for people and goods, consistent with air quality requirements. The Comprehensive
Trangportation Plan (CTP) is intended to provide a bass for policy, fiscal, and technical
decisons by SANBAG and other agencies on transportation-related issues throughout San
Bernardino County.

ACCOMPLISHMENTS: Data developed through the CTP has provided the bass for
SANBAG's input to the 1998 and 2001 Regional Transportation Plans and a foundation for the
development of the Expenditure Plan for the potential extension of Measurel. Work continues
on efforts to update the CTP. Goals and objectives, performance indicators, and alternative
transportation scenarios have been defined for analysisto create a preferred (Plan) alter native.
In cooperation with local agencies this work has involved updating the socioeconomic forecasts
to the year 2025-2030, and the base year streets and highway network for the RivSan traffic
mode.

DESCRIPTION: The CTP represents an ongoing effort designed to provide a bass for
subregional input into Regional Transportation Plan revisons, Regional Transportation
Improvement Programs, and submittals for funding through the State Transportation
Improvement Program. The updated CTP identifies transportation improvements and strategies
to enhance system performance and achieve emisson reductions to meet air quality
requirements. CTP updates will integrate goods movement strategies currently under
development and serve as a bads for action programs to be implemented through the
Congestion Management Program (see Task 0320300). Consultant services are used to
augment staff resources in updating the CTP, including planned transportation projects to the
forecast years of 2025-2030 to extend the basis for policy and fiscal decisons regarding
mobility investments throughout the County.

WORK ELEMENTS
Subtask 440406 — Comprehensive Trangportation Plan

1 Reconfirm countywide transportation goals, mobility objectives for movement of people
and goods, and mobile sour ce emission reduction requirements.

2. Consider new technologies, mode choice trends, freight movement, and other issues that
may affect travel characteristics. ldentify trends in travel behavior documented by existing
data, and develop forecasts of future travel needs from existing trend data, socioeconomic
forecasts, land use distribution and development intensities, long-term mode choice trends, and
the need for goods movement.

3. Maintain an inventory of significant transportation-related facilities addressed by the
Plan, including all State highways and major arterials, all Measure | Major Project roads, the
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Congestion Management Program roads, other significant goods movement routes, existing and
planned bus, commuter rail, and other transit modes and service to meet forecast demand.

4, Identify actions, including facility improvements, trip reduction and travel demand
management measures, and other strategies to achieve and maintain adequate transportation
sysem performance, and achieve emissons reductions as required under California and
Federal law.

5. Estimate costs to implement alternatives. Alternatives to or modifications of the action
programs, which could achieve the transportation performance standards and emissions
reductions in mor e cost-effective ways, will be identified and evaluated, using objective criteria
torank the alternatives. The alter native selection process will be documented.

6. Define an implementation schedule for the preferred (Plan) alternative, in which actions
are phased in accordance with growth in demand within the region.

7. Document the financial resources needed to implement the Plan and meet required
performance standards and emissions reductions. From the cost estimates and implementation
schedule, forecast available financial resources and funding shortfalls, if any, and prepare an
Expenditure Plan.

8. Evaluate the feadbility and structure for possble mitigation fees for private
development to fund regional transportation improvements. This will be done in conjunction
with the assessment of the renewal of the Measure| half cent salestax, based on direction from
the SANBAG Board.

9. Develop an analytical basis for assessing alternative transportation financing methods,
including user fee facility financing and the resultant effect on travel demand and commute
patterns.

10. Identify agencies responsible for implementing each component of the Plan. Should
funding shortfalls be identified, objective, quantitative information on means to achieve the
transportation and air quality goals at a reduced cost, mechanisms to increase revenues to
support the transportation program, or a combination of actionswill be identified.

Subtask 440407 — Ontario Ground Access Plan

1. The development of the Ground Access Plan for Ontario Internationd Airport isajoint effort of
SCAG, SANBAG, City of Ontario, and other agenciesto identify ground access improvements and
indtitutiona arrangements that will accommodate the anticipated growth in passenger and freight use of
ONT inthefuture. The study will develop a comprehensive strategy and prioritization of ground access
improvements, and coordinate the actions of county and city governments; state, regiona, and local
trangportation authorities, and airport and rail operations within the study area. The desired outcomes of
this effort indlude:
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A detalled description of existing and future traffic and transportation problems and issues
affecting mobility to and from ONT and trangportation needsin the vicinity of ONT

A comprehengive strategy for addressing the identified problems and issues

A prioritized set of ground access improvements and a plan for implementation and potentia
funding sources for those improvements

A Ground Access Plan Report that can be used by participating agencies as a basis for funding,
programming, and implementing proposed improvements

The SANBAG role is to coordinate the activities of the project steering committee, provide assstance to
the sdected consultant in data assembly, review improvement options, and provide comments on
consultant products.

Subtask 440408 — West Valley Truck Study

1. The purpose of this effort is to develop strategies and planning tools to improve truck accessto
intermodal facilities and other truck activity centersin the western end of the Inland Empire Vdley ares,
from the 1-15 corridor to the Los Angeles County Line. Thisis acooperative work effort with SCAG,
WRCOG, and RCTC, providing support to other goods movement studies and SCAG modeling efforts.
The study includes participation from the respective city and county member agencies, the Cdifornia
Trucking Association and other interested parties. The SANBAG roleisto coordinate the activities of the
project steering committee, provide guidance to the consultant in collection of data, review collected data
and analysis results, and provide comments on consultant products.

Subtask 440409 — L ong Range Transit Plan

A Long Range Trangt Plan (LRTP) will be prepared and included in an update of the Comprehensive

Trangportation Plan. The LRTP is a consultant asssted task that will evduate the feaghility of trangt

services throughout the County, including potentid high-cgpacity trangt initiatives, incdluding Metrolink

expansion, bus rapid trangt, express bus, and light rail in the more urbanized areas.  SANBAG will work

with trangit operators and locd jurisdictions to identify long range trandit options.  An gppropriate SCAG

mode (either the regiona or CTP model) will be enhanced to enable the development of trangt forecadts.

At least two forecast of growth will be evaluated; one based on current trends and the other on a transit-

friendly development for the urban areas. Trangt forecasting will be conducted by SCAG and/or a
consultant.  The plan will provide an assessment of the engineering and operationa feasihility of arange of

trangt options, planning-level cost estimates, and implementation consderations. This sudy will serve as
afoundation for more specific dternatives andyses that would be required to qudify for funding from the

Federa Transt Administration.

Subtask 440411 — Non- Motorized Transportation Plan

1. Incorporate findings of the countywide Non-Motorized Transportation Plan to identify and advance
project leve planning, State program funding eigibility, and use of the non-motorized transportation
sysem. The date Bicycle Transportation Account Program requires Non-Motorized Plans be updated
every four years for fund digibility. SANBAG gaff will be gathering data from the locd jurisdictions to
update the exigting plan to ensure funding digibility for its member agencies,
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PRODUCT: Final Comprehensive Transportation Plan.

FUNDING: $390,000 L ocal Trangportation Fund — Planning
$ 95,432 Measurel Valley Traffic Management and Environmental
Enhancement Fund
$ 17,011 Planning, Programming and Monitoring Fund

$ 502,443 TOTAL NEW BUDGET

MANAGER: Ty Schuiling
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TASK NO. 0440400 Comprehensive Transportation Plan
MANAGER: Ty Schuiling

BUDGET COMPARISON
2003/2004 Proposed Budget

2001/2002 Actual 2002/03 Budget 2003/04 Proposed
As of 2/5/03
Allocation of Encumbrances $0 $0 $0

Lineltem

Sdaries 36,745
Fringe 23,150
Indirect 77,899
Compensatory Time 0
Conaulting Fees 360,000
Mesting Expense 200
ExtraHdp 0
Mileege Rem/SANBAG Only 250
Office Expense 200
Postage 200
Printing — Miscellaneous

Professond Services

Public Information Activities

Training/Membership

Trave — Air

Travel — Other 549

Total New Budget $0
Total Actual/Planned Budget $162,275
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TASK: 0440500 TRAFFIC MANAGEMENT AND ENVIRONMENTAL
ENHANCEMENT PROGRAM DEVELOPMENT

OBJECTIVE: Congstent with policies adopted by the SANBAG Board of Directors, identify,
recommend, and manage appropriate uses of Valley Measure | Traffic Management and
Environmental Enhancement (TM EE) funds.

ACCOMPLISHMENTS: TMEE funding has supported transportation and environmental
enhancement planning activities, and has been used to leverage additional funding for smilar
activitiesfrom State and Federal sources.

DESCRIPTION: Continuein accordance with previouswork and adopted Board policy.
WORK ELEMENTS:

1. As needed, review, recommend, support, and manage activities consistent with Board
policy for use of TMEE funds.

PRODUCT: May include grant applications Federal Transportation Enhancement Activities
(TEA) funding and assorted work products from transportation management planning activities
approved by the Board of Directors.

FUNDING: $1,765 Measurel Valley Traffic Management and
Environmental Enhancement Fund

$1,765 TOTAL NEW BUDGET

MANAGER: Ty Schuiling
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TASK NO. 0440500 Traffic Management and Environmental Enhancement
Program Development
MANAGER: Ty Schuiling

BUDGET COMPARISON
2003/2004 Proposed Budget

2001/2002 Actual ~ 2002/03 Budget 2003/04 Proposed
As of 2/5/03
Allocation of Encumbrances $0

Lineltem
Sdaies

Fringe

Indirect
Conaulting Fees

Contributions/Other Agencies
Mesting Expense

Professond Services
Printing - Miscdlaneous
Office Expense

Total New Budget

Total Actual/Planned
Budget
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TASK: 0440605 TRIP REDUCTION MANAGEMENT - GENERAL

OBJECTIVE: To reduce congestion, increase mobility, and improve air quality through
programs targeted at reducing single occupant vehicle (SOV) trips. Trips will be reduced
through assistance to county employers and through the provision of direct incentivesto county
residents, promoting the modes of carpooling, vanpooling, buspooling, bus transt, rail transit,
bicycling, walking, and telecommuting.

ACCOMPLISHMENTS: SANBAG has been directly involved in the oversight/
implementation of trip reduction programs since the 1970's. In 1990, State funding of
Rideshar e programs began to decline and SANBAG began playing an important role in efforts
to maintain a consstent level of trip reduction assstance and assuring that programs are
continued within the County. Since Fiscal Year 1993/1994, SANBAG has funded a program that
provides direct incentives to commuters (Option Rideshare). Since Fiscal Year 1995/1996,
SANBAG has funded and implemented other programs that provide assstance to employersin
complying with air quality regulations. SANBAG <aff has also played a key role in the
implementation of Senate Bill 836 (voluntary rideshare programs), which has been overseen by
the Regional Transportation Agencies Coalition (RTAC) and whose programs concluded at the
end of 2002.

DESCRIPTION: SANBAG will represent the County in the planning, funding, and
implementation of a variety of trip reduction strategies. SANBAG will direct regional rideshare
activities overseen by the Southern California Association of Governments (SCAG), RTAC,
and Caltrans. SANBAG will oversee trip reduction strategies implemented through contracts
with the Riversde County Transportation Commisson (RCTC) and Los Angeles County
Metropolitan Transgportation Authority (MTA), which includes assstance to employers in the
development and implementation of trip reduction programs, developing/deploying survey tools,
distribution of Ride Guides, technical assistance/analysis, assistance/analysis of the impact of
air quality regulations on employer programs, incentive program implementation (Option
Rideshare), reward program implementation (Team Ride), and other special projects. These
tasks includes. continual implementation of a new incentive tracking software program, an
annual survey of the rideshare programs, as well as concluding a one time rideshare program
with the Cities of San Bernardino and Rialto, encouraging commuters to rideshare to the
Metrolink stationsinstead of driving alone.

WORK ELEMENTS:

1. Contract with RCTC for assstance with special projects and program implementation,
including the development of a new incentive tracking software program, as wel as the
implementation and analysis of an annual survey.

2 SANBAG oversight of a continuing contractual agreement with RCTC and RCTC's
consultant for the implementation of all trip reduction programs, including, but not limited to
rideshare database and ride guide dissemination, teleservices, employer services programs,
Option Rideshare incentive programs, Team Ride reward programs, and one-time grant funded
programs, such asthe Rideshareto Rails Program.

Planning Program: San Bernardino Association of Governments 277



3. Participation on regional and statewide committees relative to seeking/maintaining
funding, and developing and implementing trip reduction programs/sirategies. Participation
includes regional/statewide committees at the South Coast Air Quality Management District
(SCAQMD), SCAG, Regional Rideshare Implementation Committee (RRIC), Caltrans 1-800-
COMMUTE, 511 Implementation Committee, the Telecommuting Partnership, and California
Association of Councils of Governments (CALCOG).

4, Enter into an agreement with the MTA to provide outreach and marketing programs
throughout the region. Work closaly with the Mobile Source Air Pollution Reduction Review
Committee (MSRC) as it implements a region-wide rideshare marketing campaign and a
regional vanpool program. Provide feedback, and participate in rideshar e studies conducted by
other public agencies.

5. Continue to work with the City of Rialto and San Bernardino, in concluding their
Rideshare To Rails Program, funded by the Mobile Source Air Pollution Reduction Review
Committee. Consider incor porating the program into the existing local rideshar e programs.

6. Compile funding requests and applications, requests for funding reimbursements, and
final reportsrelativeto SANBAG'sreimbursement of expensesfor therideshare programs.

PRODUCT: Provide periodic Board updates and reports relative to reducing congestion and
improving air quality in thetwo air basins.

FUNDING: $214,081 Congestion Mitigation/Air Quality Fund
$ 27,736 Measurel Valley Traffic Management
and Environmental Enhancement Fund

$241,817 TOTAL NEW BUDGET

MANAGER: Michelle Kirkhoff
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TASK NO. 0440605 Trip Reduction Management - General
MANAGER: MichdleKirkhoff

BUDGET COMPARISON
2003/2004 Proposed Budget

Allocation of Encumbrances

Lineltem

Sdaries

Fringe Allocation
Indirect Allocation
Communicetions
Compensatory Time
Conaulting Fees
ExtraHdp

Mesting Expense
Mileage Remb/SANBAG
Only

Office Expense

Printing — Miscdllaneous
Postage

Professond Services
Traning/Membership
Trave — Air

Travel — Other

Total New Budget

Total Actual/Planned
Budget

2001/2002 Actual

$0

0

78
105,300
75

16

347

$0
$241,722
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2002/03 Budget
as of 02/05/03

2003/04 Proposed

$0

84,800
500
1,125
500

$241,817

$182,931 $241,817
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TASK: 0440610 INLAND EMPIRE EMPLOYER SERVICES

OBJECTIVE: To reduce congestion, increase mobility, and improve air quality in
San Bernardino County by asssting county employers and commuters in the promotion of the
modes of carpooling, vanpooling, buspooling, bus transt, rail trangt, bicycling, walking, and
telecommuting.

ACCOMPLISHMENTS: SANBAG has been directly involved in assisting county commuters
in trip reduction since the 1970's. In 1990, State funding of Rideshare programs began to
decline and SANBAG began playing an important role in efforts to maintain a consistent level
of trip reduction assstance and assuring that programs are continued within the County, by
maintaining relationships with county employers. This role was expanded in Fiscal Year
1996/1997 with the implementation of Senate Bill (SB) 836, by promoting ridesharing to
employers with less than 250 employees. The SB 836 program concluded in 2002 and those
programs have been incor por ated into the ongoing rideshare programs.

DESCRIPTION: Thistask consists of commuter assistance strategies, which are implemented
through a contract with RCTC. Services provided include assistance to approximately 285
regulated and non-regulated employersin the development and implementation of trip reduction
programs, developing/deploying survey tools, distribution of RideGuides, technical
assistance/analysis and assistance/analysis of the impact of air quality regulations on employer
programs. Thisrole was expanded in Fiscal Year 1997/98 with the additional responsibility of
funding and providing assstance to San Bernardino County employers whose headquarters are
located within the County, but worksites are in the four county region. The only new activity
which will be incorporated into this task for Fiscal Year 2003/2004, will be to incorporate the
regional Guaranteed Ride Home (GRH) Program, which was funded by the Mobile Source Air
Pollution Reduction Review Committee (MSRC) and whose funding terminates during the
Fiscal Year. Some minor costs will be incurred to incorporate the program into the current
contract with RCTC.

WORK ELEMENTS:
1. Contract with RCTC for the implementation of commuter services programs.
2. Implementation of commuter assstance programs to regulated and non-regulated

employer worksitesin San Bernardino County, to assist in the development and implementation
of trip reduction programs.

3. I ncor porate the MSRC-Funded GRH program into the current rideshare program and
structure.
4, Provide assistance to several multiste/multijurisdictional headquarters located in

San Bernardino County representing worksites located in San Bernardino, Riverside, as well as
Los Angeles and Orange Counties.
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5. Update and revise survey tools, instruments, and RideGuide material. Processing
surveys to San Bernardino County employers, resulting in the dissemination of RideGuides to
San Bernardino County commuters.

6. Work with regulated employers on Average Vehicle Ridership (AVR) surveys and
calculations.

7. Maintain an accur ate regional database of commuter registrants.

8. Asrequired, provide technical assstance/analysis of the impact of air quality regulations
on employer programs.

0. Market trip reduction programs, which includes updating marketing materials and
disseminating to employers.

10. Develop and implement promotional marketing campaigns at San Bernardino County
employer worksites, regional Employee Transportation Coordinator (ETC) network meetings,
fax broadcast, the Annual Rideshare Awards L uncheon and other events.

PRODUCT: Monthly reports from consultants identifying quantifiable results of the programs
towards the achievement of trip reduction objectives. Implement promotional marketing
campaigns during the year. Sponsor ETC regional networking meetings, and coordinate the
Annual Rideshare Awards Luncheon. Provide periodic Board updates and reports relative to
reducing congestion and improving air quality in thetwo air basins.

FUNDING: $234,162 Congestion Mitigation/Air Quality Funding
$ 32,338 Measurel Valley Traffic Management and
Environmental Enhancement Fund

$266.500 TOTAL NEW BUDGET

MANAGER: MichelleKirkhoff
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TASK NO. 0440610 Inland Empire Employer Services
MANAGER: MichelleKirkhoff

BUDGET COMPARISON
2003/2004 Proposed Budget

2001/2002 Actual 2002/03 Budget 2003/04 Proposed
as of 02/05/03
Allocation of $0 $0 $0
Encumbrances

Lineltem

Professond Services 206,638 227,700 266,500
Total New Budget $0 $0 $266,500

Total Actual/Planned $206,638 $227,700 $266,500
Budget
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TASK: 0440620 RIDESHARE INCENTIVE PROGRAMS

OBJECTIVE: To reduce congestion, increase mobility, and improve air quality in
San Bernardino County through the provision of direct incentivesto county resdents, promoting
the modes of car pooling, vanpooling, buspooling, bus transt, rail transt, bicycling, walking, and
telecommuting.

ACCOMPLISHMENTS: SANBAG has been directly involved in assisting county commuters
in trip reduction since the 1970's. In 1990, State funding of Rideshare programs began to
decline and SANBAG began playing an important role in efforts to maintain a consistent level
of trip reduction assistance and assuring that programs are continued within the County. The
program, which provides direct incentives to commuters (Option Rideshare), has been funded
by SANBAG since Fiscal Year 1993/1994. SANBAG has also played a key rolein Fiscal Year
1996/1997 with the implementation of Senate Bill (SB) 836, which has been overseen by the
Regional Transportation Agencies Coalition (RTAC). This one-time demonstration program
concluded at the end of 2002 and has since then been rolled into the current SANBAG incentive
programs. In 1997, SANBAG implemented Team Ride, which is a reward program for long-
term ridesharing commuters.

DESCRIPTION: Thistask consstsof trip reduction strategies implemented through a contract
with the Riversde County Transportation Commisson (RCTC). Continue providing the San
Bernardino County incentive program, known as Option Rideshare, which provides a
three-month direct incentive to resdents who commute to worksites in San Bernardino or
Riversde Counties, and who currently drive alone and switch to a rideshare mode. Provide the
Team Ride reward program to long-term ridesharing commuters. Continue with implementing
the Option Rideshare Out of County incentive and reward program for San Bernardino
commuterswho commuteto Los Angeles or Orange County. Under this task, all employees at
any size workste (including worksites in the Desert and Valley areas) are digible for both the
incentive and reward programs.

WORK ELEMENTS:

1. Contract with RCTC for the implementation and administration of the San Bernardino
County Incentive Program.

2. Implementation of rideshare incentive programs (Option Rideshare for residents who
work in San Bernardino or Riverside counties).

3. Implement the Option Rideshare Out of County program which will reduce trips from
San Bernardino County residents who work in either Los Angelesor Orange County.

4, Outreach to employers within Southern California to solicit participation in both the
Option Rideshare and Team Ride Program.

5. Program tracking and reporting, to deter mine the effectiveness of the program.
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PRODUCT: Monthly reports from consultants identifying quantifiable results of the programs
towar ds the achievement of trip reduction objectives. Provide periodic updates and reports to
the SANBAG Board relative to reducing congestion and improving air quality in the two air
basins.

FUNDING: $460,445 Congestion Mitigation/Air Quality Fund
$ 59,655 Measurel Valley Traffic Management and
Environmental Enhancement Fund

$520.100 TOTAL NEW BUDGET

MANAGER: Michelle Kirkhoff
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TASK NO: 0440620 Rideshare I ncentive Programs
MANAGER: MichdleKirkhoff

BUDGET COMPARISON
2003/2004 Proposed Budget

2001/2002 Actual 2002/03 Budget 2003/04 Proposed
as of 02/05/03
Allocation of $0 $0 $0
Encumbrances

Lineltem

Professond Services 411,298 531,620 520,100
Total New Budget $0 $0 $520,100

Total Actual/Planned 411,298 $531,620 $520,100
Budget
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TASK: 0440630 RIDESHARE CORE SERVICES

OBJECTIVE: To reduce congestion, increase mobility and improve air quality in
San Bernardino County by disseminating RideGuides, marketing materials and information
directly to county resdents, which promote the modes of carpooling, vanpooling, bus transit, rail
trangt, bicycling, walking and telecommuting.

ACCOMPLISHMENTS: SANBAG has been directly involved in assisting county commuters
through the implementation of a variety of trip reduction programs since the 1970's. In Fiscal
Year 1996/1997, Caltrans ceased its funding assistance to SCAG Rideshare for the provision of
producing and disseminating RideGuides, database management, and other core services.
SCAG Rideshare provided these services through other creative funding sources provided by
the State, primarily Transportation Syssems Management (TSM) funding. From Fiscal Year
1995/96 to Fiscal Year 2001/2002, SANBAG funded core rideshare services through a
contractual mechanism with SCAG. In Fiscal Year 2001/2002, SANBAG and itslocal services
contractor, the Riversde County Transportation Commission (RCTC), went out to bid to solicit
new software so that core rideshare services can be provided through the SANBAG contract
with RCTC. Starting in Fiscal Year 20022003, SANBAG all of the management and
implementation of core rideshare services were now provided in-house, with the tasks being
overseen by RCTC. During this transitional process, the County Transportation Commissions
(CTCs) have created a regional database of commuter information, and have made the
continual coordination of the rideshare programs a high priority. RideGuides are provided by
SANBAG's contractorsin implementing itslocal commuter and employer assistance program.

DESCRIPTION: Beginning in Fiscal Year 2003/2004, RCTC will have contractual agreements
with the four CTCs throughout the region, for the provison and maintenance of a regional
rideshare database. Regional services provided through RCTC will include the maintenance of
a regionwide database, disseminating RideGuides to commuters, producing average vehicle
rideshare (AVR) reports and statistics, providing teleservices, and other regional marketing
services. With oneyear completed since SANBAG and RCTC have provided these servicesin-
house, staff has already seen an impressive improvement in the delivery of rideshare products
to employersand commutersalike.

WORK ELEMENTS:
1. Contract with RCTC for the delivery of these services.

2. Execute a Purchase Order with the Los Angeles County Metropolitan Transportation
Authority for specific regional marketing services/programs.

3. Process surveys from San Bernardino County employers, which will ultimately generate
RideGuidesfor the purpose of placing commutersinto a rideshare mode.

4, Respond to inquiriedcalls from San Bernardino County commuters via
1-866-RIDESHARE, 1-800-COMMUTE, direct referrals and theinternet.
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5. Maintain an accur ate database of San Bernardino County commuter registrants.

6. On aregional level, work with the CTCsto produce and distribute Crossroads Rideshare
Magazine/brochure to Employee Transportation Coordinators located throughout Southern
California.

7. Develop materials and press releases for region-wide Rideshare Week activities,
including a luncheon tar geted towar ds the media.

8. Produce and disseminate other regional marketing materials, in coordination with other
CTCs.
9. Program tracking and reporting to deter mine the effectiveness of the program.

10. Provide servicesfor employersto process AVR surveys and calculations.

PRODUCT: Quarterly reports from RCTC and MTA identifying quantifiable results of the
programs towar ds the achievement of trip reduction objectives. Provide periodic Board updates
and reports relative to reducing congestion and improving air quality in the two air basins and
theregional transportation system.

FUNDING $250,451 Measurel Valley Traffic Management and
Environmental Enhancement Fund
$ 32,449 Congestion Mitigation/Air Quality Fund

$282,900 TOTAL NEW BUDGET

MANAGER: MichdleKirkhoff
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TASK NO. 0440630 Rideshare Core Services
MANAGER: MichdleKirkhoff

BUDGET COMPARISON
2003/2004 Proposed Budget

2001/2002 Actual 2002/03 Budget 2003/04 Proposed
as of 02/05/03
Allocation of $0 $0 $0
Encumbrances

Lineltem

Office Expense 20 0 0
Professiona Services 219,160 338,840 282,900

Total New Budget $0 $0 $282,900

Total Actual/Planned $219,180 $338,840 $282,900
Budget
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TASK: 0440900 DATA DEVELOPMENT & MANAGEMENT

OBJECTIVE: Usng Geographic Information Systems (GI1S) and other tools, coordinate and
assst in development, maintenance, and distribution of data sets needed by SANBAG, member
agencies, and the Southern California Association of Governments (SCAG) to conduct regional
and subregional analysis.

ACCOMPLISHMENTS: SANBAG's Data Management Office (DMO) worked with its
member jurisdictions and specialized agencies at the State, regional and subregional level to
develop and maintain a Regional Planning Base designed to support regional and cooper ative
planning in San Bernardino County. During Fiscal Year 2001/2002, DMO staff developed or
updated the following data sets:

Revised Growth Forecastsfor 2005, 2010, 2015, 2020 and 2025
General Plan Coverage

Circulation Element Coverage

Existing Land Use (2000)

Regional Transportation |mprovement Program Coverage
Congestion Management Program Mitigation Coverage
Densfied Model Network Coveragefor TAZ Restructuring
Proposed Functional Classification Coverage

Grade Crossing Coverage

Geographical Congtraintsand Availabilities Cover age
Expenditure Plan Coverage

Countywide Bus Route Cover age

Non-Motorized Transportation Plan Coverage

In addition to working closely with other agencies to generate these data sets, Data
Management Office staff also participated in or hosted forumsto assist in the development of
data needed to support regional and cooperative planning within San Bernardino County
including: SCAG's Data Management Task Force; SCAG’s Forecasting Technical Task Force;
and SANBAG's Data/GI S Users Group.

DESCRIPTION: Develop and update SANBAG's Regional Planning Base by upgrading
existing data sets and by creating those that are not available from other sources. In addition,
maintain datain GISformat needed to support monitoring, planning, and programming functions
at theregional, subregional and local level. Work also includes identification and evaluation of
available data sour ces, negotiations to secure data setsfor SANBAG and local gover nment use,
and maintenance of the DMO network. This task provides for a contribution from SANBAG
for use of the County Street Centerline File for use by all jurisdictions to which regional data
can beregistered The Professional Services line item in the budget funds the intern program
responsiblefor data compilation and analysis.
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WORK ELEMENTS:

1 Maintain data management capabilities including the Data Management Office
Network, Gl Sworkstations and data sets needed to support SANBAG programs.

2. Participate in regional, subregional, and local efforts to develop policies and protocols
for the development, maintenance and distribution of data needed to support regional planning
in San Bernardino County.

3. As needed, provide assistance to local jurisdictions to access and manipulate planning
and project data disseminated by SANBAG.

4, Assist SANBAG staff in the collection, management, and dissemination of data in
support of SANBAG's programs.

PRODUCT: GIS analytical products such as maps, displays, and specialized software
applications to support technical and policy-level activities at SANBAG. Task also includes
specialized data management assistance to local jurisdictions as needed to participate in
regional plan and program review.

FUNDING: $64,315 L ocal Trangportation Fund - Planning
$114,003 Measurel Valley Traffic Management and Environmental
Enhancement Fund

$178,318 TOTAL NEW BUDGET

MANAGER: Ty Schuiling
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TASK NO. 0440900 Data Development & Management
MANAGER: Ty Schuiling

BUDGET COMPARISON
2003/2004 Proposed Budget

2001/2002 Actual 2002/03 Budget 2003/04 Proposed
As of 2/5/03
Allocation of Encumbrances $0

Lineltem

Sdaries 35,540

Sday — Contract Employee 0

Fringe 27,666

Indirect 66,917

Communications 2,458

County Charges -894

ExtraHep 26,881

Fixed Assets 0

Maintenance of Equipment 11,117

Meeting Expense 0

Mileage Remb/SANBAG Only 263

Office Expense 1,346

Postage 177

Printing — Miscdllaneous 715 1,000
Professond Services 0 2,500
Software 21,285 34,000
Subscriptions 0 0
Traning/Membership 549 3,750
Trave — Air 390 0
Travel — Other 1,585 2,700

Total New Budget $0 $178,318
Total Actual/Planned Budget $195,995 $191,092 $178,318
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TASK: 0450000 TRANSPORTATION IMPROVEMENT PROGRAM

OBJECTIVE: In cooperation with other County Transportation Commissions and the Southern
California Association of Governments (SCAG), prepare accurate, timely County
Trangportation Improvement Program submittals for inclusion in the Regional Transportation
Improvement Program (RTIP) and State Transportation |mprovement Program (STIP), to allow
delivery of transportation projects on schedule and to demonstrate compliance with Federal
fiscal congtraint and air quality confor mity requirements.

ACCOMPLISHMENTS: Thiswork effort, performed by SANBAG since 1976, has resulted in
numerous approved RTIPs that facilitated development of regionally significant projects, air
quality conformity findings, and obligation of Federal funds.

DESCRIPTION:  Conduct all activities associated with preparation of the County
Transportation Improvement Program (T1P), submit projects from the County TIP for incluson
in the Regional Trangportation Improvement Program (RTIP) and the State Transportation
Improvement Program (STIP), and assist as necessary in the development of the State Fund
Estimate.

WORK ELEMENTS:

1. Identify candidate projects for incluson into the RTIP from the Congestion
Management Program Capital Improvement Program (CMP CIP), the Comprehensve
Trangportation Plan (CTP), local agencies, and Caltrans, prepare and provide standard
application formats and procedures for proponents of candidate RTIP projects. Review local
candidate project submittals for accuracy, proper detail and digibility for respective programs,
enter candidate projects into regional data base (TRANTRAK) and upload completed
information to SCAG and to Caltrans Headquarters, prepare financial plan for San Bernardino
County project submittals, work with SCAG, Caltrans Didtrict 8, and Caltrans Headquarters to
ensure that candidate RTIP projects meet digibility requirements, including fiscal congraint.
Prepare timely implementation reports on projects identified in the RTIP as Transportation
Control Measures for air quality conformity purposes. Track implementation of all projectsin
adopted RTIP, with particular focus on obligation deadlines for projects funded with Federal
dollars. As needed, lobby for inclusion of projects of benefit to San Bernardino County, and
testify on behalf of local agenciesduring RTIP hearings.

2. Working from estimates of Regional Share allocations, prepare recommendations for
project funding from the STIP to be considered by the SANBAG Board of Directors, meet and
confer with California Transportation Commission staff and Commissioners to advocate for
STIP funding of key projects through the Regional and Interregional Programs as appropriate;
assst in coordination of intercounty projects during the development of STIP candidate project
recommendations; and assist in development of legidative support for candidate projects.

3. Accept and administer amendments to the RTIP, review amendment requests for
eligibility and completeness, transmit amendment requests to the SANBAG Board for approval,
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prepare and transmit RTIP amendment requests to SCAG, prepare a financial report for each
amendment, and track amendment requests through the amendment process.

4, Represent San Bernardino countywide programming interests at the Regional
Trangportation Planning Agencies (RTPA) monthly meetings.

5. Respond to inquiries from Board members, agency staff, Caltrans, the press, and the
public about the programming status of various transportation projects.

6. Assist in development of database and Geographic Information Systems (GIS)
applications to track RTIP, STIP, and CMP CIP projects through the programming process.
Coordinate these efforts with SCAG and Caltrans database efforts to ensure coordination and
consistency.

PRODUCT: Complete and up-to-date countywide RTIP and STIP submittals from the
SANBAG area; incluson of SANBAG priority projects in the adopted STIP; and effective
countywide representation at forumswher e programming issues ar e addr essed.

FUNDING: $132,884 Local Transportation Fund — Administration

$132.884 TOTAL NEW BUDGET

MANAGER: Ty Schuiling

Planning Program: San Bernardino Association of Governments 293



TASK NO. 0450000 Trangportation |mprovement Program
MANAGER: Ty Schuiling

BUDGET COMPARISON
2003/2004 Proposed Budget

2001/2002 Actual 2002/03 Budget 2003/04 Proposed
As of 2/5/03
Allocation of Encumbrances $0 $0 $0

Lineltem

Sdaries

Fringe

Indirect

Contributions/Other Agencies

Mileage Remb/SANBAG Only

Office Expense

Postege 50 50
Professond Services 75 0
Traning/Membership 299 150
Travd — Air 300 100
Travel — Other 300 300

Total New Budget $0 $132,884
Total Actual/Planned Budget $106,434 $95,945 $132,884
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TASK: 0452600 SUBREGIONAL TRANSPORTATION MONITORING

OBJECTIVE: Mea State and Federal data collection and monitoring requirements for
transportation systems throughout San Bernardino County, and develop transportation system
performance data needed to support SANBAG's transportation planning and programming
decisions. Maximize coordination among Federal, State, regional and subregional agencies in
the coordination of traffic monitoring activities to streamline the data collection process and
reduce resour ce requirements associated with thisactivity.

ACCOMPLISHMENTS: SANBAG has coordinated traffic census data collection from local
agencies and Caltrans for use in regional and subregional trangportation monitoring and
forecasting efforts, and has also participated in the Highway Performance Monitoring System
(HPMS) data collection process for Southern California Association of Gover nments (SCAG),
Caltrans, and the Federal Highway Administration (FHWA). Asa leading proponent of a single
integrated regional monitoring program, SANBAG participated with other regional, State and
Federal agencies in the development of a multi-phased Regional Highway Monitoring System
implementation program to servethe SCAG region.

As part of SANBAG’s Traffic Monitoring Program, the State Office of Traffic Safety has
authorized a grant request of $280,000 to fund the establishment of a Countywide Geographic
Information System (G1S) based Collison Records and Analysis System, to provide a three
year history of vehicle collisons on the county’s arterial network and the capability for
automated analysis of that data. Funds will be available for project implementation in October
2002.

DESCRIPTION: Continue to collect data needed to allow determination and tracking of
transportation system performance levels. Meet the data needs of the transportation
forecasting process, congestion management activities related to the State Congestion
Management Program and Federal Congestion Management System/Traffic Monitoring
Program, and performance-based transportation planning and programming activities at
SANBAG and elsawhere in the region. This task includes implementation through staff and
consultant resources, the establishment of a countywide GIS based Collison Records and
Analysis System.

WORK ELEMENTS:
1 Participate in SCAG's Intercounty Congestion Management Group-Traffic Data Task
Force to identify methods and procedures to efficiently fulfill Federal, State and local

requirementsfor collection of data on transportation system performance.

2. In cooperation with local agencies, establish an implementation plan for a countywide
trangportation monitoring program, coordinated and compatible with the regional program.

3. Maintain a monitoring database in coordination with the Congestion Management
Program and the Geographic Information Systems (G1S) Regional Planning Base.
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4, Secure consultant services and identify participating cities for development of a GIS
based collison records and analysis system, including a three year service and support

program.

5. Collect and compile data, and digribute data as appropriate to other agencies and
or ganizations.

PRODUCT: Data sets related to various transportation activities and systems, and a
coor dinated, streamlined approach to multi-agency data collection. Data setswill be maintained
in GIS format for use in trangportation planning, programming, and congestion management
programs. Provide the computer hardware, software, database, user manual/training and
support to all participating citiesin establishment of the GI S based, automated collision records
and analyss program.

FUNDING: $41,617 LTF (Local Trangportation Fund) Planning
$280,000 State Grant - Office of Traffic Safety

$321,617 TOTAL NEW BUDGET

MANAGER: Ty Schuiling
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TASK NO. 0452600 Subregional Transportation Monitoring
MANAGER: Ty Schuiling

BUDGET COMPARISON
2003/2004 Proposed Budget

2001/2002 Actual 2002/03 Budget 2003/04 Proposed
As of 2/5/03
Allocation of Encumbrances $0 $0 $0

Lineltem

Sdaies 24,236 10,771
Fringe 15,753 6,786
Indirect 41,201 22,835
Conaulting Fees 280,000 280,000
Milesge Rem/SANBAG Only 200 200

Office Expense 100 100
Postage 250 250
Printing — Miscdlaneous 300 300
Professond Services 150 150
Subscriptions 0 0
Traning/Membership 150 150
Travel — Other 75 75

Total New Budget $0 $321,617
Total Actual/Planned Budget $362,415 $321,617
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TASK: 0460100 COUNTY TRANSPORTATION COMMISSION - GENERAL

OBJECTIVE: Carry out basc statutory Commission tasks, relate to other organizations in
California’'s transportation planning/programming process, and respond to small short-term
transportation issues needing immediate attention.

ACCOMPLISHMENTS: SANBAG has successfully performed its role as the statutorily
designated County Transportation Commission responsble for transportation programming and
planning activitiesfor morethan 25 years.

DESCRIPTION: Activities included in this task fulfill County Transportation Commisson
responsibilities and functions identified in the California Public Utilities Code. These include
transportation funding, programming, planning, and policy-related activitiess Many of the
County Transportation Commission activities are addressed in separate tasks, because of the
magnitude of those work efforts. This task provides for Commission activities not otherwise
contained in separate tasks, including support for activities of Policy Committees related to
SANBAG's Commission function.

WORK ELEMENTS:

1 Provide technical assstance and coordination for local agenciesand Caltrans relative to
general transportation planning and programming activities.

2. Perform various countywide transportation planning activities or analyses, including
provision of information to the decision-making process of the SANBAG Board of Directors.

3. Support participation of Board Members and staff at meetings associated with
SANBAG's functions as a County Transgportation Commission, including the Plans and
Programs Policy Committee of SANBAG, as well as meetings of the California Transportation
Commisson (CTC), Regional Trangportation Planning Agencies (RTPA), Regional
Transportation Agencies Coalition (RTAC), and Caltrans/Regional Coordination meetings.

FUNDING: $181,844 Local Trangportation Fund - Planning
$129,377 Planning, Programming & Monitoring Fund

$311,221 TOTAL NEW BUDGET

MANAGER: Ty Schuiling
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TASK NO. 0460100 County Transportation Commission - General
MANAGER: Ty Schuiling

BUDGET COMPARISON
2003/2004 Proposed Budget

2001/2002 Actual 2002/03 Budget 2003/04 Proposed
As of 2/5/03
Allocation of Encumbrances $0 $0 $0

Lineltem

Sdaries 69,174 75,819
Fringe 53,989 47,766
Indirect 130,585 160,736
Commissioners Fees 10,300 15,000
Communicetions 93

Compensatory Time 180

Contributions/Other Agencies 0

Mesting Expense 2,057

Mileage Resmb/Nonemployee 1,380

Mileage Remb/SANBAG 788

Only

Office Expense 9,024

Postage 1,542

Printing — Miscdllaneous 0

Professond Services 83 0

Training/Membership 0

Trave — Air 1,000 1,500
Travel — Other 1,500 1,000

Total New Budget $0 $0 $311,221

Total Actual/Planned $281,859 $192,474 $311,221
Budget
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TASK: 0470100 VALLEYWIDE SIGNAL COORDINATION PROGRAM

OBJECTIVE: Phased implementation of the San Bernardino Valley Coordinated Traffic Signal
System Plan as adopted by the SANBAG Board of Directorsin September 2000.

ACCOMPLISHMENTS:  With the participation of all Valley cities, the County of
San Bernardino, and Caltrans-District 8, a phased improvement program was adopted to
upgrade and coor dinate nearly 1000 traffic signals on regionally significant arterial ssgmentsto
achieve interjurisdictional coordination throughout the Valley area. Total cost of the proposed
four phase improvement program is estimated at $12 million (in year 2000 dollars). Congestion
Mitigation and Air Quality (CMAQ) funds in the amount of $2.389 and $4.149 million were
approved by the SANBAG Board for implementation of Phase 1 and Phase 2 of the program,
respectively. Consultant selection was completed and work commenced on Phases 1 and 2 in
Spring 2002 and Spring 2003, respectively.

DESCRIPTION: Secure Caltrans Local Assistance authorization to expend CMAQ funds and
complete construction and implementation of Phase 1 of the Valleywide Coordinated Signal
Program. Complete design of Phase 2 of the Program.

WORK ELEMENTS:

1. Procure and ingall controller har dwar ecommunication equipment, and implement traffic
signal timing and communication plansfor Phase 1.

2. Monitor and maintain signal operationsfor athreeyear period for Phase 1.

3. Prepare an analyss of system-wide traffic operation before and after program
implementation for Phase 1.

4, Collect traffic operation data and inventory existing traffic sgnal hardware to develop
timing and coordination plans and determine required hardware and communication upgrades
for Phase 2.

PRODUCT: Phase 1 of the Valley Signal Coordination Program includes creation of traffic
signal timing and coor dination plans, and the necessary hardware and communication upgrades
for about 260 traffic signals along approximately 95 miles of arterial roadway, facilitating east-
west travel along the 1-10 and SR-60 corridors. Phase 2 includes about 279 signals along 109
miles of arterial roadway throughout the valley region. When fully implemented, a
comprehensive system of coordinated traffic Signalsis estimated to result in a 10 to 15 percent
reduction in travel times, and concomitant reduction in fue consumption, mobile source
emissions and rear-end collisons.
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FUNDING: $1,178,000 Congestion Mitigation and Air Quality Fund
$ 25305 Measurel Valley Traffic Management and Environmental

Enhancement Fund

$1.203,.305 TOTAL NEW BUDGET

$2,187,510 Totd Available Encumbrances
$1.084.410 2003/04 Allocation of Encumbrances
$1,009,510

$2,287,715 TOTAL 03/04 PLANNED EXPENDITURE

MANAGER: Ty Schuiling
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TASK NO. 0470100 Valleywide Signal Coordination Program
MANAGER: Ty Schuiling

BUDGET COMPARISON
2003/2004 Proposed Budget

2001/2002 Actual 2002/03 Budget 2003/04 Proposed

Asof 2/5/03
Allocation of Encumbrances $0 $0 $1,084,410
Conaulting Fees 1,084,410

Lineltem

Sdaies 4,077 7,186 6,508
Fringe 3,174 4,671 4,100
Indirect 7,678 12,216 13,797

Consulting Fees 246,095 1,494,395 1,178,000
Mileage Remb/SANBAG Only 0 199 100
Office Expense 0 100 100
Postage 50 50
Professond Services 150 500
Training/Membership 150 150

Total New Budget $0 $1,203,305
Total Actual/Planned Budget $261,613 $1,519,117 $2,287,715
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TASK: 0470205 CALL BOX SYSTEM

OBJECTIVE: Tomaintain and operate a countywide motorist aid call box system responsiveto
the needs of motoristsin San Bernardino County.

ACCOMPLISHMENTS. The San Bernardino Service Authority for Freeway Emergencies
(SAFE) has administered the San Bernardino County Call Box Program since 1987. Since the
program's inception, the SAFE has installed close to 1,750 call boxes located on approximately
1,706 miles of highways. Asthe fourth largest Call Box Program in the State, the program has
offered assstance to approximately 1.3 million motorists since program inception. Staff has
developed a photo-log and database of call box sites located in San Bernardino County during
Fiscal Year 1995/1996 and updated the database/photo-log in Fiscal Year 1999/2000. An
extensive survey was conducted in Fiscal Year 1999/2000 and 2000/2001, to determine which
locations are in need of safety improvements as well as upgrades so as to comply with the
Americans with Disabilities Act (ADA). During Fiscal Year 2001/2002, a consultant was
selected to operate an Inland Empire call answering center (CAC), and since February 19, 2002
all San Bernardino and Riverside county call box calls first go to the private CAC to handle,
instead of going directly to the California Highway Patrol (CHP). During Fiscal Year 2002/2003,
the Call Box Implementation Plan was updated, and an additional 42 call boxes were also
installed along State Route 210, opened in November 2002.

DESCRIPTION: Maintain the existing network of 1,639 call boxes on the County's highways.
Maintain positive working relationships with Caltrans and the CHP who are partners in the
program. Oversee contractor roles in the program implementation. Interact with adjacent
county call box programs and SAFEs throughout the State. Continue to develop strategies to
reduce costs and increase revenues. Continuethe Inland Empire call box CAC, and investigate
the feasibility of other SAFEs to join in on this very cost-effective program. Fiscal Year
2003/2004 contracts and purchases may include reationships with: CHP, Professonal
Communications Network (PCN), CalSAFE, the Riversde County Trangportation Commission
(RCTC), management consultants, maintenance and installation contractor, warehouse for
excess call box inventory, wireless telephone service provider(s), and a telephone provider.
Local Funds consists of reimbursements from RCTC, Caltrans for call box mitigation work
throughout San Bernardino County, interest earnings and knockdown recovery.

WORK ELEMENTS:
1. M anage day-to-day oper ationgmaintenance of the Call Box Program.

2. Oversee work performed by consultants and other agencies, for the Motorist Aid Call
Box System, including the following contracts and/or purchase orders.

a. contract(s) with maintenance and ingallation contractor;

b. contract with the CHP for liaison work;

c. contract with a CAC contractor for dispatch services,

d. contract with RCTC to reimburse SANBAG for CAC services,

e. contract with oneor morewirelessproviders,
f. purchase order s/contracts with consultantsfor call box management;
g. contract with knockdown recovery services consultant;
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h. purchase order with a warehouse for excess call box inventory;
i. contractswith CalSAFE/consultantsfor one time studies and assistance.

3. If needed, plan and install additional call boxes on the existing network.

4, Ensure knocked-down or damaged call boxes are replaced or repaired in a timely
manner to minimize inconvenienceto motoriss.

5. Work with Caltransto monitor/analyze data from call box traffic counters.

6. Update and maintain digitized photo log, call box locations via longitude/latitude
indicators and global positioning systems, coordinate transfer of digital data from contractors
for input into SANBAG Data M anagement Office.

7. As needed, make presentations to SANBAG Policy Committees and Board, regarding
updates to the implementation plan, upgrades to the system, as well as other safety and ADA
site improvements needed to the existing network.

8. Seek additional funding and/or legidative action, so that the program may continue to be
maintained and operated beyond the existing funding sour ces.

0. Temporarily remove and/or ingtall call boxes along highway construction corridors
throughout the county, working with Caltrans and CHP concerning traffic mitigation issues
during congtruction.

PRODUCT: Operate an efficient Call Box Program providing maximum benefits to the public.
Products include the installation of new call boxes where appropriate, the repair or installation
of call boxes which have been damaged/knocked down, and a defined implementation plan for
ADA and site improvements. Continue to oversee and monitor the private CAC, in a manner
that ensuresa high level of quality and assistance to the motoring public.

FUNDING: $ 912,919 SAFE Vehicle Registration Fees Fund
$ 368,433 L ocal Fund - RCTC Reimbursements, California
Department of Trangportation Reimbur sements,
Interest Earnings and Knockdown Recovery

$1.281.352 TOTAL NEW BUDGET

$ 844,194 Totd Available Encumbrances

$ 604,044 2003/04 Allocation of Encumbrances

$ 240,150 Remaining Encumbrancesfor Future Year Allocations

$1,885,396  TOTAL 03/04 PLANNED EXPENDITURE

MANAGER: MichdleKirkhoff
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TASK NO. 0470205 Call Box System

MANAGER: MichdleKirkhoff

BUDGET COMPARISON
2003/2004 Proposed Budget

Allocation of Encumbrances
Communications

Professiond Services
Management & Tech. Services

Lineltem

Sdaries

Fringe Allocation

Indirect Allocation
Communications
Compensatory Time
Conaulting Fees
Depreciation Expense
Maintenance of Equipment
Mgt. & Tech. Sarvices
Mesting Expense

Mileage Remb/SANBAG
Only

Mileage Reimb/Non-employee
Office Expense

Postage

Printing — Miscdllaneous
Professond Services
Record Equipment/Storage
Traning/Membership
Travd — Air

Travel — Other

Total New Budget

Total Actual/Planned
Budget

2001/2002 Actual

$0

75,080
58,332
142,299
132,272
16
28,755
3,541
488,881
430,198
1,368
1,646

0

176
237

0
20,551
0

0

357
1,579

$0
$1,355,510
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2002/03 Budget
as of 02/05/03
$0

68,731
44,675
116,843
160,650
0
115,316
0
1,052,574
296,144
3,600
1,104

0

500
500
5,000
85,200
1,600
250
1,200
1,000

$0
$1,954,887

2003/04 Proposed

$604,044
162,900
150,000
291,144

66,946
42,176
141,926
3,575

0
35,075
0
962,550
5,000
800
2,904

2,700
750
300

5,000

5,000

1,600
250

1,800

3,000

$1,281,352
$1,885,396




TASK: 0470210 SAN BERNARDINO COUNTY INTELLIGENT
TRANSPORTATION SYSTEMS

OBJECTIVE: To develop and implement Intelligent Transportation Systems (ITS) within San
Bernardino County for the safe and efficient movement of people and goods, resulting in
improvementsin air quality, congestion and mobility.

ACCOMPLISHMENTS: Since Fiscal Year 1995/1996, SANBAG has participated on the
Southern California ITS Priority Corridor Steering Committee and was instrumental in securing
Federal funding for the design and implementation of the Fontana-Ontario Advanced Traveler
Management Information Systems (ATMIS) project. In cooperation with Caltrans and the
Riversde County Trangportation Commission (RCTC), the first Inland Empire ITS Strategic
Plan was completed in 1997, outlining the strategies and a vision for ITS deployments in the
Inland Empire. SANBAG has also implemented 18 traffic counters and one fog detector tied
into the motorist aid call box equipment. Fiscal Year 2001/2002 kicked off the planning and
funding of an Inland Empire Transportation Management Center (IE TMC) of which SANBAG
has been instrumental in moving the project forward. Activities to date include securing
property for the TMC location, committing future State Trangportation | mprovement Program
Funds (STIP) towards the building, and working closdy with Caltrans on desgn and
environmental clearance. Funding opportunities arose in FY 2002/2003, as SANBAG, RCTC,
Caltrans and the City of Fontana lead a consultant effort to develop an Inland Empire
Architecture Plan, in responseto federal guiddlines.

DESCRIPTION: Continue participation in developing and implementing I TS strategies within
the County. Staff will participate on regional committees, seek funding for I TS implementation,
and work with local entitiesin applying for federal funding related to I TS implementation. With
renewed effortsand direction within Caltrans, SANBAG and RCTC staff will work closaly with
Caltrans on IE TMC issues. In late FY 2003/2004, a Caltranslead consultant effort will
conclude the project study report (PSR) and the environmental document. The Inland Empire
Architecture Plan will also be final, and approvals and digtributions will occur in FY 2003/2004.
There are no contracts associated with the implementation of thistask.

WORK ELEMENTS:

1 Research and identify potential funding sources for projects and programs, assist local
jurisdictionsin preparing grant applicationsfor funding.

2. Work closdly with Caltrans and RCTC on the TMC, to finalize the PSR and
environmental document, determine additional funding sources, and resolve other issues
relative to the construction of the lE TMC.

3. Represent San Bernardino County on Southern California ITS Committees, as well as
Statewide I TS Committees.
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4, Finalize the | E Architecture Plan, taking the Plan to the Board for review and discussion.
Work with Southern California stakeholders in the development of a region-wide Ar chitecture
Plan, and implement the Plan as needed.

5. In partnership with the RCTC, Caltrans and other local jurisdictions, take the steps to
implement strategies outlined in the Inland Empire I TS Strategic Plan.

6. Assist local jurisdictions in seeking federal funding, as annual calls for projects are
released.

PRODUCT: Monitoring and analysis of data related to the smart call boxes implemented
throughout the County. Seeking additional funding for ITS deployment within the County and
movement towards the implementation of the Fontana-Ontario ATMIS project, as well as the
Inland Empire TMC.

FUNDING: $63,349 Measurel Valley Traffic Management and
Environmental Enhancement Fund
$ 7,039 Local Transportation Fund - Planning

$ 70,388 TOTAL NEW BUDGET

MANAGER: MichdleKirkhoff
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TASK NO. 0470210 San Bernardino County Inteligent Transportation Systems

MANAGER: MichdleKirkhoff

BUDGET COMPARISON
2003/2004 Proposed Budget

2001/2002 Actual

Allocation of Encumbrances $0

Lineltem

Conaulting Fees

Sdaries

Fringe Allocation

Indirect Allocation
Mesting Expense
Mileage Remb/SANBAG
Only

Office Expense

Postage

Printing — Miscellaneous

Professiond Services

Traning/Membership

Trave —Air

Travel — Other 47

Total New Budget $0
Total Actual/Planned $27,136

Budget

Planning Program: San Bernardino Association of Governments

2002/03 Budget

as of 02/05/03

$0

2003/04 Proposed

$0

10,440
14,741
9,287
31,251
500
619

150
150
500
500
300
1,350
600

$70,388
$70,388




TASK: 0470400 MOTORIST AID

OBJECTIVE: To maintain and operate a freeway service patrol (FSP) responsive to the needs
of motoriststraveing in San Bernardino County.

ACCOMPLISHMENTS: SANBAG has experience implementing FSP during construction
projects, such as construction on State Route (SR) 71 and Interstate (1) 10. In the summer of
2002, the State approved legidation to implement a new tier of FSP programs throughout
California. In responseto thisfunding opportunity, SANBAG began investigating the feasibility
of FSP in the Valley portion of the County. As a result, the SANBAG Board directed Staff to
submit an application for the State’s FSP funding program. In January 2003, due to the State's
budget criss, this new funding program was diminated from the State' s budget; however, other
funding opportunities have arisen which will enable SANBAG to jump-gtart an FSP program in
the County. The Mobile Source Air Pollution Reduction Review Committee (M SRC) has set
aside $375,000 in funding for each transportation commission within its jurisdictions, for new or
expanded FSP service. Staff have prepared a task/budget for this new activity for
FY 2003/2004, and are working closdy with RCTC, the California Highway Patrol (CHP) and
Caltransto implement a two-year FSP program on the construction on the 1-10 east.

DESCRIPTION: The proposed FSP beat is an 8.7 mile segment from Alabama Street (just
west of the construction zone beyond the I-10/SR 30 interchange in Redlands) to Live Oak
Canyon Road (at the east end of the construction zonein Yucaipa). Two FSP vehicles will roam
the freeways during peak periods, Monday through Friday and on certain holidays.

Upon approval from the MSRC, Staff will execute a contract with the MSRC, as well as
Memorandums of Understanding (MOU) with the CHP and Caltrans. A request for proposal
(RFP) will be released for an FSP tow service operator, for the two year program. Additional
work will have to be performed early on in the fiscal year, including designing/purchasing
communication equipment, develop policies and procedures, reporting requirements and
program guiddines. Staff will also work closely with RCTC, asthey have a mature FSP program
and share CHP daff operated out of the Inland Communications Center. Staff will also
participate on local and statewide FSP committees, and will continue to pursue other per manent
sour ces of FSP funding, to expand the program for futureyears. Thisnew program will result in
a variety of contracts, of which, some are highlighted below; however, some contracts have yet
to be determined.

WORK ELEMENTS:

1 Execute an agreement with the MSRC, aswell asan MOU with the CHP and Caltrans.

2. Prepare and release an RFP for tow services, with anticipated start date of 12/2/03,
resulting in one contract begin executed for a two year period.

3. Develop and procure communication equipment, software and reporting requirements,

for the project duration. This will most likely result in @ minimum of two to three
contracts with selected vendors.
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4, Develop program policies and procedures, aswell as guidelines.
5. Prepare quarterly reportstothe MSRC.

6. Coordinate the program with RCTC, attending tow service meetings and other
coor dination meetings throughout the year.

7. Participate in local and Statewide FSP Committees.

8. Seek additional funding for program continuation and expansion throughout other
portions of the County.

PRODUCT: Implement an FSP program in the construction zone of the eastern I-10 freeway,
by the end of 2003. Develop FSP policies and procedures and FSP operational guidelines.
Produce FSP quarterly reports and datistics. Secure additional funding for program
continuation and expansion.

FUNDING: $105,416 Local Fund - Mobile Source Air Pollution Reduction Review
Committee
$ 94,440 Measurel Valley Traffic Management and
Environmental Enhancement Fund
$ 35139 Measurel Major Projects Fund

234,994 TOTAL NEW BUDGET

MANAGER: MichdleKirkhoff
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TASK NO. 0470400 Motorist Aid
MANAGER: MichdleKirkhoff

BUDGET COMPARISON
2003/2004 Proposed Budget

2001/2002 Actual 2002/03 Budget 2003/04 Proposed
as of 02/05/03
Allocation of Encumbrances $0 $0 $0

Lineltem

Sdaries

Fringe Allocation

Indirect Allocation
Communicetions
Conaulting Fees

Mgt. & Tech. Services (CHP)
Mesting Expense

Mileage Remb/SANBAG
Only

Office Expense

Postage

Printing — Miscellaneous
Professond Services
Traning/Membership
Travd — Air

Travel — Other

Total New Budget

Total Actual/Planned
Budget

14,056
8,855
29,799
11,300
18,250
15,544
250
180

[cNeoNeolNololNolNolNo
[eNeoNeolNololNolNolNo

1,500
1,000
6,000
126,510
250

900

600

$234,994
$234,994

[cNeoNeolololNolNol
[cNeoNololololNol

8 8
8 8
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TASK: 0481200 CLEAN FUELSIMPLEMENTATION

OBJECTIVE: Toimprove air quality based upon the introduction of clean fuels technologies
and vehicle conversions.

ACCOMPLISHMENTS: SANBAG has had dgnificant participation in the
development/deployment of clean fuels strategies, the conversion of vehiclesfleets to
alternative fuels, and the resulting infrastructure within the region. Staff has secured funding
from AB 2766 and other private funding sources, worked closely with local utilitiesin research
and development for deployment, coordinated proposals and projects within the County,
attracted significant research efforts for the Inland Empire, and participated on key local, State
and Federal committees which develop/implement alternative fue strategies. In Fiscal Year
1996/1997, SANBAG partially funded and oversaw the construction of the first clean fuels
corridor network in the country, including seven eectric vehicle (EV) charging station locations,
one liquefied natural gas (LNG) facility, and one compressed natural gas (CNG) facility.
SANBAG also worked diligently to pursue other funding sources for program implementation.
SANBAG has also been a key participant in the Interstate Clean Trangportation Corridor
(ICTC) which has developed an implementation plan for the placement of alternative fue
infrastructure throughout the Western United States and has worked closely with county fleets
towards conversion to clean fuels. Publicly accessible CNG stations are now open in Victorville
and in the Morongo Basin, and additional LNG/CNG <tation are in the planning/construction
stagesin the Cities of Bar stow, Rancho Cucamonga, San Bernardino and Redlands.

DESCRIPTION: Develop strategies to implement clean fuels technologies and vehicle
conversions in the region. This task will include the participation of other efforts already
underway within the State and nation, and the determination of local viability. Assst
stakeholders and fleet operatorsin funding and construction of LNG/CNG fueling stations, as
well as other vehicle conversion opportunities as they arise. Coordinate further opportunities
within the County, particularly through the Mobile Source Air Pollution Reduction Review
Committee (M SRC) programs, which will ingall infrastructure, fund the conversion of vehicles
to clean fuels, and fund technological improvements. Work with the South Coast and Mojave
Desert Air Quality Management Districts (SCAQMD and MDAQMD) with their programs and
Rule implementation. The continued interaction with the ICTC is of crucial success to the
implementation of these strategies as a contract or purchase order will be executed with the
ICTC.

WORK ELEMENTS:

1 Assst San Bernardino County recipients of local, State and Federal funding in the
congtruction of clean fudlsinfrastructur e and the conversion of vehiclesto alter native fuels.

2. Assist the Desert stakeholdersin the construction of a LNG/CNG fueling station in the
Barstow and M orongo Basin areas.

3. As funding opportunities arise, assist the High Desert stakeholders in funding vehicle
conversionsin theVictorville, Morongo Basin, and Bar stow ar eas.
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4, Assist Valley trucking operatorsin converting ther fleets to LNG and CNG, to take
advantage of a multitude of public LNG and CNG fuding stationsin the Valley.

5. Assist Valley stakeholdersin the construction of a LNG/CNG fueling station in the cities
of San Bernardino and Redlands, as well as the City of Rancho Cucamonga as they secure
funding and explorethe feasibility of LNG/CNG or a CNG station in their Cities.

6. Assist private sector agencies with securing funding as well as implementation of
alternative fuel projects.

7. Execute a Purchase Order with the Interstate Clean Transportation Corridor (ICTC) to
contribute to its continuing efforts to implement a clean corridor of infrastructure and fleet
operator s throughout the Western United States; the coalition will continue to addr ess taxation
issuesfor alternative fuelsand other issuesthat inhibit their introduction.

8. Actively participatein a variety of public and private committees/or ganizations, including
the California Electric Transportation Coalition, the national Electric Vehicle Association of the
Americas, MSRC, SCAQMD, MDAQMD, Air Resources Board, Southern California
Economic Partner ship, utilities, and other economic development agencies.

PRODUCT: Products of the ICTC will result in the implementation of additional alternative
fud infrastructure and fleet conversions to LNG and CNG throughout San Bernardino County
and the Western United States. Assist in the congtruction of alternative fuel infrastructure
throughout the county. Solicit additional tenants for existing public CNG and LNG fueling
stations.

FUNDING: $ 10,014 L ocal Trangportation Fund — Planning
$ 90,127 Measurel Valley Traffic Management and
Environmental Enhancement Fund

$100.141 TOTAL NEW BUDGET

MANAGER: MichdleKirkhoff
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TASK NO. 0481200 Clean FuelsImplementation
MANAGER: MichelleKirkhoff

BUDGET COMPARISON
2003/2004 Proposed Budget

2001/2002 Actual

Allocation of Encumbrances

Lineltem

Sdaries

Fringe Allocation
Indirect Allocation
Traning/Membership
Office Expense
Postage

Depreciation Expense

Mesting Expense
Professiona Services
Mileage Remb/SANBAG
Only

Travel — Other

Travd — Air

Conaulting Fees

25,000
Total New Budget $0

Total Actual/Planned $108,041
Budget

Planning Program: San Bernardino Association of Governments

2002/03 Budget
as of 02/05/03
$0

0

0

0
1,000
250
518

1,075
1,800
25,000

$0
$135,250

2003/04 Proposed

$0

17,164
10,813
36,388
2,500
150
150

0

500
5,250
256

945
1,025
25,000

$100,141
$100,141
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Association of Governments



IVAG Planning Program
Not Submitted
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L os Angeles County
Metropolitan Transportation Authority



L os Angeles County Metropolitan Transportation Authority
FY 04 Work Program Highlights

Short Range Trangportation Plan Update. Thefirst update to the 2003 SRTP will be prepared and
include andysis of five new congested corridors.

Call for Projects. The 2003 Call for Projectswill identify priority projects for federd, state, and loca

funding.

Corridor Studies.

Expostion LRT PE findized to support Adminigtrative Draft of Find Environmenta Impact
Statement (EIS)

Expostion LRT Find EIS completed and circulated for Board certification in August 2004
Begin Route 57/60 MIS

Complete I-710 South Corridor Study

Complete [-101 Corridor Study

Complete North County Combined Highway Corridor Study

Complete three Eagtsde LRT community linkage studies

Federdize the environmenta clearance of the Wilshire BRT project

Begin I-710 gap closure tunnd feasbility study

Begin Route 2 terminus project EIR

MOBILITY-21 and Land Use/Trangportation Policy Coordination. Continue as facilitator of
MOBILITY-21 Coalition process bringing together government and businessr epr esentativesto
support Los Angeles County’s mobility needs Coordinate sub-committee devoted to land
use/transportation coor dination strategies.

Subregional Agency Cordination. Attend gpproximately 90 subregional COG, COG working group
and project outreach meetings

Regional Transportation and Air Quality Planning Coordination. Coordinate with SCAG on
development of the 2004 Regiond Transportation Plan and AQMD on development of the 2003 Air
Qudity Management Plan.
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Federal Reauthorization. Asss infederd reauthorization of TEA-21 and transportation funding
authorizetion levels for the next Six years bringing over $3 billion in trangportation funding to Los Angeles

County.

Programming.

Deveop Los Angdes County’ s State Transportation Improvement Program (STIP) 2004-fund
estimate implementation and project sdection process.

Manage and administer over $400 million in MTA federd, state, and local grant gpplications for
FY 04, including assurances, certifications, etc.

Recommend the fiscal parameters for the 2003 Cdl for Projects process and outline the fiscal
limitations confronting Las Angeles County.

Oversee the deobligation and recertification process for the Call for Projects for the fisca year for
prior years dlocations.

Develop the 2004 Short Range Transportation Plan fiscal component.

Findize the Eagtside Light Rail Line Trangt Corridor Full Funding Grant Agreement for $490
million in federd revenue over the next five years.

Maintain fisca database of over forty-five separate funding sources within the financia forecasting
mode and ensure updates occur that reflect future projections and conservative assumptions on
annud fisca growth.

Congestion Management Program. The 2002 CMP will be updated and will include, a a minimum:
a) update of data from the trangt and highway monitoring networks, b) countywide data on growth and
mitigation, and ¢) traffic impact fee nexus sudy that would be the basis for the revised countywide
deficiency plan.

Regiond Arterid System Planning. Help define a regional system of arterialsthat would be used to
define priorities in future planning efforts. This network could influence the programming of
future Call for Projects proposalsthat target the arterial network.

Rapid Bus Corridor Implementation. Design, construct, and implement the Van Nuys, Crenshaw,
Soto, and La Cienega-Vernon Metro Rapid corridors.

LACBD Strategic Plan. Begin Los Angeles CBD Metro Rapid/Metro Bus strategic plan in
cooper ation with the City of Los Angelesand Municipal Operators.

Joint Development. Continue to negotiate joint development agreements at station Sites.

Trangportation Modeling.

Provide modeling support to Short Range Transportation Plan, and other planning studies.
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= Complete Trangportation Systems User Benefit andlyss for Exposition Trangt Corridor project
pursuant to FTA New Start requirements.
» |nitiate trip digtribution model improvement project.

Geographic Information Systems (GIS) Analysis.
»  Prepare GIS graphic displays as requested to support planning studies and anayss.
Data Collection and Analysis.
= Complete collection and analysis of year 2000 Post Census Regiond Travel Survey data.
=  Complete andysis of locd and regiond truck/freight movement.
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Air Quality Management District



SOUTH COAST AIR QUALITY MANAGEMENT DISTRICT
Transportation Planning, Resear ch and Technology Transfer Related Activities
Funded with Federal, State or L ocal Funds

FY 03-04
Description Sour ce Estimated Allowabl e Expenditures
Revenues
AB 2766 Motor Vehicle Fees ) Funds can be used to prtlede'grantst.o fund projects
(MSRC Discretionary Funds) State $13,945,000* | for the purpose of reducing air pollution from motor
vehicles within the South Coast Basin.
AB 2766 Motor Vehicle Fees Fundsare us_ed py citiesand cou.ntles located in the
. State $18,593,000* | south coast district to be used to implement programs
(Local Subvention Funds) . . .
that reduce air pollution from motor vehicles.
Funds are used by the SCAQMD to implement
programsthat reduce air pollution from motor
AE 27.66 Motor Yehlcles Fees State $13,945,000* vehiclesand to conduct. related pl annlng,.monlton ng,
(District Subvention Funds) enforcement and technical studies. Additionally,
funds areto be used to provide technical assistance to
citiesreceiving AB 2766 funding.
Transportation Programs Local $835.000 Fundsareused for costsincurred for processing &

Rule 2202

reviewing Employee Commute Reduction Programs.

*Historically, only asmall portion of these funds were used for transportation related activities.

Planning Program: South Coast Air Quality Management District
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Mojave Desert
Ailr Pollution
Control District



MDAQMD and AVAQMD

Transportation Planning, Research and Technology Transfer-Related

Budget Items

(Federal, State or Local Funds)

Mojave Desert AQMD

Motor Vehicle Fees (AB 2766)

Carl Moyer Program Fund

Approved Proposed
Budget Budget
FY 2003 FY 2004
State Subvention Fund 125,400 120,000
Motor Vehicle Fees (AB 2766)
Carl Moyer Program Fund - -
Antelope Valley AQMD
Approved Proposed
Budget Budget
FY 2003 FY 2004
State Subvention Fund 90,600 89,500

Motor Vehicle Fees (AB 2766) equals 100% of fee received

Carl Moyer Program Fund equals award granted during fiscal year

Contact:
Alan De Salvio (760) 245-1661 x6726

Planning Program Mojave Desert
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Imperid County APCD is projecting to implement the following programs.

a) Carl Moyer Program. The Didtrict is projecting to invest $ 112,500.00 to implement this program
with State and local founds. The purpose of this program is to reduce emissions and help Imperid
County meet itsair qudity obligations under SIP. Through this program, the Didtrict can provide
grants for the extra capital cost of cleaner-than-diesdl engines and equipment that have
traditionaly been powered by heavy-duty diesd engines, such as. upgrade of older diesel engines
for agricultura pumps and off road mobile sources (tractors, forklifts, etc.)

b) DMV Program. The Digtrict is projecting to invest gpproximately $ 300,000.00 to implement this
program. Through this program, the Didrict can provide grants to reduce air pollution from motor
vehicdes (including Carl Moyer Program) and for related planning, monitoring, enforcement, and
technicd studies necessary for the implementation of the Cdifornia Clean Air Act.
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VENTURA COUNTY AIR POLLUTION CONTROL DISTRICT
Trangportation Planning, Resear ch, and Technology Transfer Related Activities Funded with Federal, State, or Local Funds
I nformation Based on Proposed District FY 2003-2004 Budget

Amount
Description Source (X $1,000) Allowable Expenditures

State Subvention Fund State 147.0 Funds can be used for any Didtrict program, including trangportation planning,
employer programs, public outreach, generd planning, air monitoring, non-“mgor”
source permitting and enforcement, or generdl adminigration.

Motor Vehicle Fees (AB 2766) State 2,591.4 Funds can be used for on-road motor vehicle related Didrict programs, including
transportation planning, employer programs, motor vehicle grants, public outreach,
generd planning, or ar monitoring.

Federal Section 105 Grant Federal 646.2 Funds can be used for any Didtrict program that is not otherwise funded by federd
grants (including Section 103 grants for PM2.5 monitoring and Section 105 grant
set-addes for the Digtrict’'s PAMS program), or otherwise precluded (including
“mgor” source permitting and enforcement.)

Carl Moyer Program Funding State 686.4 Funds can be used for heavy duty on-road motor vehicle grant programs.

Land Use/Environmenta Review Fees Loca 7.7 Fundsare used to remburse Didrict staff review of land use development projects
to be determined their potentia on air qudlity.

Notes:

1. Source: Proposed Budget — FY 2003-04, Ventura County Air Pollution Control Didtrict, March 31, 2003
2. Federa Section 105 grant funds based on Federa Grant line item from Proposed Budget (Acct. 9351), minus Section 103 grant ($198.5 thousand) and
set-aside for the PAMSS (Photochemical Assessment Monitoring Station) program ($515.9 thousand).

Contact:
Scott Johnson, Planning Manager
Telephone (805) 645 1491

Planning Program: Ventura County Air Pollution Control District
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B. Other Projects

. Scenic Byways

. Travel Modd Improvement Program (TMIP)
Peer Review Program (Application)

. Culver City Bus Planning Study (Application)



Scenic Byways Project:
Federd Highway Adminigtration Scenic Byways Grant

Jacinto Reyes Nationd Byway Project
Amount: $174,640

Grant Recipient: Ventura County Transportation Commisson
Description:
Development of a Corridor Management Plan for the Jacinto Reyes Nationa Scenic Forest Byway,

showcasing the spectacular scenery, natural landscapes and extensgive recreation opportunities that exist
aong this scenic route within the central coast mountains in Ventura County.

Other Projects. Scenic Byways Project 323



Applications Pending

Travel Mode I mprovement Program Peer Review Program
Federd Highway Adminigtration Scenic Byways Grant

Amount: $10,575

Grant Recipient: Southern Cdifornia Association of Governments

Description:

LACMTA, OCTA, CALTRANS, SCRRA, SANBAG, RCTC, and SCAG are engaged in an on-going
cooperdtive effort to improve and upgrade the Regiona Transportation Demand Model. The Regiond
Trangportation Modd Improvement Program is jointly funded through SCAG Consolidated Planning
Grant (CPG) funds and substantia contributions from the other participating agencies. Peer reviews by
outside modeling experts are an important aspect of the Regiond Transportation Model Improvement
Program.

The purpose of the Peer Review isto ensure that SCAG’s modeling tools meet our planning needs, are
cons stent with standards of professiond modeling practice, and satisfy Federa, state, and local planning
requirements. FHWA has recently initiated a program to cover the direct expenses of Modd Peer
Review Pand members. TMIP provides funding for trave, lodging, and per diem for asite visit(s) of peer

review pand members. SCAG's taff costs to manage the project are budgeted in the 2003-2004
Overdl Work Program (OWP)

Culver City Bus Planning Study
FTA Section 5307 funds
Amount: $150,000

Grant Recipient: Culver City
Description:

Andyze the effectiveness of Culver City Bus Trandt operations and make recommendations on
improving services to enhance the regional mobility of trangit customers on the West Side of Los Angeles.
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C. Federa Applications Pending

Applications for the following projects have been submitted for funding. Thetota
request isfor $3,150,822. These projects are not included in the budget. Upon
receipt of award of funding an amendment to the OWP will be submitted to include

the project and grant in the budget.



04-350 I-10/SR60 Corridor Improvement Study Budget $375,000

Manager: Amaya

SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 300,000 0 300,000 0
5313 (b) 0 0 0
Federal - Other 0 0 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind) 75,000 0 75,000 0
Local - Other 0 0 0

Total(s) 375,000 0 375,000 0 0

SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 300,000 300,000
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind) 75,000 75,000
3rd Party Commitments (In-Kind) 0

Total(s) 375,000 0 375,000 0 0

Program Objectives:

The Eastern Gateway Freeway Corridor Improvement Study is a mgor comprehensive, multi-modal/inter-
moda study along a key goods movement corridor within aregion extending from the Ports of Los Angeles
and Long Beach to the junction of the State Route 60/Interstate 10 interchange in San Bernardino County.

There are three principa goals for the overdl Corridor Study:

1. Complete aninitia evauation of the SR-60, I-10, 1-210, and 1-605 freeways to determine the freeway
corridor having the greastest regiona significance in terms of goods movement and related activities.

2. Conduct acomprehengve evaduation of dl trangportation systems operating aong the key goods
movement freeway corridor as determined in the first god, the results of which will lead to a“Localy
Preferred Alternative’ or Strategy of Improvements for near, mid, and long-range multi-moda and
intermoda projects throughout the corridor.
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3. Prepare one or more Project Initiation Documents (PIDs) for elements of the Locally Preferred
Strategy considered to be of the highest priority based on a consensus process among stakeholders
and the needs of the region. Recognizing the importance of goods movement and aso the need to meet
regiona Air Quality Conformity requirements, the PID(s) will most likely focus upon improvements to
regiona goods movements through the corridor.

Previous Accomplishments. None
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04-350.SCGC1 |-10/SR60 Corridor |mprovement Study Budaet $375.000

Manager: Amatya

Conaultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments. None

Steps:

1

2.

3.

Mobilization, Project Management, Adminigtration. (July 2003 — October 2003)

Community Outreach Program. (September 2003 — December 2003)

Identify Preferred Corridor and Determine Basdline Performance Needs; Identify and refine corridor
sudy areg; develop GIS Maps & Data; compilation of available data, and; evduation and definition of
existing and future basdline data. (November 2003 — February 2004)

Corridor Anadlysis: Develop/Screen Initial Concepts and |dentify Feasible Strategies. (February 2004 —
June 2004)

Products:

Project Management Plan
Community Outreach Program

Technical Memorandum: Goods Movement Assessment within SR60, 1-10, 1-210 and 1-605
Corridors

GIS Base Maps and Overlays with data gathered throughout the study
Report on Purpose and Need and System Performance
Corridor Analyss Strategies Eva uation Report

Continuing Activities. None

02-03 Work Element Number: New Project
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04-400 Regional Air Cargo Model Budget $300,000

Manager: Lee
SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 240,000 0 240,000 0
5313 (b) 0 0 0
Federal - Other 0 0 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind) 60,000 0 60,000 0
Local - Other 0 0 0

Total(s) 300,000 0 300,000 0 0

SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 240,000 240,000
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind) 60,000 60,000

Total(s) 300,000 0 300,000 0 0

Program Objectives:

The Airport Truck Mode study will develop an airport truck model capable of forecasting airport truck
travel demand. The Airport Truck Mode will be integrated with SCAG’ s Regiond Trangportation Modd.
The integration of the two models will enable SCAG to study the interaction of airport related truck trips
with the other dements of the transportation system. Airport truck surveyswill be conducted for the mgor
commercid arports within the Southern Cdiforniaarea. The Modd will include the following mgor
commercid arportsin Southern Cdiforniac LAX, Ontario, Burbank, Long Beach, John Wayne in Orange
County, Palm Springs, Santa Barbara Airport, San Diego's Lindbergh Field, and former military bases.

The purpose of this effort isto develop an airport truck model capable of forecasting air cargo demand and
alocating the resulting truck trips to the Regiond arport sysem. The Modd will assign the future cargo
demand to the Region’s Airport system based on an airport’ s operational characteristics, regiond and
internationa freight flows, and the transportation ground access system. SCAG will use the Modd for
regiona aviation and ground trangportation planning.
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04-400.SCGC1 Regional Air Cargo Model Budget $300,000

Manager: Lee

Conaultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments: None

Steps:

1

8.

0.

Project Organization Task. (July 2003 — August 2003)

Airport Truck Model Design. (July 2003 — September 2003)

Airport Cargo Survey Design. (August 2003 — September 2003)

Development of Transportation Analysis Zones and Networks. (September 2003 — November 2003)
Airport Cargo Survey. (October 2003 — November 2003)

Airport Cargo Survey, Summary of Results. (December 2003 — January 2004)

Geo-code Survey Responses. (December 2003 — January 2004)

Airport Truck Trip Generation and Distribution Modd. (January 2004 — March 2004)

Incorporate Airport Truck Tripsinto SCAG's Regiona Truck Model. (March 2004 — April 2004)

10. Airport Truck Model Validation. (April 2004 — May 2004)

11. Airport Truck Future Year Model Run. (May 2004 — June 2004)

12. Airport Survey Find Report. (June 2004)

Products:

Technicad Memorandum: Survey design and implementation plan

Technicd Memorandum: Airport Cargo Survey results and findings

Technicd Memorandum: Airport Truck Modd vaidation approach & vdidation results
Fina Report: Survey methodology, survey findings, and model methodol ogy
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Continuing Activities. None

02-03 Work Element Number: New Project

Federal Applications Pending



04-410 Workshop on SCAG Transportation Demand Mode Budaet $50,000

Manager: Lee
SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 44,265 0 44,265 0
Federal - Other 0 0 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind) 5,735 0 5,735 0
Local - Other 0 0 0

Total(s) 50,000 0 50,000 0 0

SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 44,265 44,265
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind) 5,735 5,735

Total(s) 50,000 0 50,000 0 0

Program Objectives:

SCAG' s Regiond Travel Demand Modd is one of the most advanced and complex modelsin the country.
The purpose of the Regiond Travel Demand Mode Workshops is to provide an opportunity for staff from
County Transportation Commissions, transit operators, Caltrans (Didtricts 7, 8, and 12), cities/counties,
and sudentg/'staff from univerdtiesto learn the * State of the Art’ in travel demand moddling and transit
forecasting. Workshops will present the SCAG Regiond Transportation Modd and explain its features
and gpplication for regiona and loca trangt studies. Documentation will be developed to support these
workshops.

The overal god of this project is to promote wider use of the Regional Mode especidly for trangt-rel ated
studies and projects. The Modd is used to develop forecasts for various regiond plans, programs, and
projects. Local planning agencies will bendfit by obtaining off-the-shdlf travel information from the mode
or by applying the model in support of their trandt planning programs.  The objective of the workshopsis
to provide loca agencies an understanding of the modeling process, what modding detaiis available, and
how application of the modd might benefit their planning programs. Agencies without their own trangit
demand mode will benefit grestly by integrating transportation modeling data into their planning process.
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04-410.SCGC1 Workshop on SCAG Transportation Demand M odél Budget $50,000

Manager: Lee

Consultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments: None

Steps:

1. Prepare training documents and materials. (August 2003 — September 2003)

2. Workshop on Modd Process. The first workshop will provide agenerd overview of the traditiond
four-step modeling process: Trip Generation, Trip Digtribution, Mode Choice, and Assignment.
(October 2003)

3. Workshop on SCAG's Trandt Modding: Thisworkshop will provide a detailed description of
SCAG's Regiond Modeling process. In addition, the workshop will focus on transit modeling and the
use of the Transportation Model in trangt related studies. (October 2003)

4. Hands-on Computer Workshop: This course will be a hands-on computer workshop designed to
provide experience devel oping modd-input data and interpreting model results. SCAG’'s Computer
Lab will be used for this hands-on workshop. (November 2003)

Products:

PowerPoint dides, Workbook, and Course Curriculum
Students will have agenerd knowledge of the four-step modeling process

Students will gain agenerd understanding of SCAG's modeling gpproach and techniques of applying
the Model in trangit related studies

Students will gain experience and knowledge working with model inputs and interpreting mode! results

Continuing Activities. None

02-03 Work Element Number: New Project
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04-450 Transit Agency Workshops Budget $60,000
Manager: Amatya

SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 50,000 0 50,000 0
Federal - Other 0 0 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind) 10,000 0 10,000 0
Local - Other 0 0 0

Total(s) 60,000 0 60,000 0 0

SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 50,000 50,000
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind) 10,000 10,000

Total(s) 60,000 0 60,000 0 0

Program Objectives:

The Trangt Planning and Outreach Workshops will assist trangt operatorsin the region in better providing
trangt service that meets the needs of their communities. The project will offer training courses tailored to
amal and medium size operatorsin the SCAG region that build skills in three areas: 1) community outreach;
2) low-cost marketing and communications; and 3) transportation and land-use planning processes. The
project area covers SCAG' s geographic region: Los Angeles, Orange, San Bernardino, Riversde, Ventura
and Imperid Counties.

Previous Accomplishments: None
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04-450.SCGC1 Transit Agency Workshops Budget $60,000
Manager: Amatya

Consaultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments. None

Steps:

1

S.

6.

Perform Training Assessments. Survey market population at the trangit agencies and other related
agencies to identify training needs; follow up with one-on-one interviews to refine needs, and; build on
the needs assessment previoudy established with Odyssey. (August 20 03 — September 2003)

Evauate and manage project: Staff supervision, communications between project partners,
communication with funding agencies, soliciting ongoing input from participants and partners to ensure
effectiveness, and program adjustments as gppropriate. (August 2003 — June 2004)

Develop course curricula and materias. (October 2003 — December 2003)

Develop workshop schedules & locations. (November 2003 — December 2003)

Develop marketing materias, list and databank target audience. (November 2003 — March 2004)

Déliver workshops. (January 2004 — June 2004)

Products:

Five Trangt Training Workshops with course curriculaand materids
2-3 workshops of 2-4 hours length at existing events

2-3 new events of 4-6 hours length

Development of targeted audience databank

Find report, including asummary of participant evauaions

Continuing Activities. None

02-03 Work Element Number: New Project
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04-460
Manager: Amatya

LADOT Transt Bureau Staff Training

Fund Source Budget TOTAL
FHWA Planning 0
FTA 5303 0
FHWA SP&R 0
5313 (b) 26,650
Federal - Other 0
TDA 0
State - Other 0
Cash Match 0
3rd Party Commitments (In-Kind) 0
Local - Other 14,350
Total(s) 41,000
L13 PROP A
Funds Application TOTAL
Salaries & Fringe Benefits 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 41,000
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind) 0
Total(s) 41,000

Program Objectives:

SCAG

SCAG

ol oNeolNeoNolNolNolNolNolNolNol

Budget $41,000

SCAG
Consultant

Subregion

Subregion Consultant

26,650

14,350 L13
41,000 0

o
o
[eNeoNeoNeoNeoNeolNolNoNoNolNol

SCAG
Consultant

Subregion

Subregion Consultant

0

41,000

41,000 0 0

The Dot Trangt Bureau Staff Training project is designed to provide students interested in trangit related
careers, ahigh quaity educationd experience, internships, knowledge of employment opportunities, and
training. In addition, the program provides students with a greeter awareness of how trandit services are
planned, organized as well as many functions, resources, and relationships that must be coordinated to
deliver trangt services in alarge metropolitan area. The program includes and is not limited to internships a
public and private trandt agencies, trandt planning workshops and lecture series, fidd tripsto trangt
authorities, presentations by trangit professonds, and transit career guidance and counsdling for

participants.

Previous Accomplishments: None

Federal Applications Pending



04-460.SCGC1 LADOT Transt Bureau Staff Training Budget $41,000
Manager: Amatya

Conaultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments: None

Steps:

1

2.

7.

8.

0.

Develop outreach materials and visit colleges and universties. (July 2003 — March 2004)

Egtablish criteria and requirements for selection of students; interview/sdect students. (July 2003 —
April 2004)

Contact trangt agencies for placement of student interns. (July 2003 — December 2003)

Interact with Regiona Trangit Task Force on the process and progress of this project. (October 2003
— June 2004)

Place students with trangit agencies, as interns. (October 2003 — June 2004)

Monitor student interns. (October 2003 — June 2004)

Plan, prepare and implement trangit planning workshops. (October 2003 — June 2004)
Plan, prepare and implement trangit agency field trips. (October 2003 — June 2004)

Conduct trangit career workshops and employment counseling. (January 2004 — June 2004)

10. Prepare fina report and document program assessment. (May 2004 — June 2004)

Products:

On-dtetrandt agency career experience for sudent interns
Trandt Planning Workshops

Trangt Agency Fidd Trips

Trangt Career planning and employment counsdling workshops

Continuing Activities. None

02-03 Work Element Number: New Project
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04-470 Transit Train—the-Trainer Workshop Budget $30,002

Manager: Amatya
SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 26,560 0 26,560 0
Federal - Other 0 0 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind) 3,442 0 3,442 0
Local - Other 0 0 0

Total(s) 30,002 0 30,002 0 0

SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 26,560 26,560
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind) 3,442 3,442

Total(s) 30,002 0 30,002 0 0

Project Objectives:

The OCTA Train-the-Trainer Workshop is a one-week comprehensive workshop for al OCTA bus
operation and maintenance trainers. Throughout the nation, trangt trainers are routingly individuas who
have served in their field of expertise for severd years and thus are chosen for their level of expert
knowledge. Unfortunately, few trangt trainers have been exposed to adult learning theory or how to
effectively design atraining course. The sameistrue for OCTA trangt trainers. OCTA has eight bus
driver trainers and four mechanic trainers - dl expertsin their respective field.

Effective training however, is more than just the trandfer of knowledge. To eevate the training experience,
OCTA proposesto hire expert facilitators to conduct a one-week, intense Train-the-Trainer workshop.
The workshop will provide an opportunity for OCTA trainers to enhance their training skills by learning
how to design effective adult training courses, how to present training with impact, how to teach technica
skills, how to cregte learning experiences, and how to evauate the results of the training. To measure the
results of the training workshop, each participant will be required to design a course using the lessons
taught during the workshop and present the course while being videotaped.
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Professiona evauators will critique the lesson plan and presentation. In addition, OCTA has a“basdine’
for each trainer (using evauations from training classes) and will compare previous student eva uations with
the evaluations completed after the ingtructors attend the train-the-trainer workshop. Findly, the Train-the-
Trainer workshop materias will be utilized by OCTA &fter the five-day workshop to ensure new trainers

are provided the same training opportunity.

Previous Accomplishments: None

Federal Applications Pending



04-470.SCGC1 Transit Train—the-Trainer Workshop Budget $30,002

Manager: Amatya

Conaultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments: None

Steps:

1

2.

4.

Hire Expert Train-the-Trainers. (July 2003 — August 2003)

Secure workshop location, make arrangements with on-site personnel, coordinate any pre-workshop
arrangements with consultants (Orange County inclusive). (August 2003 — September 2003)

Fecilitate five-day Train-the-Trainer workshop (includes workbooks, materias, supplies, compensation
for trainers, audiovisua needs). (October 2003)

Deveop and Provide After Action Report. (November 2003)

Products:

Final Report on Success and Challenges of conducting the train-the-trainer course
Five day Train-the-Trainer workshop
Workshop location selected and customized materids

Request for Proposal drafted, advertised, interviews, consultant hired, execution and maintenance of
contract

Continuing Activities. None

02-03 Work Element Number: New Project
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04-480 Regional Airport Ground Access Study Budget $375,000

Manager: Macias

SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 300,000 0 300,000 0
5313 (b) 0 0 0
Federal - Other 0 0 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind) 75,000 0 75,000 0
Local - Other 0 0 0

Total(s) 375,000 0 375,000 0 0

SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 300,000 300,000
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind) 75,000 75,000

Total(s) 375,000 0 375,000 0 0

Program Objectives:

The Inland Empire Airports Ground Access Planwill evaluate and propose solutions to sgnificant ground
access deficiencies a three emerging airports in San Bernardino and Riverside counties (March Inland, San
Bernardino Internationa Airport and Southern Cdlifornia Logigtics).

The project will focus on developing solutions to specific magjor access problems that have dready been
identified by airport saff from each airport. Theseinclude:

1. At March Inland: Better accessto the [-215 freeway viathe Van Buren Blvd. Interchange for a 160
acre Ste designated for commercia aviation use located between the airport’s main runway and 1-215.

2. At San Bernardino Internationd: Achieving better freeway access via surface streets to SR-30 to the
east, 1-10 to the south and 1-215 to the west.

3. At Southern Cdifornia Logistics Airport: Achieving better access for the planned inter-moda and
multi-modd rail facilities northeast and southeest of the airfield.

Previous Accomplishments. None
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04-480.SCGC1 Regional Airport Ground Access Study Budget $375,000

Manager: Macias

Conaultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments: None

Steps:

1

2.

3.

4.

S.

6.

Establish Management Structure. (July 2003)

Deveop Public Outreach Program. (July 2003 — September 2003)

Collect Data and Review Modeding Methodology. (July 2003 — September 2003)
Assess Future Baseline Conditions. (September 2003 — January 2004)

Identify and Prioritize Improvement Projects. (January 2004 — April 2004)

Prepare Final Report. (April 2004 — June 2004)

Products:

Steering Committee roster and meseting schedule

Stakeholder roster with database, materias for a project-specific web page, and support materias for

advisory committee meetings, including issue documentetion

GIS base maps of existing trangportation networks, report on existing conditions, and performance
measure identification

Future problems and needs assessment report
Project eva uation report, ground access plan for each airport
Final Report with arport ground access plans and implementation Strategies

Continuing Activities. None

02-03 Work Element Number: New Project

Federal Applications Pending
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04-490 Post 9-11 Air Passenger Survey Budget $300,000

Manager: Lee

SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 240,000 0 240,000 0
5313 (b) 0 0 0
Federal - Other 0 0 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind) 60,000 0 60,000 0
Local - Other 0 0 0

Total(s) 300,000 0 300,000 0 0

SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 240,000 240,000
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind) 60,000 60,000

Total(s) 300,000 0 300,000 0 0

Program Objectives.

The Air Passenger Survey study will collect information on air passenger behavior and air travel
characterigtics. Results from the survey will be used to cdibrate the Southern California Airport Demand
Modd. Extensve passenger surveyswill be conducted at the terminas of dl eight-air carrier arports
within the Southern Californiaarea. Both inbound and outbound passenger will be surveyed to capture
accurate travel characteristics by time of day. Surveys will be conducted on atypica weekday (Tuesday —
Thursday). Surveyswill gather data for both the peak season and off-peak season travel. The peak travel
season for the Region’ s arportsis typicaly the summer months. The pesk season survey will be
conducted in the July through August time frame. The off-peak survey will be conducted in the fdl, late
September, October, and early November.  SCAG anticipates that the primary data collection
methodology will be in-person interviews athough other methodol ogies may be proposed based on
Consultants experience.

Previous Accomplishments: None
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04-490.SCGC1 Post 9-11 Air Passenger Survey Budget $300,000

Manager: Lee

Consaultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments: None

Steps:

1

2.

3.

8.

0.

Project Organization. (July 2003 — August 2003)

Develop Air Passenger Survey Methodology. (August 2003 — September 2003)

Design Survey Instrument. (September 2003 — October 2003)

Sample Previoudy Used Surveys and Develop Design. (September 2003 — October 2003)
Test Pilot Survey and Revise as Needed. (November 2003)

Implement Survey. (February 2004 — March 2004)

Data Cleaning and Processing. (March 2004 — April 2004)

Geo-code Origin and Degtination Information. (March 2004 — April 2004)

Andysis of Survey Reaults. (May 2004)

10. Airport Survey Find Report. (June 2004)

Products:

Technical Memorandum: Air Passenger Survey Design and Implementation Plan
Survey Ingrument

Technicd Memorandum: Airport Sample Design

Data file containing the geo-coded Air Passenger Survey results and weighting factors
Technica Memorandum: Air Passenger Survey results and findings

Continuing Activities. None

02-03 Work Element Number: New Project
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04-500

Manager: Amaya

Fund Source Budget

FHWA Planning

FTA 5303

FHWA SP&R

5313 (b)

Federal - Other

TDA

State - Other

Cash Match

3rd Party Commitments (In-Kind)
Local - Other

F10 5307 Federal ITS Funds
L14 Local Jurisdictions

Funds Application

Salaries & Fringe Benefits
Temporary Employees

Indirect costs

Printing

Travel

SCAG Consultant

Subregion

Subregion Consultant

Other Direct Costs

3rd Party Commitments (In-Kind)

Program Objectives:

The objective of thiswork eement isto assure that Regiona 1TS Planning is done in a coordinate manner

Total(s)

Total(s)

TOTAL

O O oo

200,000
1,000,000

TOTAL

1,000,000

Regional I TS Architecture

SCAG

SCAG

ol eoNeoleNeolNolNolNolNolNolNol

SCAG
Consultant

0

800,000
0

200,000
1,000,000

SCAG
Consultant

0

1,000,000

1,000,000

Budget $1,000,000

Subregion

Subregion Consultant

F10

o
[eNeoNeoNeoNeoNeoNoNoNoNoNol

Subregion

Subregion Consultant

to assure that the programs and projects are developed consistent with Federd requirement and ina
manner that assures regiond interoperability, maximizing mobility benefits for the region. Intelligent

Trangportation Systems use advanced detection, computing and system control technologies to improve the

safety and efficiency of our surface transportation system. ITS Planning at the regiond level focuses on

coordination of regiond ITS system planning, incorporation of ITS eementsinto the RTP, assessment of
ITS benefits, and development of the Regiond ITS Architecture specified Per Federd Rules; Part 940.9
and 940.11. The Regiond Architecture needs to be adopted by April 2005. The following are eight points

in particular that will need to be addressed when developing the Regiond Architecture:

~AwbdPE

Federal Applications Pending

Description of the region.

Identification of participating agencies.
An operationa concept that identifies roles and responsibilities of stakeholders.
Agreements required for operations.



System functiond requirements.

Interface requirements and information exchanges with planned and existing systems and subsystems.
Identification of ITS standards supporting regiona and nationa interoperability.

Sequence of projects required for implementation.

© N U

Previous Accomplishments:

Developed CTC leve architectures through the MTA Regiona Integration of ITS Project. Developed
Regiond Architecture dements for the Inland Empire. Assessed interest and opportunities for Regiond
511 Advanced Traveer Information implementation. Prepared ITS components for the Regiond
Trangportation Plan. Participated in the development of the Statewide Trangportation Management System
Pan. Participated in developing the Statewide I TS Architecture, and Showcase Architecture and
Demongtration Projects.
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04-500.SCGC1 Regional I TS Planning Budget $1,000,000
Manager: Amatya

Consaultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments. None
Steps:

1. SCAG shdl, with consultant assistance, develop a Regiond I TS Architecture per the requirement of
CFR 940.9 and 940.11. Thistask shdl include, as appropriate the necessary: Identification of
participating agencies, an operationa concept that identifies roles and respongbilities of stakeholders,
necessary agreements required for operations, high level system functiona requirements, procedures to
maintain interface requirements and information exchanges with planned and existing sysems and
subsystems. Where gppropriate, the Regional Architecture will identify gppropriate ITS sandards
supporting regiond and nationd interoperability.  The consultant, in consultation with Regiond
sakeholders, shall dso identify the technica sequencing of projects required for implementation,
cons stent with the Regiond Architecture needs. (July 2003 — June 2004)

Products:

Draft Regiond Architecture
Outreach Materids, Presentations

Continuing Activities: None

02-03 Work Element Number: New Project
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04-510 Building Consensus for an Integrated Rail Network Budget $140,600

Manager: Amatya

SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 124,473 0 124,473 0
Federal - Other 0 0 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind) 16,127 0 16,127 0
Local - Other 0 0 0

Total(s) 140,600 0 140,600 0 0

SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 124,473 124,473
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind) 16,127 16,127

Total(s) 140,600 0 140,600 0 0

Program Objectives:

The Building Consensus for an Integrated Rail Network project is needed to develop will assemble key
State of Cdiforniarail stakeholdersfor atwo-day facilitated retreat to discussissues rdevant to building a
public consensus for a comprehensive Cdiforniarall infrastructure program. The retregt participants will
include high speed rail, inter-city rail and commuter rail, and appropriate public representatives, aswell as
relevant auxiliary facilities such as park and ride lots and shuttle service from and to stations.

Previous Accomplishments: None
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04-510.SCGC1 Building Consensus for an Integrated Rail Network Budget $140,600

Manager: Amaya

Consultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments: None
Steps:

1. Pre-Retreat Planning and Process Development - It is essentid that dl participants have input into the
process to be used for the two-day retreat that is at the core of the project proposa. The subtasks
within this Task are designed to build consensus among the stakeholders from the outset, in order to
maximize the productivity of time spent during the actua retreat. (July 2003 — December 2003)

Subtask 1a: Meeting Logistics

Subtask 1b: Conduct Personal Follow-up Contactsto Invite Key Stakeholders
Subtask 1c: Develop and/or Distribute Papers

Subtask 1d: RFP Process to Select Retreat Facilitator

Subtask 1e: Develop Agenda and Ground Rules for Retreat

Ovedl topicswill likely focus on the following aress
: Discussion of Shared vs. Competing Gods Among Rall Stakeholders
Need for Public Consensus Building
Need to Communicate Coherent Development Plan for Statewide Rall
Marketing Rall Trangt in the Public's Mind as Part of an Overal Solution Problems
Exploration of Potential Collaboration on Public Opinion Research.

2. Hold two-day Retreet - It is anticipated that a maximum of 55 participants will attend. (February
2004)

3. Summarize Findings of Rall Summit. (March 2004 — May 2004)
Products:

A two-day Rall Summit/Retreet that will define:

Goals and objectives of other rail projects
Parameters of cooperation - opportunities and limitations of potentia track sharing
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Cooperative funding requests
Public support goa's and objectives

Continuing Activities:

An ongoing consensus program is proposed with annud or interim meetings of the retreat members. This
phaseis not funded.

02-03 Work Element Number: New Project
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04-520

Manager: Lee

Fund Source Budget

FHWA Planning

FTA 5303

FHWA SP&R

5313 (b)

Federal - Other

TDA

State - Other

Cash Match

3rd Party Commitments (In-Kind)
Local - Other

L15 San Diego/Kern

Funds Application

Temporary Employees

Indirect costs

Travel

SCAG Consultant

Subregion

Subregion Consultant

Other Direct Costs

3rd Party Commitments (In-Kind)

Program Objectives:

TOTAL

[cNeNeoNeolNolNolNolNo]

0
305,000

Total(s) 305,000

TOTAL

Total(s) 305,000

SCAG

SCAG

[eleoNeolelNolNoNolNolNolNolNo)

SCAG
Consultant

Subregion

305,000 v1s

305,000

SCAG
Consultant

305,000

305,000

Subregion

Airport Travel Demand M odel Kern and San Diego Expansion

o

Budget $305,000

Subregion
Consultant

Subregion
Consultant

[eNeNeoNeoNeoNoNoNoNoNolNo

Expand the air passenger demand trip distribution modd to southern Kern County and San Diego County.
Develop an interface with the SCAG Trip Assgnment Model and integrate these new areasinto the
Airport Demand Allocation Modd.

Program Accomplishments:

Expansion of the 04-270 to new aress.
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Budget $305,000

04-520 Airport Travel Demand Mode Kern and San Diego Expansion
Manager: Lee

Consaultant: TBD
Contract Number: TBD
Contract Amount: $305,000
Program Accomplishments:
Expangion of the 04-270 to new aress.
Steps:
1. Deveop and cdlibrate trip distribution modd . (September 2003 — March 2004)
2. Develop mode choice modd. ( November 2003 — April 2004)
3. Deveop interface with SCAG Trip Assgnment Modd . (December 2003 — May 2004)
4. Prepare technical documentation for models. (May 2004 — June 2004)
5. Edtablish framework and parameters for additional passenger surveys. (May 2004 — June 2004)
Products:
Airport Travel Demand Allocation Modd expanded to San Diego and Kern County
Documentation of inputs, outputs, and mode internd structure
Report on framework and parameters for additiona passenger surveys
Continuing Activities: None

02-03 Work Element Number: New Project
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04-530 Trandgt Security Management Training, CSULA
Manager: Amatya
SCAG

Fund Source Budget TOTAL SCAG Consultant Subregion
FHWA Planning 0 0
FTA 5303 0 0 0
FHWA SP&R 0 0
5313 (b) 50,000 0 50,000
Federal - Other 0 0
TDA 0 0 0
State - Other 0 0
Cash Match 0 0
3rd Party Commitments (In-Kind) 6,479 0 6,479
Local - Other 0 0

Total(s) 56,479 0 56,479

SCAG

Funds Application TOTAL SCAG Consultant Subregion
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 50,000 50,000
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind) 6,479 6,479

Total(s) 56,479 0 56,479

Program Objectives:

Budget $56,479

Subregion
Consultant

[eNeoNeoNeoNeoNeolNolNoNoNolNol

Subregion
Consultant

The Trangt Security Management Training will provide training workshops for trangit planners, managers,
operators, employees, police personnd, and others on trangportation issues related to trangit securities.
Among the specific subject areas under consderation are Trangt Security Activities and Issues, Security
Strategies Assessment, Emergency Incident Prevention, Preparedness, Response, and Recovery, paying
particular atention to potentid terrorist threats. Familiarity of the workshops' participantsin identifying,
planning, and implementing gppropriate security srategies will reduce the incidents of crime and improve

patron perception of security.

Previous Accomplishments. None

Federal Applications Pending

352




04-530.SCGC1 Transit Security Management Training, CSULA Budget $56,479

Manager: Amatya

Conaultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments: None

Steps:

1

S.

Literature review to identify type and level of crimes occurring; impacts of crime on ridership; existing
security strategies, and; other subject areas as described in the project objective. (July 2003 —
Develop outreach materias and recruit 50 student participants. (July 2003 — March 2004)

Interact with the Regiona Trangt Task Force on the process and progress of the project and make
quarterly presentations on the project. (October 2003, January 2004, and June 2004)

Prepare, teach and train the participants for three sessons. (October 2003, February 2004 and March
2004)

Prepare the fina report and document student evauations. (April 2004 — June 2004)

Products:

Training participants with a grester awareness of how transit security services are planned, designed,
and organized

Final Report: Trangt crime types/leve, identification of security strategies, and other subject areas as
described in the project objective

Continuing Activities. None

02-03 Work Element Number: New Project
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04-560 Chino - Ontario Community Based Transportation Plan Budoet $111,150

Manager: Amaya

SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 84,200 0 84,200 0
Federal - Other 0 0 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind) 26,950 0 26,950 0
Local - Other 0 0 0

Total(s) 111,150 0 111,150 0 0

SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 84,200 84,200
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind) 26,950 26,950

Total(s) 111,150 0 111,150 0 0

Program Objectives:

The cities of Chino and Ontario each have agricultural preserve acreage that has been re-zoned and the
opportunity for development of resdentid with mixed uses such as commercid, retall and light indudtry is
timely. Smultaneoudy, Omnitrans is looking for new growth areas to develop trangt service and attract
ridership.

The Chino-Ontario Community-Based Trangportation Plan provides a rare opportunity to develop
trangportation solutions before the 13,500 acres are developed. A livable Communities approach to master
planning is proposed for the area.

Previous Accomplishments: None
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04-560.SCGC1 Chino - Ontario Community Based Transportation Plan
Manager: Amaya
Consultant: TBD
Contract Number: TBD
Contract Amount: TBD
Previous Accomplishments: None
Steps:
1. Collect and Analyze Data and Existing Plans. (July 2003 — October 2003)
2. Public Participation Program. (November 2003 — January 2004)
3. Facilitate Development of Plan Goas. (November 2003 — March 2004)
Products:
Public participation and outreach plan
Three training workshops
Final report
Continuing Activities:
1. Hold Workshops and Discuss Alternatives. (June 2004 — September 2004)

2. Deveop Funding Scenarios. (August 2004)

3. Complete the Plan. (October 2004)

4. Didribute and Present the Plan to Councils and Boards. (November 2004 — January 2005)

02-03 Work Element Number: New Project

Federal Applications Pending
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04-570 GISTraining, CSULA Budget $56,479

Manager: Lee

SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 50,000 0 50,000 0
Federal - Other 0 0 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind) 6,479 0 6,479 0
Local - Other 0 0 0

Total(s) 56,479 0 56,479 0 0

SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 50,000 50,000
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind) 6,479 6,479

Total(s) 56,479 0 56,479 0 0

Program Objectives:

The GIS Training For Trangt Planning Professionas and Students project will provide training workshops
in the use and gpplication of Geographic Information Systems (GIS) to trangt industry. The training
workshops will be designed for trangt planners, trangit service providers and students in the field of
trangportation who dedl with spatialy oriented data on aregular basis. A tota of 50 students and
professonaswill be recruited and trained in the workshop. The estimated cost per participant is one
thousand dollars.

Previous Accomplishments: None
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04-570.5CGC1 GISTraining, CSULA
Manager: Lee

Consultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments: None

Steps:

Budget $56,479

1. Prepare manuds, data sets and exercisesin trangit fidld. (July 2003 — September 2003)

2. Develop outreach materials and recruit 50 participants. (July 2003 — March 2004)

3. Interact with the Regiond Task Force on the process and progress of the training project and report

quarterly to the task Force. (October 2003 — June 2004)

4. Prepare, teach and train the participants. (October 2003, February 2004 and April 2004)

5. Prepare afina report and document student evauations. (May 2004 — June 2004)

Products:

Public participation and outreach plan
Three training workshops
Final report

Continuing Activities. None

02-03 Work Element Number: New Project
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04-590

Manager: Amatya

Fund Source Budget

FHWA Planning

FTA 5303

FHWA SP&R

5313 (b)

Federal - Other

TDA

State - Other

Cash Match

3rd Party Commitments (In-Kind)
Local - Other

Funds Application

Salaries & Fringe Benefits
Temporary Employees

Indirect costs

Printing

Travel

SCAG Consultant

Subregion

Subregion Consultant

Other Direct Costs

3rd Party Commitments (In-Kind)

Program Objectives:

TOTAL

50,00

0
6,479
0

Total(s) 56,479

TOTAL

[oNeoNolNolNol

50,000
0

0

0
6,479

Total(s) 56,479

SCAG

SCAG

ol eolNeolNeolNolNolNolNolNolNolNo)

SCAG
Consultant

50,000

6,479

56,479

SCAG
Consultant

0

50,000

6,479
56,479

Internship and Training in Trangt Planning, CSULA

Subregion

Subregion

Budget $56,479

Subregion
Consultant

[eNeoNeoNeoNeoNeolNolNoNoNolNol

Subregion
Consultant

The Internship and Training in Trangt Planning program will provide students interested in trangt related
careers, ahigh quaity educationd experience, internships, knowledge of employment opportunities, and
training. In addition, the program provides students with a greater awareness of how transit services are
planned, organized as well as many functions, resources and relationships that must be coordinated to
deliver trangt sarvices in alarge metropolitan area. The program includes and is not limited to internships a
public and private trandt agencies, trangt planning workshops and lecture series, fidd tripsto trangt
authorities, presentations by trangt professonas, and trangit careers guidance and counseling for

participants.

Previous Accomplishments: None

Federal Applications Pending




04-590.SCGC1 I nternship and Training in Trangt Planning ,CSULA Budget $56,479

Manager: Amaya

Consultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments: None

Steps:

1. Develop outreach materids. (July 2003 — March 2004)

2. Edablish criteriaand requirements for sdection of the students. (July 2003 — April 2004)

3. Contact trangt agencies for placement of student interns. (July 2003 — December 2003)

4. Interact with the Regional Task Force on the process and progress and make quarterly presentations
to the Task Force. (October 2003 — June 2004)

5. Discuss agency needs and requirements with student interns and place with agencies. (October 2003 —
March 2004)

6. Student Internships. (October 2003 — June 2004)

7. Monitor student interns. (October 2003 — June 2004)

8. Plan, prepare, coordinate and implement Transit Planning Workshops. (October 2003 — June 2004)
9. Pan, prepare, coordinate and implement field tripsto transit agencies. (October 2003 — June 2004)
10. Conduct a program assessment and prepare Final Report. (October 2003 — June 2004)

11. Conduct trangit career workshops and employment counseling. (December 2003 — June 2004)

Products:
On-dtetrandt agency career experience for sudent interns
Trandt Planning Workshops
Trandgt Agency Fidd Trips
Trangt Career planning and employment counsdling workshops
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Continuing Activities. None

02-03 Work Element Number: New Project
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04-600 Inter-Regional Rail Study Budget $338,500

Manager: Faranesh

SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 0 0 0
5313 (b) 299,674 0 299,674 0
Federal - Other 0 0 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind) 38,826 0 38,826 0
Local - Other 0 0 0

Total(s) 338,500 0 338,500 0 0

SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 299,674 299,674
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind) 38,826 38,826

Total(s) 338,500 0 338,500 0 0

Program Objectives:

The Southern Cdifornia Interregiona Rail Study will provide a trangportation model capable of forecasting
rall trips between the SANDAG and SCAG regions. Thiswill provide atool for rail service providers and
regiond agenciesto plan future inter-regiond rail trips. The current SCAG and SANDAG travel demand
models do not include trangt trips that originate or end outside of the respective regions. Additiondly,
Amtrak’sinter-city rail modd does not account for Metrolink riders that will board Amtrak trains as part of
the Rall 2 Rall program.

The project will build on existing data and modds, generate new on-board survey data, and will integrate
the gathered information into a common trangportation model cgpable of forecadting interregiond rail trips.

Previous Accomplishments. None
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04-600.SCGC1 Inter-Regional Rail Study Budget $338,500

Manager: Faranesh

Conaultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments: None

Steps:

1

Form an interagency working group, release a Request for Proposdls, select a consultant, and hold
project kick-off meeting. (July 2003 — August 2003)

2. Compile existing eectronic socioeconomic and rail trip data. (August 2003 — September 2003)

3. Callect additiond socioeconomic and rail trip data as required, that is not readily available. (September
2003 — March 2004)

4. Integrate datainto the travel demand models. (December 2003 — January 2004)

5. Vadidate Modd. (February 2004 — March 2004)

6. Produce afind report and present findings. (April 2004 — June 2004)

Products:

A find report and presentation materias that will include:

A comprehensive database(s) of available socioeconomic and trip datafor rail trips between
the SANDAG and SCAG regions.

A find report compiling the results of on-board surveys and the marketing study results. Data
will be incorporated into the interregiona rail database compiled in Task 2 and properly
documented.

Updated SCAG and SANDAG transportation models, including the capability to model
interregiond rail trips.

Continuing Activities. None

02-03 Work Element Number: New Project
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04-630 Cross-Border Truck Emissions Budget $281,250

Manager: Macias

SCAG Subregion

Fund Source Budget TOTAL SCAG Consultant Subregion Consultant
FHWA Planning 0 0 0 0
FTA 5303 0 0 0 0 0
FHWA SP&R 225,000 0 225,000 0
5313 (b) 0 0 0
Federal - Other 0 0 0
TDA 0 0 0 0 0
State - Other 0 0 0
Cash Match 0 0 0
3rd Party Commitments (In-Kind) 56,250 0 56,250 0
Local - Other 0 0 0

Total(s) 281,250 0 281,250 0 0

SCAG Subregion

Funds Application TOTAL SCAG Consultant Subregion Consultant
Salaries & Fringe Benefits 0 0
Temporary Employees 0
Indirect costs 0
Printing 0
Travel 0
SCAG Consultant 225,000 225,000
Subregion 0
Subregion Consultant 0
Other Direct Costs 0
3rd Party Commitments (In-Kind) 56,250 56,250

Total(s) 281,250 0 281,250 0 0

Program Objectives:

The Air Quality Impacts sudy of Mexico-Domiciled Trucks Operating in Southern Cdiforniawill evaluate
the emission contribution generated by Mexico-domiciled vehicles within the SCAG region and will identify
atainment and conformity implications. Additiondly, the study will identify effective mitigation measures
and control drategies to reduce the impacts from Mexico-domiciled trucks traveling within the SCAG
region. Mexico-domiciled vehicles, particularly diesdl trucks, emit grester quantities of harmful pollutants
than U.S. vehicles due to less stringent emissions controls and age of vehicles. Moreover, the use of
Mexico-domiciled trucksin the U.S is expected to increase as aresult of the North American Free Trade
Agreement (as documented by the Volpe Transportation Center).

Previous Accomplishments: None
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04-630.SCGC1 Cross-Border Truck Emissions Budget $281,250

Manager: Macias

Conaultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments: None

Steps:

1

S.

6.

Evauate Emissions Contribution from Mexico-domiciled Vehicles. (July 2003 — September 2003)
Coordinate with Federal, State and Loca Agencies. (July 2003 — June 2004)

Implications on SCAG Region Attainment Demongtrations. (October 2003 — February 2003)
Implications on SCAG Region Conformity Determinations. (January 2004 — March 2004)
Evduate Implications for the RTP and AQMP's. (March 2004 — June 2004)

Evaluate and Propose Control Strategies and Mitigation Measures. (April 2004 — June 2004)

Products:

1) Preparation of intermediate and fina reports summarizing the following:

Documentation of methodologies used in the analysis of the emission inventory
Summary of the emisson inventory and implications on atainment demongrations
Summary of the emisson inventory and conformity implications

Summary of proposed mitigation measures and control Strategies

Evauation of potentia impacts and implications for the RTP and the Region's AQMPs

Continuing Activities. None

02-03 Work Element Number: New Project
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04-650

Manager: Amatya

Fund Source Budget

FHWA Planning

FTA 5303

FHWA SP&R

5313 (b)

Federal - Other

TDA

State - Other

Cash Match

3rd Party Commitments (In-Kind)
Local - Other

L20 Local Jurisdictions

Funds Application

Salaries & Fringe Benefits
Temporary Employees

Indirect costs

Printing

Travel

SCAG Consultant

Subregion

Subregion Consultant

Other Direct Costs

3rd Party Commitments (In-Kind)

Program Objectives:

Truck Parking Study

TOTAL

240,000

o

o O oo

0
60,000

Total(s) 300,000

TOTAL

[oNeoNolNolNol

Total(s) 300,000

SCAG

SCAG

el eoNeolNeNolNolNolNolNolNolNo)

Budget $300,000

SCAG
Consultant

Subregion

Subregion Consultant

0 0
240,000

60,000 L20
300,000 0

o
o
[eNeoNeoNeoNeoNolNoNoNoNolNol

SCAG
Consultant

Subregion

Subregion Consultant

0

300,000

300,000 0 0

The I-710/SR60 Corridor Short-Term Truck Parking Study project will evaluate an existing problem of
truck parking aong loca streets within the corridor. The study will present solutions to the current practice
of truckers parking on locd sireets. Problems associated with the practice include: traffic congestion
caused by blocking of arterid dreets, traffic hazards due to limited visibility/lane blocking, obstruction of
norma commerce, and, perception of persona safety and community aesthetics.

The corridor will initialy be defined as within %2 mile dong ether Sde of the 710 from segports to SRE0,
and SR60 from the 710 to I-10. Following an initid andys's and consultation with communities within the
corridor, the corridor width and length may be adjusted accordingly as needed.

Previous Accomplishments: None

Federal Applications Pending



04-650.SCGC1 Truck Parking Study Budget $300,000

Manager: Amatya

Conaultant: TBD

Contract Number: TBD

Contract Amount: TBD

Previous Accomplishments: None

Steps:

1

5.

6.

Project Start-Up: RFP, Consultant Selection, Contract and kick-off meeting. (July 2003-November
2003)

Coordinate Public Participation (August 2003 — June 2004)

Identify and inventory principal arterias, connector and local streets used for overnight truck parking
and means used to enforce parking restrictions. (December 2003 — March 2004)

Query Stakeholders: Determine scope of problem: volumes, vehicles parked per average day, patterns
and, impacts on loca residents and businesses. (January 2004 — May 2004)

Develop a GIS database to catalog and track study problem aress. (February 2004 — May 2004)

Identify existing and potentid solutions for truck parking. (May 2004 — August 2004)

Products:

Final report providing solutions that will aleviate problems described in the Project Objectives, thereby
increasing mobility on loca streets and provide solutions for alega means for truckers to park between
deliveries and pick-ups in Southern Cdifornia aong the 1-710/SR60 corridor

Continuing Activities:

1

2.

3.

Site selection for parking facilities, if applicable (July 2004 — November 2004)
Coordinate Public Participation (July 2004 — December 2004)

Develop Fina Report (October 2004 — December 2004)

02-03 Work Element Number: New Project
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D. Certifications and Assurances



A fully executed versions of this transportation planning process certification must be
provided with each adopted, Final OWP.

Transportation Planning Process Certification

In accordance with 23 CFR 450.334 and 450.220, and the Transportation Equity Act for
the 21* Century, Caltrans and the _goy thern California Association of Governments (SCAG)

Metropolitan Planning Organization for the ___SCAG Region
urbanized area(s) hereby certify that the transportation planning process is addressing the
major issues in the metropolitan planning area and is being conducted in accordance with

all applicable requirements of:

I 23US.C. 134 and 135;

II. Sections 174 and 176 (c) and (d) of the Clean Air Act as amended (42 U.S.C. 7504,
7506 (c) and (d)) (Note — only for Metropolitan Planning Organizations with
non-attainment and/or maintenance areas within the metropolitan planning

area boundary);

HI. Title VI of the Civil Rights Act of 1964 and the Title VI Assurance executed by
- California under 23 U.S.C. 324 and 29 U.S.C. 794; :

IV. Section 1101(b) of the Transportation Equity Act for the 21* Century (Pub. L. 105-
178 112 Stat. 107) regarding the involvement of disadvantaged business enterprises
in the FHWA and FTA funded projects (FR Vol. 64 No. 21, 49 CFR part 26); and,

V. The provision of the Americans With Disabilities Act of 1990 (Pub. L. 101-336, 104
Stat 327, as amended) and the U.S. DOT implementing regulations (49 CFR 27, 37

and 38). / .
: Ri% Authority Signature Caltrans District Director Signature

Executive Director
Title Title

J’//e//:a :
Date

Date

2003/04 RTPA OWP Guidance
01/17/03
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Appendix A

FEDERAL FISCAL YEAR 2003 CERTIFICATIONS AND ASSURANCES FOR

FEDERAL TRANSIT ADMINISTRATION ASSISTANCE PROGRAMS

(Signature page alternative to providing Certifications and Assurances in TEAM-Web)

Name of Applicant: _Southern California A fatq : ts

The Applicant agrees to comply with applicable requirements of Categories 01 - 16.

(The Applicant may make this selection in lieu of individual selections below.)
OR

The Applicant agrees to comply with the applicable requirements of the following
Categories it has selected:

Category Description

01. Required of Each Applicant

02. Lobbying

03, Private Mass Transportation Companies

04, Public Hearing

0s. Acquisition of Rolling Stock

06. Bus Testing

07. Charter Service Agreement

08. School Transportation Agreement

09. Demand Responsive Service

10. Alcohol Misuse and Prohibited Drug Use

11. Interest and Other Financing Costs

12. Intelligent Transportation Systems Program
13. Urbanized Area, JARC, and Clean Fuels Programs
14, Elderly and Persons with Disabilities Program
15. Nonurbanized Area Formula Program

16. State Infrastructure Bank Program

(Both sides of this Signature Page must be appropriately completed and signed as indicated, )

Certifications and Assurances
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Appendix A

FEDERAL FISCAL YEAR 2003 FTA CERTIFICATIONS AND ASSURANCES SIGNATURE PAGE
(Required of all Applicants for FTA assistance and all FTA Grantees with an active capital or formula projecl)

AFFIRMATION OF APPLICANT

Name of Applicant: _ Southern California Association of Governmentg

Name and Relationship of Authorized Representative: _Mark Pisano, Executive Director

BY SIGNING BELOW, on behalf of the Applicant, I declare that the Applicant has duly authorized me to make
these certifications and assurances and bind the Applicant’s compliance. Thus, the Applicant agrces to comply with
all Federal statutes, regulations, executive orders, and Federal requirements applicable to cach application it makes
10 the Federal Transit Administration (FTA) in Federal Fiscal Year 2003.

FTA inlends that the certifications and assurances the Applicant selects on the other side of this document, as
representative of the certifications and assurances in Appendix A, should apply, as required, to each project for
which the Applicant seeks now, or may later, seck FT A assistance during Federal Fiscal Year 2003,

The Applicant affirms the truthfulness and accuracy of the certifications and assurances it has made in the
statements submitted herein with this decument and any other submission made to FTA, and acknowledges that the
provisions of the Program Frand Civil Remedics Act of 1986, 31 U.S.C, 3801 ef seq., as implemented by U.S. DOT
regulations, “Program Fraud Civil Remedies,” 49 CFR part 31 apply to any certification, assurance or submission
made to FTA. The criminal fraud provisions of 18 U.S.C. 1001 apply to any certification, assurance, or submission
made in connection with the Urbanized Area Formula Program, 49 U.8.C. 5307, and may apply to any other
certification, assurance, or submission made in connection with any other program administered by FTA.

In signing this document, I declare under penalties o that the forcgoing certifications and assurances, and

any other W pphiCant are tnie and correct.

Signature g Pl et o Date: 4 / 2 éf 2 ?
t 7

>

Name Mark Pisano
Authorized Representative of Applicant

AFFIRMATION OF APPLICANT'S ATTORNEY

For (Name of Applicant): _Southern Association of Governments

As the undersigned Attorney for the above named Applicant, 1 hereby affirm to the Applican: that it has authority
under stale and local law to make and comply with the certifications and assurances as indicated on the foregoing
pages. [ further affirm that, in my opinion, the certifications and assurances have been legally made and constitute
legal and binding obligations on the Applicant

1 further affirm to the Applicant that, lo the best of my knowledge, there is no legislation or litigation pending or
imminent that might adversely affect the validity of these certifications and assurances, ot of the performance of the

project.

Siguatue_ZJ 0t T v foc Date: S//%/6
Name Karen Tachiki, Chief Counsel

Attorney for Applicant

Each Applicant for FTA financial assistance (except 49 U.8.C. 5312(b) assistance) and cach FT A Grantee with an active capital or formula
praject must provide an Affinmation of Applicant’s Aftomey pertaining 1o the Applicant’s legal capavily. The Applicant may enter ils signature
in licu of the Attorney’s signature, provided the Applicant has on file this Affirmation, signed hy the attorney and dated this Federal fiscal year.

[FR Doc. (2-26975 Filed 10-22—02; 8:45 am]
BILLING CODE 4910-57-C
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DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

Approved by OMB
0348-0046

(See reverse for public burden disclosure.)

1. Type of Federal Action:
51 a. contract
b. grant
¢. cooperative agreement
d. loan

e. loan guarantee
{. loan insurance

2. Status of Federal Action:

Ea. bid/offer/application
b. initial award
¢. post-award

3. Report Type:
a. initial filing
b. material change
For Material Change Only:
year quarter
date of last report

4. Name and Address of Reporting Entity:

[ prime ] subawardee

Tier if known:

Congressional District, if known:

5. if Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known:

6. Federal Department/Agency:

Department of Transportation
FTA

7. Federal Program Name/Description:

Consolidated Planming Grant

CFDA Number, if applicable:

8. Federal Action Number, if known:

‘|9, Award Amount, if known:

$

10. a. Name and Address of Lobbying Registrant
(if individual, last name, first name, Ml):
C2 Group

101 Constitution Ave., NW #900
Washington, D.C. 20001

b. Individuals Performing Services {including address if
different from No. 10a)
(last name, first name, Ml):

John 0'Donnell

=2 . - /

11 Information requeated through this form is authonized by title 31 U.S.C. section
" 1352, This disclosurs of lobbying activities is 4 materal representetion of fact
upon which reliance was piaced by the tier above when this transaction was made
or snterad Into. Thia disci s required p @ 31 ILS.C 1352, This
information will be raported to the Congress semi-annually and will be svaliable lor
public inspection. Any person who fails fo file the required disciosure shall be
subject 1o & civik penalty of not less that $10,000 and not mone than $100,000 for
sach such fallure,

Certifications and Assurances

SignatureZ bt 7” 7 g #E

Print Name: _Mark Plsang
Title: _Executive Director - L

Telephone No.: _{213) 2356-1800

Standard Form LLL {Rev, 7-97)
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E. Fiscal Year 2003-04 Overall Work
Program Resolution



RESOLUTION OF THE SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS TO
APPROVE AND ADOPT THE FISCAL YEAR 2003-2004 OVERALL WORK
PROGRAM (OWP)

WHEREAS, the Southern Cdifornia Association of Governments (SCAG) is the
Metropolitan Planning Organization (MPO) for six counties: Los Angeles, Orange, San
Bernardino, Riversde, Venturaand Imperid;

WHEREAS, in conjunction with the Overdl Work Program Agreement and Master
Fund Transfer Agreement, the Overdl Work Program (OWP) congtitutes the annual
funding contract between the State of Cdifornia Department of Transportation (Caltrans)
and SCAG for Consolidated Planning Grant (CPG) funding;

WHEREAS, the OWP isthe bassfor SCAG s annua activities and budget;

WHEREAS, SCAG has prepared an OWP for Fisca Year (FY) 2003-04 which was
reviewed by member agencies and SCAG committees; and,

WHEREAS, 23 CFR 450.334 and 450.220 require that the designated MPO and
Cdltrans certify that the trangportation planning process is addressing the major issues in
the metropolitan area and is being conducted in accordance with dl gpplicable
requirements.

NOW, THEREFORE, BE IT RESOLVED by the Regionad Council of the Southern
Cdifornia Association of Governments, that SCAG does hereby approve and adopt the
OWP for FY 2003-2004 and certifies that its planning process will be implemented
through the OWP, in accordance with:

1. 23U.S.C. 134 and 135;

2. Sections 174 and 176(c) and (d) of the Clean Air Act as amended (42 U.S.C. 7504,
7506(c) and (d);

3. Title VI of the Civil Rights Act of 1964 and the Title VI Assurance executed by Cdifornia
under 23 U.S.C. 324 and 29 U.S.C. 794;

4. Section 1101(b) of the Transportation Equity Act for the 21 Century (Pub. L. 105-178 112
Stat. 107) regarding the involvement of disadvantaged business enterprises in the FHWA and
FTA funded projects (49 CFR part 26); and,

5. The provisons of the Americans with Disabilities Act of 1990 (Pub. L. 101-336, 104 Stat.
327, as amended) and the U.S. DOT implementing regulations (49 CFR 27, 37, 38).

BE IT FURTHER RESOLVED:

1. That SCAG hereby authorizes submittal of its adopted OWP FY 2003-04 to the various
participating State and Federd agencies,
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2. That SCAG pledges to pay or secure in cash or services, or both, the matching
funds necessary for financial assistance;

3. That the SCAG Executive Director, or in his absence, the Deputy Executive
Director, is hereby designated and authorized to submit the OWP for FY
2003-04 and any amendments thereto, and to execute all related agreements
and contracts, including the Overall Work Program Agreement and Master
Fund Transfer Agreement, on behalf of the Regional Council, to implement
purposes of this Resolution;

4. That the SCAG Executive Director, or in his absence, the Deputy Executive
Director, is hereby authorized to make and submit to funding agencies, the
necessary work program and budget modifications to the OWP for FY 2003-
04 based upon actual available funds, and to draw funds as necessary on a
letter of credit or other requisition basis; and

5. That the Executive Director, or in his absence, the Executive Director, is
hereby authorized to make administrative amendments to the OWP for FY
2003-04, such as changing work elements or correcting errata.

APPROVED AND ADOPTED by a unanimous vote of the Regional Council of
the Southern California Association of Governments at a regular meeting this

1 dayof /s 2003. 9 E

Hal Bernson
President, SCAG
Councilmember, City of Los Angele,

Mark Pisano
Executive Director

Attest: %»(4/41) _iv/*‘{f

Karen Tachiki
SCAG Chief Legal Counsel
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F. Explanation of Task Abbreviations



Explanation of Task Abbreviations

Staff tasks are indicated by the letter "S" at the end of the task number.

Consultants are indicated by the letter "C" at the end of the consultant task number.
Subregions are indicated by the abbreviated name of the subregion at the end of the task number.
The subregional abbreviations are shown below.

AVG
CLA
CVG
GTW
VG
LAC
LvM
NLA

SBC
SBG

WRC

Subregions

Arroyo Verdugo Cities

City of Los Angeles

Coachella Valley Association of Govemments
Gateway Cities Council of Govemments
Imperial Valley Association of Governments
Los Angeles County

Las Virgenes/Mailibu Cities

North Los Angeles County

Orange County Council of Govemments
South Bay Cities Council of Governments
San Bemardino Associated Govemments
San Gabriel Valley Council of Governments
Ventura Council of Goverments

Westem Riverside Council of Governments
Westside Cities

Explanation of Task Abbreviations

TASKS
04-010. 1
Y
Task
"S" for staff
"'C" for Consultant
The Organization
The Work Blement Number
The Fiscal Year
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